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BE | T REMEMBERED t hat on Tuesday, August 16, 2022, at
9:03 a.m, before Sue E. Garcia, Washington State
Certified Court Reporter, residing at Tacomm, the

foll owm ng proceedi ngs were had, to wt:

ESAC | ntroducti on

CHAIR CLEARY: W're a couple mnutes |ate.

Bef ore we go through announcenents, please,
everybody on the conmmttee and then stakehol ders at
11: 00, please say your nane before you comment so we
can get it recorded.

Now, Sue, is it okay if | don't say ny nane every
time | talk? Because people don't like to hear it that
much, anyway, so | prefer not to.

Ckay. So with that, let's start off.

| nt roducti ons

CHAIR CLEARY: W're going to do -- with
I ntroductions. And so |I'm Scott Cleary. [|I'mthe
chair, and | represent the 270 exenption fromlicensure
residential conveyances, as well as 18.1 commercial and
residential conveyances.
So with that, Ricky.
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MR. HENDERSON: Yeah, Ricky Hender son,

vi ce-chair and ad-hoc representative, |icensed el evator
mechanic in the state, sit on a few of the Al7.1 code
comm ttees.

CHAI R CLEARY: Perfect.

Geral d Brown?

MR BROMWN: Hi, I"'mGerald Brown. |'mthe
chief elevator inspector for the State of Washi ngton.
| serve on the RAC, requlatory advisory commttee, for
voting on proposals and things |Iike that.

CHAI R CLEARY: Very good. Thank you.

Garry Wod?

MR, WOOD: Yes, good norning. Grry Wod,
Exxel Pacific representing general contractors.

CHAI R CLEARY: Thank you.

Brian Thonpson?

MR. THOWSON:. Brian with Aegis Engi neering
representing architects and engi neers.

CHAI R CLEARY: Thank you.

Jan Goul d?

M5. GOULD: Jan Gould, strategic code advisor
for the City of Seattle conveyance program And |'m
al so on a couple of ASME Al7.1 committees.

CHAI R CLEARY: Thank you.

Patrick, are you here? Strafer?
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(No audi bl e response.)
CHAI R CLEARY: Ckay. Mandi Kine?
M5. KIME: Mandi Kine, director of safety
services for Associated General Contractors of
Washi ngton, and | represent |icensed el evator
contractors as an alternate representative.
CHAI R CLEARY: Thank you.
Duane Leopard?
MR, LEOPARD: Hi, Duane Leopard, Cty of
Spokane representative. | also amon a couple of the
Al7.1 commttees, and |'mthe representative alternate.
CHAI R CLEARY: Fantastic.
JimNorris?
MR NORRIS: JimNorris, I"'mthe alternate
representative for Cass 1 el evator nechanics.
CHAI R CLEARY: Thank you, sir.
John Carini?
MR. CARINI: Good norning. John Carini,
Sound Transit, representing buil ding owers and
property managers.
CHAI R CLEARY: Thank you, sir.
Carl Cary.
MR. CARY: (Good norning, everyone. Carl
Cary, senior consultant for Lerch Bates, and I amthe

alternate representative for building owers and
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manager s.

CHAI R CLEARY: Thank you.

Ed Frysinger, are you on?
(No audi bl e response.)
CHAI R CLEARY: (kay. Duke Davis?
(No audi bl e response.)

CHAI R CLEARY: Jason Howerton?

MR. HOANERTON. Jason Howerton, conveyance
program nmanager, Cty of Seattle, alternate
representative.

CHAI R CLEARY: Thank you very nuch.

|'"d also like to state that | -- | sit on the
board of code and standards for ASME, which has
manageri al responsibility for 13 codes. And | am al so
a menber of the A90 Belt Manlift ASME code commttee.

Comrents Regarding & Vote on May 2022's Meeting M nutes

CHAIR CLEARY: So wth that, I'd like to go
ahead and tal k about --
And is there any questions or comrents that we
need to tal k about on the May's neeting m nutes?
Any feedback or coments?
(No audi bl e response.)
CHAIR CLEARY: So with that, do we have
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any -- anybody that wants to have anything else to do?
| f not, we need to vote on it. So do I hear
anybody - -

Since we're not really doing Robert's Rules, if
there's no objections, we're going to agree and adopt
the m nutes as published.

MR. HENDERSON: 'l second that.
CHAI R CLEARY: kay. Al right. Al in
favor ?
(Chorus of ayes.)
CHAI R CLEARY: Ckay. Wth that, it's been

approved, and we can nove on to the chief's report.

Chi ef's Report

Scorecard & Accident Report Review

CHAI R CLEARY: So, GCerald, you want to talk
about scorecard and accident report review, please?
(Carifying interruption by the

reporter.)

CHAI R CLEARY: (kay. Cerald.
M5. ERIKSEN. Gerald, you're nuted.
MR. BROWN. How about now? Can you hear ne
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now?

CHAI R CLEARY: Yes, sir.

MR. BROMN: Can you see ny screen with the
really colorful chart?

CHAI R CLEARY: Yes, sir.

MR. BROMN:. Ckay. Geat. This is the -- the
scorecard for inspections. The total nunber of
schedul ed annual s, statew de annual s conpl et ed under
schedul i ng, statew de other inspections conpleted,
statewi de percentage of annuals on tine, statew de
targeted percentage of annuals on tine.

So this shows that we are getting better in
narrow ng the gap and getting nore inspections done.

W -- which is really good because we've had five
I nspectors retire in the last fiscal year.

W' ve gai ned ei ght inspectors over the |ast fiscal
year through the 1st of July to inspect out in the
field. Qur staff, it takes a little while to bring
sonebody on and get themup to speed. There are lots

of things to learn and |ots of opportunities for

trai ni ng.
Let's go down to accidents. | think fromthe
chart, you can see that -- you can tell when people

started traveling again and riding escal ators and

things like that. So it's very graphically
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denonstrated here. Over the last the fiscal year,

we' ve investigated over seven el evator accidents.
We're still reviewing six others. It takes a while to
get accident investigations conpl et ed.

W' ve investigated 21 escal ator accidents and are
review ng an additional 17. The bul k of those
acci dents occur between April and June, wth travel on
its rise -- onthe rise, it's inportant that people
practice safety on escal ators and el evators, especially
escal at ors.

It's one of those things we have always felt |ike
we Wi sh we coul d uni nvent because people are -- they
get that new pull-behind | uggage or |arger, conbination
pul | -behind I uggage. W just did an accident review
yesterday where the guy was pulling this thing, was
like 5 feet tall behind him And you put it behind him
on the escal ator step, and, of course, as they open up,
it caught the edge of his bag. And not wanting to drop
it, he didn't let go of it, and it pulled himback, and
there was an anbul ance ri de.

And so this is sone of the hazards. That's why we
encour age people to use elevators instead of escalators
when they're pulling pull-behind | uggage.

And so if you have an opportunity to train --

especially your famly nenbers, you're out with your
Page 10
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ki ds, your grandkids, and you happen to ride an

el evator or ride an escalator, it's very inportant that
you follow the safety etiquette, to teach them how to
do that, especially for those tines that -- that you're
not wwth the kids or the grandkids, so they know, "Hey,
| got shown to hold that handrail and to keep ny feet
away fromthe side."

And this really does make a difference, and these
nunbers go down when people practice safety. But
especially wth Iots of travel taking place, the
airports are packed, there's been incidences involving
transit and escalators there. There's lots of those
t here, too.

So we woul d encourage people to think safety
starting at hone and the people that you cone in
contact wth.

And so that's what | have for that. Let ne see if

CHAI R CLEARY: Ceral d.

MR, BROWN:  Yes.

CHAI R CLEARY: Now, do you keep track?
Anot her happy cust oner.

MR, BROMWN:  Yes.

CHAI R CLEARY: Do you keep track of what

categories -- you talk about total inspections being
Page 11
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done. Do you break them down into categories, i.e.,
18.1, 17.1, the grain?

And so we know that inspections are getting --
nore are getting done. That's really a good thing.

Are we -- is that across the board, or is that in
certain categories nore than others?

MR BROMN: We're neeting our inspection --

i ke, new turn-on, nodernization, alteration
I nspections, we're neeting our goals there. W haven't
had anybody go for nonths waiting on an inspection. So
we are taking care of that. The -- nost of the
I nspection nunbers that you just saw were just annual
I nspecti ons.

But we do have different breakdowns that we use
for our inspectors on a daily basis. W have an
I nspection tracker where they deal specifically with
their supervisors. And we do daily -- we have a county
reporting that we do on what our goals are, what our --
what our, you know -- to try to get everything done
that we have under statute to get inspected.

We still have openings if you know people that are
interesting in becom ng el evator inspectors and have

those qualifications. Please watch our job site. W

have jobs that are being -- that are posted and new to
be post ed.
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So, yeah. | hope that answers your question.
W -- we are -- we are neeting our -- the business need
as far as our stakeholders calling in for inspections
and getting to those. So -- to keep business novi ng.
CHAI R CLEARY: Well, yeah. | wunderstand
t hat .
But for your annuals, which is set by statute --
MR BROMWN. Right.
CHAIR CLEARY: -- that's a goal that says --

doesn't it say "all nust be" on annuals? And so | know
you' ve been working really hard.

MR BROMWN: That's correct. It's our daily
task to get out and get as many annual s done as we can,
along with the other inspection requirenents. W --
every job that we show up on to do a new turn-on
I nspection is one | ess annual that got done. And so
when things get busy, they're busy. W're getting a
day's full of work out of each inspector, and they're
anxi ously engaged in the inspection process.

So | don't have the breakdown for you for the
types of conveyances. W just track, you know, the
nunber of schedul ed i nspections. W track the
nunber -- | nean, we track all the non-annual
I nspections, the reinspections, things |like that. W

track all of that information. But by types of
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conveyance, that would have to be sonething we had have
to go through and filter a special report for.

CHAIR CLEARY: Well, that's good. | know you
guys got -- there's a lot of new work out there, and |
know i nspectors are doing a good job of trying to neet
that need. And, |ike you said, you got to finite
anount s of resources.

So it would just be nice to see that in sonme sort
of a matrix so we can kind of keep track if we have
target areas that we need to | ook at. That m ght be
hel pful for input fromthe ESAC.

So, like | said, there's a lot going on. So, |ike
| said, the increase is really helpful. You guys been
doi ng, you know, a good job trying to get things taken
care of.

Al right. Melissa, you want to put up the
agenda, pl ease.

COkay. Chief Brown, divisional and program

changes.

Di vi si onal and Program Changes

MR BROMWN: Yeah. W fairly recent have made
sone changes in our program W have reinstituted

havi ng an operations manager, and we have Candace Lau
Page 14
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that is now our operations manager that is hel ping us
wor kK on our inspectors and supervisors and tech-
specialist programto streaniine it. She's -- she's
doi ng a great job.

We're currently working on streamining sone
processes for onboarding, field training, things |like
this to increase that. It's to help us to be nore
successful on bringing people on board so they know
exactly what to do, howto do it, howto relate to
the -- our system and get out there and get the jobs
done.

And so Candace is hel ping us go through and get
t hose renews done.

And then also able to backfill her position as a
tech specialist wth Dave Stockham who's stepped in to
give us a hand on that. One of our field inspectors is
now a tech specialist.

We had -- one of our supervisors in the Vancouver
area, Don Pine, is -- has gone back in the field as an
| nspector 2, is doing a great job, and we appreciate
his -- appreciate his good worKk.

That position as a field supervisor wll be
changed to an additional tech specialist because we
have a business need for having three tech specialists

and two supervisors instead of having three supervisors
Page 15
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and two tech specialists.

So this is our goal, is to get -- get those
positions filled quickly.

Ri ght now we're running three tech specialists.
We have Dave Stockham Scott Rudder, and Ji m Runyon,
who' s doing us a great job helping also on training and
onboardi ng projects that we've got going. So we
appreciate his good work. Earlier --

Go ahead.

CHAI R CLEARY: (o ahead, sir.

| was just going to ask if Candace could -- for
peopl e that don't know Candace, to introduce herself,
and kind of talk about what's going on.

But, go ahead, Cerald.

MR. BROMN: Ch, please, Candace, that woul d
be great if you could go ahead and introduce yourself
and -- so everybody has a face to the nane. Thank you.

CHAI R CLEARY: Yeah. Candace?

M5. LAU. Hi. Thank you for that inpronptu
speech here. Candace Lau. |'ve been with the
departnment for -- since '94. | left -- since 1994. |

left for a couple of years but cane back.

In that tinme, |'ve been nostly a field inspector.
Been in the field for, | think, 22 years before |I left.
And then when | cane back, | cane back as a technical
Page 16
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specialist. So | was doing that for about five years.
And, then, now |'mthe operations nanager.

But it's been a little bit rocky, the transition
has been because, trying to get all the -- all the
things that the new technical specialists needed, it
just took a lot longer. This is state governnent. But
it took alittle bit |Ionger than we expected. So
really, the last -- last week and this week is, |ike,
the first couple of weeks where |I've been able to
really concentrate on the operational side.

So what this neans for the departnent is that |I'm
no | onger answering real technical-type questions. |'m
I nvol ved in the behind-the-scenes kind of things but
not really answering the technical questions anynore.

So there's a lot of things I"'mstill working on,
you know, vetting and things like that that |I'mstill

trying to finish up before really taking this position

full on.
But noving forward, |ike CGerald was saying, there
wll be -- we're revanping, re- -- alittle bit on the

process of how to onboard new hires. So |'ve been kind
of listening in on certain parts of their training,
trying to get through it to see what's m ssing, nmaybe,
there's sonme things mssing, how the transition works

and things like that so that we can better train our
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staff. |'ve been here a long tine, and |'ve been

t hrough, you know, the |ack of training nyself. But
that was many, many years ago. So | understand a | ot
of the challenges that the inspectors have and where
they may be in their -- in their thought process as

t hey are noving al ong.

So it's been very good for nme. | enjoy it a lot.
| hope that it will be beneficial for the departnent,
as well as the inspectors and the departnent.

So any questions?

CHAI R CLEARY: Well, thanks, Candace. |
didn't nean to put you on the spot, but it's an
I nportant transition.

M5. LAU. Thank you, though.

CHAIR CLEARY: And it's going to be really
hel pful. And | know that one of your biggest
chall enges is vetting. And so we'll kind of, you
know -- |like you said, you'll find a way, and we'l|
work things out. But | think it's going to be quite
hel pful .

M5. LAU.  Thank you.

CHAI R CLEARY: Thanks for -- thanks for that.

MR. BROWN. Thank you.

CHAI R CLEARY: Cerald, any other divisional

changes you want to di scuss?
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MR. BROAN: W once again would like to
reenphasi ze that at the first of the year we will start
permtting it and doi ng acceptance inspections on
construction personnel hoist and material hoist.

W recently went through and had public input on a
code update for material lifts. W went fromthe 2013
code to the 2020 edition of A10.5, which was totally
revanped. They did a great job on it, and we had our
st akehol ders attend and were able to weigh in on it.
So that change is going to be part of our new code
update, and the -- when we do our 2019 update, that
will also be part of that.

Mel i ssa?

M5. ERIKSEN. H, it's Melissa.

Gerald, is there anything additionally you woul d
l'ike to share?

MR BROWN: | think I'mjust about there.
Thank you.

Needed Poi nts of Di scussion

CMS Project Update

CHAI R CLEARY: (kay. Let's go ahead and nove

on with the CMS project update wth Tanra, please.
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M5. SHAEFER: Yes, thank you. Turn on ny
canera here. Ckay.

