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Legend Legend 

 Arrow:  Represents the connection between two steps and the 
direction of flow

Callout Box: Connects to shapes to allow for annotation

Parallel process: Represents several processes are occurring 
simultaneously

Connector: Allows more than one shape to connect to another 
one

Database/Data: Represents a system or database.

Document: Represents data or information 
that can be read by people (document; letter, 
report, etc.).

Start

Termination: Indicates the start or end of the 
process, if there is no event specified. (See 
Start and End Event shapes.)

Pre-defined process: A separate or sub-process 
that is formally defined outside of what s being 
mapped.

A

On-page Reference: Process continues at another 
location on the map. If there are more than one, 
they are labeled (A, B, C etc.) and matched by 
color.

Process Step: Demonstrates a step or 
activity in the process.

Decision: Question that results in an either/or 
process direction (e.g. Yes/No, True/False)

To/From 
Process X
Step XX

Off-page Reference:  Process continues on 
another page of the process map document. 

Delay: Indicates some time will pass before the 
process continues

Delay

Start event: Used in place of a start/end shape when the event 
is defined (includes text describing event)

End event: Used in place of a start/end shape when the event 
is defined (includes text describing event)
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Current State Process 1.0: Registering in the System as a Language Access Provider (LAP), Medical Provider, or Vocational Provider  Current State Process 1.0: Registering in the System as a Language Access Provider (LAP), Medical Provider, or Vocational Provider  

START: LAP 
accesses 

registration web 
site and clicks 

Interpreter button

1.1
Completes LAP

registration form 

1.2
Submits initial 

registration form

1.15
Completes provider 

registration form 

1.16
Submits form to L&I

1.4
Receives email to 
set-up LAP profile

1.5
Begins profile

1.8
Completes LAP 

profile and uploads 
PDFs of required 
documentation

LAP receives email-
END OF PROCESS

1.3
Sends activation  

email 

Items required for LAPs to register in the 
system from our website:

Phone number, physical address, Email 
address
National Provider Identifier (NPI)
Unified Business Identifier (UBI) 

After registration is complete, submit the 
following to system vendor in PDF form:

Driver's license or government issued ID
W-9
Background check
DSHS certificate

IRP = Incident Resolution Process - Insert link -
https://www.lni.wa.gov/patient-care/_docs/
LNIIncidentResolutionProcess_IRPforLAPs.pdf

1.9
Stores profile 

and PDFs

Items required for providers to register in the 
scheduling system:

Complete registration & authorization process  
in MyL&I
NPI (vocational providers are not required to 
have a NPI to register with L&I)
Provider ID (group and/or individual)
UBI number

1.6
Creates full profile 

and uploads all 
docs?

1.7
System allows LAP 

to save partial 
profile and return to 

it later

No

System vendor will 
assist LAPs if 
needed

System vendor will 
assist LAPs if 
needed

Delay until LAP 
returns to 

complete profile

1.10
Reviews and 

validates info with 
State of WA web 

sites

1.11
Emails that 

registration received 
and informs of any 
missing elements

1.12
Missing 

elements?Yes

1.14
Activates profile to 

the system

No

Yes

Need to have 
completed the 
registration & 
authorization 

process in MyL&I

1.17
Validate eligibility 

for interpreter 
services.

1.18
Are they an 

active registered 
provider?

1.19
Forward the 

registration form to 
system vendor

1.20
Let provider know 
that they are not 
eligible to access 

interpreter services

End

YES

NO

1.20
Enter provider 

information into 
system and create 

account

1.22
Email L&I with 

account number, 
authorized users 

1.23
Send confirmation 

to provider of 
account set-up, 

include user guides

End

1.13
LAP sign the 
independent 

contractor 
agreement, IRP and 

provide payment 
information

1.21
Approve Users
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Current State Process 2.0: Booking and Payment Process  Current State Process 2.0: Booking and Payment Process  

Start

2.2
Is this a Washington Workers 

comp or Crime Victim Claim or 
is the claim open?

