Safety and Health Investment Projects
FINAL REPORT REQUIREMENTS

The purpose of the final report of your SHIP project is to:
1. Evaluate and document the achievements, challenges, and shortcomings of the
project for the constructive benefit of others interested in learning from SHIP
projects; and
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accordance with relevant WAC rules and any special conditions or requirements;
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c. The outputs of the project have been disseminated as specified in the
application.
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PART I

Narrative Report

Abstract:
Present a short overview of the nature and scope of the project and major findings
(less than half a page).

Every year approximately one million loads of logs are hauled by log trucks on Washington's
roadways. The cumulative annual distance of travel is approximately 140 million miles often
under adverse road and weather conditions. Log trucks travel over private, county, state and
federal road systems on dirt, gravel and pavement.

In a report to the Washington State Legislature in 2008, scientists from University of
Washington and Washington State University pointed out that "Log hauling has a history of
being a hazardous profession. During the 40 year period from 1950 to 1989, 1246 log truck
drivers were killed on the job (an average of 31 killed per year.)”. Since that time, deregulation
of the trucking industry, rising fuel prices, declining wood markets, shortages of skilled drivers,
increases in traffic congestion and other ensuring circumstances have added new operational
pressures that could logically have safety implication for this historically dangerous industry.
The Legislature has correctly identified the safe operation of log trucks as a timely matter for
public concern. Safe and sustainable log hauling services are needed to support a significant
Washington forest industry and to protect the traveling public.

The drivers are getting older. Older log truck drivers tend to have more accidents. The
whole trucking industry is hurting for drivers. They tend to do the most recruiting.
Younger drivers want the romance of the big over-the-road trucks. The log truck
companies are finding it harder and harder to recruit good, young drivers. And those they
do recruit need training -- lots of training.

Safety experts are becoming more aware of driver fatigue as an important contributor to
professional driver accidents. "Sleep deprivation impairs a person’s ability to perform a
variety of tasks, including those related to driving and operating equipment. Drowsiness
slows reaction time, decreases awareness, and impairs judgment. Often a truck driver's
fatigue is caused by inadequate daily sleep, rather than a complete absence of sleep. A
truck driver's extended hours of operation can create a scenario of continuous sleep
deprivation by limiting a drivers daily sleep time. Research has shown that less than seven
hours of sleep each night has been found to consistently lower truck driver performance...
sleep deficits, night driving, reduced sleep and fatigue are associated with dangerous
driving, reduced performance and falling asleep while driving."

These were the reasons the instructorVision was approached by the Log Truckers Conference of
Washington Truckers Association to produce a safety video, especially for new truck driver to
address the hazards in logging industry. The association was extremely valuable in guiding us to
deal with the real problems facing the log truck drivers.
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Purpose of Project:
Describe what the project was intended to accomplish.

Our objective was to provide an instructional video that can be used in

safety training sessions by the log truck owners with their employees. We want it to be
usable by all log truck operators and drivers. It should be simple and direct. The video and
the audio works together to show and to explain exactly the information needing to be
communicated. In addition, the video can be used with everyone in the logging industry to
better acquaint them with the problems facing the log truck driver. This should help with
the communication between the landing personnel and the drivers. The program should
also be used in the truck driving industry and classes.

Everyone is aware of fatigue. The video shows the drivers how to tell when their fatigue is
getting to the danger point -- especially how to know when they are in danger of falling
asleep -- and what to do about it. It give them attainable steps they can do to reduce

the effects of fatigue in their lives and especially in their driving. The outcome we're
looking for is "I can do that. No Problem!"

Our target audience is: owner of logging companies, both new and experienced log truck
drivers, the trainers, driver education schools and departments, potential log truck
drivers, and the Washington State Patrol.

Statement and Evidence of the Results:
Provide a clear statement of the results of the project include major findings and
outcomes and provide evidence of how well the results met or fulfilled the intended
objectives of the project.