So good norning, everyone. Thank you for letting
nme cone here and give you an update on what's goi ng on
with the CMS project. So last tine | was able to neet
Wi th everyone, we were in the procurenent phase, which
we still are, but nuch further along in the process.

And so before I shared with you exactly where we
are in the project. | wanted to share wth you sone of
t he personnel people -- personnel team nenbers that
have changed.

And so before | cane on, we talked -- we had a
new -- we had a new -- we had an I T project manager,
Mohan Madherla, which is -- who you guys net |ast tine.
Unfortunately, he had sone personal energencies that
took himaway fromcontracting wiwth L& .

And so we actually got an in-house project
manager, N cole Tyler -- or Taylor. [|I'msorry. She
just got married, and so |'mgetting famliar with her
new | ast nane. She's worked on many conplex IT
projects for L&, to include One Washington. So we are
very lucky to have her onboard as our project manager.
And she's been with the agency for a very long tine.

So this is soneone that's going to stay with us through

the end of the project.
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Anot her change -- big change that we had is that
we | ost Annette Taylor, who noved to OI, which is the
O fice of Internal Investigations. But, however, in
her infinite wi sdom she added Shari Reiter-Johnson as
a co-executive sponsor for this project. And so Shari
will continue to be the executive sponsor for CMS.

We al so have a |l ot of support for this project, to
I ncl ude our AD of the division, Steve Rei nmuth.

And then we al so have Joel's support in the
division of IT support. This is their No. 1 project
for the agency.

So we do have -- even with these personnel
changes, we do have a | ot of support that continues for
C\VS,

So where we are at in this project, we're still in
t he procurenent phase. However, |'mvery excited to
share with you that L& has signed the contract |ast
Fri day.

So we are -- contract negotiations with our vendor
Is -- has concluded. And so the vendor that we are
using for CM5 is Aithent. And there will be a
conmuni cation after the ESAC neeting that Matthew has
been working on that will go out to everyone. But we
just wanted to nake sure that we shared this

information within the ESAC group first.
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So as you probably are famliar with the
procurenent process, |'ll kind of go over the stages
that we went through. So we issued the RFP. At that
poi nt we screened the bids, we reviewed and eval uat ed
the witten bids. And then fromthere, we interviewed
the top scoring bidders.

W conducted a -- it's called a sandbox, so it's
i ke a hands-on testing environnment where we had sone
of the inspectors and the supervisor and sone -- sone
staff that help with CM5 to go in there and do a
hands-on deno with the vendor, the two top vendors.

And at the end of that, we reviewed the deno and
showed it to the executive sponsors. And at that
poi nt, they had agreed on a vendor, which is Aithent,
and we went into negotiation, contract negotiations
Wi th them

So the procurenment process took a little bit
| onger than we had anticipated, and the reason is
because we were in that clarifying bid stage | onger
just so we nmade sure that we went with the right vendor
that would deliver all of the requirenents that we had
in the RFP. And so that was a | ot of conversations,
neetings, further denos just to nake sure that we had
the right vendor. And so we're pretty excited to have

this mlestone, even though it did take us a little bit
Page 22

mCapitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com

800.407.0148


https://www.capitolpacificreporting.com

© 00 N O O b~ W N PP

N NN N NN P R P B R PR R R
g N W N B O © 00 N O O M W N R O

Elevator Safety Advisory Committee
Meeting - August 16, 2022

| onger than anti ci pat ed.

So what are our next steps? W have a few next
steps that are happening in the imedi ate future, which
iIs we are finalizing the statenent of work for this
vendor. And then once that's finalized, which is going
to be the end of August, we will then be onboarding
t hem

So it's been -- it's been a journey, but I'm
just -- you know, | think right noww're in a very
good spot. But unfortunately, because the procurenent
took a little bit longer, that did put us behind on our
schedule. And it put us behind around six to nine
nont hs.

So based on that delay, Joel and Steve nmade a
decision to adjust the fee increase to match the new
tineline. And so | believe it was shared and there was
a rulemaking. And I think Alicia wll talk about it,
and so I don't want to say words that have no neani ng
to me. So she'll be able to share that a little bit
nor e.

But what that neans is, as opposed to a one-tine,

17 percent, it will be split over -- over a couple of
years. And so Joel is still working on finalizing that
decision. And once at a decision is made, it wll be

shared. So it won't be above the 17 percent that was
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tal ked about, but it wll be nore in line with what our
new CMS schedul e | ooks i ke.

So, you know, while we were going through the
procurenent phase, it's very -- it's very confidential.
And we're not allowed to talk about it based on, you
know, contracts and signed nondi scl osures. And so we
didn't comuni cate too nmuch through that procurenent
process, but we are now going to be communicating on a
regul ar basis on what the project is doing, howthe
vendor is doing, what we're working on.

And so been working with Matthew Erlich, which

is -- | believe he's in this neeting -- and, then,
al so, Shelli Lackey, who's our change managenent -- |
think she's the -- she's the project manager -- or the

program nmanager over that area in the agency. So we're
going to continue to work with them and we're going to
have regul ar conmuni cati on that goes out on how the
project is doing, any sort of updates.

And then we're also going to reintroduce sone of
t he change- managenent strategies to include the
awar eness survey. | know that we've got a list of the
ri ght people and the right nanes that we should be

giving the survey out to. And so that's sonething that

we're going to -- we're going to start picking up
again.
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So that was a lot that | just said. Are there any
guestions?

CHAI R CLEARY: How involved or -- is your IT
departnent, the state's IT departnent, going to be with
t his subcontractor?

M5. SHAEFER: Very involved. So we have --
so Shari Reiter-Johnson, as its executive sponsor,
she -- she actually is part of the IT group that works
on all of our safety program systens. And then we have
Ni col e Taylor, who's the PM and she actually is the
proj ect manager who is -- works in IT. Then we also
have busi ness anal ysts that are fromthe |IT program
And, then, this is also, you know, the No. 1 priority
for our IT division in the agency. So we have a |l ot of
support and a lot of IT support for this project.

CHAI R CLEARY: Wat net hod have you guys put
in place for conflict resolution between what is
proposed or devel oped by your contractor versus what
needs to be done internally through IT?

M5. SHAEFER: So that's a really good
question. That is a -- that is a N cole Taylor
guestion. And so what | can do is jot that down and
then get it back to everyone, if that's okay, Scott.

CHAI R CLEARY: Sure. That would be great.

It's just that's been -- always been one of the
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hurdles, is getting that to integrate with outside

vendors and making it work snmoothly. So I know t

been addressed early on. It wll just be interesting

and help us as a commttee to understand how t hat
how t hat process is.
M5. SHAEFER: Okay. And Shari has her

up, and she's the executive sponsor, so she probably

knows.

CHAIR CLEARY: Perfect. Al right. Thank
you.

M5. REI TER-JOHNSON: Good norning. Nice to
be here wwth all of you. | was kind of a fly on the

wal | at the last neeting, but nice to officially say hi

to everyone and get into this actually hard work of

this project.
CHAI R CLEARY: Thank you.

M5. REI TER-JOHANSON: But we actual ly have

several controls set in place to deal with change

managenent, with risk managenent. W have OCI O

hat's

hand

oversight. So WaTech has an oversi ght group that nakes
sure that we're followng all of the proper project-
managenent protocols. And all of those processes are
already witten down and flowed out and will be adhered
to throughout the project, and they'll be making sure
that we're doing that.
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We al so have an external QA conpany that oversees
and participates in all of our work. So they will also
be making sure that we don't run into obstacles or
help -- help point us in the right direction if we do
start to, you know, run sideways.

So we do have a | ot of oversight and controls and
processes in place, so | feel pretty confident that
we'll be able to work through any of those questions.
But that systens integration is the No. 1 thing we're
going to be | ooking at over these next, you know, three
to six nonths because those are the pinch points,
definitely.

CHAI R CLEARY: kay. That's very hel pful.
And it's great to see and neet you.

And | think it's, you know, really hel pful for the
commttee and for all the stakehol ders to understand
because this has been a long, dusty road on the CWVB5.
And we're all |ooking forward to the new system and
maki ng sure that what we get out of it is very useful
for everybody. And so we're encouraged. So thank you.

M5. REI TER-JOHNSON: O cour se.
CHAI R CLEARY: Any ot her questions fromthe
comm ttee nenbers?

Wel |, thank you.

M5. SHAEFER: Thank you.
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CHAI R CLEARY: So -- vyep.
So on the legislative update, Alicia, this is

really -- really inportant, you know. And this goes

back to we don't want to keep noving too far to the

right. So really | ooking forward for the update.

Legi sl ati ve Update

M5. CURRY: Good norning, everybody. Alicia

Curry. | ama nmanagenent analyst in the Field Services
and Public Safety Division. | support the public-
saf ety programnms, which includes elevator, with their
rul e-maki ng process, as well as | help to coordinate
| egislation for the division. And I'd like to give an
update to everybody today on the el evator 17-percent
fee increase.

As Tanra had nentioned, there is a delay in the
CMS project because the procurenent process took us a
little longer than we originally anticipated. W have
the 17-percent-fee-increase rul emaki ng i n progress.
W're in the final stages of that rul emaking, and we
were scheduled to file those final rules in July.

And the rulemaking for that, the fee increase has
been del ayed tenporarily. W are revisiting -- we're

taking a |l ook and revisiting the 17 percent and worKki ng
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wi th our budget office to determ ne the best rate and
timng of the fee increase that will align with the
proj ect schedule. And as Tanra nentioned, we're
| ooking at adjusting the tineline for inplenmentation of
that 17-percent fee increase so the increase would be
split over two years.

| do not have the specific breakdowns of the
I ncrease yet. That wll be comng soon. But just to
kind of give an exanple of what we nean by that, it
could be Iike 8.5 percent, you know, now for the first
year, and possibly 8.5 percent for the second year, or
maybe 8 percent for the first year and 9 percent for
the second year. And those are just exanples.

But we shoul d have the specific breakdowns of the
I ncrease soon, and so we will be sending that -- a
nessage out to stakehol ders once we know what that
I ncrease isS.

So for now the current fees will remain in place.
They were scheduled to take effect on August 19th,
but that date no | onger has any neaning. So the
current fees will just -- will stay in place for now

Any questions on the fee increase?

CHAI R CLEARY: Well, | think that that's good

news that it's been recognized that it's not going to

be i nplenmented on the schedule. And | think it's good
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on the State to go ahead and not pay -- charge for

sonething that's not going to be delivered in the sane

tinme frane. So that was -- that's -- that's good news.
So you can nove -- please give us the legislative
updat e.

M5. CURRY: So the legislative update, we are
goi ng through our internal process right now for agency
requests, legislation, proposals. And the el evator
program does not -- they haven't submtted anything for
changes to the statute, so there's nothing to report
for elevator as far as proposals for any agency
requests, legislation for the 2023 session.

CHAI R CLEARY: So --

M5. CURRY: And then --

CHAIR CLEARY: So -- go ahead. Sorry.

M5. CURRY: OCh, no. | was just going to go
on al so for the coded-option update, but go ahead.

CHAI R CLEARY: That was my question.

Perfect. Yeah.

M5. CURRY: Oh, okay. So as we tal ked about

earlier, the coded-option rulemaking is still noving

forward. W are naking process. W're going through

the -- we are maki ng progress. W're going through the
process. | have not established a new tineline for
that rulemaking yet. | just want to wait until we get
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alittle bit further in the process because | don't
want to share a tineline with everybody that, you
know -- that we're not able to neet.

But we are going through the process as quickly as
we can. As | nentioned at our |ast update, we will be
sharing the draft rules with everybody. They wll be
posted online. W're hoping to have that done soon.

And once we do have those draft rul es posted
online, we wll be sending out a nessage to everybody,
you know, through GovDelivery letting everybody know
that they are available online. And when | say
“online," that will be on the el evator progranis
rul e-devel opnent page. So | encourage everybody to
just continue to, you know, check that page regularly
for any updates. | wll be putting the new tineline on
there once it becones avail abl e.

And al so, you know, just to check for the draft
rules, as well, but we wll be sending out a nessage
for that.

CHAIR CLEARY: So | don't want to tie you
down to any type of schedule. But are we still | ooking
for first quarter, first of the year for adoption?

M5. CURRY: That is definitely our goal,

Scott, is to try to get, you know, as close to the

first of the year as possible. And we'll know nore
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about what the tineline | ooks here, you know, soon.

CHAI R CLEARY: Do you -- do you see any
hurdl es that -- unanticipated hurdles that we haven't
di scussed? O is it just getting everything in order
and getting it edited and getting it in a formthat can
go out to public comment on?

M5. CURRY: You know, | don't see any
hurdles. You know, really, there's a lot of rule
changes, but fromwhat | am seeing, the majority of
rul e changes really are, kind of, housekeepi ng.

They' re changing the nunber formats; so that's a | ot of

the rule changes. | don't really see any hurdl es at
this point. | amanticipating things to go snoothly.
So .

CHAI R CLEARY: Well, | know, the TAC, that --

you know, they spent a lot of tinme on the TACs and t hat
stuff. And there's a |ot of hard work, and everybody
participated. And | think that went pretty snooth,
even in the virtual format. So we | ook forward to
getting that -- getting that published.

M5. CURRY: Yeah. And this is really, kind
of, the nost tinme-consum ng parts of the rul emaking
bet ween, you know, the -- the CR101 and the CR102 and
getting the | anguage right and having it reviewed. And

goi ng through that process is really the nost
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ti me-consum ng. But we're there, and we are naking
progress on it.

CHAI R CLEARY: And maybe this is a question
for Gerald or Paoa:

| s there anything that canme out of TAC that's
going to be radically changed in that -- in that
format? \What was -- canme out of the ESAC TAC that was
recomended for adoption through the State, is there
anything there that we've seen that's going to be
changed or massaged at all?

MR BROWN: At this point, it's too early to
really say. The things that we've seen, everything is
pretty nmuch going through as proposed. W're just
wor ki ng on rationales and then trying to identify, you
know, maj or changes, housekeeping, just interpretive
things, statenments. It's -- nothing' s been thrown out.
Not hing's been drastically altered at this point. But
we still have a -- we still have a way to go.

CHAI R CLEARY: (kay.

MR BROMWN: Like | said, this has -- you
know, going to through legal, it's -- they kind of bat
this thing back and forth to nake sure that we're --
you know, there's fairness and there's equity and we're
not getting too far off the rails. So that's part of

our |l egal review, too.
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CHAI R CLEARY: Okay. Well, that -- that's
hel pf ul .
Any questions fromthe commttee nenbers to
Alicia?
(kay. Thank you, Alicia. |Is there anything el se
in summary, or is that it?
M5. CURRY: Nope. That's pretty nuch it.
CHAIR CLEARY: Al right. | appreciate it.
You' ve been -- you know, you've been part of this
commttee for years. And going through different
process, | know there's a lot of mnutia and a | ot of
things that you work through that we don't get to see.
So it's always nice to hear fromyou. And it's --
keeping us up-to-date is -- really appreciative. So,
t hank you.
M5. CURRY: Thank you, Scott.
CHAIR CLEARY: Okay. W're a little bit
ahead of schedul e, which is always good because we kind
of end-load this with a | ot of questions fromthe

st akehol ders. So that's good.

