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Who Uses Lean?
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L&I’s Lean Strategy

Developpeople

Build problem solving skills
Target key value streams

Improve value stream performance

Lean
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Core Lean

Trainers Front

Line

Teams
Lean

Facilitators

A Washington State Department of
\) Labor & Industries

Lean Culture

e Develop problem solving skills in everyone

e Focus on making processes better for the
customer

* Find ways to simplify and improve process
flow by removing faulty steps

* Involve people who do the work in visualizing
and improving their processes

* Measure service quality and delivery, and
costs
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Virginia Mason’s first experiments
TEAM KIS
BEFORE MEDICINE

Drive to Walk to . . Complete Receive Flu
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Drive to Complete Receive Flu
Clinic Paperwork Shot

Lean thinking at Virginia Mason
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Reducing Delays

Down from 66 to 12 Days IIIVIIEEADh:CNE.

Paths to Recovery

As Virginia Mason streamlined its approach to back-pain treatment,
patients got in faster and employers and insurers saved money.

0ld approach New approach
Average cost $2.100-52,200 Average cost $900-51,000

Immediately meats with doctor and therapist.
Simple cases usually begin physical therapy
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Patients with complicated
back painm are sent for
additional troatps

Initial
meeting
with doctors

Removed
wasteful
costly steps

Sourcer Aetna; Virginia Mason Medical Center
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Value Stream Mapping

Sponsor selects value stream, leader and team, sets
performance target

Current State

Team draws a current process map

Team problem solves to find least wasteful way to get the
job done with the highest quality.

Action Plan Agree on roles and assignments

Implementation See changes through, measure results, learn
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People who do the work are experts

Why care about Lean?

* Lean is an approach that helps us:
— Visualize our work processes
— Use our ingenuity and imaginations to
simplify work and improving flow
—Improves service timeliness and quality
—Lowers costs
—Engages employees
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Boeing’s 10 year history of Lean thinking

Before After (L wmerve
(22 days per plane)

(11 days per plane)
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Lean Training

* Lean Enterprise Institute
* Free webinars by former Toyota leaders

e Classroom instruction by former Toyota leaders
* Recommended reading

.
Lean Enterprise Institute/_\;t
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www.lean.org
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