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CALENDAR OF ACTIVITIES FOR COHE & L&I COHE CONTRACT MANAGERS

At a high-level, the COHE contract calls for these activities to occur:

Quality Improvement Topics

Who'’s For details, see this deliverable or
Month Activity responsible? | contract Item:
August v" L&l delivers COHE and Provider Level Reporting (if L&I COHE 8: Performance Monitoring and Annual
2 applicable to the COHE) Contract Mgr. | Review
September | v Due: Detailed & Summary Level Work Plans COHE 1: COHE Implementation & On-going
0 Work Plan
October v" Due by October 10: COHE Quarterly Status Report COHE 7: Reports & Meetings
1 November | v' L&l delivers COHE and Provider Level Reporting L&I COHE 8: Performance Monitoring and Annual
v" New HSC Note Review (Timeliness & Completeness) Contract Mgr. | Review
3 v" L&l delivers Quarterly Enrollment/Disenrollment Report
(Note: COHE can request more frequent reports)
January v" Due by January 10: COHE Quarterly Status Report COHE 7: Reports & Meetings
February v" L&l delivers COHE and Provider Level Reporting L&I COHE 8: Performance Monitoring and Annual
v" New HSC Note Review (Timeliness & Completeness) Contract Mgr. | Review
v' L&l delivers Quarterly Enrollment/Disenrollment Report
April v" Due by April 10: COHE Quarterly Status Report COHE 7: Reports & Meetings
Z May v L&l delivers COHE and Provider Level Reporting L&l COHE 8: Performance Monitoring and Annual
v" New HSC Note Review (Timeliness & Completeness) Contract Mgr. | Review
0 v" L&l delivers Quarterly Enrollment/Disenrollment Report
June v/ COLA adjustment announced (if applicable) L&I COHE Attachment C: Budget & COHE Program
1 Contract Mgr. | Fee Schedule
v" L&l conducts Annual Review (during full month) L&l COHE 8: Performance Monitoring and Annual
4 v' COHE Medical Director License checkpoint Contract Mgr. | Review
v" COHE insurance checkpoint
v" Due by June 1: Confirm COHE Advisor participation COHE 7: Reports & Meetings
v" Due: Provider Training Report
v" Mandatory: COHE Directors’ Meeting to Share Proposed
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Who's For details, see this deliverable or
Month Activity responsible? | contract Item:
July v" L&l delivers Annual Provider Enrollment Report L&I COHE 2: Provider Recruitment, Enrollment,
Contract Mgr. | and Training
v" Due by July 10: COHE Quarterly Status Report COHE 7: Reports & Meetings
August v" L&l delivers COHE and Provider Level Reporting L&I COHE 8: Performance Monitoring and Annual
v" L&l delivers Quarterly Enrollment/Disenrollment Report Contract Mgr. | Review
v" Due: Quality Improvement Plan COHE 6: Best Practices & Quality
Improvement Methods
October v" Due by October 10: COHE Quarterly Status Report COHE 7: Reports & Meetings
November | v' L&l delivers COHE and Provider Level Reporting L&I COHE 8: Performance Monitoring and Annual
v L&l delivers Quarterly Enrollment/Disenrollment Report Contract Mgr. | Review
January v" Due by January 10: COHE Quarterly Status Report COHE 7: Reports & Meetings
February v" L&l delivers COHE and Provider Level Reporting L&I COHE 8: Performance Monitoring and Annual
v' L&l delivers Quarterly Enrollment/Disenrollment Report Contract Mgr. | Review
April v" Due by April 10: COHE Quarterly Status Report COHE 7: Reports & Meetings
May v" L&l delivers COHE and Provider Level Reporting L&I COHE 8: Performance Monitoring and Annual
v' L&l delivers Quarterly Enrollment/Disenrollment Report Contract Mgr. | Review
Z June v’ L&l conducts Annual Review (during full month) L&l COHE 8: Performance Monitoring and Annual
v COHE Medical Director License checkpoint Contract Mgr. | Review
0 v COHE insurance checkpoint
v Due by June 1: Confirm COHE Advisor participation COHE 7: Reports & Meetings
1 v Due: Provider Training Report
v/ Mandatory: COHE Directors’ Meeting to Share Quality
5 Improvement Topics
v COLA Adjustment Announced (if applicable) L&I COHE Attachment C: Budget & COHE Program
Contract Mgr. | Fee Schedule
July v" Due by July 10: COHE Quarterly Status Report COHE 7: Reports & Meetings
v" Annual Provider Enrollment Report L&l COHE 2: Provider Recruitment, Enrollment,
Contract Mgr. | and Training
August v'  L&I delivers COHE and Provider Level Reporting L&I COHE 8: Performance Monitoring and Annual
v' L&I delivers Quarterly Enrollment/Disenrollment Report Contract Mgr. | Review
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Possible 3-year extension through contract amendment.

