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9:02 a.m, before Sue E. Garcia, Washington State
Certified Court Reporter, residing at Tacomm, the

foll owi ng proceedi ngs were had, to wit:

ESAC | ntroduction

CHAI R CLEARY: Wl cone, everybody.
This is our fourth and final ESAC neeting of the
year for 2022. W're going to switch things up a

little bit. W're going to go through sone

And then we're going to tal k about sonme rules and sone

little bit different on this neeting.

And, you know, one thing that can be said, |
think, with this conmttee, that we |isten to our
st akehol ders. We try really hard to get what they're

saying and try to get it out so we can nmke this nore

the stakehol ders are heard, too.
11117
11117
1111

BE | T REMEMBERED t hat on Tuesday, Novenber 15, 2022, at

introductions in a mnute of all the committee nenbers.

housecl eaning that -- we're going to try to do things a

useful 'cause we're here to represent our stakehol ders,

our conpani es, our interests. But we want to nake sure
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| nt roducti ons

CHAIR CLEARY: So wth that, we're going to
go through sone introductions. And then I'mgoing to
tal k about sone different rules, how we're going to try
to change things a little bit today.

So |'"'m Scott Cleary. I'mthe chair. |I'mwth M
El evators and Lifts. It used to be Mbility Concepts;
that is changing. And so | represent the exenption
fromlicensure with the statute 70.87.270, commerci al
accessibility, which is 18.1 equi pnent, and
comrercial -- or residential 5.3 elevators.

So, with that, I want to go to Ricky.

MR. HENDERSON: Rick Henderson. | work for
TK Elevator. I'ma licensed el evator nechanic in the
state of Washington. |'mthe ad hoc position and
vi ce-chair position on the conmttee.

Movi ng on to next.

CHAIR CLEARY: Al right. Gerald, M. Brown.

MR BROMW: Hi. I'mGerald Brown. |[|'mchief
el evator inspector for the state of Washington, and |
serve on the commttee as the secretary.

CHAI R CLEARY: kay. Garry Wod.

MR. WOOD: Yes, good norning. Garry Wod

wi th Exxel Pacific, representing general contractors.
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CHAI R CLEARY: Thank you, Garry.
Bri an Thonpson, are you on?

MR. THOWSON:. Yeah. Brian Thonpson with
AEG S Engi neering, representing architects and
engi neers.

CHAI R CLEARY: Thank you.

Jan CGoul d.

M5. GOULD: Yes. Jan Gould, code speciali st
for the conveyance programfor the City of Seattle.

CHAI R CLEARY: |Is Dernott on, Muirphy?

(No audi bl e response.)

CHAI R CLEARY: Patrick Strafer?

(No audi bl e response.)

CHAI R CLEARY: Mandi Ki nme?

M5. KIME: Mandi Kine, director of safety
services for Associated General Contractors of
Washi ngton, and | represent |icensed el evator
contractors as an alternate.

CHAI R CLEARY: Thank you.

Lyal I Wbhl schl ager.

MR. WOHLSCHLAGER: Yeah. Lyall Wbhl schl ager,
|'"'mthe alternate representative for those exenpt from
licensure and residential elevators and accessibility
lifts.

CHAI R CLEARY: Thank you.
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Duane Leopard?
Duane?
(No audi bl e response.)

CHAI R CLEARY: Okay. JimNorris.

MR NORRIS: Good norning. JimNorris, | am
the alternate representing class one |licensed el evator
mechani cs. And today | have the additional duty of
representing those testing positive for COVID

CHAIR CLEARY: Onh, no. Thank you for doing
this. | knowit's not going to be an easy neeti ng.
Thank you.

John Cari ni.

MR CARINI: Yes. Good norning. John
Carini. |I'mthe deputy director of vertical
transportation with Sound Transit, and | represent
bui | di ng owners and property nmanagers.

CHAI R CLEARY: Thank you.

Carl Cary.

MR. CARY: Yeah. Carl Cary, senior
consultant with Lerch Bates. And | amthe alternate
representative for building owmers and nanagers.

CHAI R CLEARY: Thank you, Carl.

Ed Frysinger?
(No audi bl e response.)

CHAI R CLEARY: Duke Davi s?
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(No audi bl e response.)

CHAI R CLEARY: Jason Howert on.

MR. HOAERTON: Jason Howerton, conveyance
program nmanager alternate representative.

CHAI R CLEARY: (Ckay. | just want to let --
sorry. Thank you -- let everybody know that we have
two vacant positions: an ad hoc, the ad hoc alternate,
whi ch woul d be backing up Ricky, and then we have
regi stered architects and professional engineers. That
woul d be, | would assune, backing up Brian.

So if anybody's interested, please get your --
your résumés and inquiries to Melissa, please.

Ckay. Thanks, everybody, for participating.

W talked a little bit in the eight hours --

8:00 o' clock section that we want to change things up a
little bit to give it alittle nore input and feedback
and di scussion with our audience.

So we're going to try this to get a little bit of
comrent on each one of the agenda itens from-- you
know, please keep your comments brief and to the point.
And if it doesn't really affect you at all, please |et
sonebody that it does affect have sone tine to discuss.

| wll keep track of tinme. And if we start
getting a little too far down or a little too deep into

the weeds, 1'lIl call time on it, and we'll nove on.
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So we've listened to our stakehol ders, and we want
to get you guys a little bit nore engaged. So
hopefully this will be kind of a springboard for next
year. Let's make it work 'cause | think it wll

benefit everybody.

Comment s Regarding & Vote on August 2022's Meeting M nutes

CHAI R CLEARY: (Ckay. W're going to nove on
to tal ki ng about the August m nutes.
| s there any discussion fromany of the conmttee
menbers on the mnutes? Any questions or things that
we need to correct?
(No audi bl e response.)
CHAI R CLEARY: Not hearing that, do I have
a -- do | have anybody that wants to go ahead and put
the mnutes up for a vote?
M5. KIME: | nove to approve the August 2022
meeting mnutes.
CHAI R CLEARY: Do |I have a second?
MR. HENDERSON:. Second.
CHAIR CLEARY: Al in favor say "aye."
(Chorus of ayes.)
CHAI R CLEARY: Anybody opposed?

(No audi bl e response.)

Page 9

M, Capitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com
I 800.407.0148


https://www.capitolpacificreporting.com

© 00 N O O b~ W N PP

N NN N NN P R P B R PR R R
g N W N B O © 00 N O O M W N R O

Elevator Safety Advisory Committee Meeting
Transcript of Proceedings - November 15, 2022

CHAI R CLEARY: The ayes have it. So the
August mnutes wll be approved as publi shed.

And now we're going to nove on to Chief Brown's --
we're going to tal k about scorecard and acci dent report
revi ew

Ceral d, you're up.

(Carifying interruption by the

reporter.)
CHAI R CLEARY: GCkay. | do want to reiterate
what Sue has said, that -- let's please talk a little
bit slower. | have a tendency to talk way too fast.

And pl ease announce your nane and your affiliation

and -- on all discussions noving forward; that's going
to really help her nmake sure that we get everything
into the m nutes, and whoever's speaking is part of
that. So with that, please -- | know we have a
tendency to start talking. And I"'mjust -- |I'm
probably the worst of everybody. So please slow down a
little bit.

So wwth that, if no one el se has anything el se,

we're going to -- Cerald's chief report is next.
11171
1111
11171
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Chi ef' s Report

Scorecard & Accident Report Review

MR. BROWN. Ckay. WMake sure that |I'm not
mut ed.
And |'m sharing a screen. Everybody see the
screen? Just hold your thunmbs up. You see the screen?
Ckay.
CHAI R CLEARY: Yes, sir.
MR BROMWN: ['mCerald Brown. |'mthe chief
el evat or inspector and state government representative.
The statew de inspection report for the first
quarter -- and this is for July, August and
Septenber -- this shows there's a |ot of nunbers in
graphs here.

But the crux of it is in that three-nonth period
of tinme we got about 3,000 el evators' annual
I nspections done and we got a thousand pernitted
I nspections done. Permtted inspections are |ike new
turn-ons, alterations, things like that. So we're
nmovi ng right along, and as you can see, that we're
havi ng sone great success there.

The other one that's kind of disheartening is our

accidents. W've had 14 accident -- or -- yeah -- 14
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accidents, two of which were elevator, and the rest of
them were escal ator. None of the accidents that we
show that were -- that we've investigated have been
equi pnent failure. Minly operator error. So that --
that speaks well to it.

O course, the highest accidents that we have are
escal ators. And the escalators are one of those
things --

This is Escalator Safety Month for the nonth of
Novenber. | appreciate Melissa picking that up for ne.
Escal ator safety is so very vital and very inportant
that you, as parent or grandparent or friend, when
you' re around other -- when you're around children,
take the opportunity, while you're there with them to
teach themto, you know, stay in the mddle, hold the
handrail, stay away fromthe edges.

The edge of the escal ator, where the stationary
skirt panels are, sone kids like to stick the toe of
their shoe on that so they can hear it squeak when
they're going up and down. And then it gets sucked
into that little narrow space, and then we have
horri bl e accidents. Everybody's focused on the conb
plates at the bottom and they pretty nuch do what
they're supposed to do. But on the sides, that's the

real danger zone. And letting little kids sit on steps
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and putting their fingers around the edges is al so
horri bl e.

So what you do to teach themis sonething that
they'll have -- they'll be able -- hopefully be able to
remenber when you're not there. And so take the tine
to teach safety.

And | was al ways one of those el evator nechanics,
the parents would get mad at ne. Wen | had ny airport
route in Boise, Idaho, I'd tell them "That's not a
toy. Don't let your kids play on it" 'cause they
literally tell them "Go play on the escal ators, "
waiting on their plane, and it's just not nusic to ny
ears.

|'"'ma third-generation elevator guy. And |
remenber we got del ayed going on a vacation in the
sunmer because ny dad had to go to the departnent store
and dig out sone kid' s toes so they could try to sew
t hem back on.

