ACHIEV Meeting Topics  -  Draft for 2015

GOAL:   Discuss topics for ACHIEV 2015 meetings. 

Background:  ACHIEV Purpose
The Advisory Committee is the primary venue for business, labor, and provider representatives to advise the Department on quality improvement initiatives, research and evaluation, and incentives related to health care delivery for injured workers.  The Advisory Committee will advise the Department on issues including:
1. Provider Network 
1. Top Tier
1. COHE  
1. Occupational health best practices, pilots and programs
1. Self-insured participation in COHEs and/or other health care quality improvement initiatives
1. Financial and non-financial incentives for quality and best practices
1. Other health care delivery projects and quality improvement initiatives

Standard/Ongoing meeting topics include:
1. Reports from Regional Business Labor Advisory Boards (BLABS)
2. Innovations from COHEs (COHE Report outs)
3. Grants
4. Handout: Best Practices Project Summaries

Addressing Low Quality
1. Medical Provider Network
· Evaluation of Current Standards
· Re-credentialing
· Expansion (PT/OT; Psychologist; Border)
2. Risk of Harm

Incentivizing High Quality

1. Top Tier
· Top Tier Criteria
· Top Tier Incentives

2. COHE 
· COHE performance metrics and oversight
· COHE Expansion and Gap Analysis

3. New Best Practices
· Surgical Best Practices 
· Activity Coaching
· Functional Recovery 
· Behavioral/mental health best practices
· Chronic Pain/Disability best practices
· Occupational Health Home for prevention and adequate treatment of disability and chronic pain
· Centers of Excellence
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4. OHMS
· OHMS update and Input
· Health Information Exchange

5. Self Insured Participation in Quality Programs
· Data Exchange


Note: 
Check in on Liaison roles:  WCAC, etc.



1/2015
Top Tier Criteria
Functional Recovery Interventions
OHMS
Functional Recovery Questionnaire (as part of Innovations from COHEs presentation)
4/2015
	COHE Performance Metrics and Oversight
Top Tier Criteria
	Functional Recovery Interventions
Activity Coaching
7/2015
	COHE Expansion and Gap Analysis
Surgical Best Practices Update
	Top Tier Incentives
OHMS
10/2015
	Top Tier Synthesis
Functional Recovery Pilot (FRQ and FRI)