Yes

2.11
Provider submits 

request for 
interpreter services 

No

2.3
Utilize interpreter 
services outside of 

Vendor System  

Yes
2.1

Identify the need for 
interpreter services 

No

EndEnd

2.13
Interpreter service 
request sent to the 

Language Access 
Provider(LAP)

2.4
Validate claim 

eligibility.
Yes

2.5
Does the claim meet 

the validation 
exception criteria?

No

2.6
Request verification 

of authorized 
services. 

2.7
Is it an eligible 

claim?

No

2.8
Denial email sent to 

provider.

2.9
Utilize interpreter 

services outside of 
Vendor System  

End

Yes
2.10

Assist provider in 
correcting errors.

2.14
Does LAP accept 
the assignment?

2.16A
Provider will 

use other 
resources or 

reschedule the 
appointment.

Yes

2.17
LAP accepts & 

provides services 
during appointment.

2.18
LAP submits the 

invoice to Vendor

2.24
L&I receives the 

batch billing

2.23
Vendor 

generates the 
batch billing

2.25
Are there exceptions 

associated with the bill?
Yes

2.30
Bill routed to MTA 
for manual review

2.31
Is the bill 
payable?

No

2.35
Bill is denied.

2.36
Vendor receives 

remittance advice.

2.38
Receive list of 

rejected invoices 

2.37
Rejected invoices 

sent to L&I 
interpreter services 

program

2.39
Can the services be paid?

Yes/No

Yes

2.40
Work with MTA and Vendor to 

reprocess the bill 
MTA

2.45
Communicate with  
MTA reprocess the 

bill for payment

Vendor

2.41
Assist Vendor with 

correcting bills. 

Yes
2.32

Bill is processed for 
payment.

2.33
Vendor receives 

payment from L&I, 
SIE/TPA, Crime 

Victims

2.34
LAPs receive 

payment for services 
provided. 

End

End

No

2.43
Notification of bill 
denial is sent to 

provider.

2.44
Vendor bills the 

provider.

End

2.42
Vendor corrects the 

bill and adds it to 
the batch billing.

No
2.26

Bill will pay.

2.27
Remittance advise 

sent to Vendor

2.28
Bills are 

reconciled.

2.29
Payment is received 

by LAPs
End

No

2.15
Alternate method 

notification sent out 
by Vendor

2.16
Does provider accept 
telephonic or video 

services?

No

Yes

Pre-Bill Review Criteria:
*Appointment of 10 minutes or less (LAP s check-in/check-
out times are within 10 minutes)
*Appointment that went 60 minutes or more beyond the 
requested time
*LAP checked in but did not check-out at the service 
address
*Check for claim number and insurer information is correct 
(Based on claim number, e.g. SI begins with S, T or W)

2.19
Pre-Bill review 

process 

Acronyms
ACH Electronic checks
CVC - Crime Victims Compensation
MTA Medical Treatment Adjudicator
MIPS - L&I s Medical Information Payment System
LAP Language Access Provider
SIE Self-Insured Employer
TPA Third Party Administrator

Claim Validation Exceptions:
New Claim pending adjudication No language flag
Initial appointment to complete Report of Accident
Reopening application/Pensioned claim
IME appointments
Self-insured claims
Crime Victim claims

4.0 MIPS 
Payment
4.0 MIPS 
Payment

2.20
Bill Type

2.21
Generates batch 
bills and sends to 
CVC Program for 

payment 2.22
Generates invoice 
and bills the SIE or 

their TPA

Delay until 
pay cutoff day 

(every 2 
weeks)

Crime Victims

SIE

State Fund, 3rd Party, and bankrupt SIE

Delay while 
waiting for 
payment

A

5.0 3rd 
party
5.0 3rd 
party

B

B

4.0 Billing4.0 Billing

2.16B
Edit request to video 

or telephonic

C

C

2.12
Is language 

available through 
Vendor?