111
[11]]
111
[11]
111
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ESAC Subcomm ttee Status Updates

Li censi ng Category, Education, & Curricul um

CHAI R CLEARY: So we're going to nove on to
subcomm ttee status and updates. And the first one on
there is the licensing, education, and curricul um
category, for which | chaired.

And I'mgoing to kind of lean a little bit on
Mel i ssa and Paoa, who've done a really good job of
getting things. There's alot to this, a |ot of
different |ayers. Not only are we working on
curriculumrequirenents in all the different
categories, of which there are eight, we're also
working at trying to cone up with appropriate questions
for each category for testing, which has really turned
out to be a lot nore -- nore difficult than we
anti ci pat ed.

And, then, we're also working on requirenents for
conti nui ng education that is relevant to the categories
‘cause it makes no sense to have an 06, 02, or 03 or 04
category testing on escal ator questions 'cause that's
not what they're ever going to be working on. That's
an 01 classification.

So with that, we've net. W actually got to neet
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I n person about a nonth or so ago, which -- up in
Sout hcenter, which was quite hel pful.

And with that, Melissa, can you give us a basic
overvi ew of what you and Paoa have been doing on this?
And | can help with any of the other questions.

MS. ERI KSEN:  Sure.

So a lot Iike what you said, this -- for those
that don't know, this subconmttee has been done in
phases; the first |ooking at the |icensing categories,
second | ooking at the education requirenments, going
t hrough the courses and the subjects within those
courses and seeing, you know, how do they apply.

What's fantastic is that it is represented by all
categories' licenses. So there's been a | ot of great
di scussi on and insight given throughout the
subcomm tt ee.

VWhat we are working on now, |like Scott said, is
maki ng sure that all of the changes and updates that
were nade to the education portion are now coi nci di ng
Wi th the testing portion, making sure that the tests
are updated, the testing questions are getting updated.

And what does that | ook |Iike noving forward? So
we need to nmake sure that the hours are correct and

that everything is appropriately distributed. Also

maki ng sure that the license -- or the -- the education
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policy is updated. We will turn this around with, kind
of , making this an ongoi ng subconmittee so that we
don't wait another ten years to update this.

CHAI R CLEARY: And one of the things that
we' ve t hought would be relevant to do is -- when we had
t he subcomm ttee back in 2012, to cone out with the
basic format that's in policy right now, is that, you
know, we need to nmake sure that it reflects on today's
mar ket and how things are done, and that -- one of the
things that we've introduced is having endorsenents
that may cross over into different categories and what
are the paranmeters for those.

Good exanple of that is in the 04 category for
CPHs, and, also, they do that licensing being able to
do rack and pinion 5.7 work on ship-to-shore cranes.

So we're looking at a |ot of different ways of
doing it. So it's been a heavy lift. And | really
appreciate, like Melissa said, everybody's
participation 'cause we've got representatives from
every category, and that is extrenely hel pful.

And, you know, we're followng NEIEP' s format in
this, like we did back in '12. And Jins been very
hel pful in making sure that we stay on the rails with
this and make it applicable.

We' ve addressed the 08, which is the category for
Page 37

mCapitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com

800.407.0148


https://www.capitolpacificreporting.com

© 00 N O O b~ W N PP

N NN N NN P R P B R PR R R
g N W N B O © 00 N O O M W N R O

Elevator Safety Advisory Committee
Meeting - August 16, 2022

whi ch -- al nbost everybody that works in the 08 category

cane froman 01l. But being able to

- they have to
have an 08 |icense category, not an 01. So we've been
able to discuss with the State, and the State's cone
back saying that can just be put in archive so you
don't lose the ability to have your 01 if you | eave the
08 category. And the 08 category has to do with
universities and them being able to do their own

mai nt enance and sone of the repairs.

So it's really inportant that, just because you
get put into an 08, that you don't lose the ability and
have the ability to get your 0Ol |license category back.

So there's a lot of -- a |lot of noving parts.
There's a ot of layers to this onion that we spent a
| ot of tinme on, and nore that | anticipated, too. So |
really appreciate the State allowng us to |ook at a
| ot of the things that we've all, kind of, kibitzed
about over the years and, kind of, address them and
make sure that it's relevant and it nmakes sense, the
tests makes sense, the continuing education nakes
sense, and everybody has the right categories.

Because in the beginning we thought, well, you
know, we're the only state, to ny knowl edge, that's got
ten categories. You know, 09 is tenporary, and 10 is

energency. But we have eight working categories. And
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there's a lot of things. So can we condense those?

And so | think we cane to the conclusion and --
everybody on this subcommttee, that we're too far down
the track and that can't be done. So how do we
mani pul ate and nassage it so it really works? And the
endorsenents was an idea, | think, that is going to
work. But |ike anything else, it sounds good
originally. Then we have to then work out, how do we
integrate it.

So -- so, this is one of the subcomm ttees that
really need to neet 'cause it's an all-day working
nmeeting. And there's a ot of work that gets done.

But there's -- it's -- really be inpossible to do
virtually. So | appreciate everybody's commtnent in
showi ng up on these. And we got a neeting com ng up,
t hi nk, soon.

And we're still struggling with putting -- getting
the test questions done. And so | understand that
chal |l enge, and we'll have to have that be a discussion.

So, Paoa, you've done -- with Melissa really
supported this subcommttee, and it's really been
extrenely helpful. You have any comments on this?

MR NAIPO | don't have any additional
things. You and Melissa both have covered everything

that we've gone over. So | appreciate it.
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And just to -- maybe just a little bit nore, |
mean, we really do feel, as the elevator program and
through talking wth the stakeholders, that this really
shoul d be on ongoi ng subcomm ttee of sone sort.
Especially during rule adoptions, code adoptions, we
want to nake sure that the questions that we ask are
vetted correctly so that, when we adopt this code and
we create a new -- or we have an updated test for those
mechani cs, so they're not taking a test on a unadopted
code that was -- you know, that we're two or three
ver si ons past already.

And so we want to make sure, again, that we're
al ways making -- feeling that the people who take the
test, it's avalid test to the work that they're doing
now, not a history test. So --

(Unreportabl e crosstalk.)

CHAI R CLEARY: That's a valid point. W
don't want it to be a history test, we want it to be
applicable to what's happening right now and the codes
t hat have been codified. So that's really good.

Ri cky, do you have any feedback on that? ' Cause
know you' ve participated and been quite hel pful.

MR, HENDERSON: Yeah. Just reinforcing what

you just said there, you know, getting the questions so
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that they are current -- applicable to current
applications that the guys are dealing with in the
field rather than a history lesson. You hit ny
concerns right there.

CHAIR CLEARY: Well, and one of the things
that we've really been in the subcommttee really
| ooking at is making sure that sone of the outlier
categories, like 03, 04, understand that we -- we
understand that you just can't go out in the nornal
worl d and get training specific to that type of
equi pnent .

So hel ping them understand that they can
devel op -- you know, based on what cones out of this
curriculum which they have input on, they can devel op
their own progranms, which -- the State, then, wll
allow themto train either anybody in the industry or
their owm conpany. And | think that's going to be
extrenely hel pful, too, to nmake sure that they
understand that it's not always going outside; they can
internalize it and have sone control over how they
train.

| know that sone of the |arger crane conpani es,
i ke Morrow and that stuff, have got sone really,
really good prograns and training that they already

have. They just have to format it so it neets what
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comes out of the subconmttee and what is adopted by
the State in policy.

So that's been quite hel pful, and we really
appreci ated everybody's i nput and hel p.

And like Melissa said, | think we're going to have
this run because, as the WAC and everything el se
changes, we need to have the ability to nake sure that
the training is relevant. And one of the things we're
really leaning on is having code training. R ght?
Everything we do is applicable and -- to sone code
sonewhere. And so having a heavy enphasis on WAC, on
ASME, on NEC is going to be a really inportant aspect

of what we get out of the subconmttee.

So every -- | really appreciate everybody's hel p
‘cause it's -- this has been a heavy |ift. So it's
comng. | don't knowif we're going to -- you know,

we're anticipating having a readout on our
recomendati ons in Novenber. W're working really
hard. But we -- we're going to try to neet that. |
don't know if that's realistic, but we're going to try.

Any questions fromthe commttee nmenbers?

Fire Rated Door Assenbly

CHAI R CLEARY: (Ckay. W're going to nove on
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to fire door assenbly. Everybody on the -- what | want
to do after we get a readout fromBrian is -- everybody
that's a conmttee nenber has gotten a final
recomendation fromBrian, which is extrenely

wel |l -written and very informative, and we really want

to be able to -- I'"'mgoing to call a vote of the
nmenbers on -- and so we can go ahead and close this out
and then advise -- based on the conmttee's vote, do we

ei ther accept what's cone out of this subcommttee and

go ahead then and advise it to the State to adopt, or

do we not.
So wwth that, Brian, wll you give us an overview,
pl ease?

MR. THOMPSON: Yeah. Thank you.

Brian Thonpson, chair of the fire door
subcomm ttee. And this is, briefly, regarding
gasketing materials for the fire doors that serve as
hoi stway opening protection. The conmttee was chaired
by nyself, and other participants were Jan Gould and
G enn Wl ls.

We each contacted various stakehol ders and
ultimately learned that, while UL lists fire doors and
frames and gasketing materials, they |l eave quite a bit
of decision-making up to the local authority.

So we put together a summary of our findings. And
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in order to pronpbte consistency and safety, our -- our
findings are that we would recommend that L& develop a
witten docunentation that can be relied upon for
designers, installers, and inspectors to ensure

consi stency and safety.

One of the things in particular, the gasketing
materials, there's quite a nunber of products in the
category. Not all of them appear to be |listed for
el evat or door usage. So that's one elenent that we
woul d want to nake sure is -- is part of the witten
di rective.

Anot her conponent is the fire duration. Also, the
nmet hod of attachnent. Specifically, sone use only
adhesive, and others woul d be nechanically fastened
like with screws of sonme kind. And so we would
recommend that the attachment nethod be limted to
sonet hing that does not rely solely upon adhesive.

And then, also, clarifying that, consistent with
the UL listing, that those gasket products could be
installed either at the factory by the fire-door or
frame manufacturer or at the job site in accordance
with the installation instructions packaged with the
material. So .

Wth that, our subcommttee has basically

conpl eted the work that we set out to do. And the
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docunentation that we've summari zed we reconmend bei ng
forwarded by ESAC to L& to initiate devel opnent of a
witten docunent.

CHAI R CLEARY: Well, like | expressed
earlier, you' ve done a really good job with the
subcomm ttee and what you've advised. What cane out of
it has been really clear and precise. So, really
appreci ative.

So wwth that, I1'd like to call a vote on the
recomendati ons com ng out of the subcommittee. Do |
have a second?

MR, WOOD: Second.

CHAI R CLEARY: Ckay. Al in favor of

adopting this and agreeing to pass it up to and advi se

it to the State, say "aye.
(Chorus of ayes.)
CHAI R CLEARY: Anybody that --
UNI DENTI FI ED SPEAKER: Nanme our second.
CHAI R CLEARY: Yes. \Wo seconded?
MR WOOD: @Grry Wod.
CHAI R CLEARY: Garry Wod?
And Lyall Wbhl schl ager is proxy as yay.

So with that, anybody that is not in favor of

this, say "no.
(No audi bl e response.)
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CHAIR CLEARY: (Ckay. W're going to, as a --

as the ESAC commttee, we're going to go ahead and

adopt this and agree to pass it onto the State.

Brian, great job. Really appreciate it. And

| ooking forward to you chairing some nore
subcommi tt ees.
MR, THOWPSON: Thank you. Yeah.
CHAI R CLEARY: You're wel cone.

Conveyances in Rental Units

CHAIR CLEARY: Okay. Wth that, Jim--

Norris is taking on another heavy lift when it cones to

conveyances in rentals. And I'll let himgo through

t hat .

There was another child injured severely in

Fl ori da about a nonth ago, three weeks ago, on top of

the other ones. And there was anot her press rel ease

that 1'Il talk alittle bit about in the 3 and 4
updat e.
So wwth that, Jim please give us status and
what's going on with your subcommttee.
MR NORRIS: JimNorris, and ny co-chai

Garry Wod and several nenbers on it, we have a pretty

Jim

r

good -- very good wite-up, of course, done by Brian
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Thonpson and -- ny nost recent --
Well, | guess | should say what's the purpose of
our commttee. The RCWis -- has a specific carve-out

for hone conveyances. And there's an exenption from

i censing for maintenance work on private-residence
conveyances performed by an owner or at the direction
of an owner provided the owner resides in the residence
at which the conveyance is | ocated and the conveyance
IS not accessible to the general public.

So currently, that |eaves a huge | oophole for
anybody that wants to turn their hone that has a
conveyance into a rental because now they're not |iving
there. If you are running any type of the A rbnb or
VRBO or what not, then that conveyance does not neet the
carve-out fromthe RCW-- RCWto not have any
mai nt enance perforned by a |icensed el evator nechanic.

In addition, we feel that, when a house goes up
for sale, it's now beconme open to the general public
t hrough open houses and what not .

And when a house sells, everything else in the
house gets inspected, but the conveyance, which has now
been nmai ntai ned by the owner w thout any oversight, is
bei ng assuned by the new -- the person buying the house
as to being in proper working order. And, in fact, it

may not have even been inspected when it was installed
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because that's not part of the inspection of a house.

And so our desire was to change the WAC to further
define what is a private residence that a honeowner
lives in and a -- and a hone going for sale.

And there -- what Garry and | nost recently
reviewed was -- we're trying to make sure we don't step
on what's in the RCWbecause there's -- are definitions
in the RCWand the WAC, and we don't want to have
conflicting information there. The RCW does keep it
pretty basic. And so by expanding in the WAC, we don't
feel we're -- we're doing that.

So where I'"'mat with the -- this commttee is |I'm
at the point where I'mtrying to put together a
docunent for the final recommendation to the commttee
that highlights the changes that we're maki ng and how
they inpact or how they don't inpact the RCWand can be
done in the WAC

And so our goal would be that honmes that go up for
sale need to be inspected within one year of the sales.
So it's not exactly right at the tinme -- if the
homeowner gets it inspected before or the house is
getting flipped or whatnot, it's if it's been inspected
Wi thin one year of the sale.

And additionally, we're trying to put |anguage in

that gives Gerald sone teeth as to his ability to
Page 48

mCapitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com

800.407.0148


https://www.capitolpacificreporting.com

© 00 N O O b~ W N PP

N NN N NN P R P B R PR R R
o N W N P O © 00 N O O M W N B O

Elevator Safety Advisory Committee
Meeting - August 16, 2022

I nspect conveyances that are in rental units.

So that's where |'m at.

CHAIR CLEARY: And why is this inportant?
Wiy is this inportant? Because children, the ones that
have been killed and hurt have, mainly, if not all,
have been done in vacation rentals. And the problem
with that is that there's not a nationw de requirenent
or even a basic standard that has any consistency from
all 50 states.

And what | nean by that is sone states don't even
regul ate residential conveyances. Sone are in codes
that are extrenely -- pretty old. And, you know, to
our knowl edge -- and |'ve been -- as part of AEMA, |
was part of the negotiation wth the consuner
protection agency on this here, and even -- there's
been -- we've been the 3-and-5 rule forever in this
state, and that's a good thing because all the stats

woul d show no child's been hurt or injured on a

properly installed 3-and-5. And I'lIl get alittle bit
more into this when | tal k about 3-and-5 com ng up.