And so el evator safety, escalator safety, is a
huge thing. And | challenge all of you to be safety
stewards for el evator/conveyance safety and teach it
whenever you can especially to our young' uns.

And that's pretty nuch what | had. Thank you very
much.

Any di scussi ons or questions?
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CHAI R CLEARY: Yeah. Gerald, | have a couple
t hi ngs.

| need -- you know, | talked to you, | think it
was yesterday, about | was contacted by sone
representatives fromthe Canadi an B44 commttee, as
wel | as their advisory-type conmmttee, that are sending
out questionnaires on how do other AHJs in the States
do their work. And you guys are extrenely responsive.
| sent themto Candace and that, and they got their
f eedback, their questionnaire back.

And one of the things they were very, very excited
about was how the State is doing virtual inspections on
18.1 equipnment. So they're -- they want to set up a
neeting and cone down and see how you' re doi ng those
I nspections 'cause they're struggling with di stance and
staffing, too.

And | know that you shared with ne sonme of the
f eedback you're getting fromsone of the other state
AHJs that you m ght want to share wth the stakehol ders
on the feedback you're getting on that programthat |
t hi nk your staff has done a really good job on
I npl enenting, not only because of COVID, but | think it
makes sense for sone of these snaller conveyances, i.e.
stair chairs. And hopefully we can expand it into sone

residential VPLs and sone of the other equipnent.
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So if you can just share a mnute or two with sone
of the conversations we had yesterday with -- sone of
the response you're getting fromother AHJs. | think
that just bodes well for the direction the State's
goi ng on that.

MR. BROMWN:. Thank you. | appreciate that.

CGerald Brown, state el evator inspector.

| get inquiries periodically about our virtual
I nspection process. W've had people from New
Hanpshire to all over Canada -- several provinces from
Canada, actually -- and people that are very interested
in our virtual inspection process on these residential
i nclined stair chairs and now expanding to residenti al
platformlifts, VPLs, and how successful it is.

We've had a wonderful safety track record with our
I nspections on this. [It's -- it's very interesting to
be able to sit in and watch one of these inspections
take place, the close detail that you get. |It's --
it"'s really -- it's a -- really a greatly successful
program They represent a huge percentage of our
permts that cone in that we have.

We've got sone really wonderful staff. M hat's
off to Dylan Lathe, who is kind of our ranrod in the
IVIPs thing. And he's -- and he's very good at what he

does. He actually has an opportunity to serve on the
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ASME committee for 18.1 equipnent, which is great to
have sonebody of that caliber in that position.

And we' ve had peopl e contact us about this and
| ook forward to our Canadian friends' inquiries on
this. Wshington state's always |l ed the way on
residential stuff, and this is a great exanple of
getting in and building this program and seei ng peopl e
bl ossom and grow into it. And our custoners'
reaction -- how quick turnarounds we can get for these
I nspections.

And | think our residential contractors that are
on with us today can probably testify to that, also,
what a convenience it is and what a quick turnaround it
is for permtting and floating schedul es because it's
not unusual for a schedul ed i nspection on these hone
lifts to be bunped several hours or a day or, "Hey, we
got there early. Can you squeeze ne in?" And our
staff has done everything we can to be accommobdati ng.

And peopl e have cone to depend on our program as
an inportant part of their business plan, that they're
able to take care of these custoners, who, of course,
are -- represent the frailest part of our community
that need this access equipnment. And it's really good
to see that we get support fromthem W get

suggestions fromthem W get help fromthem
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They' ve got wonderful staff that get in and get
this stuff done and do it such a way that we've had --
we have a huge safe standard that has been naintai ned
and probably enhanced.

So | can't speak highly enough for either program
but also to our contractors that are doing these types
of conveyances on their efficiency and working with the
program

CHAI R CLEARY: And, Cerald, sone of the
antici pated problens that we thought we had, they
really haven't shown up. So | think it -- with the
right staff and paraneters in place and having
contractors work within those, I think it's been very,
very successful. And I'd like to see it expanded. And
that's sonmething I think would benefit everybody 'cause
you're right: Especially with the weather and the
passes the way it is right now, you know, trying to
send sonebody over for a hal f-hour inspection that
takes thema whole day is just not efficient with
your -- with the staff you have and just doesn't make
sense.

So really appreciate the State's effort on this,
and | think you're role nodels. Thank you.

Any gquestions? Any feedback on any -- the thing

that Chief Brown reported on?
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Lyal | ?

MR, WOHLSCHLAGER:  Lyal | Wbhl schl ager,
exenpt-fromlicensure representative.

Cerald, the -- one of the statistics you shared is
annual s and how many of those annuals you've conpl eted
on target.

One of the things that we run into in the grain
I ndustry is |ack of annuals by the inspectors at tines
due to, you know, staffing shortages or whatever, just
not the ability to get out there.

Do you guys keep track of the nunber of
conveyances that have had del i nquent annual inspections
maybe greater than two or three years old so that we
know what the shortcom ngs are there? 'Cause we've got
sone custoners that claimthey haven't seen an
I nspector in, you know, three years, as an exanple. Do
you keep track of that as one of the paraneters?

MR BROMN:. We do. Doesn't show up on the
chart, of course. But we do keep track of that.

| can request a report for that from Melissa. She
can put that data together for us so we can see that.

We've had sone real challenges in the grain
i ndustry for different DOSH requi renents and things
t hat have cone up of recent that we're trying to work

through to be able to get those inspections back on
Page 18

,:A Capitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com

800.407.0148


https://www.capitolpacificreporting.com

© 00 N O O b~ W N PP

N NN N NN P R P B R PR R R
g N W N B O © 00 N O O M W N R O

Elevator Safety Advisory Committee Meeting
Transcript of Proceedings - November 15, 2022

track. And we're still working on that.
CHAI R CLEARY: Carl, I'lIl get to you in one
second.

| just want to follow up on sone of the
chal | enges.

And, now, being fully suited up, where are we,
Gerald, with you working with your inspection staff on
figuring out what needs to be done to get themon site?
| know we tal ked about doing sone virtuals there, which
| think would work really well, and sone prograns to
where we do the sane thing, especially on the hand
pulls, you know, that are pretty sinplistic. So is
t hat anot her avenue for doing sone virtual s?

MR BROWN:. That is. It has a unique
chal | enge because we -- nost of the | ocations that

they're at don't have Internet service. So we can do a

traditional type of inspection with, like, a virtual --
like our regular virtuals and stuff. It's a real
chal | enge.

And then trying to -- original thought was to put
the inspector closer to the -- to these units and be
able to do it like an on-site virtual so they can get
t hrough and get them done qui cker w thout having to
worry about the suiting up and ot her chal |l enges that

cone up in the grain industry, not just the snakes and
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the rats and the m ce.

But trying to get -- trying to get this done, we
are still looking into that. And I'm hoping to get
sone answers on that sooner than later. But, |ike |

said, right nowit's just a real chall enge.

CHAIR CLEARY: Well, Gerald and Lyall, |
represent that -- those stakehol ders, too. W got to
get an answer back to them ' cause we've been kicking
that can down the road now for quite a long tine. So |
appreci ate being able to get sone direction fromthe
State so we can give themdirection. Thank you.

Carl, then Grry.

MR. CARY: Yeah, just kind of attack the

questions that are being asked.

Can you give sone sort of quick update, GCerald,
on -- I'msorry. Carl Cary, Lerch Bates -- sone sort
of update as to how many additional inspecting slots or
i nspector slots that you have left to fill or if you're
at full, kind of, staffing level? Can you quickly
speak to that?

MR. BROMWN: We've recently had a successful
recrui tment where we brought on a couple -- we're
bringing on a couple of new inspectors. W have one
that's starting this week and one at the first of the

month. And that's great.
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W have six additional openings that we are

wor ki ng through. W have inproved our process a |ot.

So the guys are getting -- the inspectors are getting
nore things done. But we still have sone enpty
positions. And so those will be posted on the State
websi te.

If -- if we have -- we -- we'd really |ike

everybody to talk this up to our industry. So if you
have people that are -- have the five years of, you
know, field experience or, you know, four years of
I nspection in another jurisdiction and people |ike that
that can step in and apply for those positions, that
woul d be great.

We have such a unique hiring process for these
type of skilled workers. So we have -- we filled two.

We have three inspectors and an IVIP inspector position

still open. So | hope that helps.
CHAIR CLEARY: Al right. Thank you, Carl.
Garry Wod.

MR, WOOD: Garry Wod, Exxel Pacific.
And it kind of alludes back to Carl's question.
So he kind of beat ne to the punch a little bit.
Just trying to get an understandi ng what the
State's position is and gane plan is for hitting a

| arger percentage of conveyance and annual inspections
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' cause obviously we've cone a | ong ways since you've
been there, CGerald. You guys have done a fabul ous job.

But | know the State requirenents, obviously, are
for 100 percent, which -- we have a ways to go to get
there. So you alluded to, you know, these open
positions, which I"msure is very inpactful to that --
t hat nunber.

So | just didn't knowif we had, kind of, a
specific goal in mnd or a gane plan as to when we
m ght get to that 100 percent 'cause, along the |ines
of the grain elevators, | nean, |I've run into elevators
that haven't been inspected for two or three years from
time to time, and that's al ways a concern.

MR. BROWN: Right. Yeah. | totally

under stand t hat.

We've -- we're working -- we've offered overtine
to our inspectors. W have inspectors that are out
I nspecting six days a week. W recently -- we're about
40 percent caught up on our backl og of those
I nspections by using overtinme. And then, also recently
I ntroduced an opportunity for all of the inspectors to
pi ck up sone discretionary overtine to get as nuch
stuff done as possible -- we can with the existing
staff that we have.

And so this is -- these are the neasures that
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we're seeing. And we are having -- we are naking
progr ess.