Vendor coordinates 
with State Wide 

Vendor to 
preschedule 

interpreter services

NO

D

D

Yes
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Current State Process 3.0: On Demand Telephonic ServicesCurrent State Process 3.0: On Demand Telephonic Services

Start

START: Provider wants 
to use over-the-phone 

(OPI) services for an 
injured worker needing 

an LAP

3.1
Calls OPI OnDemand 

Services 

3.2
On Demand 

Greeting

3.3
OD Main Menu

3.4
Select Option 1 

or 2

LNI_MainMenu_{lang}.wav
If you know your Account ID for On-Demand Services, please press 1. If not, please 
press 2
If you know the last four characters of the claim number you are calling about, please 
press 1. If you do not have the last four digits of your claim number press 2, If you 
need assistance with an injured worker that needs preferred assistance press 3. 

LNI_EnterClaimNum_{lang}.wav
Please enter the last 4 digits of the claim number now.

LNI_ClaimNumMulti_{lang}.wav
Please enter the first three letters of the last name.

LNI_ConfirmLangRecord_{lang}.wav
We see the language of record is [insert language from record]. If this is correct, press 
1, otherwise press 2.

LNI_LanguageMenu_[lang].wav
Please select the desired language from the following options: (Choose from L&Is 
languages that are in LINIIS)
1 for Spanish
2 for Vietnamese
3 for Russian
4 for Mandarin
5 for Cambodian
6 for Korean
7 for Laotian
8 for Cantonese
9 for Other
0 for Operator

Multi/Single Match will go the same direction

3.7
Enter last 4 

digits of Claim 
#

3.13
Manually capture 
account and claim 
information. Verify 
Language Selection

Option 2

3.16
Provide 

Interpretation 
Services

3.17
Provide disposition 
on whether or not 

services were 
provided

END

3.8
Enter First 3 

letters of Last 
Name

3.9
Language Pulled 
from Claim File

3.10
Validate 

Language

YES

3.14
Is Language 

Available

3.18
Provides 

Interpretation 
Services

3.15
Transfer call to 

Statewide Vendor

END

NO

YES

A

A

3.5
Enter Account 

ID
Option 1

3.6
Claim Number?

Option 1

BOption 2

B

3.11
Is Language part 

of Top 8 
Languages?

BNo

3.12
Enter Number 

1-8

NO

YES
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Current State Process 4.0: Billing for Interpretation Services-L&I Internal Bill ProcessingCurrent State Process 4.0: Billing for Interpretation Services-L&I Internal Bill Processing

START: MIPS 
receives a bill

4.2
Verifies provider 

credentialing 
number (NPI) is 

correct and  active

4.12
Sends to the MTA 
queue based on 

Claims unit

4.4
Holds until next 
payment cycle 

(every other week)

4.3
Auto-Adjud bill 

or suspend?
AA

4.11
Sends the payment 
information to OFM 

warrant file

Suspend

4.13
Opens bill from 
MIPS queue and 

reviews

4.17
Pays or denies bill 

through MIPS

4.15
Enough info to 

process bill?

4.16
Keeps bill in 

Suspend status until 
a decision is made

Delay for 
researching bill

4.18
Produces either a 

warrant or an 
electronic payment 
(EFT) for each payee 

provider

No

Yes

A

A

4.10
Is bill paid, 
denied, or 
returned?

Paid

4.6
Creates electronic 

and paper 
remittance advice 

documents for each 
payee provider (all
bills for the cycle)

4.20
Creates a warrant 

information 
payment (WIP) file 
and sends to MIPS

4.21
Populates 

information to MIPS 
04 Payee Summary 

Screen (payment 
information ONLY)

Delay to next 
payment cycle

4.5
Processes bills (Paid, 
Denied, Returned)

B

B

Also LINIIS screens BILL and 
WARS 
Also LINIIS screens BILL and 
WARS 4.7

Sends remittance 
advice file to Dept. 

of Enterprise 
Services (DES) for 

printing  

Returned

4.10A
Pre-defined 
process for 

returned bills

4.14
Note from CM to 

suspend bill?
No

Yes

End

4.19
Sends paper  
warrants and 

remittance advice 
sheets to CMS for 

mailing

Remittance advice includes payee 
provider payments for all agencies 
Remittance advice includes payee 
provider payments for all agencies 

Acronyms
ADABAS Adaptable Database Management System
CM Claims Manager
CMS Consolidated Mail Services
DES-Department of Enterprise Services
EFT Electronic Fund Transfer
MTA Medical Treatment Adjudicator
MIPS - L&I s Medical Information Payment System
NPI National Provider Identifier
OFM Office of Financial Management
WIP Warrant Information Payment