So the bottomline is that if we -- | think,
Jim-- and you can help ne -- and Garry. But we've

di scussed that when you rent it out to the world and
you put it on there, you kind of |ose your residential

exenption. And if you have to get a business |icense,
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then there should be sone other procedures put in
pl ace, i.e., you know, having it maintained and
I nspected on a yearly basis.

There's, you know, operations procedures witten
sonmewhere, and whoever rents it is trained on how to
use it because nost of these rentals all have, as --
part of their sales pitchis, "Ah, we're in a beautiful
area, beautiful views, and we have an elevator." And
so with that should cone ot her obligations.

And, Jim I|ike we've tal ked about, we've been
trying to get, as a conmttee and as an industry for a
whi | e, point-of-sale inspections. You have rodent
I nspection. You have a gutter inspection. But no

conveyances are a part of that. And never quite

understood why. You know, I'mnot totally in favor of
pushing it off for a year. But -- because we get a | ot
of calls fromnew owners saying, "Well, ny elevator's

down," and, you know, basically, they're on the hook
because they're the owners now.

So it's an interesting problem And I'mreally
encouraged by the subcomm ttee working these tough
I ssues 'cause it's not going to be an easy answer. So
| think, Jim and you and Garry and the subcommttee's
done a really good job. But |'ve got a sense of

urgency on this. So it's one of those things that |
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| ook forward to conmng to fruition on.

So -- and the other thing, too, is that, you know,
owners in this state have all the obligations for -- to
be conpliant. And if they don't know what their
obligations are after -- when they buy a place, it
obligates themto things they have no know edge on. So
having a point-of-sale inspection would really help
t hem understand. And having sone sort of disclosure

and t hem under st andi ng, you know, what their

obligations are, | think it's good. |It's the thing we
shoul d do.
Ri cky.

MR. HENDERSON: Yeah. This is Ricky
Hender son.
Just wanted to put my voice in here and say that
|"'mtotally in agreenment wwth Scott and share the
I nportance and safety issues that are related with
this. This is a very inportant itemthat needs to
definitely nove forward.
CHAI R CLEARY: Well, and it --
Go ahead, Garry.
MR WOOD: Hey, Scott. One thing | wanted to
clarify with what Jimhad said -- and | think the way

that you took it, it isn't the intent to push it off a

year. |It's an intent to have the inspection done
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within a year prior to the sale or prior to the rental,
not after the fact.

CHAI R CLEARY: Ckay.

MR WOOD: So | just wanted to clarify that
that's the intention, to nmake sure it's done before
sonebody takes possession of it or rents it or what
have you.

CHAI R CLEARY: Oh, that -- that nmakes a | ot
of sense 'cause here's the thing: Al of us ride
comercial elevators, and we take for granted they're
bei ng mai ntai ned and everything's been | ooked at and
they're conpliant. But there's alot -- and it's
becom ng even nore commonpl ace to have el evators in
homes. And our |oved ones run -- you know, our aunts,
uncl es, children, our Uncle Louie, who nmay drink a
little too nmuch and not really quite understand how
t hi ngs operate -- and, you know, we need to protect
them and the children, you know, because every one of
t hese accidents that happen with children, usually, |
t hi nk, under the age of eight or nine, and get into
these rentals, and they play around. W got to nmake
sure and ensure they're safe.

And so | think that's an obligation that you're

starting to see nationw de.

And | think, you know, well, we need to be ahead
Page 52
mCapitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com
800.407.0148


https://www.capitolpacificreporting.com

© 00 N O O b~ W N PP

N NN N NN P R P B R PR R R
g N W N B O © 00 N O O M W N R O

Elevator Safety Advisory Committee
Meeting - August 16, 2022

of this, and we don't need to be following it. W need
to be ahead of it and be | eaders in how we do this.
And, Cerald -- we've had conversations wth Ceral d.
And, Cerald, | think you'll agree that, you know, we
want to be ahead of this and we don't want to be pulled
intoit. W want to be up front. So | really think
this is really, really inportant, that it will affect
all of us if we don't get ahead of this and get it
done, right.

Any -- any other feedback or --

Jim let nme -- when are you thinking that you'll
be ready to have sonething for the ESAC, the commttee
in whole, to review and be able to vote on? Do you

have any idea what your schedule is?

MR NORRIS: | think that by the -- where am
| at here on the nonth? | think in another nonth I'1|
be conpletely -- our coommttee will have a final

product here.

CHAIR CLEARY: So we'll be able to vote on it
i n Novenber, then?

MR. NORRIS: Yes, definitely.

CHAI R CLEARY: Perfect. Then we'll expect
the State to have it inplenented by the end of the

year ?
|" m seei ng yes?
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(No audi bl e response.)

CHAI R CLEARY: Ceral d?

MR. BROAWN: We have a probl em bei ng that
heavy handed with things. W got in trouble for that
bef ore.

CHAIR CLEARY: I'mjust asking. I'mjust a
messenger. That's all | am Just asking the
guesti ons.

So that would be good. | think that's -- it's
really inportant. | know we're going to tal k about
vetting subcommttee next, which is really inportant,
wi th John and Carl. But this is one that has a
nati onw de -- has nationwi de visibility.

And, Matthew, you' re on here, correct?

Mat t hew?

MR ERLICH Yes, | am

CHAIR CLEARY: All right. Good to hear you.

| know you been sending out emails on sone of the
press releases going on. 1'd like to hear a little bit
fromyou on -- you know, you've been doing a really
good job of doing that, and | think it's extrenely
I nportant that we get ahead of this.

What do you feel about that?

MR ERLICH Well, so there has been coverage

of the recalls by several conpanies. |In particular,
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Fl ori da has had sone articles, and |'ve sent that to
you and other people on -- in the el evator program

| think, clearly, there's a space for us to be
abl e to announce sone | evel of safety. But, you know,
| think, Gerald s caution is worthwhile. W certainly
need to be able to teamup with other organi zations,
not only manufacturers but Realtors. And if all of us
are maki ng the announcenent, that's nmuch nore powerful
than L& just saying, "Okay. This is what we're going
to do fromnow on."

And you can inmagine what that's like. It would
just be the State saying sonething versus havi ng not
only the regul ator but the organi zations that are
regul ated com ng together to be able to announce safety
for children and others. And that would be a very
power ful statenent and we could arrange all sorts of
coverage for that sort of thing.

So | -- undoubtedly, it will continue to ripple
across the nation as states take formal stances. But
there haven't been many. And Florida's only anong the
first of exanples. So we are -- we would be on a
| eadi ng edge anyways.

CHAIR CLEARY: So is this getting visibility
all the way up to the governor? Al the way up fifth

fl oor and hi gher?
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MR. ERLICH  You know, Scott, | -- | work in
a cubicle, or | used to work in a cubicle, anyways.

But 1'm not sure what the governor is seeing. That's a
little above ny pay grade. My job is to support the
program and so |'m nmaking the program aware of these

t hi ngs, and you, as well. So that -- that would be
soneone el se, sort of, making that approach with
respect --

CHAIR CLEARY: I'mnot trying to put you on
the spot. But | understand that the feds have sent
letters out to all the governors, you know, putting
themon notice that, "If you don't have a program you
need to | ook at your program” And we want everybody
to nmeet the 3/4-and-4.

|"mjust curious. | don't know how to get
visibility on that. So maybe Gerald or sonebody can
hel p ne.

MR, ERLICH Right. |If the governor has
received a letter, you know, the governor can, of
course, decide howto respond. Those types of
conversations, Scott, are way above ny pay grade.

But clearly, if | was invited to participate in

spreading the word, you know I'd be the first at that

nmeet i ng.
CHAI R CLEARY: Sure. Sure. No. You've been
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very hel pful, and | appreciate being in the | oop on
that. So .

MR. ERLICH  Thank you.

CHAI R CLEARY: Any other questions on this

for Jimor for Garry on this?

Product Vetting

CHAI R CLEARY: (Okay. Next we're going to
nove on to vetting, and that is with John Carini and
Carl.

MR. CARINI: Thank you very nuch, Scott.

John Carini. |[I'mchairing this new equi pnent
subcomm ttee along with Carl Cary.

Currently, the purpose of this subcommittee was it
find a -- toidentify a new and clearly defined,
stream i ned process for manufacturers to submt new
products to be vetted by the State.

What we' ve done to date is we have identified a
formal process for all new Al18.1 equi pnent to be
submtted to the State. A form-- a new form has been
conpleted that clearly identifies the required
information by the State along -- also with that form
it identified clear expectations on tinelines, allow ng

the State tine to approve or di sapprove or inspect that
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new pi ece of equipnent. Both the process and the form
have been approved by the subconmttee.

We're currently in the draft recomendati on
process for the A18.1 products. W hope to have that
conpl eted here in the next couple of weeks, and we | ook
to have that submtted to the ESAC for review in
Sept enber .

Carl, anything to add on that?

MR. CARY: No. Geat job.

CHAI R CLEARY: One of the things that, you
know, Dillon's done a really nice job of getting --
hel ping that subconmttee with that checklist, so creds
to him

| know that the 17 -- 18. 1 is a little lighter of
alift. | knowthe 17.1 is going to be quite
ext ensi ve, but sonething needs to be done because | --
|"'mnot a big advocate of being able to do vetting in
the field. | think it makes it really hard for the
I nspectors to have everything, you know, to get themto
doit in the field.

And | know there's -- tal ked to Candace and Scott,
and | haven't had a chance to talk to Jimor anybody
el se that's been doing sone of the pre-vetting on the
paperwork and all the NRTLs and all the other

requi renments that are needed to prove that it's a
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conpl i ant piece of equipnent. But that transition
bet ween nmaking sure that all the paperwork is done
versus what gets done in the field, | knowthere's --
It makes it tough.

So getting this process in place where there's a
checkl i st so whoever is going to request new equi prment
knows what's required of themup front and does
everything -- 'cause you guys aren't the engineers.
You' re not the designers. These conpanies spend a | ot
of tinme and noney to have, you know, their engineers
design it to be conpliant, have it tested to be
conpliant. They're the ones that need to get the
I nformati on out and nmake sure it is. And then you just
check those boxes, "Then we'll nmake sure that it

perforns correctly in the field," your inspectors do.

So this has -- this has been kind of a problemfor
a while, and I think this will really hel p, what cones
out of the subcommttee. | think it's going to be
really, really helpful. So | know you and Carl and the

subcomm ttee's been doing a really good job. And if we
can --

You know, what is -- when do you think this could
be, you know -- | think we can submt or -- would you
recomrend that we submt the 18.1 and vote on that

I ndependently and then the next phase will be the 17.1
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and sone of the other ancillary equipnent? |I|s that how
you guys are approaching it? O help ne understand
t hat .

MR CARINI: That's the goal. Based on our
conversations with the previous ESAC, is we are goi ng
to -- we've paused the 17.1 work. W' re focusing on
the recommendation for the 18.1 one. Look to submt
that to the ESAC for review, and then hopefully vote on
that and then nove forward with the Al7.

CHAI R CLEARY: Wen do you think you'll be
ready to recommend the 18.1 process?

MR. CARINI: Again, the draft is being worked
on as we speak. Hopefully have that done, conpleted in
a couple weeks, get it in to the subcommttee for
review and approval. And then once that is conpleted,
we hope to have it submtted formally to the ESAC in
Sept enber .

CHAIR CLEARY: All right. So that neans that
we can take action on it, then, in Novenber, correct?

MR. CARINI: Absolutely. That's our goal.

CHAI R CLEARY: (Ckay. OQutstanding. Really
appreciate it. This is sonething that's going to
really help streamine. And | know the inspectors got
alot ontheir plate. And this hopefully wll take --

all they have to do is just do the acceptance, and all
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the other up-front work will already be done. So,
fantasti c.

Any questions for anybody for the -- on the
commttee for the -- for the subconmttee, vetting
subcomm tt ee?

Candace, you got any input on that or requests
fromthenf

M5. LAU. Not right now.
| just noticed that all the invites are -- all the

neetings are canceled. That's what | kind of noticed

on the -- on the calendar. And | wasn't sure what that
was about. That's all. | just had a question on that
maybe.

CHAI R CLEARY: (Good question. Carl?

MR CARINI: | can answer that for you. So
we can -- we wanted to have the draft finalized between
nmyself and Carl and then submt that in the next
neeting. So we're waiting on -- to have that
formali zed, when we feel confortable to bring it to the
subcomm ttee, and then we'll set up another neeting to
revi ew.

CHAI R CLEARY: (Ckay. Fantastic.

Ckay. Any other questions or any other input from

the commttee?

[11]
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Cont i nued Busi ness and Audi ence Questi ons

Handrail Conversati on

CHAI R CLEARY: (Okay. Now we're going to nove
on and tal k about handrails and, kind of, that working
group. And Ricky's going to lead -- |ead that.

So help us with that understand what's going on,
the process, what the question was, what the concern
s, and what we're going to do going forward. R cky?

You' re nuted.

MR. HENDERSON:. Thank you. Sorry about that.

CHAI R CLEARY: But you're upside right,

t hough, so that's good.

MR. HENDERSON: WAs -- so the reason why |
was bringing it up was I was getting quite a few
guestions from mechanics out in the field asking for

clarification on what could, could not be as far as a

handrail, which initiated nme to do sone research into
it.

And the -- in review ng, basically, thought that
there could be sone clearer |anguage for the WAC -- for

the WVAC rule for it. There were a few corrections that
were witten that handrails were replaced that, when we

got down into it, we got down into sone intensive rules
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| anguage rather than the letter of the rule.

So just in a thing of just wanting to nake a cl ear

rule so that everybody, both in contractors,

I nspectors, everybody -- is on the sane page, was

t hi nking that we -- of putting a workgroup together

t hat enconpasses all spectrunms of it, including, nost
of all, safety, addressing any safety concerns, making
sure that anything that's safety concerns are addressed
wth the WAC rules, but, at the sane tine, clarifying
so that there's any -- any questions that |'mcurrently
getting get addressed.

But -- but that's what initiated the -- this,
where | was wanting to propose to have -- get a
wor kgroup together to put forth a proposal for a
| anguage change for the WAC

CHAI R CLEARY: So you're going to -- you're
going to |l ead that working group, then?

MR. HENDERSON. | amoffering to put nyself
out for that.

And, also, I'mnot -- |ooking for support here on
what the correct process is for creating a working
group, whether that's sonething -- is it just all
volunteers, or can we reach out to ask people or --

'l throw that one back to Scott, Gerald, Mlissa,

Paoa on what's the -- just the correct process for
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that, to getting that group together.

And if this is sonething that we can get, | guess
a first step of that would be to get it approved that
we could go forward with a workgroup.

CHAI R CLEARY: Melissa?

M5. ERI KSEN. So, when we are tal king about
putting subcommttees -- and a workgroup really is not
going to be much different. You' ve announced your
intent. You've -- you' ve stated what the problemis.
You' ve stated that there's need to talk it through.

So what would be great is if people would put in
the chat if they are interested. That way | could nmake
sure that | have all of the information conpiled and
get it to you, Ricky, if you are the one wanting to
lead this or, if we're going to dunp this on Brian, |
mean, give himthe responsibility to help you with it.
So if -- if people do have an interest in this, please
announce that in the chat so that we can get that a
done.

| f, once those nanes get conpiled, you are seeing
a bl atant hol e where you need sonebody, then it is
absol utely acceptable to reach out to sonebody who is
able to fill that hole.