But we can get another update at our next neeting
of how we're doing on the backlog with just sone
nunbers and an idea of how we're doing on that.

MR. WOOD: Thank you.

CHAI R CLEARY: Does that help, Garry?

MR. WOOD: Yes, very nuch. Thank you.

CHAI R CLEARY: Any nore questions for Cerald

on this topic?

Legi sl ative Update

Rul emaki ng Updat e

2023 8.5% | ncr ease

CHAI R CLEARY: If not, we get to go and nove
on to tal king about |egislative updates. And we're
going to start out with Alicia tal king about
r ul emaki ng.

Alicia?

M5. CURRY: Good norning, everybody. Alicia

Curry, Departnent of Labor and Industries. | am

managenent analyst as well as -- | serve as the rules
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coordinator for the field services and public safety
di vi si on.

An update on the fee increase for el evator today,
we have finished the rul e-making process for the fee
increase to fund the new CMs. W filed a CR- 103 on
Cctober 18th to adopt the 17-percent fee increase.

The fee increase -- we ended up splitting the fee
I ncrease into two 8. 5-percent fee increases. The first
8.5 percent would take effect January 1st of 2023.

And the second 8.5 percent woul d take effect
January 21st of 2024.

Oiginally we did propose a single or one-tine
17-percent fee increase. And the purpose of that was
to align with the CMS expected go-1live date of
m d-2023. And we did hold a public hearing on the
single 17-percent fee increase, and we did accept
witten cooments on the one-tinme 17-percent fee
i ncrease, which -- we didn't end up receiving any
witten cooments or testinony on the proposed rules.

But the project team has updated the project
schedule for CM5 with a new go-live date of
January 2024. So as a result, we adjusted the fee
increase into two increnents that will take effect in
fiscal year 2023 and fiscal year 2024.

And Tanra Shaefer, the project nmanager, she -- |
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bel i eve she's on the agenda to speak next. So she'll
be sharing nore updates about CMS. And we'll be
avai |l abl e i f anybody has any questions specifically
about the project.

The -- does anybody have any questions on the fee
I ncrease?

|'' m sure everybody's --

(Overl appi ng conversation.)

CHAIR CLEARY: Alicia, | think we go through
this alnost every tinme. But maybe go really quick on
what the -- what the CRs nean real quickly generically
on what's the string of the process of CR- 101 all the
way through real quick.

M5. CURRY: So you want ne to kind of skip to
that last itemthere, Scott?

CHAI R CLEARY: No. You can go through and
then just kind of -- just add that, | guess.

M5. CURRY: Ckay. So in ruleneking --
there's really three main stages of rul emaking.
There's the CR 101 stage. And "CR' stands for "code
reviser." And the CR-101 is really what formally
starts the official rule-making process. It gives
notice to the public that we are | ooking at possible

rul emaking. |t describes, you know, what we are
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| ooking at for possible changes as well as -- it, you
know, provides information for the public about how
they can participate in the devel opnent of the rules.

And the second stage of the rul e-nmaking process is
what we call the CR-102 stage. This is where we file a
CR-102. W file the proposed rules, which are the
changes that we're | ooking at proposing. It begins the
of ficial public-comment period as well as --

We hol d public hearings for comments on the
proposed rules and, also, if there's a cost-benefit
anal ysis, a draft, you know, cost-benefit analysis or
smal | - busi ness econom ¢ i npact statenent, would be
avai l abl e, as well.

And then there is the third stage in the
rul e-maki ng process, which is the CR-103 stage. That
iIs the final stage. That is where we adopt the rules.
It's the final |anguage as well as -- the CR- 103
provi des an effective date of when these new rul es
woul d take effect.

CHAI R CLEARY: Thanks. | just -- | think

it's inportant just to keep tal king about this every
time so people understand the flow. So thank you for

I ndul gi ng ne.

111
1171
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WAC Al17.1-2019 Adoption

M5. CURRY: Sure.

The code-adoption rulemaking -- we're still, you
know, in the process of working on the code-adoption
rulemaking to get to the CR-102 stage, which again, as
| had nentioned, that's where, you know, we file the
proposed rules, and it starts the official
publ i c-comment period, and we hold a public hearing.

We started the code-adoption process, as you're
all aware, back in Cctober of 2021. This is the
rul emaki ng, you know, where we're considering adopting
the current version of the elevator safety codes, which
I ncl udes, you know, the 2019 edition of ASME Al7.1, the
2020 edition of ASME A18.1, and then the 2020 edition
of the ANSI/ASSP A10.5. So those are sone of the main
codes that we're | ooking at adopting for this
rul emaking as well as -- we're nmaking, of course, other
changes, updates, housekeeping, et cetera, to the
rul es.

We convened the TAC | ast year to review proposals
and to provide recommendations to L& on the adoption
of proposals as well as -- the ESAC al so was part of
that review process and gave their advice, as well.

We have conpleted the first-draft version of the
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rul e language. So | know everybody's going to be happy
about that. The -- we're hoping that the draft wll be
avai | abl e on the website today.

Melissa, we're -- or, Gerald, | know we had tal ked
about sharing the draft. |Is that sonmething we want to
put in the chat for everybody now?

MS5. ERI KSEN: Not everybody has access to the
chat .

M5. CURRY: Ckay. So the -- the draft rules
wi Il be available on the website like -- as | had
nmentioned, we're really hoping to have that avail able
to everybody today.

We tried to give really specific, you know,
justifications for the purposes of all the changes so
that everything is clear.

If -- and for those of you that m ght not be
famliar with the website, the | anguage will be posted
on the elevator program s rul e-devel opnent page. And
for those of you that do have access to the chat, I'I|
go ahead and copy and paste that link in there. But if
you go to, you know, |ni.wa.gov and then, you know,
click on elevators and their |aws and rul es page, it
wi Il take you directly to the rul e-devel opnent page
where you can find a copy of the draft rules.

We'll also be sending out a notification to
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everyone on the delivery, letting everybody know t hat
the draft rules are available as well as providing a
link to that. So that will be com ng very, very soon.
As soon as we have that link to the draft on the
website, we'll be getting that nessage out to
everybody. So that will be -- be com ng your way.

| f anybody does have any, you know, techni cal
guesti ons about any of the rule changes, you know,
pl ease feel free to reach out to Gerald. |'malso
happy to answer any questions you m ght have about the
rul e-maki ng process. But Gerald' s probably the better
resource for, you know, questions, |ike, technical
guestions on the rules. So, you know, please feel free
to reach out to himif you have any questi ons.

CHAI R CLEARY: Do we have -- Alicia, do we
have a tine frane that -- 'cause it affects, you know,
all the conpanies and how they get set up, nake sure
that we get this dissem nated out to staff and how we
do business. So, you know, it's kind of drug on a
little bit, we understand. But do we know where we
are?

M5. CURRY: Yeah, | was actually going to get
to that next. | still have not made adjustnents to the
original tineline for this rul emaking.

| know everybody's anxious for that. And | really
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appreci ate everybody's patience while we go through
this process.

W still need to have sone internal conversations
wi th some of our folks before | can establish that
tinmeline. We are -- we will need to draft a
cost-benefit analysis for this rul emaki ng, which, of
course, will take a little bit longer. You know, we'l]l
push the tineline out sone. |'mhoping that we w |
have a tineline soon. And as soon as that becones
avail able, 1'll nake sure to share that. W'I| update
the program s rul e-devel opnent page.

So, yeah, I'll nake sure to share that. | know
everybody's anxious for that.

CHAI R CLEARY: Thank you.

M5. CURRY: Does anybody have any questions
about the code-adoption rul emaki ng?

M5. ERIKSEN. Alicia, | don't know if you
answer ed.

Sorry, this is Melissa.

| don't know if you answered it in -- or if you
answered it in what you just said.

We don't have a proposed date of adoption yet, do
we?

M5. CURRY: W don't. That's -- yeah. |

haven't nmade any adjustnents to the tineline yet. |
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don't want to, you know, again, give dates w thout
havi ng those internal conversations with other folks
first, you know, just to -- | nean, to find out, you
know, how long they think it's going to take for them
to be able to do their part. Once |I have that
information, then | wll make adjustnents to the
timeline.

If | had to give any kind of an estimate, which I
really don't want to do until | have those
conversations, | nean, | would say we're probably
| ooking at, you know, very |late spring. But again,
until | have those conversations, it's just hard for ne
to put the tineline together.

But it -- we will -- I'"Il be I ooking at that very,
very soon. W are scheduled to have those
conversations soon. So as | nentioned before, |'l]
make sure to get those dates on the website once they
becone avail able for everybody.

CHAI R CLEARY: kay. One of the inportant
t hi ngs about getting things done in a tinely manner is
that we need to stay harnonized. Al the AHJs need to
stay harnoni zed. Correct?

| mean, the City of Seattle, they've already
adopted 19. And we're going to have Jan talk a little

bit about rul emaki ng and their Chapter 30. And Spokane
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kind of just follows whatever the State adopts. And I
don't think we have their representative here to
address, you know, what their plans are.

But it's nice to get this done and -- so we get
sone harnoni zati on so you're not working in the sane
state under different rules. That always is
chall enging. So | appreciate the chall enges.

M5. CURRY: W really are kind of to the | ast
piece in the process before filing the CR-102. So,
yeah. | -- |I'lIl work to get those dates as soon as |
can to everybody. If -- we're trying to go as quickly

as we can to get it done.

CHAI R CLEARY: Sure. | know you are.
There's a lot to do. | nean, the TACwas -- alot in
the TAC. W're doing a lot to nodify and -- into the
WAC and nake sone sense of things that -- so | agree

there's a lot to do.
It's just, the stakehol ders, you know, have a | ot
at stake and the licensed conpanies as well as the

owners. So thank you with that.