4.9
CMS sends to payee 

provider

End

Denied

All bills whether paid, denied, 
suspended, or returned
All bills whether paid, denied, 
suspended, or returned

4.8 
DES sends to 

Consolidated Mail 
Services (CMS) for 

mailing

Worker:
-Claim Number
-Claim Status

-Worker Name
-Date of Birth

Bill:
-ICD codes

-Procedure codes
-Dates of service

4.1
Verifies worker 
eligibility and 

bill information  
in ADABAS

From 2.0 
Batch 
billing

From 2.0 
Batch 
billing

From 
2.24
From 
2.24
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Current State Process 5.0: Billing for Interpretation Services on Third-Party ClaimsCurrent State Process 5.0: Billing for Interpretation Services on Third-Party Claims

START: Injured worker 
who is receiving 

interpretation services 
receives a third-party  

settlement on their claim

5.7 
Money still 

available from 
settlement?

5.8
L&I assumes 
payment for 

interpretation 
services 

5.2
Records the expense 

against the 
settlement funds 

allocated for 
worker s future care 

5.1
Bills L&I as per 
internal  billing 

process 4.0

5.3 
Issues a monthly 

Explanation of 
Benefits (EOB) to 

worker or legal rep 
itemizing expenses 

they must pay

5.6
Pays system vendor 

directly for the 
amount as itemized  

on the EOB

Worker continues to pay vendor 
directly until the allocated excess 
recovery amount runs out

Worker continues to pay vendor 
directly until the allocated excess 
recovery amount runs out

No

AYes

To Process 
2.0 Step 2.24

To Process 
2.0 Step 2.24

A

5.4
Sends EOB to system 
vendor advising that 
L&I isn t paying due 
it being third-party 

and to expect 
payment from 

worker.

Vendor is not responsible 
for billing the injured 
worker

Vendor is not responsible 
for billing the injured 
worker

5.5
Receives EOB with 

the amount the 
worker owes

Delay to await 
payment from 

worker

From 2.45
3rd party 
claims

From 2.45
3rd party 
claims
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Current State Process 6.0: EXAMPLES of Individual Payment Processes from Self-Insured Third Party Administrators (TPAs) Current State Process 6.0: EXAMPLES of Individual Payment Processes from Self-Insured Third Party Administrators (TPAs) 

Items required on a bill for interpretation services:
Per WAC 296-15-350(7):
State (L&I) self-insured claim number

For Full Billing Requirements see: WAC 296-20-125: 
https://app.leg.wa.gov/Wac/default.aspx?cite=296-20-125

Worker s name and address
Worker s claim number
Date of injury
Referring doctor s name and L&I provider account number
Dates of service
Place of service
Type of service
CPT code
Description of service
Charge
Rendering provider name and address
Date of billing
Supporting documentation

Per some TPAs:
TPA firm s internal claim number for self-insured employer (SIE)

For Payment Requirements see:  RCW 51.36.085
Payment of fees and medical charges by self-insurers Interest: 
https://app.leg.wa.gov/rcw/default.aspx?cite=51.36.085  

SIEs must pay according to the current fee schedule which can be 
found at: https://www.lni.wa.gov/patient-care/billing-payments/
marfsdocs/2025/2025MARFSChapter14.pdf

PLEASE NOTE:  Although the individual TPA processes contain 
similarities, they may ask for information in differing formats.  The 
Vendor needs to be prepared to treat self-insurers like a doctor s 
office receiving bills for various types of insurance companies. 