The video addresses the problem detailed in the above statements, plus it uncovers unique
understanding of the problems faced by log truck drivers and what they need to do to safely
handle those problems as well as the personal health & strength needed. The project team
researched the log truck industry and interviewed those who own the log truck companies, the
log truck drivers, and those who regulate it, such as the Washington State Patrol and L & I. The
video shows the workable solutions to the problems, understandable and comprehensive by all
the viewers. The project team wants to show the positive side of driving log trucks as well as the
potential hazards. In addition to safety training, the team hopes that the video will help in
recruiting safe log truck drivers.

Measures to Judge Success:
If relevant, state what measures or procedures were taken to judge whether/ how
well the objectives were met and whether the project or some other qualified
outside specialist conducted an evaluation.

The objective of this project was the production of an instructional and safety DVD for the
log truckers. We have successfully completed that goal. We hope that there will be a
reduction in accidents that involve injuries and death of log truck driver as the result of this
video.

As of this writing, the only ones to have seen the final DVD are SHIP and L&I staff. They are
experts in what works in getting the safety message across to the viewer. The response
was all positive and excitement to get it into the hands of those that need to see it.
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Relevant Processes and Lessons Learned:
Specify all relevant processes, impact or other evaluation information which
wouldbe useful to others seeking to replicate, implement, or build on previous work

AND

Provide information on lessons learned through the implementation of your project.
Include both positive and negative lessons. This may be helpful to other
organizations interested in implementing a similar project.

There was a significant challenge to be overcome with this project.

The project manager -Roy Williams suffered through an ongoing illness that ultimately led to his
passing in late 2015. His son and partner, Michael Williams was commited to finishing the
project.

For future projects and others planning any sort of major undertaking like this project, we
strongly suggest that there be personnel in depth. It’s crucial to start the project with enough
personnel who are capable of doing more than just their assigned duties, so that

if/when a key member of a project is rendered incapacitated, there should be someone
willing and able to step in to make sure the project is finished in a timely manner.

The other thing to consider when taking on a filming project is to aim for shooting in the
industry’s non-busy time of the year.

Product Dissemination:
Outline of how the products of the project have been shared or made transferrable.

The primary method of distribution will be by DVD. We will be providing DVDs to the
industries to distribute to logging companies and truck drivers. We will also be sending 150
copies of DVDs to SHIP program so it can be distrubuted in difference safety events and more
can be duplicated in the future. Another way to disseminate this video will be via the World
Wide Web. We will be posting it onYouTube, placing the videos on Youtube may in fact have
the greatest impact in the long run. A previous SHIP project on Farm Tractor Safety has views
in excess of 79,000.

Feedback:
Provide feedback from participants, trainees, individuals who have used your
products/processes, as well as any reports from an independent evaluator on the
project.

The log truck drivers in Washington state have a good reputation. They are well thought of. They
are truly Professionals. To reach them at all, we used the fellow log truck drivers with an
impeccable reputation, especially in the field of safety. Or, we needed to use well known experts
or people of authority. The director of the Washington Trucking Associations and head of the
Log Truckers Council helped us set up a diner with three of Washington’s most respected
drivers. We had dinner with the drivers and their wives in Fife. We had questions for them and
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after dinner we got enough great answers on how they handled tough situations to make a
complete show. It was very interesting and informative. We incorporated some of their ideas
and work experience lessons into the filming. They were supportive of the project and excited to
see the final products. The response to the video was all positive and excitement to get it into the
hands of those that need to see it.

Project’s Promotion of Prevention:
Explain how the results or outcomes of this project promote the prevention of
workplace injuries, illnesses, and fatalities?

We believe that the video will be used by the log truck owners and their employees as a
simple tool to prevent injuries and fatality. The message in the video is simple and direct.
The video and the audio work together to show and explain exactly the information needed
to be communicated. It shows the drivers how to tell when their fatigue is getting to the
danger point and what to do about it. In addition, the video should be used by everyone in
the logging industry to better acquaint themselves with problem facing the log truck
drivers. It should help foster better communication between the landing personnel and the
drivers. We hope this video will be used in the classroom setting as an supplemental
instructional material. The ultimate goal of this video is to reduce the accidents that involve
injuries and death of log truck drivers.