CHAIR CLEARY: And | would reiterate that,

Ri cky. | think bringing sonebody in from outside, you
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know, grab, you know, anybody that -- as manufacturing
knows, any of the other commttees -- 117 or anything
el se that will help us understand the direction 'cause
it's got -- it's really gray. And so getting it --
under st andi ng what cross section it is, howthey're
attached back, everything else that's -- you know,

we' ve been challenged wth over tine, it would be
really nice to get all the experts together and get it
wor ked out so we can get sonething for the State.

And | would anticipate this would cone out as a
policy, Cerald, that would then be integrated into the
next version of the WAC. |s that correct?

You're muted, sir.

MR BROMWN: It's a thing --

MR. HENDERSON: And you're --

CHAIR CLEARY: You're still nuted.

MR. BROWN: Al right. How about now?

Ckay. (Good.

Yeah. It would have to cone out in a policy
before we could get it into the WAC. But, yeah. W
would -- we would have to include all that in policy.
So .

CHAIR CLEARY: And this is a little bit off
track, and pol- -- | apologize for it.

But it's never been clearly answered to ne under
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any of the adm nistrative policies or anything that the
State has. |Is -- does policies -- do they sunset, or
are they intended to bridge the chasm between -- in
bet ween adoption of the new WAC codes? O can they
live in perpetuity? 'Cause sone of them just
di sappear.
MR. BROMWN: Yeah. The policies -- there's

a -- there's a policy. There's interpretive statenents
or technical clarifications that usually becone fodder
for WAC rules. And typically, they -- they end up
eventually in the WAC, and then you get rid of the TGCs.

But we haven't really been follow ng that very
cl ose. None of the OTCs were brought up in the | ast
TAC neeting that we had for the WAC, and perhaps t hat
shoul d be a point of order to discuss that in our next
round of code adoptions, is that we address all the
existing TCs to see if it's time for themto be
sunsetted or if it's tine for themto become WAC rul e.

They serve a purpose, but the interpretations are
al l owed by the WAC and the RCWto clarify and to nake
statements of --

Like | said, policy and interpretive statenents
are binding. And so we try to nmake sure that they do
have purpose. And like | said, the end result is to

bring theminto the WAC. So .
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CHAI R CLEARY: Well, and for clarification,
at least for ne, that the only reasons TCs exist is to
clarify sonething that's already been codified by the
State, correct?

MR BROMWN: TCs are to neke clarifications if
there's sone part of the code that is unclear or the
State needs to -- to nake a decision on howthis is
applicable or how these -- these parts of the code wl|
be applied. The states have that right to do that
under the AHJ, and those are the guarantees found in
296- 96-500. So .

CHAIR CLEARY: So the difference between -- a
policy is sonething that's new that hasn't been
addressed, and a TC just kind of clarifies sonething
that the State's already codified, correct?

MR. BROMWN: The whole term"policy," the
policies are |like our education policies. You know,
you go to our website, and there's a site there that
tal ks about policies. Like, our policy is for our
demarcation, information, and agreenent. That's
covered -- it's listed under "Policies.” There's
internal policies on how we -- the nechanics of doing
I nspections and things like that. W have --
currently, we have, like, a standardized inspection

formthat the inspectors use on their annuals. Those
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are set up in requirenents and policies wthin.

But when it reaches out to clarify code or to make
statements that are of interest in and that the
st akehol ders -- you know, |like on this handrail thing,
you know, when we finally get that clarified, this wll
go in as an interpretive statenent or a technical
clarification so everybody's on the sane page on

handrails. You know, we're doing that. W' re not

doi ng t hat.

At the next code review, |I'msure that whole
section under handrails that's in there will be -- it
Wil ook nmuch different. But in the meantine, until
that | ooks different, that -- those clarifications wll

come out as a technical clarification or interpretive
statenent of this is howthe -- this is what the policy
for the State is and our interpretation of handrails.

CHAI R CLEARY: So a quick question on the
I nternal adoption of what the ESAC recommends, i.e.,
sone of these subcommttees. |If that's handl ed under a
policy, you can handle that quite judiciously and
qui ckly; is that correct?

MR- BROMN: Correct. Correct.

| mnot here to undo everybody's hard work. | am

here to make sure it's applied equally throughout all

of our stakeholders, and we kind of taken a -- |ike,
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a -- you know, a 30,000-foot view of how this affects
us legally, howthis -- you know, how this affects the
State, what inpact is this going to have on business
owners, things |like that, because a I ot of these things
do have huge inpact on how business is done, what it
costs to do business in our state. And our goal is to
keep the doors open and neke sure things happen.

But it's also our goal to nmake sure that, |ike
vetting new equi pnent, we don't bring sonething in that
they're not followng in good -- you know, good
conscience for the safety aspects of it. Wen they
present information to us, we have to have that cone
out in -- but we've had sone product that we've had to
pul | back or not allow to be installed because of a
m srepresentation that was nade of, like, it -- for
exanple, like finding | enons, you know, you're not
supposed to drive off in themor they're not really
finals. And where the manufacturer interpreted that
of, "Well, that's a global standard. W don't have to
conply to A18.1 or Al7.1. W're not just not bound by
that, so this is what you get."

And that does apply in our State 'cause we do have
adopted codes. And so we had to issue an interpretive
statenent that that particular product was not going to

be all owed. And since then, they have nmade efforts and
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sent out corrections for that, and we withdrew that TC
that -- that did not allow that product. And so .

CHAI R CLEARY: So, Gerald, so since your AAG
hasn't participated in these, is there a -- how -- what
is the mechanism-- so for her to vet everything that
comes out of here that mght input or not allow you to
do sone of the stuff that we've discussed in these
nmeetings or subcomm ttees, does she go through the
m nutes, or do you brief her on what's going on to get
advi ce back from her on direction and what you can
qui ckly adopt and wite policy on? O what -- is there
an internal process?

MR BROMWN: | just send the -- | send the
product to themfor review before it gets inplenented.
That's pretty nmuch the way it works. [It's like all of
our |egislative work that we're doing on our --
| egi sl ative updates for WAC. All of that, we go
t hrough and do all the work, and then it goes through
for their review

So | follow a simlar programof we do all the
background work, work with our comnmttees, get all this
i nformati on put together, sonething that's going to
have to sit in the TC until we can nmake a WAC rul es
update or |egislative change, and then run that product

by our AAG for review before it's rel eased.
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CHAI R CLEARY: (kay. Does -- why don't we
take a five- to seven-mnute break. W're a little bit
ahead of schedule. We'IIl tal k about 3-and-4 and, kind
of, nove on fromthere.

So Melissa, if you could put up the screen with a
countdown for seven m nutes, be appreciated.
Thanks, everybody.

(Brief pause in proceedings.)

CHAI R CLEARY: Al right. Everyone, let's
get back into this. W're alittle bit early, which --
| think we're running ahead of schedule, which is good
because 1'd really like to have audi ence participation
after this next segnent. | think that's very val uabl e,

to have everybody there.

3/4 x 4 Update

CHAIR CLEARY: So | won't spend too much tine
on the 3/4 x 4 update. The inportant thing to know is
that it's getting nationwide visibility because, I|ike
we tal ked about --

And, Matthew, | really appreciate you getting

t hese press rel eases out.

There's another child severely -- a spinal injury
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on a rental in Florida, and it just kind reiterates the
sense urgency of -- of getting this taken care of.

Alittle bit of background information. Up to,
wel |, 2016, the requirenment for swi ng doors on
residential elevator's 3-and-5. And what that neans,
Is fromthe back of the door when it's closed to the
edge of the pit or the sill could be no nore than
3 inches, and fromthe back of the door to the gate on
the cab could be no nore than 5.

Well, there's been, you know, a |ot of talk and a
| ot of conversations 'cause, like | said, there's only
like 14 states that really regul ate residenti al
el evators on the installation side. And Washington's
al ways been ahead of everything. And as nmuch as |'ve
ki bitzed in the past about being over-regulated, it's
really paid dividends here because we've always had --
been required to put in 3/4-and-4, so that's a good
t hi ng.

But in 2016, the ASME committee, 17.1 committee,
saw fit, with a lot of discussion, to change that
requirenent to the 3/4-and-4. And what that neans is
t he back of the door to the edge of the pit can't be
nore than 3/4 of an inch, and no nore than 4 inches
fromthe back of that door to the cab gate.

And that's based on scientific data that shows the
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craniumof a child would that fit in there 'cause what
was happeni ng was, playing around or doi ng whatever,
they'd be able to shut the door behind them and stand
inthat sill. And then if sonebody put a call in, the
el evator would take off with tragic, tragic
consequences.

So that's been in place now. So, you know, the
State, when we adopted the 2016 back in '18 on
Cctober 1, required everybody to do the 3/4-and-4. And
on existing elevators, you can use space guard, but you
can't on newinstallations. And as it was alluded to
earlier, there was a group of -- Ois At Hone
i nplemented it first, then TKA and then Savari a,
Garaventa, Bella, as well as Inclinator, canme up --
came to an agreenent with the federal governnent that
they would require all their dealers to neet this no
matter if the state was regulated or not. So that's
ki nd of what's been goi ng on.

And the ones -- there's arecall on all the
el evators in this state that were handl ed by those
manuf acturers to send information out to the honmeowners
and give them free-of-charge space guards on all the
existing and to nmake sure that all manufacturers
were -- or installers/dealers were doing 3/4-and-4.

And that's pretty inportant that there's
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consi stency, and, you know, reach -- this has all been
di scussed with Gerald and the State, and he's been very
good and the inspectors have been very good on
under st andi ng what that requirenent is and goi ng

f orwar d

So it's sonething that's really inportant. And we
got to nmake sure that, you know, we're having
consi stency and we're reaching out to all honmeowners.
And this is another great reason why, that
poi nt-of -sal e inspections on residential is really
I nportant, because the ones that have fallen through
the cracks, that didn't get original inspections, the
new honeowner doesn't know anyt hi ng about this.

So getting an inspection up front, well, one, wll
make sure that the doors -- even when 3-and-5 was
required, don't have a |larger, 'cause if you have
4-and-9/16 -- | nmean, if you have a 2-by-6 ball, you're
not going to neet the 3-and-5. But if they've never
had i nspections, no one's ever going to know about it.

So that's why it's really inportant wwth Jinms
subcomm ttee to nake sure that, you know, we cone up
with sonething that the State can agree to in a policy
and kind of go forward with that. So .

So wwth that, is there any questions on that at

all?
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Melissa, if you could take the agenda down, |'d be
appreci ative.

So is there any questions on that fromany of the
residential stakeholders? W can talk about in the
next thing. Anybody fromthe commttee?

| know, Jim you've been involved in this.

And, Garry, now you can talk a little bit to this
If you' d |i ke because, you know, you cane out of the
residential side and now you're in the comrercial side.
But you understand the sense of urgency on getting
sonet hi ng done on this.

MR WOOD: It is. |It's an incredible sense
of urgency. There's no question about it. | nean,
|' ve seen people get injured fromit, as you have,
Scott. And certainly, based on the records across the
country, how dangerous it can be, people playing ganes.
You know, sonme -- sone people -- we won't mention
nanmes -- played in dunbwaiters when they were younger.
Ri ght, Melissa?

But we obviously need to be really careful to nmake
sure that -- that these units are safe. And our state
has done a really good job regulating that. But as you
mentioned, if the elevators got installed w thout being

permtted and i nspected, then they're subject to these

pr obl ens.
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So appreciate all the efforts 'cause we do need to
get this through as quickly as we can.

CHAI R CLEARY: And how | know, you know,
that's my main business, is residential. So, you know,
why is it inportant? 'Cause we get probably up to 15
or 20 calls from new owners or people that have just
taken ownership of a residence, the elevator's down, we
check, never been an inspection. So it puts themin a
really tough spot 'cause we can't work on it, or it's
nonconpliant and they can't use it.

So having that safeguard not only is for children.
No one wants anything to happen whatsoever. And it's
al so for the new owners, because they've got all the
skin in the gane and even maybe existing owners that
just didn't realize what the requirenent is.

Sotone, it's extrenely inportant that we get
qui ck movenent on this. And |I'd rather take a beating
for doing too nuch than sitting in a deposition
sonmewhere why we didn't do nuch at all.

So | appl aud everybody's --

You know, Gerald, you know, you've been able --
you know, you sat down and listened to us go through
this, and you've been nore than willing to -- to act on
this. So | have a sense of urgency. And, you know,

Jimand Garry have been doing a good job.
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| just want to see this cone to fruition, because
there's going to be a tidal wave. There's already been
pressure on all the manufacturers to submt to the feds
everything they've sold in the United States, who the
deal ers are, what the states are, and what the address
I'S.

And, you know, we sent out probably 700 or nore
letters to -- to existing custoners, you know,
expl aining everything to them telling themwhat the
process is. |If they don't neet it, and even if they've
got the 3-and-5, we want to put them on space guards to
make sure that they neet the 3/4-and-4.

So it's really an inportant thing. And it -- you
know, nost people don't think about it. But when it
happens | ocally or happens to sonebody they care about,
It gives themall a sense of urgency. So we want to
stay ahead of it. And | know | keep saying that, but I
think it's extrenely inportant to have that sense of
ur gency.

So wwth that, I wll nove on.

So what do we have next, Melissa?

Utilizing the 8am Stakehol der Tine

M5. ERIKSEN: Next is utilizing the 8:00 a.m
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st akehol der ti ne.

CHAI R CLEARY: Correct. And what we're going
to reach out to everybody is -- is that tinme before
anything was on record is a good tinme to be able to ask
the questions, get topics. So what we're reachi ng out
for is: Do we want to have training? Do we want to
have vendors conme in or sonebody give us a presentation
on sonething? Do we like the format that we have now?

W want to better utilize that tine, and | think,
because it's not on public record, it's not being
recorded, we nmay have a little bit nore open
conversation, which | think is also beneficial.

But we want to | eave that up to you. W want to
hear from you know, everybody, on how they want that
tine to be used. So I'd be willing to open it up right
now to get sone feedback on this portion of it. \What
do people -- what do stakehol ders think?

And renenber, if you don't participate, we're
going to do sonething you don't like. Kind of, |ast
time to say sonething about it. So | can't say what ny
grandf at her always said 'cause |'d get in trouble.

Go ahead, Meli ssa.

M5. ERIKSEN. So to help people --

| don't know what that is, but | love it.
UNI DENTI FI ED SPEAKER: | can't hear it.
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M5. ERI KSEN. That was anmazing. So, sorry
about that. Wat was | going to say?

Oh, so the 8:00 a.m stakeholder tine, when you
guys are thinking about it, think about, you know, is
there sonething that you'd like to hear nore of, |earn
nore about? |s there sonething that sonebody has?
Sonet hing they want to offer?

It's an hour. W can do a programand still have
time for normal chat. And it doesn't have to be every
ESAC, but there are only four. So, you know, we really
want to nake sure that you guys are having the val ue
that you're needing in order to get questions heard,
things | earned, or even offered. So think about that
when you' re junping in.

CHAIR CLEARY: So is there -- is there any
feedback at all from anybody on this? O we just want
to keep --

And i ke Melissa said, it doesn't have to be
anything -- other than if you're going to -- you want
sonet hi ng done, can we get sone visibility, we just
need to know about it kind of upstream of the next
quarterly neeting so we can get things set up.

| would like to see the State give sone
presentations on sone of the -- sone of the prograns or

things they're working internally that we don't really
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al ways know about or stakeholders don't get visibility

to.