Who's For details, see this deliverable or
Month Activity responsible? | contract Item:
September | v' Due: Quality Improvement Project Wrap-Up Report COHE 6: Best Practices & Quality
Improvement Methods
November | v' L&l delivers COHE and Provider Level Reporting L&I COHE 8: Performance Monitoring and Annual
v" L&l delivers Quarterly Enrollment/Disenrollment Report Contract Mgr. | Review
January v" Due by January 10: COHE Quarterly Status Report COHE 7: Reports & Meetings
February v" L&l delivers COHE and Provider Level Reporting L&l COHE 8: Performance Monitoring and Annual
v' L&l delivers Quarterly Enrollment/Disenrollment Report Contract Mgr. | Review
April v" Due by April 10: COHE Quarterly Status Report COHE 7: Reports & Meetings
May v" L&l delivers COHE and Provider Level Reporting L&I COHE 8: Performance Monitoring and Annual
2 v' L&l delivers Quarterly Enrollment/Disenrollment Report Contract Mgr. | Review
June v" L&l conducts Three Year Review (during full month) L&I COHE 2: Provider Recruitment, Enrollment,
0 v" COHE Medical Director License checkpoint Contract Mgr. | and Training
v" COHE insurance checkpoint
1 v" COLA Adjustment Announced (if applicable) L&I COHE Attachment C: Budget & COHE Program
Contract Mgr. | Fee Schedule
6 v" Due by June 1: Confirm COHE Advisor participation COHE 7: Reports & Meetings
v" Due by June 30: Provider Training Report
v Due by June 30: COHE Quarterly Status Report (Early)
v" Due: Quality Improvement Project Wrap-Up Report COHE 6: Best Practices & Quality
(Early) Improvement Methods
v" June 30: Current Contract Ends. L& COHE Special Terms & Conditions

Contract Mgr.
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OTHER COHE CONTRACT MANAGEMENT RESPONSIBILITIES

The COHE contract also calls for the following non-date-specific (or unscheduled) activities to occur:

COHE Program Contract Management

Deliverable or

Coordinators
(HSC)

Contract Item Topic What needs to happen Notes

Staffing Job postings & COHE sends L&I job postings & resumes for review and approval before —

requirements resumes posting or hiring.

4: Health Services | HSC training Within the first six months of hire, new HSCs will: L&I Contract Mgr. will

e Participate in a four to eight hour on-site orientation to L&l processes
at L&l headquarters.
e Spend 4 to 8 hours shadowing experienced HSCs at another COHE.

keep documentation

5: Communication
& Community
Outreach

Regional Business
& Labor Advisory
Board

Participate in Regional Business & Labor Advisory Board meetings.
Occurs 2-4 times each year.

L&l sets up meeting;
notes will be posted on
L&I website

ACHIEV (formerly

Once each year, present at meeting of the Advisory Committee on

Meeting notes will be

PNAG) Healthcare Innovations & Evaluations (ACHIEV) meeting. posted on L&I website
Communication & | COHE will develop and use appropriate tools to communicate with L&I| COHE Contract
Outreach workers, employers and providers about occupational health best Mgr. approves
materials practices and injury prevention. materials before they

Includes webpage.

are released

Injury Prevention

If any patterns are identified, the COHE will develop and implement a
plan to assist with prevention activities.

If occurs, details on the
COHE Quarterly Report
and Annual Review

Community forum
or seminar for
business and labor

COHE offers at least one community forum or seminar to the labor
community annually and at least one community forum or seminar to the
employer community annually regarding the benefits of the COHE and/or
occupational health best practices.

This requirement can
be met by a joint forum
or seminar

8: Performance
Monitoring &
Annual Review

Contract
Management
Meetings

COHE & L&I Contract Managers meet at least once per quarter.

L&I Contract Mgr. will
keep documentation

9: Technology

Claim & Time-Loss
Lists

As needed during OHMS implementation: Monday or Tuesday each week,
L&l sends lists of New Claims & New Time-Loss Claims.

Lists delivered via
secure file transfer
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