Uses:
How might the products of your project be used within the target industry at the
end of your project?

[s there potential for the product of the project to be used in other industries or with
different target audiences?

We foresee many years of use for this video series. The facts and information given on the
topics of Fatigue and Ergonomics shouldn't change and will be useful for generations of Log
Truck drivers to come. Shooting and editing this series in High Definition along with
placing it online will ensure its positive impact long into the future.

The recommendations regarding Fatigue will be useful for anyone who gets behind the
wheel. Professional driver or not, you will gain a greater understanding on how to deal
with that drowsy feeling while driving.
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Organization Profile:
For awarded organizations, to include partners and collaborators, provide a brief
description of each organization. Mission, vision, and purpose for each of the
organizations who applied (this includes partners and collaborators) for the grant.

InstructoVision consists primarily of two principals - Roy Williams and his son, Michael C.
Williams. They have worked together producing videos for over 30 years. Roy has been
producing films and videos professionally for 53 years. For the most part, Roy writes the
script, sets up the filming, and handles the distribution. Michael directs, handles the
equipment, shoots the footage, edits the final show, and creates the DVD. But, both Roy &
Mike are involved in every part of the creation, production, and distribution of every
program they do.

Their goal has not been to produce “movies” for movies sake. Their goal was to use the
'medium' to reach people with the information and the motivation they needed to live a
better, more productive, and safer life.

Right from the start it was important to assemble a group of advisors made up of
professionals in the industry having to do with Log Truck Safety.

James R. Tutton, Jr., Vice-President, Washington Trucking Associations
John McKay, President, Log Truckers Conference, and McKay & Son Logging
John Evans, Vice-President, NDC Timber

Joline Rabey, Corp. Secretary, Pat Rabey Trucking, Inc.
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Additional Information

Project Type
X [ ]Best Practice
[ITechnical Innovation

|:|Training and Education Development

[JEvent
[Jintervention
[Jresearch

[] Return to Work
[Jother (Explain):

Target Audience: Log truck drivers

Languages: Englush

Industry Classification (check industry(s) this
project reached directly )

[] 11 Agriculture, Forestry, Fishing and Hunting
21 Mining
22 Utilities
23 Construction
31-33 Manufacturing
[] 42 Wholesale Trade
[] 44-45 Retail Trade
x[_] 48-49 Transportation and Warehousing
51 Information
52 Finance and Insurance
53 Real Estate and Rental and Leasing
54 Professional, Scientific, and Technical Services
55 Management of Companies and Enterprises
56 Administrative and Support and Waste
nagement and Remediation Services
61 Educational Services
62 Health Care and Social Assistance
71 Arts, Entertainment, and Recreation
72 Accommodation and Food Services
[] 81 Other Services (except Public Administration)
[] 92 Public Administration

|

I O | | |

Please provide the following information - -

(information may not apply to all projects)

# classes/events:

# hours trained

# students under 18

# workers

List, by number above, industries that
project products could potentially be
applied to.

Logging industries, Long hual
transportation, public transportation

# companies represented

# reached (if awareness activities)

Total reached

Potential impact (in number of persons
or companies) after life of project?

Have there been requests for project products from external sources?

If Yes, please indicate sources of requests:
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PART II

Financial Information
Budget Summary

Project Title: Safe Practices: Loading, Driving, Unloading Log Trucks

Project #: 2013WC00202 Report Date: July 8, 2016
Contact Person: Mike Williams Contact #: 253-850-8532
Start Date: April 1, 2013 Completion Date: July 29, 2016

1. | Total original budget for the project $98,299.65

2. | Total original SHIP Grant Award $98,299.65

3. | Total of SHIP Funds Used $98,299.65

4. | Budget Modifications (= or - if applicable) | $0

5. | Total In-kind contributions $2,000.00

6. | Total Expenditures (lines 3+4+5) $100,299.65

Instructions:

Complete the Supplemental Schedule (Budget) form first (on the next page).