You know, M. McLaughlin, he nmade a good conmment,
too. |It's good to see it happen in front of it -- so |
think the State -- and the only reason |'m going to say
this is -- and I"'mnot getting paid for it -- is that

they do a lot of work that we just don't really know
about or get it out. | think sonetinmes we don't -- the
State doesn't get it out to the point where everybody
can see what's going on 'cause a |l ot of things get
brought to them And it's a juggling act at tinmes, and
there's a lot of thing to do.

But | know the things that |I've brought to the
State, to Gerald and his staff, to give visibility.

And a lot of tines it doesn't get shared or it has the
specificity of one project. But it could have an

i npact on a | ot of other stakeholders. And | guess |
don't do a good enough job of getting it out to

ever ybody.

So that's kind of what we're |ooking for. How do
we turn this into sonething that we can use that's
useful. And then in the tine that cones up at 11:00 or
next portion of this when we tal k about stakehol der
input, that's on the record. | always |ike getting

sone critical things on the record 'cause | can al ways
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go back and use it for leverage. So that's what we
want everybody to do. You know?

And so we want to do it in a very tasteful manner.
It's not a conplaint session, but it's stuff that we
need to talk about. And we're going to talk alittle
bit about the demarcation agreenent com ng up and sone
ot her things.

So this is for you guys. This is to nake sure
that we can nmake it easier to do business with State
L& elevator. That's been a goal for mne, and sone
day before | die l'd like to achieve it.

So wth that, anything from anybody?

Ri cky? Wat would you like to see?

MR HENDERSON. 1'd like to just see overall
just nore of a stakehol der involvenent. The -- and |
don't know if it's just -- everything is just going

good and we're not hearing a |lot of problens or issues
com ng back from our stakehol ders.

But, you know, part of my job and part of the
things to be on the -- this commttee is to voice
concerns fromthe stakeholders to the state. And I'm
not -- you know, | don't know how everybody else is
doi ng, but |I'mnot hearing hardly anything right now.

There's a few things that -- just mnor itens that

pop up. Maybe that's just 'cause the State's just
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doi ng an awesone job right now But | just want to
reach out to all the people here. You know, this --
this coonmttee is here for a purpose and -- use and
abuse. Use and abuse us. O if you have issues that
need to be brought up with the State, that's what we're
here for.

CHAIR CLEARY: And | wll reiterate that --
Is that we're here to be a nouthpiece for everybody to
get concerns to the State and get them worked out.

Now, Ricky and | have di scussed --

And, Bob, I'lIl get to you in one second.

You know, Ricky, we've tal ked about maybe we'l |
have a section in here that we tal k about resol ution.
You know, we have problem Resolution. WMaybe we have
a process put in place where we submt sonething to the
State, and we see howit's worked through, and then we
have a resolution. And so | think that's a really,
really good thing. And we're | ooking for support for
t hat .

But we need support from stakehol ders because
there's got to be sonething that's daylighted, and
there's got to be a process in place, when we have
conflict or we have an anbiguity on how things are

bei ng done, we know what the process is. And a |ot of

the -- a lot of things get worked out when the sausage
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Is made. But if you don't know what's going in there,
you don't know how it's weighted, and you don't know

how it's been reviewed by the State. So having

sonething like that, | think, would be hel pful for ne,
too. So .
Bob?

M. MLaughlin, you' re up. Ckay.

Jim anybody else on the commttee wants to talk
towards, you know, what -- what they would like to see
for their stakehol ders?

Renmenber, it's just not about ny stakehol ders or
what -- 'cause |'mthe chair. It doesn't. |It's about
everybody. So we need to have input fromall the

di fferent stakehol ders.

Candace?

M5. LAU. H, yeah. So | -- one of the
things that | amworking with the Departnment on right
now is that our permt process has a lot of -- there's
a lot of turnovers in -- in the el evator conpany

offices and things |ike that. So permt process has
been a real challenge as | was sitting in the
techni cal -specialist position, and it's still a
challenge. And -- but that's -- you know, it -- it's

because we haven't really been transparent with how we

need to do things. R ght? That's one of the -- one --
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that's what |'m hearing fromyou as an exanple that we
can do better.

And | believe that maybe we can have sone open
foruns, nmaybe once every quarter, once every couple
nont hs, sonething |like that, to open it up for maybe a
tutorial on "This is how we want the permts to cone
in, and this is how the process works," 'cause it's not
really witten exactly how our system works. Right?

So there's always questions: Wat do | need to do
when | take out a detector edge? Do | need plans when
| do a mpjor nod? What is a mgajor nod? You know, all
kind of questions |like that. So we have all kinds of
crazy things going on in the permt-intake process that
can be cleared up if we have sone type of open dial ogue
wi th the industry.

So that's sonething that, you know, |'ve been a
real proponent on. And so hopefully, if we get
sonething like that going, that we can have that
process flow a | ot better. So .

CHAI R CLEARY: So what |'m hearing fromyou
Is that, for the Novenber ESAC, that you'll give a
presentati on?

M5. LAU. Oh, sure. [I'Il work right on it.

But anyway, everyone that |'ve, kind of, nentioned

this toreally likes that idea. So -- and | think it's
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sonething that is necessary because, |ike | said,
there's a lot of turnovers, you know, within the

el evator conpany, who puts in permts and who's
responsi ble for permts, and things |ike that. And our
system kept changi ng, right, because when we had the
COVID -- COVI D happened, every office was cl osed down.
Al the sudden we're |like, "W can't do any work
because we have the system change." And nobody was
told what the new systemis, so everything was, |ike,
word of nouth, "Ch, how am | supposed to get this to
you?" and things |ike that.

So we can do a better job on that. And maybe
opening it up for -- as an open forum every, you know,
coupl e of nonths, every quarter, whatever it takes to
get the flow-- to get a better flow for everyone.

So that's an exanple. That's an exanpl e of
sonething that |1'm hearing you' re saying that we need
to be nore transparent about what we're working on and
what we're doing.

CHAI R CLEARY: That's the whol e purpose of
this, is to get feedback from our stakehol ders and then
get an understandi ng of what the concerns are,
advise -- all we are is an advisor. Right? And we can
advise to the State.

But then I think we have an obligation to
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understand what the State is doing to address these
concerns and get it back out to the stakehol ders.

And | agree with you, | think that would be a
really good thing. It's not like things are really
bei ng done in the dark of night. But, you know,
visibility and sunlight is the best antiseptic for
things. So | think that will hel p things.

Grry?

Thank you, Candace.

Grry?

MR WOOD: Yes, Scott. You know, obviously,
we end up with periods of tinme, |ike what we' re doing
right now, with discussions and different things. And
Geral d had posted sonething in the chat, which is a
great exanple of what that tinme could be used for, wth
di scussi ng machi ne room | ess elevators, and really what
that | ooks |ike froman inspection standpoint, what the

I nspectors are going to be asking for, because

obvi ously, you get a lot of -- whoever you ask the
guestion, you get a |lot of feedback from-- el evator
mechanics don't |ike themat all, the ones |I've spoken

with, and what their concerns are.
Sol think if we were able to post sone topics,
let's just say that -- we could say that we're going to

tal k about machine roomless elevators and ki nd of give
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alittle bit of education in what that |ooks like. O
when it conmes to anything new that's bei ng adopt ed,
i ke when we adopted the sunp-punp requirenent -- the
communi cation for the phone systemis com ng down the
pipe with the new 2019 code, and it's kind of already
adopted with the 2018 buil di ng code.

So, | nean, we could, you know, post --

W don't seemto get a | ot of people connecting
to -- just coming in to talk on their own. Either they
don't feel confortable with it, or they kind of want to
wait for the next person to bring up that subject or
what it may be. If we posted two or three topics for
each neeting, each period of tine that people could
chime in for, that mght be helpful, if there's a topic
that really grabs ahold of them | think that would be
a great idea nyself.

CHAI R CLEARY: You know, and we need to hear
fromthe stakeholders. That's really good. And that's
what this is for. W just don't want it to be an
ani mtron where we go down the things, blop things out
and not do anything. So this next hour is going to
be -- it's really inportant. | find this to be sone of
the, you know, nost inportant stuff that we tal k about,
Is we get to engage wth all the stakeholders. So --

and that's what we need to do, and all this stuff is
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really inportant.

It's really good to hear fromthe inspectors from
the State, fromtheir supervisors, and the tech
specialist. | know we got pretty much a lot of them on
right now And, you know, we just don't realize, kind
of, the workload right now that the tech specialists
have with permts. And naybe we can have M. Rudder,
kind of, talk about, you know, what's going on with
permts and how everything integrates wth that kind of
aspect of things.

And | was surprised to understand, you know, the
anmpunt of permts that are going in to the State. So,
you know, it's -- there's a |l ot going on, and maybe not
everybody kind of realizes what's going on.

So, Scott, what do you -- you got anything on
t hat ?

M5. ERIKSEN: Scott's not on.

Conversation from St akehol ders

CHAI R CLEARY: GCkay. So with that, let's
ki nd of open it up.

| would like to start off with -- | still -- we're

still seeing sonme anbiguities and things happening with
the demarcation agreenent. | know we tal ked about it a
Page 88
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little bit earlier. So | know we've seen it on both
sides. |It's not as bad as it was when -- |'mtalking
commerci al and residential.

And one of the things that | found out on an
I nspection about a nonth ago is electrical now are
doing a lot of virtuals, even inspections, even on new
brand circuits. So there's a process in place that
it'"d be nice if we could get that posted or kind of |et
everybody know, especially on the residential side,
that, well, they're not going to see sone green
stickers anynore when they get these virtual
I nspecti ons.

And so what does that nean? What has to be there?
And what do we need to make sure that Sparky who does
the inspection makes sure it's witten down on that
di sconnect or that whatever it is? 'Cause everybody
under stands that on residential, the demarcation
agreenent allows the el evator contractor to go fromthe
| oad side of the disconnect, and everything downstream
Is theirs.

But we were surprised to see that there was
not hing on this disconnect, so we chal |l enged the
el ectrical contractor. And they said, "No. W're
doing virtuals now "

So, Cerald, maybe you could talk a little bit
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about that and what's the requirenent and what -- what
do we need to see and what do your inspectors need to
see 'cause we're not going to see the green sticker.
That's al ways been the trigger for years. So can you
speak a little bit to that, Geral d?

MR. BROAN:  Sure.

This cane up, like you said, during a recent
I nspection on residential equipnment. And they're
utilizing and flushing out their virtual program even
nore. Before, it was a short 15-mnute electrical
I nspection, and it never covered new services. And now
they' ve expanded it to be new branch circuit
di sconnects and things like this.

And so what they're doing is the State electrical
program has adopted a system where they put a --
they're requiring the electrical contractor to put a
| abel, like with a | abel nmaker, on the cover of the
house panel or the disconnect that's been added for
residential work. They list a -- a VI, virtual
el ectrical inspection, and permt nunber and date of
I nspection all on a -- just an informational strip.

And they -- we reached out to them and they gave
us the link to the electrical site so you can click on
it and verify that, yes, that was a thing. It was

covering this service, that service, and this is their
Page 90

mCapitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com

800.407.0148


https://www.capitolpacificreporting.com

© 00 N O O b~ W N PP

N NN N NN P R P B R PR R R
g N W N B O © 00 N O O M W N R O

Elevator Safety Advisory Committee
Meeting - August 16, 2022

process they're using for all of their virtual

I nspections. Because, of course, it's virtual, they
don't have a guy putting the, you know, the green decal
onit. So it is different. It |ooks different.

W weren't notified ahead of tinme. W just --
upon di scovery, we found that this is a thing. And so
| sent a correspondence to our inspectors that if they
had a question or a doubt or a challenge on a virtual
I nspection for those disconnects or whatever service
was added for the el evator equipnent, that we would be
able to verify those inspections. And we encourage you
as contractors and those in the -- those in the field
to follow that sane process. There's a link. And
maybe Melissa can post it on there so you can verify
el ectrical inspections.

And | tried to share that information with
everybody we could that are being faced with this.

We' ve been having -- as far as electrical
I nspection goes and the decals and things, they've been
showing up in the wong places. And recently Ricky was
able to take it straight to the chief electrical
I nspector, who was instrunental on having that
equi pnrent untagged, and questions arose to why they
wer e taggi ng conveyance equipnent. |t gave the

I npression that they had ELO1 el ectrici ans doi ng
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conveyance work by having that sticker on there. But
the actual inspection nunber that they cited on it was
for the disconnect, not for actually doing conveyance
work. So that was bei ng addressed and bei ng renedi ed.

Soit's -- it's a huge program |ots of
i nspectors, lots of different structures on how and who
wor ks for who and what direction they received from
who. So it's -- there's a lot of noving parts in
electrical. Wth us, it's -- we're over our inspectors
and we communi cate with themdirectly and we get
I nmedi ate results. And in that process, because it's
the State program plus 26 other jurisdictions and one
utility that gets to do those electrical inspections.
So not everybody's doing the sane thing at the sane
tine.

And so this -- this whole thing about demarcation
Is very inportant. | would be nore than happy to
review that again at one of our stakehol der neeti ngs.
If that's sonething they'd |like to do, we can bring and
do that whol e explanation again. |[If that's sonething
you would Ii ke to see, please contact Scott or Ricky
to -- wth suggestions for topics for our stakehol ders
neeting, and we'd be happy to address those.

CHAI R CLEARY: Ricky?

MR. HENDERSON: Yeah. | was just going to,
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you know, reinforce what -- Cerald' s |ast statenents on
maybe doi ng anot her review of the denarcation,
especially of going along with one of the other topics
Ceral d posted on the chat, and that's our MRL

equi pnment. | think that's -- definitely could bring up
sone points of clarification on that because currently
the disconnect is in the machine room and that sort of
falls under the electrician, electrical -- excuse ne --
el ectrical inspector's purview.

Once we go into a piece of MRL equi pnent, now we
don't have that control space or control room |It's
actually in the conveyance. And that's -- |'m sure,
could |l ead towards sone confusion fromthe el ectrical
side. It's still kind of --

Since it's bringing into the elevator controller,
my understanding fromthe demarcation agreenent is
el ectricians are going to wire, pull the wire into our
el evator controller. Mechanics are going to |and the
wiring in the elevator controller. Wth the -- with --
the thing wwth an MRL, though, that's actually going to
be the el evat or di sconnect.

Soit's -- it's a --

CHAI R CLEARY: Is that --
MR. HENDERSON:. That's going to | ead towards

sone di scussions between inspectors, and getting ahead
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of it probably be a good idea.
Sorry, Scott. Didn't nean to step on you.
CHAIR CLEARY: No, no. That's a very valid

point, is -- you know, because right now, you know,
it -- right now on commercial, you' re supposed to |and
it on the -- onthe land -- in the controller. So

getting that clarified, |I think, is going to be really,
really hel pful.

But this conmes back -- Gerald, you know, we
negoti ated this demarcati on agreenent for about al nost
two years. And | think el evator has been out in front
of it. They've -- they've had training. They've
expl ained things. And sure, there's sone things that
fall through the cracks, but you guys have been out in
front of that.

|"mstill frustrated that electrical's not getting
t hi ngs broadcast or not -- not nothing -- there's been
nothing in their Short Wre, Crcuit Wre, their
newsl etter, about any of this. And not even have they
di scussed the new program for virtual inspections on
branch circuits and feeders.

So sonehow -- | don't know how. Qoviously, we
can't externally of the State. There's got to be sone
mechanisminternally. And I kind of wish Steve was

here, Reinmuth, so he could kind of take this back to
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the electrical side and say, "W need sone nore
transparency. W need you guys to lead out in front,"
because this drastically changes how we do busi ness.
Right? 1t's always been green stickers, and if you
don't have a green sticker, boom the inspection's
done.

