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Objectives for today

e Share Healthy Worker 2020 implementation model

e Introduce today’s Healthy Worker 2020 components:
* Physical Medicine
 Primary Care
» Chronic Pain and Behavioral Health
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Healthy Worker 2020

Innovation in Collaborative, Accountable Care

An Occupational Health Home for the Prevention and Adequate Treatment of Chronic Pain
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Healthy Worker 2020 Vision:
To be the quality leader in workers’ compensation healthcare, achieving the best outcomes and
quality of life for workers at the best value and using the simplest means.

Healthy Worker 2020

Best Practices for:

Chronic Pain and

Primary
Occupational
Health Care

Ensure ongoing care
provided to injured
workers is delivered
using available best
practices.

Surgical Care

Ensure surgical care

provided to injured

workers is delivered

using available best
practices; explore the
opportunity to use

innovative payment

methods.

Behavioral Health

Care
Implement methods to

prevent chronic pain and/

or behavioral health
issues from creating or

extending disability.
Create a stepped care
pathway that includes
collaborative care and

Physical
Medicine

Develop best practices
for physical therapists
that will encourage
early use of active care
with a focus on
function.

Catastrophic
Care Services

Implement internal
and external support
systems for IW with
catastrophic injuries.

appropriate clinical care
steps.

Model of Care
Care Coordination
Opioid Prescribing Best Practices
Incentive Methods

Operations
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Healthy Worker 2020: Leads Roster
 Componemt | Worksteem | lead

Primary Occupational Project Management Morgan Wear
Health Care ° COHE Morgan Wear

° Top Tier COHE Morgan Wear

. Top Tier MPN Noha Gindy
Surgical Care Project Management Carole Horrell

. Orthopedic and Neurological Surgeons Quality Mike Murphy

Project

. Surgical Best Practices Pilot Carole Horrell

. Innovative Payment Mechanisms-Surgical Dee Hahn
(o | G ET L B REELENGIE TS Project Management Sue Callaghan
Health . Collaborative Care Services New Position-vacant

Medical Program Specialist
° Clinical Care Services New Position-vacant
Associate Medical Director

. Preliminary Evaluation of SIMP On hold
Development To Be Determined

Catastrophic Services Project Management Megan Soria

. Care Management Services Barb Braid

. Internal L&l Resource Team Barb Braid

. Health Services Coordinator On hold

. Centers of Excellence Nicholas Reul

. Evaluation Carly Eckert

Development Susan Campbell
Development Jaymie Mai
Development Dave Overby
Management Diana Drylie

Operations Process Review and Improvement New Position-vacant
Management Analyst




Primary
Occupational
Health Care

Ensure ongoing care
provided to injured
workers is delivered
using available best
practices.
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Surgical Care

Ensure surgical care
provided to injured
workers is delivered
using available best
practices; explore the
opportunity to use
innovative payment
methods.

Healthy Worker 2020

Best Practices for:

Chronic Pain and
Behavioral Health

Care

Implement methods to
prevent chronic pain and/
or behavioral health
issues from creating or
extending disability.
Create a stepped care
pathway that includes
collaborative care and
appropriate clinical care
steps.

Model of Care

Care Coordination

Physical
Medicine

Develop best practices
for physical therapists
that will encourage
early use of active care
with a focus on
function.

Opioid Prescribing Best Practices
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Incentive Methods

Operations

Catastrophic
Care Services

Implement internal
and external support
systems for IW with
catastrophic injuries.
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Primary
Occupational
Health Care

Ensure ongoing care
provided to injured
workers is delivered
using available best
practices.

Surgical Care

Ensure surgical care
provided to injured
workers is delivered
using available best
practices; explore the
opportunity to use
innovative payment
methods.

Healthy Worker 2020

Best Practices for:

Chronic Pain and
Behavioral Health

Care

Implement methods to
prevent chronic pain and/
or behavioral health
issues from creating or
extending disability.
Create a stepped care
pathway that includes
collaborative care and
appropriate clinical care
steps.

Model of Care

Care Coordination

Physical
Medicine

Develop best practices
for physical therapists
that will encourage
early use of active care
with a focus on

function.

Opioid Prescribing Best Practices
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Incentive Methods

Operations

Catastrophic
Care Services

Implement internal
and external support
systems for IW with
catastrophic injuries.
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Primary
Occupational
Health Care

Ensure ongoing care
provided to injured
workers is delivered
using available best

Surgical Care

Ensure surgical care
provided to injured
workers is delivered
using available best
practices; explore the
opportunity to use

Healthy Worker 2020

Best Practices for:

Chronic Pain and
Behavioral Health

Care
Implement methods to
prevent chrenic pain
and/or behavioral health
issues from creating or
extending disability.
Create a stepped care

Physical
Medicine

Develop best practices
for physical therapists

that will encourage

early use of active care

with a focus on

Catastrophic
Care Services

Implement internal
and external support
systems for IW with
catastrophic injuries.

innovative payment
methods.

pathway that includes
collaborative care and
appropriate clinical care
steps.

practices. function.

Model of Care

Care Coordination

Opioid Prescribing Best Practices

Incentive Methods

Operations
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Presentation title

Questions?
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