Priorities for Further COHE Expansion

October 27, 2016

Morgan Wear, MPA

A Washington State Department of
\) Labor & Industries



COHE Today

® 92 A .:' o b 3 Side 2

OCCUPATIONAL HEALTH BEST PRACTICES -5 e f
_— ‘ ) ashington State Department o

WORKING TOGETHER TO KEEP PEOPLE WORKING Labor & Industries




7 Current Medical Provider Network (MPN)
W<¢>E Access to Care Range for October 2016
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All Injured Workers With 15-mile Radii from Current Active COHE Providers
N As of September 2016
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COHE Coverage

Current State Known Future State

3,150+ providers enrolled in COHE 3,600+ providers enrolled in COHE

>97% of injured workers in Washington  >99% of injured workers in Washington

live within 15 miles of at least 1 COHE live within 15 miles of at least 1 COHE
provider provider

~53% of claims initiated by a COHE ~65% of claims initiated by a COHE
provider provider
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COHE In the Future
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Primary
Occupational
Health Care

Ensure ongoing care
provided to injured
workers is delivered

using available best
practices.

Surgical Care

Ensure surgical care
provided to injured
workers is delivered
using available best
practices; explore the

opportunity to use
innovative payment

methods.

Healthy Worker 2020

Best Practices for:

Chronic Pain and
Behavioral Health

Care
Implement methods to
prevent chronic pain and/
or behavioral health
issues from creating or
extending disability.
Create a stepped care
pathway that includes
collaborative care and
appropriate clinical care

steps.

Physical
Medicine

Develop best practices
for physical therapists
that will encourage
early use of active care
with a focus on
function.

Catastrophic
Care Services

Implement internal
and external support
systems for IW with

catastrophic injuries.
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Patient-Centered Goal:

Achieving the best quality of life and outcomes for workers

at the best value, using the simplest means.

What should we consider to help us prioritize these efforts:
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Maximizing provider adoption of best practices?

Raising standards for existing best practices?

Targeting new providers to join COHE (specific geography, or specialty)?
Expanding or limiting scope of work for sponsoring organizations?
Increasing or limiting the number of sponsoring organizations?

Other considerations?
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