Publ i ¢ Comment Process Breakdown

CHAIR CLEARY: So you're going to nbve on now

to public-comment process breakdown?
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M5. CURRY: Yes. And -- as | nentioned at
our hour that began at 8:00 o' clock, our discussion
hour, | have invited Tracy West, our agency rules
coordinator, here today to attend the neeting just to
hear sone of the concerns and to maybe be able to
answer sone questions that I mght not be able to
answer .

Tracy, do you want to do an introduction?

M5. WEST: Sure. Good norning.

|"'msorry | can't use ny canera today. M
| nternet keeps crashing when | attenpt to use it.

But ny nane's Tracy West. As Alicia nentioned,
| "' mthe agency rul es coordinator, which neans | oversee
all of the rules that go for the entire departnent. So
| process every CR formthat cones through and sone of
the other filings that you as the elevator, |ike,
program have to do, which is publishing neetings and
t hi ngs of that nature.

| also serve as a senior policy advisor to the
Departnment. | mainly work with FSPS. But | also work
wi th our Division of Cccupational Safety and Health in
a lot of their rul enmakings, as well.

So |''m happy to answer any questions and be here
to support Alicia. | do have about seven and a half

years of rul emaki ng experience under ny belt both here
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at the Departnent of Labor and Industries and at the
Depart ment of Health.

So thank you for having ne.

CHAI R CLEARY: Wl cone. Wl cone.

And |'Il kind of lay out why | suggested or
requested that we have this topic as an agenda item
as -- going through this process nunerous tines, but
| ast one there was a | ot of questions on stakehol ders
wanting to understand how their comments are integrated
or addressed and where it is in the tineline. There
were individuals that felt that their input was heard
but not integrated in a tinmely nmanner or they never got
any answers back on what their comments were.

So | just -- | asked Alicia if she could cone up
and cone through that process so peopl e understand what
the tinelines are, real quick.

Tonf? Sorry.

MR. McBRIDE: Thanks. Are we -- has a new
participation rule -- is it in place already? 1Is it
okay to ask questions?

CHAI R CLEARY: Yeah.

MR. McBRIDE: Alicia, thanks for the whole
rul emaki ng and the whole team at the el evator section
at L&, a big task, particularly in a COVID

environnent. But a question for you since you' ve got
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the link on the webpage now, which is great. Thank
you.

When the CR-102 is issued, will there be an
updat ed version of the rules proposed? O is this the
version that we'll be reviewi ng for purposes of public
coment ?

M5. CURRY: W're really not expecting any
changes. This is pretty nuch, you know, a final-draft
version. You know, if -- yeah. W're not really
antici pating any change. There m ght be maybe sone
m nor things, Tom but definitely nothing significant.

If there were to be anything significant, of
course, we would rel ease a Version 2 for everybody
letting everybody know. But this is pretty nuch, you
know, the final. So not anticipating any changes to
it.

MR. McBRIDE: kay. Thank you.

Yeah.

CHAI R CLEARY: That's a real good questi on.

And is it watermarked that it is a final draft

somewhere in that docunent?

M5. CURRY: It's watermarked "draft." It's
just the -- | titled it "Draft Rul e Language Version 1"
just in case, you know -- sonetinmes when you're going

t hrough the rul e-maki ng process you can have several
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draft versions for changing. But this is just -- yeah,
it's a Version 1, but it's, you know, nearly final. As
| mentioned, we're not expecting, you know, any
changes. W're pretty far through the process.

So .

CHAI R CLEARY: (kay. Thank you.

So if you want to, go ahead and let's tal k about
goi ng through the public comment and how the State --
there we go.

There -- okay. There's -- there's -- Cerald,
sonebody, brought that up. So that's what it | ooks
like on the website, | anticipate.

M5. CURRY: It should. It should be the
exact sanme docunent that's on the website.

MR. BROAN: As soon as we get it posted.

CHAI R CLEARY: (kay.

Does that answer your question, Tonf

(No audi bl e response.)

CHAI R CLEARY: Okay? All right. Let's nove
on.

M5. CURRY: Cetting back to the rul e-nmaking
process, as | nentioned, there's three primry stages:
the CR-101 stage, and then there is the CR- 102 stage.
| guess | could kind of go back to the CR- 101 stage

because that al so, you know, involves representatives,
Page 36

MR, Capitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com

800.407.0148


https://www.capitolpacificreporting.com

© 00 N O O b~ W N PP

N NN N NN P R P B R PR R R
g N W N B O © 00 N O O M W N R O

Elevator Safety Advisory Committee Meeting
Transcript of Proceedings - November 15, 2022

the technical advisory commttee, and representatives
fromthe industry, which --

You know, stakeholders -- we encouraged, you know,
early in the rul e-nmaki ng process for stakeholders to be
reaching out to their representatives, you know, for
any kind of issues and concerns, you know, that they
m ght want to have addressed, you know, or have their
representative address on the technical advisory
comm ttee neeting, and also their ESAC nenbers.

But the formal, official public-coment period
begi ns when we file the CR-102. The CR-102 docunent
contains the, you know, date and tinme and infornmation
about the public hearing. It also provides the date or
the deadline for submtting witten comments in to the
Depart nent.

Once all testinony is received and witten
comrents are received, we, you know, conpile those
coments, we review all those comments, and consi der
all comments for changes to the rules. And we wl|
ei ther, you know, nmake changes based on the feedback we
get, or we mght not be able to make changes on the
f eedback or for other -- other reasons. Once we -- SO
we'l | make the changes to the proposed rul e | anguage.

Then, when we file the CR- 103, that is when we

rel ease the -- what we call the Conci se Explanatory
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Statenent. That is the docunent that contains all of
the witten conmments that we've received on the
proposed rules as well as any testinony and the
Departnent's responses.

It is a public docunent. W post it on the
website as well as -- | typically send that Concise
Expl anatory Statenent docunent directly to anyone that
has attended the public hearing and anybody that has
submtted witten comments so that they get, you know,
the Departnent's responses back to themdirectly.

CHAI R CLEARY: Ckay.
M5. CURRY: Does anybody have any questions
on the public-coment process?

And, Tracy, is there anything nore | should add?

M5. WEST: No. That's really -- that's a
really good sunmary of how -- especially how it works
within FSPS. So it is really stakehol dering between
your 101 and 102. That's informal, l|ike, public
comment. And then at the 102, that's the fornal
comrent period that does require under the |aw that we
gi ve specific responses to.

So you did a great job.

M5. CURRY: Thank you.

M5. WEST: But I'malso here if there's other

guestions on how that -- on how that works in other
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areas of the Departnent.

M5. CURRY: Jan?

M5. GOULD: Yes, real quick.

How about public hearings? Has that already
happened?

M5. CURRY: \Wat do you nean?

M5. GOULD: Don't you have -- you go to have
a public hearing in Spokane and maybe in Tukw | a?

M5. CURRY: Yes. |In the past we have held
public hearings around various |ocations around the
state. | believe we held one in Tukw | a, Spokane,
Vancouver, and Yaki ma.

And then, of course, when COVID hit, we had, you
know, restrictions on public gatherings. So public
heari ngs have been held virtually for the |ast, |
believe, two and a half years.

As far as future goes, we're | ooking at hol ding
I n-person public hearings again but also providing a
virtual option. The public hearing will either be in
person and virtual at the sane tinme or nmaybe an
I n-person neeting and then nmaybe the next day a public
hearing that's just a virtual option to be able to give
fol ks, you know, greater participation in that process.
So that's what we're | ooking forward, you know, for the

future of public hearings.
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M5. GOULD: Jan agai n.
And where does that fall in the process?
M5. CURRY: Sorry about that Jan.
So once we file the CR-102 docunent, the proposed

rules, that's when notice goes out for the public

heari ng.

M5. GOULD: Thank you.

M5. CURRY: |It's -- yeah. |It's provided in
the actual CR-102 docunent itself as well as -- we send

notices out to everyone directly through the el evator
program s, you know, GovDelivery list. The
information's available on the website as well as -- we
do ot her, you know, outreach to get the nessage out
there and get that information to folks.

And there's also -- we post a public-hearing
I nformati on packet on the website, the rul e-devel opnent
page, as well as -- our agency's rul emaking-activity
page al so provi des rul enmaki ng docunent information and
all the information about the hearing contacts, that
sort of thing.

So it's also provided on there. So if anybody,
you know, wants to print that out or, you know, have it
el ectronically, it also contains all the infornmation
about the public hearing.

CHAI R CLEARY: Alicia, when sonebody submts,
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obviously they're going to submt it via email,
correct, their coments?

M5. CURRY: That is typically the way that |
receive coomments. | rarely get coments by mail
anynore. And | haven't gotten a coment by fax in
probably eight, nine years. However --

CHAI R CLEARY: What's fax?

M5. CURRY: -- those are still options. |
still check the fax machi ne, you know, regularly as
wel | as, you know, the mail, of course.

But primarily | -- everybody uses enail nowadays.

So .
CHAI R CLEARY: kay. So ny question is:

Ils there a log, or is there sone way sonebody can
go in on the website and nake sure that their comments
were received and date stanped?

M5. CURRY: So typically | respond back when
| get witten cooments fromfolks. | wll send an
emai | response, you know, saying, you know, "Thank you

for your comment," you know, and | et them know when
we'll be -- when they can expect a response from us,
whi ch, of course, is after all comments are received
and we've, you know, thoroughly reviewed all comrents

and made consi derati ons.

And then once the rules -- again, once the rules
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are adopted, the formal response will go to those
folks. And, again, | email directly anybody that
submts witten cooments as well as, you know, provides
testinmony. So they should be getting responses
directly fromnme as well as notice of receipt of their
coment .

CHAI R CLEARY: But being public, shouldn't
there be a |list so anybody knows who's maki ng coments
and who has subm tted?

M5. CURRY: We typically don't include, like,
the, you know, nane and enmil address of those that,
you know, have submtted coments. However --

CHAI R CLEARY: Doesn't have to be enail
addr ess.