The final report must include all expenditures from date of completion of interim report
through termination date of grant.

Indicate period covered by report by specifying the inclusive dates.

Report and itemize all expenditures during specified reporting period per the attached
supplemental schedule.

Forms must be signed by authorized person (see last page).

Forward one copy of the report to Grant Manager Name, SHIP Grant Manager at PO
Box 44612, Olympia, WA 98504-4612
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PART II (Continued)

Financial Information

Supplemental Schedules (Budget)

Project Title:
Project #:

Contact Person:
Total Awarded:

Safe Practices: Loading, Driving, Unloading Log Trucks

2013WC00202

Mike Williams
$98,299.65

Report Date:
Contact #:

July 8, 2016

253-850-8532

ITEMIZED BUDGET: How were SHIP award funds used to achieve the purpose of your project?

Budgeted for Project

Amount Paid Out

Difference

A. PERSONNEL

73,845.00

$80,232.30

$-6,387.30

Explanation for Difference and other relevant information:
Personnel cost more than budgeted due to time it took to complete the project.

Modification approved by SHIP to transfer funds from other categories to Personnel.

Budgeted for Project

Amount Paid Out

Difference

B. SUBCONTRACTOR

$8,500.00

$5,700.00

$2,800.00

Explanation for Difference and other relevant information:
Video shooting took longer than anticipated due to re-shooting of some of the scenes which
increased the personnel cost. The dollor amount budgeted for the Spanish version of the
video was used to cover the unexpected personnel cost in order to complete the video.

Budgeted for Project

Amount Paid Out

Difference

C. TRAVEL

$4051.50

$4,357.85

-306.35

Explanation for Difference and other relevant information:

Spent more the budgeted due to icreased travel to re-shoot some parts of the video.

Budgeted for Project

Amount Paid Out

Difference

D. SUPPLIES

$2,000.00

$306.35

$1,693.65

Explanation for Difference and other relevant information:

Supplies funds were used to cover the personnel cost to complete the video.

Budgeted for Project

Amount Paid Out

Difference

E. PUBLICATIONS

$2,000.00

$0

$2,000.00

Explanation for Difference and other relevant information:

‘ Supplies funds were used to cover the personnel cost to complete the video.

Budgeted for Project

Amount Paid Out

Difference

F. OTHER

$7,903.15

$7,703.15

$200.00

Explanation for Difference and other relevant information:
The remaining $200.00 was used to cover personnel cost to complete the project.

Budgeted for Project | Amount Paid Out Difference
ToTAL DIRECT CosTS | $98,299.65 $98,299.65 $0
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Budgeted for Project | Amount Paid Out Difference
TOTAL INDIRECT
CosTs

Budgeted for Project | Amount Paid Out Difference
ToTAL SHIP BUDGET | $98,299.65 $98,299.65 $0

Budgeted for Project | Amount Paid Out Difference
G. IN-KIND $0 $2,000.00 -$2,000.00

Explanation for Difference and other relevant information:

[ hereby certify that the expenditures listed on this report were made with my approval:

Date

Signature of Project Manager
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PART III
Attachments:

Provide resources such as written material, training packages, or video/ audio
tapes, curriculum information, etc. produced under the grant.

Also include copies of publications, news releases, curriculum, posters,
brochures, etc.

The above information should also be provided on a CD or DVD for inclusion in the
file.

e DVD: must be in an MP4 format
Other video files must be provided in uncompressed source files.

e Publications:
PDF of publication should be provided. SHIP also needs the original publishing
documents (design documents), .eps, and .psd (if any illustrations/graphics are
used)

* REMINDER!!: All products produced, whether by the grantee or a subcontractor
- to the grantee, as a result of a SHIP grant are in the public domain and can notbe 1
copyrighted, patented, claimed as trade secrets, or otherwise restricted in any way.
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