Now they're -- what size does the font need to be?
Can it be handwitten? And who does it? And it's got
to be the electrician that puts it on there.

Everybody |'ve talked to doesn't know what the
requi renents are. They passed their inspection. Boom
They're done. And trying to get them back out there --
so are we allowed to do the stickers on the
di sconnects? But it's not our permt.

So there's sone problens there that we need to
figure out and get sone good gui dance out to the
residential stakeholders and el ectrical conpanies that
are actually pulling these permts.

Hel p.

That was for you, Cerald.

MR BROMN: Ch. I'msorry. | was -- | was
review ng the other information. Now, | --

If we're tal king about the demarcation

agreenment -- is that what you're discussing?
CHAI R CLEARY: Well, demarcation and then the
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new virtual inspections on -- on feeder circuits,
especially on -- we're going to see that, obviously,
way nore in residential than you' re ever going to see
I n comercial.

MR. BROMN: Correct.

CHAIR CLEARY: But it really does inpact
t hi ngs.

MR BROMN: It does. And it creates
confusion in the field for everybody involved with it,
that they -- that they maintain understanding, then,
that there is way to verify that the electrical work
was i ndeed inspected virtually. It just takes a phone
call. But we are still looking for the electrical
contractor to post that information on there, the date
of the virtual inspection and the permt nunber
associated with that virtual inspection. So there is a
way to verify it.

Yes, the green sticker was great 'cause everybody
knew because right on the green sticker they wote what
they inspected. And -- and so that also took away a
| ot of the nystery.

They're not providing that information with just
that single information strip that they put on there.

But this is an adoption or a policy that they' ve cone

up with that we inherited just by virtue of. [It's an
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el ectrical service that's been added to a hone.
So .

CHAI R CLEARY: But, Cerald, can you request
that -- | nmean -- has there been any training going out
to the contractors that are pulling these permts and
goi ng through these inspections? 'Cause the two of
them | know about, they had no idea what the
requi renent was, what their obligation was to wite on
t he di sconnect, period. They never heard -- they said,
"No one told nme | needed to do this."

MR. BROMWN:  Ckay.

CHAI R CLEARY: How do we alleviate that?

MR. BROMN: That's a question better answered
by the electrical departnent. | can't speak for them
| know we're all L&, but they have their program and
the way they enforce their policies and these changes
that -- it's up to themto get the information out to
the electrical contractors and their electricians in
the field.

CHAI R CLEARY: (Kkay.

MR BROMWN: So | -- | don't know how t hey
approach that.

Even t hough we've had a couple of different
trainings on this, there's still questions. And so

that's why reviewng it especially at our pre-ESAC
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nmeeting or stakeholder's neeting is great. That's a
great place to have that. And so people can bring
gquestions. Especially these new situations we're
running into, please bring that to this discussion so
we can discuss -- get answers to those questions.

So .

CHAI R CLEARY: (kay. Any questions or --
on -- for stakehol der, any questions or anything?

Di scussi ons stakehol ders want to bring into this?
Because | have one nore, but I'll wait ny turn and | et
anybody else -- this is your tinme to bring things up.
But if things need to be on the agenda, we need to get
sonme clarification.

Jan?

M5. GOULD: Yes. | wanted to speak briefly
about that Gty of Seattle -- for a target date of next
July to adopt the |latest version of the Seattle
bui | ding code, which we did in 2021. And we're not
maki ng many changes to Chapter 30. There are sone
corrections to be nade. And we are adding a | ot of
requi renents for when permts are applied for based off
the WAC rul e.

So that's not -- and we're going to stay with the
2019 ASME so we'll be in harnony with the State. W

wi |l be adopting the |latest version, 2020 of the
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Al18.1, for accessibility lifts.

CHAI R CLEARY: That's good.

And do you know -- | know you nentioned a little
bit earlier, Jan, that there's kind of a drop-dead date
to be able to inplenent the |atest version that's going
to be approved next year for the WAC. Are you going to
be able to do that, or is that sonething that you're
not going to be able to do?

M5. GOULD: | would have -- need to have a
| ook at that | anguage sonetine in Septenber to be able
to add that 'cause | need to have the industry neeting,
submt all this to our engineering departnent and the
group above, and then have the CCAB, the Construction
Code Advisory Board -- I'lIl go in front of themin
early Novenber.

CHAI R CLEARY: (Ckay. So, Cerald, and that
stuff -- is that -- can you have sone offline
conversations with the city to see if that can be
accommodat ed?

MR. BROMWN: Yeah. W're going to do whatever
we can to help her get that done.

M5. GOULD: Thank you, Cerald.

MR. BROWN: Yeah. Let ne know |'Il let you
know when | have that information.

M5. GOULD: WII do.
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MR. BROMN:  Your success IS our success.
CHAI R CLEARY: Any other -- any other input
from stakehol ders or any ot her questions?
MR BOYLE: This is Mke Boyle from
Schi ndl er.
And | don't know if this is the forumto do this
in. But we'd like to revisit the proposed draft
regul ation for the WAC requirenents for the nechani cal
| ock-and- bl ock device. Schindler contends that our
nmet hod of providing a neans for unintended novenent
satisfies and goes above and beyond the code
requi renments for this w thout a nechanical | ocking
device. So, you know, let me know if this is the forum
to discuss it. |'ve submtted docunentation to
M. Brown already on this note.
CHAIR CLEARY: If you could submt stuff to
Ri cky so we can get sonme visibility on this -- if goes
right to Gerald and doesn't go through this commttee,
it doesn't allow us to open it up for discussion. So
I f you would send it to Ricky, he can get visibility
for it. And this is the right -- this is the right
pl ace to tal k about those things.
|"mnot totally clear on it either. So who --
The | ast gentleman from Schindler, can you

reidentify yourself, please?
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MR. BOYLE: M chael Boyl e.
CHAI R CLEARY: M chael Boyle. Thank you,
M chael . Anything el se?

Well, one other -- one of the last things I'd Iike
to discuss and talk to the State is about the
transition to paperless inspection and -- 'cause lately
we' ve been getting kind of mxed fromdifferent
I nspectors that sone will need paperwork, sonme wl|
not. And | find that sonewhat problematic on
residential things, that we don't have the ability to,
right at the tinme of inspection, have that paperwork,
like, the three-part formlike we used to.

And | understand we're in the 21st century and
we're trying to nove away fromit. But it -- for
residential, it's -- it's problematic for us under
contract requirenments and obligations and, also,
getting stuff to the contractor to make sure he
under stands that when we're on site, this is what needs
to be fixed, putting in thresholds that are too cl ose
after the installation and sone of the other stuff.

So what is the position of the State? And,

Cerald, you and | have talked about this a little bit.
And | would just like to understand, is that -- is that
the enphasis nowis going to having things submtted

el ectronically after they |leave the site, or is there
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sonet hing we can do, kind of a hybrid for that?

MR BROMWN: W definitely have -- we've had a
process in place for quite a while for these inspection
report forns, nore commonly called three-part forns.
And | can just share one or just speak to it. But we
do have -- for years, we've just left the three-part
formon site. And the guys would take it back to the
office, and they would type it all up. And then it
woul d go out to the appropriate people.

It's -- like | said, it's been a process for quite
a while. This is what the formlooks like. It covers
new al ts, annuals, non-annuals, 30-day reinspections.
It gives what we consider to be our code in A 01A,
meaning it has to be followed up on. It lists the
itens in the report of the things that need to be
corrected. And then -- and then it has, you know, who
t hey' ve been dealing with, the inspector's nane and
stuff like that, which is the -- it's very inportant

that they have that information as soon as possible.

That formis -- when it's finalized, is indeed
sent to everybody involved. W like to -- when the
guys wite this stuff down on site, if -- if they want
to -- and if they can -- if they're doing it on their

tablets, be able to share that copy with whoever's on

site so they have it. A lot of guys will take -- a | ot
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of mechanics wll take pictures of it so they have in
their phones or whatever just so they have it, if they
don't have a formal three-part formthat they can | eave
a copy of.

But they -- this inspection report, the results of
the i nspection report does indeed get typed up and
submtted. The inspectors are encouraged to have those
things typed up and submtted by the end of the day or
first thing in the norning and get that information
di ssem nated as soon as possi bl e.

As far as the tine franmes go, Melissa can verify
that this is a thing that conmes out through CMs, and
iIt's -- and it's sent out.

Melissa, is that a mailing, or is that -- howis
that di ssem nated? Can you share wth us on that?

M5. ERIKSEN: It's -- it's mailed out next
day fromwhen it was entered. So figure three days is
the rule for when to expect to receive mail, if not
sooner, depending on where you |ive. But, yeah, as
soon as the findings have been sent in and/or inputted,
It gets sent out the next day.

CHAI R CLEARY: But one of the questions |
have is, when there's a gray area or there's -- how
does making -- the ensuring the code is properly

applied, that's where things kind of cone off the wheel
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alittle bit when -- you know, we figure -- we go back
and check codes and nmake sure, well, that's not
applicable for this piece of equipnent, there's got to
be a process in place that's nore judicious about
getting that to the conpany and to the owner.

So that's one the things that has been a little
bit problematic on things.

MR. BROMN: The reports |list the code first

on how this -- these particular itens |line up on
these -- on these corrections. And that's the part
that the inspector has the tinme to do his due diligence
when this report is typed out. That's when he has all
his code references right in front of him

Qut in the field, he's making quick notes of, hey,

this -- you know, there's no -- you know, there's no
phone -- there's no phone, or there's no alarm or
the -- you know, the enclosure doesn't neet the

requi rements, you know, the door is not follow ng the
cl earance requirenents, things |ike that.

And so they're also able to attach photos to these
reports show ng sone of these wite-ups and how t hese
I ssues -- howthey're listed on the reports.

And so we're trying to be nore thorough and have

accurate reporting when it cones to this stuff. So

we -- they have to have tine to do their work, and
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just, you know, pinning them down, you know, when you
see -- when you see viol ations where, you know,

obvi ously, you know, hoistway doors are set back too
far, wiring's not enclosed in the hoistway, |ighting

I ssues, other things, you know, what has been done, you
know, what's -- what's m ssing on sone of these jobs,
how much work is there left to do.

Did the manufacturer not |abel that -- the alarm
bell as part of the stop swtch? You know, what -- you
know, what was |eft on site?

| nmean, this is a finish inspection, and they
can't even get the cover on top of that -- on top of
t hat tower because they added a bunch of foam and
things like that. You know, these are the kind of
things that we see on these reports. You know, when
this -- when this car goes up and down the hoi stway,
dependi ng on where you're standing, this thing drags
all the way up.

You know, this -- this platform-- and this was a
final inspection. You know what |'m saying? It
doesn't neet the 3/4 rule. It doesn't neet --
there's -- there's just lots of things we find. And
this particular contractor called for a final
I nspection. And so these are the things that get

written up.

Page 105

mCapitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com

800.407.0148


https://www.capitolpacificreporting.com

© 00 N O O b~ W N PP

N NN N NN P R P B R PR R R
g N W N B O © 00 N O O M W N R O

Elevator Safety Advisory Committee
Meeting - August 16, 2022

These are the things that get noted. This is the
clarity in the reports that they have to have tine to
list instead of just shooting fromthe hip on the job,
that you get a conplaint report, Hey, "here's ny Al8.1
code cut. This was what needs to happen on this job.
This is what was found,"” and they have the suppl enent al
pi ctures to hel p nake that happen. You know, just real
qui ck, oh, whatever you put, that's all we're going to
do. You know, this isn't -- you know, this isn't how
we do effective inspections.

Yes, it's nice to have the conveni ence of the
paperwork there. |It's also nice to have the
conveni ence of, here is -- here is sone of the itens
and the code references, you know, if we have that
i nformation at hand on site. But we would rather give
you a concise report as required by statute and rule
that you have a list, a witten |ist of exactly what --
what is the wite-up, what's keeping this job from
bei ng done.

| also understand in the residential field it's
very fluid. Getting a crewout to this renote |ocation
or if there's itens -- well, |like you saw, that was

going to have to be a reinspect, obviously, 'cause

there's very -- a whole bunch of stuff that wasn't
right.
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But on sone of these things, a lot of the
corrections at the discretion of the inspector, you can
call themup or send thema verification of
corrections, and you don't have to dispatch a crewto
go back and arrange for a foll ow up inspection if
they're mnor itens.

You know, this kind of stuff is howwe're trying
to be fluid and neet your busi ness needs. But the
conveni ence of having a report has al ways been
wonderful. And we are trying to streanline our
I nspection process so these code corrections
automatically cone up so we can share themimredi ately
on site, and a lot of tinmes we can do that.

But you want to know code clarity and code
accuracy and we're not citing the wong codes, that
we've had tinme to put this report together and verify.
| have to have tinme for our staff to be able to do

that. They do the very best they can with what they

have, and it's -- you know, when you' re |ooking in
the -- with the business view, which you have to do,
we -- we also have to try to nake sure that we are

provi ding you accurate reports. And because this has

been a problemin the past where, "Hey, this guy says

it's this. Show nme" -- "show ne in the code where it's
at," well, he's not going to be able to get that done
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while he's still on site and have that. He's going to
cite it, and he's going to go off his inspection report
t hat he has.

But when you get that witten report and that
punch [ist cones out and those itens corrected, who's
going to identify the things that perhaps he has to
cone back for and the things that he doesn't have to
cone back for.

So we're trying to keep the business need in m nd.
And | understand the expense of doing business. But |
al so understand that these guys are out -- they're out
I nspecting every type of conveyance that's located in
Washi ngton State, and being able to spout chapter and
verse of every code that they're | ooking at is probably
not a reasonabl e expectation for perhaps even the nost
seasoned i nspector that is constantly | ooking at
comrercial and then goes to residential, or the ones
that are focused in on residential that step out into
new product and commercial and things like this.

There's still -- they're -- they're just people
trying to do a good job and trying not to break the
bank in the process. And we appreciate the fact that
it does -- it does involve, you know, this process.

It --

| don't have a quick, easy answer of, yes, we're
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going to provide a paper on every job and every

I nspector. W are -- we are noving this -- a part of
this training and refinenent that we have, part of the
processes that our operations manager is going to help
us work with to -- to streanmine this.

W appreciate the -- the bringing it forth, and it
is -- it's financially painful at tines, and we're
trying tolimt that. W're trying to have nore
non-in-person reviews of corrections, too, making it
| ess financially painful.

CHAI R CLEARY: That's hel pful.

Candace, is this sonething that you guys wite
in -- are you comng up, or do you have --

You have an ops nmanual, correct?

M5. LAU. Yes, that's correct.

CHAI R CLEARY: And these are the things that
get reviewed and inplenented for training? Especially
when we bring new inspectors on, these are the kind of
things, |I think, that would be helpful, right?

M5. LAU. Yeah. No. That's exactly right.
There's a ot of -- no one's really been keeping up
Wi th updating that ops manual, so it's going to be a

| ot of work going through it every tine we nmake a

change.
| -- 1 didreviewthis -- and | -- you know, we've
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kind of tal ked about a bunch of different things here.
But your -- | thought that your original question was:
What are we doi ng about | eaving the paperwork on site?
Correct? And then it norphed into tal king about all
these different wite-ups.

| -- and what Gerald is saying is correct: Wen
you have all these different things that you have to
| ook up and really review, it is very difficult to sit
there and try to figure that out. Sonetines you have
to think about it. Sonetinmes you have to, you know,
talk to people.