Just, how do you know who's commenting if there's
not a public list of just nanes or just affiliations?

M5. CURRY: Yeah. Typically | don't provide,

li ke, the list of everybody that's received -- or
excuse ne -- that's provided comments to us. | just --
their comments thenselves are public. | suppose if,

you know, sonebody wanted that information, it's
avai |l abl e through a public-records request.
But that's not sonething |'ve typically done in
t he past.
CHAI R CLEARY: (kay. Just a questi on.
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M5. CURRY: Yeah.
CHAI R CLEARY: Any -- we're pushing on sone
time. So any further questions for Alicia?
Real | y appreciate. You're always insightful, and
it always is really helpful to hear fromyou 'cause
it -- it really lets people know where we are in the
process 'cause, you know, we -- it's noved to the
right, and, you know, all of us get a little anxious
sonetinmes, and it really affects us.
But thank you and --

(Overl appi ng conversation.)

CHAI R CLEARY: Yes.

MR, MARTIN: Chairman, Nornman Martin.

CHAI R CLEARY: Yes, go ahead, Nornman.

MR, MARTIN: | just wanted to follow up with
a comment that | agree that there -- anybody who nakes
a public comment, it should not just be an
organi zation. You should be able to know who nade the
publ i c comment because it could nake a difference in
how you eval uate their comments and how ot hers who have
comment s understand how t he agency's bei ng | obbi ed.

So a person's nane, such as Norm Martin at

Schi ndl er El evator, should be very clear to all where

the comments are comng from You should not have to
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engage in a public-records search or request in order
to get transparency of the process.

CHAI R CLEARY: Thank you. That was nore or
l ess ny point. You' ve encapsulated it quite
el oquently. So thank you. That was ny whol e thing,
iIs -- is we don't know who's comenting. W don't know
what -- their affiliation and what they're | obbying
for. And | would like to see it. | can only request
it.

Sonmebody el se had their hand up. Was it --

MS. CURRY: Tracy.
CHAI R CLEARY: &o ahead, Tracy.
M5. VWEST: Yeah. | just wanted to --
Thank you. Tracy West again. As --
(audi o di sruption).
M5. CURRY: You're on mute, Tracy.
M5. VEST: Just kidding. Thank you. Sorry.

Thank you agai n.

So as an agency, usually on kind of external
docunents we tend to not publish nanmes. So |'m happy
to, kind of, take that concern and talk with Alicia a
little bit nore about that outside of the neeting to
see what we do.

| think for purposes of talking through

st akehol der comments in the infornmal period, we're --
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we -- we do tend to | eave nanmes on, and we do take into
consi deration who is comrenting, what affiliation they
are, especially when determning in other areas of the
Depart nent whether to -- what weight to give to certain
coments. And we are kind of going through simlar
concerns in other areas of the Departnent around using
anonynous attendees at virtual hearings and how t hat

m ght be not being used with the spirit that it was

I ntended to.

So it's good to hear this concern. And |'m happy
to, kind of, talk with Alicia a little bit nore about
how t o handl e that concern and see if we can get you
guys the information that you' re wanting as you're
consi dering what kind of feedback you do get during
both informal and fornmal comment peri ods.

| just wanted to offer that, that it's not unique
toy'all. It is -- in our formal responses we tend to
not put nanes. But |'m happy to -- to reconsider
whet her that is the best approach.

CHAI R CLEARY: Could you pl ease follow up
With nme so we can discuss it in our interimESAC
neetings so we can figure out and answer any questions?

M5. WEST: Absol utely.

CHAI R CLEARY: Thank you very much.
1111
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City of Seattle Chapter 30 Rul emaking

CHAIR CLEARY: Wth that, 1'd Iike to nove on
to Jan Gould. W're going to talk about the Gty of
Seattl e rul emaki ng under Chapter 30.

Alicia, thank you very nmuch. Very insightful as
al ways. Thank you.
Jan, you're up.
M5. CURRY: Thank you.
And, Tracy, thank you.

M5. GOULD: 1I'Ill try and be quick 'cause

we' re behind schedule. |'mnot --

(Overl appi ng conversation.)

CHAI R CLEARY: Don't be quick. Be precise.
M5. GOULD: Not many changes.

First off, we had sone errors in our 2018
Chapt er 30.

And then a shout out for Ji mRunyon for finding
t hose.

And for those that don't know, we do not adopt the
Chapter 30 that's in the International Building Code.
We have our own Chapter 30.

And under Section 3003, where we adopt our codes,

the only code we'll be adopting this go-around is the
Page 46

MR, Capitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com

800.407.0148


https://www.capitolpacificreporting.com

© 00 N O O b~ W N PP

N NN N NN P R P B R PR R R
g N W N B O © 00 N O O M W N R O

Elevator Safety Advisory Committee Meeting
Transcript of Proceedings - November 15, 2022

2020, 2018 -- | nmean the A18.1. So w're -- we'll be

in harnmony wwth the State. And we're already on the
2019 ASME Al17.1, so we'll be in harnmony with the State.

Under Section 3004, Definitions, we don't have any

definitions for "t

"tenporary out vol

enporary out," "pernmanent out,"

untary,"” "involuntary.” So we'll be

addi ng sone definitions under that section.

And t hen Sect

i on 3007, Plans and Specification, we

have taken | anguage out of WAC 296-96. | think it's

2421, Layout Plans. W' ve added all that |anguage as

requirenents for permts being applied for. And we've

added a few extra.

So again, we're trying to be in

harnony with the WAC rul e.

And under -- oh, and under a retroactive section,
3011 -- | mssed it last time. W're now going to be
adding that all retro- -- all existing elevators, even

i f they're hydraul

ic, wll have to have handrails, if

the overhead can handle it, and then signage.

And at the end of 2011, again, our retroactive --

Nope. That's w ong.

I n our Section 3016, which is New Construction

St andards, we renoved the | anguage that was in the WAC

rule for handrails and added the | anguage the

subcomm ttee recently devel oped for support rails.

Agai n, the support

rails won't be required, but they'l]|
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have specifications where provided. And that will be
in Section 3016. 5.

And then on 3016.19 we're going to be adding,
under Elevator |Illum nation, where requiring nmachi ne or
control roons are on the roof, to provide one
foot-candle of illumnation fromthe stairwell door to
t he machi ne-room door. W' ve been doing this for a
while, but we really haven't had it in code because a
|l ot of tines that roof is not occupiable space, so
there isn't specific |language in the building code to
address that.

And then Section 3028, Periodic |Inspections and
Tests, again, last tine | mssed that. W'I|l be adding
requi rements for -- annual testing requirenents for
automati c sprinkl er disconnect, also known as "shunt
trip" | anguage.

And then the WAC rul e for mai ntenance and annual
testing of commercial accessibility lifts, which is
currently in the WAC rul e.

And then we -- we're -- I'mgoing to be going in
front of the CCAB, Construction Code Advisory Board, on
Decenber 1st. And then we'll have the external
st akehol ders industry neeting the week of
Decenber 13th, the 14th, or the 15th.

And last tinme | mssed a couple conpanies. So in
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the chat I'll put ny email address. Anyone that |'ve
m ssed in the past, please send ne an email, and |'1]|
add you to the I|ist.

It will probably be a two-hour neeting, room at
the end for public comrent.

CHAI R CLEARY: Jan, thanks. Couple

guestions. WlIl, one question for --

| know we' ve had sone discussions on the State's
definition of "deconmm ssioning" and when it's used. |Is
that sonething you' re going to address?

(Overl appi ng conversation.)

M5. GOULD: Yeah. | haven't quite figured
out -- we haven't quite figured out if we're going to
be using "deconm ssioning" 'cause the State uses that
termfor tenp out and pernmanent out, and we have
| anguage in our section -- let nme find it -- under
3005. 2, Conveyances Qut of Service. So not quite sure
yet if we're going to be using the word
"“decomm ssi oni ng" because a | ot of our stakehol ders
apply for a permt using that |anguage. So we wll try
to incorporate that | anguage and then add definition
‘cause we have no definitions.

This section of our Chapter 30 has not been

touched since before | got here, and that's 18 years
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ago. So it clearly needs updating and then definitions
added to support that | anguage under our definitions,
3004.
CHAI R CLEARY: Is that it?
M5. GOULD: Yeah.
CHAI R CLEARY: Well, thank you.
Any questions for Jan?
| usually have a -- an answer | always ask about.
Reconci liation and harnoni zati on between the two |
won't ask this tine.

Any question from anybody el se?

M5. GOULD: And then I'Il put ny enail
address in the chat. So please let me know if you want
to be added to our public -- really our public
hearing -- excuse ne -- our industry neeting, external

st akehol ders. Thank you.
CHAIR CLEARY: If you could put ne -- if you
could put ne on there, Jan, |I'd be appreciative.
M5. GOULD:. Yes.
Thank you, all.

Needed Poi nts of D scussion

CVS Proj ect Update
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CHAIR CLEARY: Ckay. Any -- if there's no
guestions, we're going to nove on now to CVMS points of
di scussion. So with that (audio disruption) norrow.
And then | would think that we'd get sone di scussion
fromPaoa. So let's nove on.

M5. SHAEFER: So, good norning. | wll go
ahead and start.

Melissa, this is ny tinme, right?

CHAI R CLEARY: Yes.

M5. SHAEFER: Ckay. Geat. kay.

So, thank you, everyone. | amthe business
proj ect manager for CM.

And first | just wanted to thank everyone for
havi ng our team be part of the ESAC neetings. | think
this is just a really good opportunity for us to share
Wi th you the current status and to hear any of the
guestions or concerns that you all m ght have.

So I'mgoing to go ahead and turn this over to
Ni cole Taylor. She's our project manager for CMS, the
overall project. And she's going to share with you
what you have in store for this norning to hear. So,
Ni col e.

M5. TAYLOR  Thanks, Tanra.