Items required on a bill for interpretation services:
Per WAC 296-15-350(7):
State (L&I) self-insured claim number

For Full Billing Requirements see: WAC 296-20-125: 
https://app.leg.wa.gov/Wac/default.aspx?cite=296-20-125

Worker s name and address
Worker s claim number
Date of injury
Referring doctor s name and L&I provider account number
Dates of service
Place of service
Type of service
CPT code
Description of service
Charge
Rendering provider name and address
Date of billing
Supporting documentation

Per some TPAs:
TPA firm s internal claim number for self-insured employer (SIE)

For Payment Requirements see:  RCW 51.36.085
Payment of fees and medical charges by self-insurers Interest: 
https://app.leg.wa.gov/rcw/default.aspx?cite=51.36.085  

SIEs must pay according to the current fee schedule which can be 
found at: https://www.lni.wa.gov/patient-care/billing-payments/
marfsdocs/2025/2025MARFSChapter14.pdf

PLEASE NOTE:  Although the individual TPA processes contain 
similarities, they may ask for information in differing formats.  The 
Vendor needs to be prepared to treat self-insurers like a doctor s 
office receiving bills for various types of insurance companies. 

Start Event:  Vendor 
mails or faxes bill to 

firm

Bill routes to firm s  
scanning center PO 
Box (with all other 

mail/faxes)

Bill image is 
electronically 

transmitted to the 
Claim Manager 
assigned to that 

claim

Bill is scanned, 
imaged, and 

matched to its 
associated claim 

number

Claim Manager 
reviews bill for 

required 
information

Does firm pay 
bills on behalf of 

SIE?

No 

Yes TPA issues payment 
to Vendor

SIE issues 
payment to 

Vendor

Vendor waits 
for payment

Vendor waits 
for payment

Start Event:  Vendor 
mails bill to billing 

address*

*If the Vendor faxes the bill instead of mailing, they run the risk of delayed payment, or not getting 
paid at all. Faxes are routed to the claim manager, who often doesn t handle the bill correctly or 

timely due to the sheer amount of faxes they receive.

Vendor receives 
payment

A
A

Does Vendor 
mail bill as per 
firm s request?

Vendor mails to 
firm s billing addressYes

Fax is routed to the 
Claims Manager 
instead of Billing 

(*see note) 

No-faxes the bill

 TPA looks for the 
firm s internal claim 

number for the 
assigned SIE, and 

L&I s SI claim 
number

TPA reviews bill for 
required 

information

Unique SIE claim 
number present 

on bill?
Yes

No

Does bill have all 
required 

elements?

TPA issues payment 
to VendorYes Vendor waits 

for payment
Vendor receives 

payment

To System 
Process 2.0 
To System 
Process 2.0 

Start Event: Vendor 
prepares bills for the 

firm s self-insured 
employers (SIE)

Vendor sends via 
mail or Share 
File account?

Vendor submits bills 
via personal Share 

File account with the 
firm

Share File

TPA checks bill for 
required 

information 
Mail

TPA reviews claim 
file for  supporting 

documentation from 
the Vendor

Required 
documentation 

exists? 

No

TPA issues payment 
to VendorYes Vendor waits 

for payment
Vendor receives 

payment

SIE=Self-Insured 
Employer
SIE=Self-Insured 
Employer See text box for a bill s 

required items
See text box for a bill s 
required items

Contacts 
Vendor to 

obtain. Bill will 
not be paid 

until it s 
received.

No

TPA states that it s extremely important to 
have SIE claim number on bill. Their billing 
system does not allow for searches by State 
SI claim number.

TPA states that it s extremely important to 
have SIE claim number on bill. Their billing 
system does not allow for searches by State 
SI claim number.

SIE=Self-Insured 
Employer
SIE=Self-Insured 
Employer

Does bill have all 
required 

elements?

Contacts 
Vendor to 

obtain. Bill will 
not be paid 

until it s 
received.

This is a TPA internal 
process not defined here
This is a TPA internal 
process not defined here

This is a TPA internal 
process not defined here
This is a TPA internal 
process not defined here

Does bill have all 
required 

elements?

Contacts 
Vendor to 

obtain. Bill will 
not be paid 

until it s 
received.