CHAI R CLEARY: Well --

M5. LAU. But if it was a -- you know, an
acceptance -- | thought that's how you proposed it in
the beginning. Rght? |If it's an acceptance --

CHAl R CLEARY: Yes.

M5. LAU. -- and you approved it --

CHAI R CLEARY: Yes.

M5. LAU. -- let's |eave sone paperwork,
right? That's what you're saying?

CHAI R CLEARY: You're absolutely clear.

If -- when you have the wite-ups and that stuff, | get

it taking tinme. But if it's a pass, there should be

sonething -- a sticker or a piece of paper that we hand
to our -- hand to our custoner saying, "Yep, you're
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passed, and it's ready to go. W're going to train you
how to use it. Paynent is due, and it's ready to go."
So | agree with you guys that if there's wite-ups
that need to be verified -- I"'mgood wth that. But if
it's passed --
MS. LAU. Correct.

CHAI R CLEARY: -- we should be able to have
sonet hing --

M5. LAU. So, you know, | -- |'ve spoken to
several -- you know, because part of what | do nowis

|'"'m you know, going to try to figure out what
everybody out there is doing. R ght? Cbviously, |
haven't had a chance to talk to everybody. But it
seens sone people leave it, |like you're saying, and
sone people wal k away and, you know, wite it up that
day when they get in the office, and it gets sent out.
Ri ght ?

But | understand. And | -- | agree with you that
sonet hi ng should be left on site, whether it's a piece
of paper or an -- a -- take a picture of it and ennil
It to you or text it to sonebody, sonething needs to be
given if it received a pass.

CHAI R CLEARY: Well, | don't know -- | know
the State of Oregon gives you a little nedal, a little

writing, nmetal thing they put on the conveyance sayi ng
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It passed. City of Seattle, | don't knowif they're
still doing it, but they do the sane thing.

On sonething like that, | think it's inportant
that you have verification that it's safe to operate,
you' ve net all your obligations per the permt, and
then nove on. And | agree that, if you have wite-ups,
then | have no problemgetting it the next day or
wi thin 24 hours, whatever it is, 48 hours or 72.

It's just, there should be a better process in
pl ace for when you -- when's it's passed and you're
done, you're good, you've net your obligations. That's
what |'m asking for nore than just the big wite-ups.
| wasn't clear and concise on ny question. So that's
ki nd of what |I'm | ooking for.

M5. LAU. You're absolutely right.

CHAI R CLEARY: Yeah. Ckay.

M5. LAU. So we are -- | amlooking into
that. That's on one of the lists of many things that
| "' m working on. But

CHAIR CLEARY: Is it high on the list?

M5. LAU. What's that?

CHAIR CLEARY: Is it high on the list?

M5. LAU. It's on the list. There's a |ot of
things on that |ist because the minute | canme into this

position, everybody's, "Well, what about is this? What
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about that?"

Soit'sonalist. | do put everything dowmn. [|'m
witing it dowm on ny notes as we speak. And those are
things that | try to keep track of. There are things
that we can -- you know, this is what we call --
probably call |ow hanging fruit, right, to wite, you
know, sonething sinple like this that can be corrected.
We shoul d be able to correct that.

As far as the passing goes, because | do agree,
sonet hing needs to be left, whether it is a piece of
paper or -- because | know that sone people | eave a
pi ece of paper. Sone people print out two pieces of

paper and | eave one on site. Right? That's a quick

fix. R ght? But sone people -- we don't want to waste
paper. R ght? | don't |eave everything on site, so
|"mgoing to -- or if | printed out two pieces of paper

and it becanme | have to wite all this wite-up, the

ot her piece of paper gets, you know, tossed. Right?
VWhat is the best way, you know, that's still up

for discussion. | do agree that sonething needs to be

left, whether it is taking a picture and emailing it.

You know, that would be nmy quick fix. Right?

So .

CHAIR CLEARY: Wll, it would be nice to have
a sticker or sonething -- everybody |ikes stickers --
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that's attached. It could be a nedal, sonething that
can be -- yeah.

M5. LAU. Yeah. For commercial jobs, we used
to even | eave those 30-day tenporary operating --

CHAI R CLEARY: Correct.

M5. LAU. And when | was out there, | have to
admt, | use to leave it on residentials just to | eave
sonet hi ng pernmanent, a sticker.

But we've gone away fromthat. And -- you know,
so we don't even do that anynore. Except there are the
green stickers left, and so sone people may still have
them and | eave them But we're not ordering any nore,
I's nmy under st andi ng.

CHAI R CLEARY: Well, where it's inportant, at
| east for residential side, |I think we're nost |ike
this -- is that paynent is due upon final inspection,
and if you don't have verification at that tinme, then
that holds up paynent for a day, two days, or whatever
it is. So -- and passing would be nice to have sone
sort of verification. And | think that would be, |ike
you said, lowhanging fruit that would nmake a big
difference. And it's not huge, especially on the

commercial side, but it is on the 18.1 and the 5.3

si de.
M5. LAU. Right.
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Well, it is for commercial, as well, because we

don't want elevators to be turned over w th nothing

and - -
Go ahead, Cerald.
CHAI R CLEARY: You're nuted, Cerald.
MR BROMWN: | just realized that now. | was
having a great discussion, too. | was W nning.
One of the -- one of the inportant things was,

i ke, you get on comercial, and stuff that we wite up

on comrercial, as well as residential -- let ne say
that -- you hand out your one piece of paper, and the
nmechani ¢, you know, he knows, "l got to get this done

to get this passed.”

Well, in the process, we pointed out that you need
additional lighting in the pit or overhead, or nmachine-
room control space or whatever, you need to have that
fire extingui sher permanently nounted for our
I nspection; you can't just lay it on the floor 'cause
we don't know if it's going to stay there, you know,
things like that that are building rel ated.

Well, they don't get that piece of paper, and so
it just sits there. And in a past inspection program
that | ran, had we had -- at the end, we would
handwite it, we would copy it, hand them-- you know,

give it to themon their phone, or we could just ennil
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that results of that inspection report to them

But it went to the construction superintendent.

It went to the general contractor. It went to the --
you know, anybody they identified they wanted it to go
to. And so the construction superintendent, he knew
that, "Hey, | got to send ny guys back. W got to run
t hat hoi stway and do a | ot of caul ki ng" or whatever.
And so he knew right away before the guy ever got back
off his inspection to hand a piece of paper to himin
the office.

And so does -- the piece of paper, does it goto
the contractors? Does it go to the nechanic? And so
we're going to run into situations there.

A conpl etion piece of paper, that sounds awesone.
| think that's great. But let's -- let's -- let's give
Candace a chance to bring this forward and talk with
peopl e and get this standardi zed so when we get it out
there, you guys have a chance to review it and weigh in
onit. R ght? That's what -- it's transparency. W
want your opinion on this, but let's get you sonething
to review, and let's get this right, and let's nove
forward with it.

CHAIR CLEARY: Al right. Thank you.
Dan Eggers, you have a question or sonething you'd

like to say? You want to expound upon that, please?
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MR, EGGERS:. Sorry. | had to unnmute. Can
everybody hear ne?

CHAI R CLEARY: Sure. Yes.

MR. EGGERS: Yeah. It was a -- it was a
gquestion to -- | need to bring it forth in front of
everybody about the emergency power requirenents for
having test weights on the jobsite to fully | oad every
el evator on a project that's on a standby generator.

| just want to get a little clarity on that. |
nmean, what -- why is that a requirenent? And has
anybody el se found a better way of doing this?

CHAI R CLEARY: Ceral d?

MR, BROMN: Ckay. | know that in the book it
requires that each car run with a full |oad. But nost
generators don't run all the cars at one tine, and so

it's usually just noving the weights while the car's on

generator to nake sure it will handle the | oads and
stuff, one car at a tinme to handle the -- handle
capacity.

But as far as loading all of the elevators at one
time, that's probably nore of an exception than a rule.

Did you have any specific job in mnd that you
were referring to, any -- not specific job, but
particul ar application?

MR EGEERS: No, | wouldn't say there's a
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particul ar project. But we do get, on occasion,
I nspectors requiring -- saying that we need to fully
| oad every car.

| would throw out probably the Mcrosoft canpus.
They have a rather unique situation where they actually
have three different power supplies comng into the
jobsite. And they're -- they're inplying that we may
have to fully | oad every car on the canpus to do the
generat or testing.

Now, |I'mnot saying that's really going to happen.
But in that particular instance, that would -- that
woul d require probably nore weights than we have in the
entire area of Western Washington. So if there's a way
to do the cars individually, I'"'mall for that.

But when -- when is it required to have all the
cars fully loaded? |If the generator's going to run all
the cars at the sane tine, do we have to fully | oad
every car for the testing?

MR, BROMN. We typically don't see every car
at the sane tinme. Typically, elevator selection, you
know, the selector swtches they have, they will check
the operability of each car, bring that one down, go to
t he next one, check the operability, bring that one
down, and then woul d desi gnate whatever car you had on

t he sel ector.
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In that particular case, where you have two
di fferent power grids that kind of overlap where they
can switch fromone power grid to another, so if they
had a -- if they're on the east-side/west-side |ine,
what ever, and east side went down, the canpus went
dark, they can turn on the west side, and everything
stays runni ng.

And they al so have three different generators,
fromwhat | understand, that are trying to power the
nine different buildings. And whatever that |oad | ooks
i ke and what ever equi pnent you sold themto either
have themall run at the sane tine or did you go to the
sel ector and how do we address that, if it's -- all of
a sudden all the elevators on site are all instantly
pul ling on that generator for full |load -- potential
full-load test of people inside, you know, not that
that's really going to happen, but, you know, you still
have to have that potential.

| f you' re planning on running every car
si mul taneously, at the sane tine, how would you, you
know, that you'd be able to do that? Are you going to
put, you know, 40 elevators full of people in jeopardy

because we never tested it? So if it's designed to run

all of themat once, then that's -- that's a subject to
talk about. It really depends on the | ocation and
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how -- what the approach is. And then we wll| address
the answer at that tinme to -- howto do this.
And | -- |'ve done testing -- | did a big

university where they just insisted to run every car at
the sane tinme, and they went out to Fairbanks Scal e and
brought in sems full of weights 'cause they wanted it
tested with every car. And that was their choice
because that's what they -- that's how t hey want ed
their systemtested to verify that it would work. But
If their needs are such that they're doing a selector,
you know, where it's just going through selecting a car
at atine and putting that primary car back in service
or whatever the next available car is so that way
you're not -- you're not limted to that.

MR. EGGERS. Yeah. And | conpletely agree
with you on that. And nost of the recall testing is
done on software-based setups. So we'll have
sequenci ng conme down, bring the cars down to the | obby,
and eventually put one or two cars back in service.

And |I'm conpletely okay with that.

It's just -- it just seens like it's kind of hit
or mss where we get requests to fully | oad every
single car or just a couple of cars or -- you know, |
just wanted to get sone kind of witten clarification

on what the requirenents are, when we have to fully
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| oad every car and when we only have to | oad one car at
a time for sequencing, 'cause | -- and | think nost
peopl e here would agree: |In nost cases you' re actually
drawi ng nore current running the cars enpty down to the
| obby from an upper floor than you are if they're fully
| oaded.

Now, granted, you're going to regen the system --
but I'd just like to get a little bit better
clarification on that in case the question cones up
agai n.

CHAI R CLEARY: Ricky, I'll get to you in a
second.

Dan, could you please, for the court reporter --
the reporter state your nane and affiliation so we have
it in the mnutes, please?

MR. EGGERS: Yeah. This is Dan Eggers. |I'm
t he operations manager for Qis Elevator in Seattle.
CHAI R CLEARY: Fantastic. Thank you.
Go ahead, Ricky.
MR. HENDERSON: Hi, Dan. This is R ck
Hender son.

Dan, | was just wanting to confirmwth you, are
we tal king acceptance testing or annual testing?

MR. EGGERS. This is acceptance. This is new

equi pnent .
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MR. HENDERSON: New equi pnent. Ckay.

MR, EGGERS:. Yeah.

MR. HENDERSON: Yeah. There are sone
different requirenents for new equi pnent, as there is
for annual testing, | believe.

That's what | was just wanting to do -- do so
could clarify on it.

MR. EGGERS: Yeah. | believe after it's been
I nspected the first tinme, that it's not required to
have the full-load test done after that point. But for
t he new equi pnent, obviously, | -- and, again, the
guestion cones up occasionally. So if there was
sonething that we could refer to if the question does
come up again, that would be extrenely hel pful. And
that's really what I'mtrying to get at.

CHAI R CLEARY: G eat question.

Cerald, sorry. | didn't nean to cut you off.
MR BROWN: No. | was just trying to clarify
on the -- on the requirenents for the testing, that

that's sonething that we need to discuss so we have
consi stency. So another -- another check box. Another
opt i on.

MR, EGEERS:. That would be very, very
hel pful. Thank you.

CHAI R CLEARY: Another line in the ops
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manual , Candace.
No. This is --

MR. EGGERS. Thank you.

CHAIR CLEARY: This is what's really good.
These are the conversations that we really need to
have. And so these are the kind of things that, you
know, Ricky and | tal ked about, that we have to have a
process. W got a question or a concern that cones in,

wor kK through the process, and be able to cone out and

read out an answer to everybody or what -- the decision
was made. | think this is what we're |ooking for. So
that was a great -- | really appreciate everybody's

I nput .

We're about to the end. Anything el se anybody
would like to bring up real quick? W got nine
mnutes. |If not, we'll bring this to a cl ose.

Not seei ng any.

Ch, go ahead, Cerald.

MR BROWN:. | just wanted to go on the record
to say Melissa is correct. Everybody el se got to say
it. And Melissa is correct.

Fill in the blank of whatever the question was.

M5. ERI KSEN:. Hear, hear.

CHAI R CLEARY: Yes. Yes.

Hopefully, that's on the record. So that woul d be
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good. That m ght be the only thing that's debated upon
and taken exception when we review the m nutes, but |
won't be the one.

Al right, everybody, | really appreciate --

Vel |, Andrew?

Andrew? O Ryan Andrew?

Got your hand up.

Ckay. Everybody -- thanks, everybody, for your
participation.

Thanks, Sue. | knowit's not easy with us to do
that, but | really appreciate your effort.

And t hanks, everybody, for their participation.
And make sure you get ahold of your -- you know, your
representative here if you've got any questions, you
want things -- that's what we're here for. |It's the
only reason we exist is to get feedback from
st akehol ders and get answers. And we'll hold the State
accountable, but we can't do that unless we get stuff.

And | appreciate everybody spending tine on the --
the subcomm ttees and the working groups. | know
that's all pro bono, and it really does help.

And |'Il say this on the record, that Gerald and
his staff, when it conmes fromthe supervisors, Candace,
and the inspectors, they do |listen to what we say, and

they' re working towards making it better for everybody.
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So with that, have a great rest of the week, and |
appreci ate everybody. And we'll see you in Novenber.
Thank you.
(Proceedi ngs concluded at 12:12 p.m)
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proceedi ngs, consisting of pages 1 through 126;

That as a CCRin this state, | am bound by the Rul es of
Conduct as Codified in WAC 308-14-130; that court reporting
arrangenents and fees in this case are offered to all
parti es on equal terns;

That | amnot a relative, enployee, attorney, or
counsel of any party to this action or relative or enpl oyee
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