Good norni ng, everybody.

| am Nicole Taylor. |I'ma senior IT project
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manager. And |'ve been with the Departnent now for
about eight years. And | worked on a dozen other IT
I npl ementations. But this is ny first tinme working
with the el evator programand, of course, the ESAC

commttee. So |I'mjust excited to be here. Thanks for

havi ng ne.
And |'"mexcited for this project. | think we're
about to nake a | ot of benefit -- a lot of strides

forward to make things easier for our internal staff
and our external partners and custoners.

So just want to give you guys sone updates with
where we are in the project and what you can expect to
cone in the near future.

So we are sending out sone nonthly newsletters.

So if you haven't seen those yet, reach out to Melissa
and get on her list. W do try to keep you inforned
with where we are and what progress we're making. So
sone of this mght be a recap if you are readi ng those.
But this is an opportunity to also ask any questions if
you have any.

So first and forenost, we did select a vendor, and
that vendor went into contract. W have a signed
statenent of work, and we've started engaging with them
on October 5th. That was a very lengthy process to get

t hrough our contracting process.
Page 52

,:A Capitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com

800.407.0148


https://www.capitolpacificreporting.com

© 00 N O O b~ W N PP

N NN N NN P R P B R PR R R
g N W N B O © 00 N O O M W N R O

Elevator Safety Advisory Committee Meeting
Transcript of Proceedings - November 15, 2022

And | know we shared this at the |ast neeting, but
"Il just reiterate. W -- this process did extend our
anticipated go-live date. So we are | ooking at an
antici pated new systemgo-live in January of 2024. So
just wanted to call that out for anybody who hasn't
heard that yet.

We are, of course, going to be working as hard as
we can, and if it's at all possible to make this happen
sooner, we will. But that's with our best laid plans
right now, that's the best date we're | ooking at.

So what we've been doing since the vendor has gone
into contract, we have been onboarding them getting
thema lay of the land, sharing with them how our
el evat or program works, the types of things we're going
to need their systemto do, and just giving thema
general high-1level overview and establishing sone
early-on rel ati onshi ps.

The first deliverable that the vendor has to
provide to us is a high-level schedule and plan for how
we're going to go through all of the different
activities and how they think we would nost quickly and
efficiently inplenment a new system So that is
expected to be provided to us by the end of this nonth.

So we do plan on sharing with you that schedul e

and plan and hopefully a denonstration of the systemto
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get sone, you know, early thoughts and juices flow ng
of what the future could look like. W're hoping to do
that in early 2023. So we will conme back to anot her
ESAC neeting and gi ve you anot her update here in the
near future.

As well as getting the vendor onboarded and j ust
getting prepared to get, you know, an order of
activities and a schedule fromthem we've been working
on updating our financial spend plan and our project
pl ans and maki ng sure that our oversight agency, WaTech
and O fice of Chief Information -- that they are able
to, you know, understand the whol e gane pl an,
under stand what -- how nuch noney we're going to spend
in this bienniumversus the next biennium

And because of the del ayed go-live date, we had to
do sone adjusting of basically all of our project
docunent ati on.

So we've just been cleaning house and getting the
vendor here and acquainted. And we're -- we will be
off it the races here in Decenber.

So we're going to have nmultiple work streans
happening at one tinme in order to get this project
done. We'Ill have sone teans working on data cl eanup
and noving the data fromthe current CVM5 systemto the

future system lining up those data fields.

Page 54

,:A‘ Capitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com

800.407.0148


https://www.capitolpacificreporting.com

© 00 N O O b~ W N PP

N NN N NN P R P B R PR R R
g N W N B O © 00 N O O M W N R O

Elevator Safety Advisory Committee Meeting
Transcript of Proceedings - November 15, 2022

We'I | have others working on integrating with our
ot her internal systens because we have ot her financi al
systens and other interested parties across the agency,
I ncluding our licensing area and their system that
we'll want to connect to. And we'll want to be able to

val i date, you know, active certifications and |icenses.

And we'll want to be able to share our data across the
agency.

So that will also be happening in tandemw th our
busi ness process design, which is where we'll be

tal ki ng about, you know, how should an application cone
into the agency, howis an internal staff person going
to process that, what kind of approvals or
functionality is needed, and what happens to it at the
end, kind of wal king through all those scenari os.

So wwth all of that, there is going to be a very
bi g opportunity for your conmttee to al so be involved
and give us sone feedback and share with us how you'd
like to see sone things work in the future.

There is plans to have an external portal
avai | abl e where you could log in and take multiple
actions.

So we definitely want to be getting sone feedback
fromyou and working with you as far as testing and

validating that it's working to your expectations. So
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we will be reaching out to you.

Once we have a better plan in early of 2023, we
wi |l be reaching out and asking for, you know, what's
the best way to go about doing that. Do we want to do
sone early-on surveys or naybe sone nore focus groups?
O do we want to use the whole comm ttee here?

So we'll definitely be asking for your input and
| ooki ng at how we can get you involved in building out
t he best possible systemfor us in the future.

So I know | talked at you a lot. | wll pause
here and ask:

Are there any questions?

MR. DOLA KH. Geat presentation, N cole.
Thank you.

M5. TAYLOR  Thank you.

CHAI R CLEARY: Sergey, please state your nane
and affiliation,

MR DOLA KH. | do apologize. W are being
recor ded.

This is Sergey Dol gi kh, elevator inspector in
Tumnvat er - d ynpi a, Region 4. Thank you.

CHAI R CLEARY: Thank you.

Question for you. So sone of us were interviewed.
M5. TAYLOR  Un- huh.
CHAI R CLEARY: And we -- what was the
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response? Is that -- what was -- how is that
informati on used and integrated? And you said you were
going to reach out. Howis that used and integrated?
|s there any way we know what that is and howit's
being used? 'Cause if it just goes in and we don't
know how it's being used or howit's published, | don't
know i f anything's being heard.
M5. TAYLOR G eat question. And we actually
have sone of that information to share back with you
t oday.
Soif -- 1 will ask if there's any questions at
all about just the specific updates | gave. And if
not, I wll kick it over to Shelli, and she'll be able
to give you an update on all the data we got fromthose
I nterviews and how we can al so collect nore feedback in
the future.
CHAI R CLEARY: CQutstanding. Thank you.
M5. TAYLOR  Yeah. Thank you.
Ckay. |'mnot hearing anything or seeing anything
in chat, so I'll go ahead and kick it to Shelli.
CHAI R CLEARY: Al right. Thank you.
M5. TAYLOR  Thank you.
M5. LACKEY: Thank you, Nicole.
Good norning, everyone. M nane is Shelli Lackey,

and |'mthe organi zati onal change manager for the
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Conveyance Managenent System project.

| -- for reference for those of you who may not
have nmet ne or don't know of nme, | have about 15 years
with the State of Washi ngton and about 11 of those
years in doing OCM work both in the judicial and
| egi slative -- sorry -- executive branches. And |'ve
been with L& now for about five and a half years.

So I'"'mexcited to -- to be here with you today and
wor ki ng on the CMS project with this great project
t eam

Ni col e nade nention a few m nutes ago about
seeking input fromthis commttee as the project noves
forward. And that is actually a best-practice standard
I n change managenent, to hear fromthe people who are
I npacted directly or indirectly by a change and seek to
use their input.

And that's what I'mhere to talk about today. So
|'"'mgoing to share ny screen. And |I'mgoing to talk
about sone stakehol der interviews that | conducted
in -- over a few weeks in Septenber and October and
tell you the thenes that enmerged fromthose interviews,
the definition of those thenes as it relates to the
data that we collected fromthese interviews, and then
how we plan to use this information.

So just one nonent while | get ny screen up here
Page 58

,:A Capitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com

800.407.0148


https://www.capitolpacificreporting.com

© 00 N O O b~ W N PP

N NN N NN P R P B R PR R R
g N W N B O © 00 N O O M W N R O

Elevator Safety Advisory Committee Meeting
Transcript of Proceedings - November 15, 2022

for you.

Can everyone see ny screen? Perfect.

Ch, I'"'mgetting better, N cole.

Ckay. So as | nentioned, | conducted interviews
wWth -- in Cctober of 2022. | talked to 27
st akehol ders, both internal and external to the
project. And today | want to run through the top
themes that energed fromthis -- fromthe data that we
collected in these interviews.

The top two thenmes I'Il nention right off the top
were custoner focus and accountability. So | asked
ni ne questions of 27 fol ks, and custoner focus was
mentioned 58 tinmes across all those -- all those
guestions. And accountability was nentioned 34 tines
across all those questi ons.

On this next slide -- | want to take a nonment and
| et you peruse this slide and tell you that these are
the one, two, three, four, five, six, seven, eight --
the top eight thenes that showed up across the data
that | collected.

Usi ng the data, using your responses to the
gquestions that | asked, | cane up with a description
for each of these thenes.

So for custonmer focus, for exanple, the data says

that "custoner focus" neans prioritizing custoner
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needs.

Same on down the line, "accountability" nmeans that
we are delivering on our prom ses, that we have
consequences for not doing our job well or correctly.

Scope clarity, that we have a clear -- a clarity
about if this is a CMS elevator solution or if this is
a solution that we're using el sewhere in the
enterpri se.

Col | aboration, are we actively partnering wth --
within L& and with our partners and wth vendors.

St akehol der engagenent, are we seeking and using
I nput from people such as yourself who are inpacted by
this project?

Transparency, are we follow ng established
processes? Are we freely and openly discussing process
on our work? N cole just nentioned how we woul d be
doing that, so I'mproud to say that absolutely we'll
be doi ng that.

Resources, do we have the right people and do we
have the right anmount of tine to do the work?

And then trust, the absence of agendas and naki ng
sure that we're -- our actions are aligned wth our
wor ds.

So again, these descriptions are taken fromthe

responses that | gathered in talking to these 27 folks.
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So wwth that, I want to show you how this showed
up across all the questions, how these thenes showed up
across all the questions.