This is a TPA internal 
process not defined here
This is a TPA internal 
process not defined here

No

Yes

Yes

No

See text box for a bill s 
required items
See text box for a bill s 
required items

To System 
Process 2.0 
To System 
Process 2.0 

To System 
Process 2.0 
To System 
Process 2.0 



Interpreter Services Procurement & Implementation (ISPIP) Project Current State Processes Interpreter Services Procurement & Implementation (ISPIP) Project Current State Processes 

Ex
am

pl
e 

Fi
rm

 D
Ex

am
pl

e 
Fi

rm
 D

Ex
am

pl
e 

Fi
rm

 E
Ex

am
pl

e 
Fi

rm
 E

Current State Process 6.1: EXAMPLES of Individual Payment Processes from Self-Insured Third Party Administrators (TPAs)Current State Process 6.1: EXAMPLES of Individual Payment Processes from Self-Insured Third Party Administrators (TPAs)

Start Event:  Vendor 
sends bill (TPA did 

not indicate 
preferred methods)

Bill is date-stamped 
either manually or 

imaged

TPA checks bill for 
required 

information

TPA reviews bill to 
determine if service 

is related to and 
appropriate for 
alleged injury

TPA rejects or 
approves bill for 

further processing

Approves or 
rejects? Approves

Bill is routed to 
either TRISTAR 
Managed Care 

(TMC) or a non-
affiliated a bill 

review company 

TMC or non-
affiliate?

TMC A

A

TMC grants client 
access to scanned 
bill via an on-line 
secure account

TPA releases the 
scanned-in bill for 

payment processing

The bill review firm 
reviews bill for 

appropriateness of 
charges and advises 

TPA

Non-affiliate
Rejects

Returns paper bill to 
TMC

TMC scans into the 
claim file along with 
the explanation of 

benefits paid

B

B

Enough money 
in client s claims 
trust account?

No

Issues payment and  
Explanation of 

Benefits (EOB) to 
Vendor

Yes Vendor waits 
for payment

Vendor receives 
payment

To System 
Process 10.0 
Step 10.15

Per Client s 
preference
Per Client s 
preference

Start Event:  Vendor 
mails or 

electronically 
submits bill to firm 
(no faxes allowed)

TPA checks bill for 
required 

information

TPA checks for the 
required supporting 

documentation

Required 
documentation 

exists? 

No

TPA issues payment 
to Vendor

Yes Vendor waits 
for payment

Vendor receives 
payment

Does TPA issue 
payment?

Yes

In a small number of 
cases, the SIE issues 

the payment to 
Vendor

No

Does bill have all 
required 

elements?

Does bill have all 
required 

elements?

Yes

Contacts 
Vendor to 

obtain. Bill will 
not be paid 

until it s 
received.

No

This is a TPA internal 
process not defined here
This is a TPA internal 
process not defined here

SIE=Self-Insured 
Employer
SIE=Self-Insured 
Employer

TPA provides 
Vendor the 
reason for 
rejection

This is a TPA internal 
process not defined here
This is a TPA internal 
process not defined here

Yes

Contacts 
Vendor to 

obtain. Bill will 
not be paid 

until it s 
received.

This is a TPA internal 
process not defined here
This is a TPA internal 
process not defined here

No

TMC scans bill into a 
document 

management system 
and destroys original 

bill

TMC assigns a 
unique document 
number to the bill

TPA reaches 
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Items required on a bill for interpretation services:
Per WAC 296-15-350(7):
State (L&I) self-insured claim number

For Full Billing Requirements see: WAC 296-20-125: 
https://app.leg.wa.gov/Wac/default.aspx?cite=296-20-125

Worker s name and address
Worker s claim number
Date of injury
Referring doctor s name and L&I provider account number
Dates of service
Place of service
Type of service
CPT code
Description of service
Charge
Rendering provider name and address
Date of billing
Supporting documentation

Per some TPAs:
TPA firm s internal claim number for self-insured employer (SIE)

For Payment Requirements see:  RCW 51.36.085
Payment of fees and medical charges by self-insurers Interest: https://
app.leg.wa.gov/rcw/default.aspx?cite=51.36.085  

SIEs must pay according to the current fee schedule which can be found at: 
https://www.lni.wa.gov/patient-care/billing-payments/marfsdocs/2025/
2025MARFSChapter14.pdf

PLEASE NOTE:  Although the individual TPA processes contain similarities, they 
may ask for information in differing formats.  The Vendor needs to be prepared 
to treat self-insurers like a doctor s office receiving bills for various types of 
insurance companies. 
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