So as | nentioned, custoner focus took top -- the
top reins here with 58 nentions across all nine

guestions. Accountability was next with 34. And then

on down the line with trust being the -- showi ng up the
| east anpbunt of tines at 15. If a thenme showed up
fewer than 15 tinmes, |'mnot focusing on it for

pur poses of this effort.

Il wll -- if -- 1 should -- | should restate that.
It's not that I'mnot focusing on it. |It's that these
are our top focus areas for the com ng nonths as we
onboard the vendor and get started w th engagi ng our
subj ect-matter experts.

So | don't think | have anything else to say about
this slide.

Are there any questions about what |'ve talked
about thus far?

CHAIR CLEARY: | think this is outstanding

‘cause this is -- gives ne confidence and, | think,
ot her people that participate in this, that you're
actually taking it, using it, and then reflecting it
back and show ng us, you know, what the stakehol ders

and ot her people that are affected by this are
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t hi nki ng.
So, well done. | really appreciate what -- this
whol e t hi ng.

UNI DENTI FI ED SPEAKER:
MS. LACKEY: Thank you, Scott.

And, Scott, you bring up a good point because |
actually forgot to nention what we'll be doing with --
what we'll be doing with the data that we col | ect ed.

So I'mgoing to be working closely with Nicole and
Tanra and Matt Erlich, our comrunications resource for
this project, as well as with the project sponsors,
executive sponsors, to ensure that we're taking these
focus areas into account in our conmmunications with you
all and in our future engagenent with you all.

For exanple, N cole nentioned, if we have focus
groups, one of the things that I would want to make
sure of is that we're focused, if you -- no pun
i ntended, on accountability and trust and the other six
of the eight top thenes that showed up as we nmanage
t hose focus groups so that you can see how we're using
the data that you gave us.

CHAI R CLEARY: Fantastic.
M5. LACKEY: Any other questions or comments
about this information or how we'll use it?

As an organi zational change manager, ny job is to
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make sure that we're attending to the people side of
change in the sane fashion and with the sane tenacity
that Nicole and Tanra are tending to the
project-delivery side of the change. So that's going
to be ny role as we nove forward with this work.
And | look forward to sharing the results of it
with you all.
CHAI R CLEARY: Shari, question.
Accountability was inportant to ne, and |'m-- and
obviously inportant to other people.
What process is in place to ensure accountability?
MS. LACKEY: That's actually sonething that
we're working on now, or that I'mworking on now, with
the project |eadership. W are -- we are taking
actions to tal k about how we're going to -- what
behaviors we're going to comnmt to doing and what
processes we're going to conmt to following so that we
can docunent those and refer to themas we nove forward
to ensure that we're hol ding oursel ves and each ot her
accountable to the stakeholders and others that are
I npacted by this work.
CHAI R CLEARY: And that's understandabl e.
But one of ny concerns and, | think, others are --
Is that when things start and stop or things change --

conpani es and owners are responsible fiscally for the
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cost of inpacts of doing different things. And it just
seens a lot of tines that that's not part of the
calculus for the State, that it's easy to have sonebody
do sonething or stop things, but we always have to
wite the check.

And that's always -- that's a big concern, about
maki ng sure that there's fluidity and you're running
this like a normal business. And it -- it's -- you
have -- you're not really generating the dollars to pay
for things or do for things that are inpacted. It
al ways costs the owners and the busi nesses noney. And
so that's a big concern on ny part.

M5. LACKEY: Agreed. And | know that N col e
addressed that a little bit in her update, as well,
telling you all about the new tineline of January -- of
the new go-live date of January 2024 and how we're
going to be planning to hold the vendor accountable to
t hose things.

So, Nicole, is there anything -- or, Tanra, is
there anything that you want to add to address Scott's
concern?

M5. TAYLOR  Thanks, Shelli.

| just -- | would add that we have Shelli -- |
t hi nk the bi ggest thing we have hol ding us accountabl e

iIs we have Shelli dedicated to us for change nmanagenent
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and ensuring, fromthe people side, that we are
definitely including that voice and cl ear comrunication
and information as early as possible to help people
navi gat e that change.

And from-- she touched on it on the vendor

aspect, as well, and you nentioned, Scott, sonme of the
financial aspect there. | want to just rest everybody
assured. W -- that is what took us so | ong throughout

the contract and Statenent of Wrk negotiation process,
was we nmade sure that we had stopgaps in place, that we
are not paying for a systemw thout having sonethi ng of
value and quality delivered, that -- the things that we
needed in place froma contract perspective to ensure
that we're not, you know, spending noney that we're not
getting value in return.

So definitely, if things were to -- and hopeful ly
they don't. I'mnot going to -- | don't see anything
on the horizon to stop us at this point.

But if there were to be anything to conme up |ike

that, you know, that -- the fiscal inpact of that
woul d -- we would be not seeing hopefully any sort of
I npact to conpanies or the comunity, that -- that we

woul d not be spending or wasting any taxpayer dollars,
if you wll, on the inplenentation.

CHAIR CLEARY: Al right.
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Sergey, |I'lIl get to you in one second.

But to ne it's two tiered. Not having your vendor
performis a taxpayer expense. Kicking things down the
road or not inplenenting the right thing is a
pocket book for vendors, conpanies, and users. SO
there's two different tiers there. | don't want that
to be conflated or m sconstrued, that -- holding them
so they're responsible to neet their contractual
responsibilities and obligations is one thing. But not
getting the product out there right in a tinely manner
has different inpacts that are usually transparent for
the State. So .

M5. TAYLOR Yes. Yep. Absolutely.

And to -- to add to that, we are paying on a
deliverabl e basis, so not for tinme and materials.
There's no kicking anything down the road. [t is in
everybody's best interests to get this as soon as
possi bl e.

CHAIR CLEARY: All right. Thank you.

MS. LACKEY: And, Scott, | hear your concern
about ki cking things down the road froma date
perspective. And what | commt to doing is holding --
hel ping the project team and | eadership hol d oursel ves
accountable to making sure that we're being transparent

about any del ays and communi cating those as tinely as
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we can.
CHAIR CLEARY: Can | get you to commt that

you're going to give status reports on an internal

timeline on how things are being done to the -- to the

commttee?

M5. TAYLOR You can -- | will take that. |
saw Shelli's eyes go big. | wll volunteer for that
task. Yeah.

CHAIR CLEARY: Al right. 1'Il hold you

account abl e.
MS. LACKEY: | commit to holding N cole
account abl e.
M5. TAYLOR  Absolutely.
CHAI R CLEARY: And this is on public record.
So I'mvery happy.
Thank you.
Ser gey.
MR DOLA KH: Yes. Sergey Dol gi kh, el evator
I nspector, Region 4, L&l .
So -- and all three of you kind of answered a bit
of what | was going to ask.
But are there any penalties set?
Because we've heard that new CM5 i s com ng since
2018. And | was part of that little crew and things

like that. And every tine we hearing it, it goes from
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vendor to vendor, "W select new vendor," this, this,
and the ot her.

But is there any type of penalties that's set in
pl ace for nondelivery on tinme of goods? Like, you
know, there's -- certain tinelines were set before.
Then they shifted. Then they shifted. Then they
shifted. So now we have a set vendor.

Are there any specific nonetary penalties set in
pl ace that, "If you don't deliver on this date, you're

going to have to pay penalties,"” that type of thing?
Pl ease. Thank you.
M5. TAYLOR  Good question. There isn't
anything specifically like that.

The vendor is not getting paid until they deliver.,

So they will be engaged with us for, you know, a |ong
anount of time and very frequently. So it is -- they
are, | think, naturally incentivized to deliver on
tinme,

As far as your conmments about the delay, | hear

you, and | wish that that was a different story and
tinmeline that has occurred.

| can tell you, up until this point there hasn't
been a vendor actually selected nor a contract in
place. And so that is what is holding us to this new

tinmeline. Previously it was getting us into the
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procurenent stage, where we had the funding and tine
and resources available in order to go out and procure
that system
So | know there had been -- there's a long history
before | cane to this project. But |I can tell you that
this is the nost progress this project has made thus
far. So now that we are under contract wth a vendor,
we are headed forth under this tineline. And at this
point we're really not seeing any sort of issues or red
flags with hitting our goals.
MR DOLA KH: Thank you.
CHAI R CLEARY: Thank you.
M5. TAYLOR  Yeah.
CHAI R CLEARY: Melissa?
M5. TAYLOR  You're still on mute.
M5. ERIKSEN: Let's try this one nore tine.
H, this is Melissa.
So mainly for Scott and our commttee and our
st akehol ders listening in, due to the magnitude and
great progression of this project, this project does
have a standing place on our agenda. It is inportant
that y'all be updated. And they have done a fantastic
job thus far keeping everybody updat ed.
So | appreciate the project teamfor that. Thank

you. Thank you for commtting to attend our neetings
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and hanging out with us. You guys are doing a great
] ob.
W will be hearing nore fromthem
CHAIR CLEARY: And I'd like to state, I'm
nore encouraged now that we've had this presentation
"cause it answered and all eviated sonme of my concerns.
But |'ve been around a long tine. And the State
Is not by statute responsible for errors and om ssions,
and we are. And it's ny job right now as the chair to
get -- to push you guys to nmake sure that we get things
done that are done in a tinely manner, |ike you woul d
i n a normal business.
So I'mgoing to hold you guys accountable. But
| mvery encouraged about the presentation. | really
appreciate it. And |'msure the rest of the commttee
menbers and stakeholders -- this is way nore than |
thought I'd get this tine. So job well done. Thank
you.
M5. TAYLOR Geat. Thank you.
And totally understood. Keep us -- keep us
account abl e and keep us honest on it.
We appreciate the tine today.
CHAI R CLEARY: So, now, anybody have any
guestions on this?

Now, is the time to kind of chine in and ask some
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guestions. You know, everybody wanted to have a little
bit of say. Nowis the tine.

This is very inportant. It's -- we've had
problenms with it 'cause if you don't have a good
dat abase, nothing ever works that well. Junk in, junk

out. Wiat's there, what isn't. Wat's permtted, what

isn't.

And 1'Ill speak to the residential world. And
we're going to tal k about a subcommttee com ng up
about point-of-sale inspections on residential. A lot
of times sonebody wll buy a hone and then call for

service, and we can't do it because it's never been
I nspected, or we can't find out if there's been an
I nspection 'cause it's been a while back. So this is
really the bedrock, foundational database that's really
i mportant for this industry for the State.
So I'mreally encouraged but hesitant.
Bri an Thonpson.
MR. THOWPSON:. Thank you. Brian Thonpson.
Shelli, | was going to ask. You nentioned 27
Interviews. Can you kind of break down how many were
i nternal and how many were external ?
M5. LACKEY: Sure. | interviewed 25 internal
fol ks and two external, two external folks.
MR. THOWPSON: Thank you.
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CHAI R CLEARY: Any -- any other questions for
this group?

Ckay. Thank you very nuch. Very, very
informative. And you hit alot -- you hit a lot of the
nails on the head. So |I'mreally appreciative.

But we will hold you accountable. And, you know,
that's one of the legacies that | wanted to | eave, is
"1l ask the tough questions. But |I'mdoing it for the
benefit -- not to do anything other than ask the
gquestions that need to be asked.

So really appreciate your participation. And
t hanks agai n.

M5. LACKEY: Thank you for your partnership.

Thanks, everyone.

M5. SHAEFER: Thank you.
CHAI R CLEARY: Thanks, guys. Thank.
ESAC Subcomm ttee Status Updates

Li censi ng Category, Education, & Curricul um

CHAIR CLEARY: All right. Now we're going to

nove on to subcommttees and status. |I'mfirst up.
And |'Il be the first to say that we have not been

able to neet for a lot of different reasons. W're

goi ng to get back on track.
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Melissa, you can help ne out a little bit with
sone schedul i ng.

But one of the things | wanted to nmake very cl ear
to everybody is why this is taking |onger than
anticipated is, back when we had the subconm ttee back
in'12, we just worked on categories and setting up
what the curriculum]looks |ike.

What we're doing now -- one of the biggest things
we' ve al ways heard and al ways found out is that the
tests aren't relevant to the categories. You know,
we've got ten categories. No. 10 is for energency. 9
is for tenp. And then we've got eight categories that
we have everybody el se |icensed in.

So what we're doing this tinme is spending a | ot of
time -- alot of tinme --

Mel i ssa, you putting your hand up?

M5. ERIKSEN. | am |[|I'msorry. | should
have caught this before you started.

Can we take a quick five-mnute for everybody?

CHAI R CLEARY: Yes, we can.
Can you put a clock up for us, please?
M5. ERIKSEN. | will.
CHAIR CLEARY: All right. Thank you. All

right.
Everybody can -- see, but everybody can canera out
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and go real quick. So cone on. It's not like we're
all in a roomsonewhere. But | agree. Put a -- put
the five-mnute up, and we'll see you in five m nutes.

(Brief pause in proceedings.)

CHAIR CLEARY: Al right. W'Il start back
up. Appreciate everybody reengagi ng.

So basically we're going to go back in and talk --
finish up nmy conversations with the subcommttee wth
curricul um

And one of the things that | vastly
underestimated -- and | think, sonme of the other
participants, and, Melissa, you can chine in, you and
Paoa -- that one of the things that was -- always been
a big problemwas the validity of the state testing.
And since we have so many different categories, eight
of them that need to take a test, there was no
specificity to what the contents should be for each one
of those.

So we've really tried to cone up wth what --
what -- for test questions, setting up tests that
really do the right thing for the right category,
continuing ed. And that's been a really, really heavy

lift that's kind of slowed things up.

So | think Gerald -- and | don't want to speak out
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loud. | guess | wll for CGerald, but -- has allowed us
to push this into next year to get sone outcones 'cause
it'"s really inportant for Category 4 and Category --

all the categories. But, you know, bring CPHs back in
and getting themback into the |icense category. W
want to do it right.

But | don't think we should have -- keep kicking
the can down the road for perfection 'cause | don't
think we'll ever get that. So that's what's been kind
of slowng us up on this, the curricul um subcomm tt ee.
And it's not easy for the participants that have been
there. And I -- | think sone of us may be getting a
little bit burned out because it's been drug out for
many years for many different reasons.

But we're going to work really, really hard. |'m
going to work really hard to get sonething so we can go
ahead and advise it to the State early next year.

Wth that, Melissa, do you have anything el se you
want to add on that or -- you or Paoa?

MS. ERI KSEN:  No.
CHAIR CLEARY: kay. |Is -- Paoa, are you
still on?

M5. ERI KSEN:  No.

Conveyances in Rental Units

Page 75

,:A‘ Capitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com

800.407.0148


https://www.capitolpacificreporting.com

© 00 N O O b~ W N PP

N NN N NN P R P B R PR R R
g N W N B O © 00 N O O M W N R O

Elevator Safety Advisory Committee Meeting
Transcript of Proceedings - November 15, 2022

CHAI R CLEARY: (kay. Gkay. So with that,
we're going to nove on now to JimNorris.
Jim you doing all right? Do you have a little
oversi ght ?
| think there's sone things that have popped up
that, you know, we want to have sone di scussion on.
And | think this is the right tine to do it.
MR NORRIS: | had asked Brian if he was
going to bail nme out.
Brian, are you going to help ne out, buddy?
MR. THOMPSON: Yeah. Absolutely. | can junp

Brian Thonpson tal ki ng about the subconmm ttee on
conveyances and rental units, which has al so expanded
to residential units at tinme of ownership transfer.

The subcommittee's done quite a bit of work to try
and provide assurances to the riding public that
conveyances in residential units are safe and reliable
as, you know, those in conmmercial spaces that they
woul d encounter.

And we provided our initial work product to the
ESAC for consideration, received good feedback.

And the subcommttee is going to continue worKking

to refine our work product based on the feedback we got
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fromthe ESAC. And so hopefully we'll have sonet hi ng
to bring before the | arger audi ence next quarter.

CHAI R CLEARY: Well, Brian, | think this is a
good tine to get sone -- not only from-- feedback from
the ESAC comm ttee nenbership but also fromany of the
st akehol ders.

| know |I've got sone conversations. Maybe this
woul d be a good tine to kind of discuss a little bit,
go back and go through the intent for, you know,
partici pants that naybe have not been privy to what's
begun going on to nake sure they understand this is all
conveyances on residential that are regul ated by the
State. | think it's pretty inportant.

And if any of the stakeholders that are in the
audi ence right now -- it would be a good tine for them
to ask sone questions and nmaybe add sone clarity to
t hei r under st andi ng.

MR. THOWPSON: Sure. Yeah.

So one of the ways that | try and frane it or
structure the conversation is simlar to snoke al arns
‘cause that's ny bailiwck. Each hone is required to
have snoke al arnms, but the governnent doesn't have an
I nspector that cones and | ooks and nake sure that you
are keeping yours in good repair, that if it's exceeded

its, you know, lifespan, that it's been repl aced.
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Simlarly, residential conveyances, there is an
obl i gation upon the owner to, you know, do the required
mai nt enance on that conveyance. But there's not really
a -- you know, a check and bal ance to nake sure that
that's occurring.

And so the subcommttee was trying to find a way
to, you know, close that gap.

And even before we broke, Scott, you nentioned
chal | enges when your conpany's called in due to the age
of a systemand the uncertainty surrounding it. So
that's anot her aspect, | think, the subcommttee should
consi der based on that feedback you just gave.

But | do see sone hands rai sed.

CHAI R CLEARY: Yes.

MR, THOWSON. So |'m happy to take
guesti ons.

CHAI R CLEARY: (kay. Mary?

M5. HULL-DRURY: H . Good norning, everyone.
My nane's Mary Hull-Drury, and |I'm here on behal f of
Washi ngt on Real tors.

And | don't actually have any questions ot her
than, perhaps, if there is still opportunity to engage
in the process and provide sone input, |I'd be nore than
happy to put nyself forward as a volunteer to engage in

t hose conversations, recognizing there is a great deal
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of conplexity and consideration. So |I'm going to have
to feign sone ignorance as to regard to the process.
But 1'"mhappy to learn, and I"mall ears.

MR. NORRI'S: Fantastic. Thank you, Mary.

M5. HULL- DRURY: Thank you.

MR, THOWSON:. | think one of things | would
offer to the Realtors is there was |l egislation a couple
years ago, the G bby G bson Snoke Al arm Act,
fire-safety act, that inposed a condition that there
was assurance that -- you know, the tine of sale of a
home regarding the presence of snoke alarns. W' ve
al so seen that for carbon-nonoxi de detectors.

And so the subcomm ttee has been intentional about
usi ng | anguage that was adopted in that G eg "G bby"
G bson Fire Safety Act to, you know, basically
I ncorporate concerns that Realtors had expressed in the
devel opnent of that |egislation and incorporate that
into this L& rul emaking.

CHAIR CLEARY: And, Brian, if I may help a
little bit, there's been a | ot of enphasis -- and |'m
going to go back on a little bit of history in a couple
di fferent angl es.

One is that 70.87.305 allows residenti al
homeowners that live in their prem se to all ow anybody

to work on their conveyances, which | think is
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probl emati c.

So that -- | get a lot of calls. You know, |I'm
one of the largest residential-comercial --
residential elevator conpanies in the Northwest. So we
get a call on a regular basis from sonebody who had
j ust bought a hone, elevator doesn't work, and they
want us to come out.

First thing we do is nake sure that it's on the
State's list for being inspected. And if so, then we
go out.

And a lot -- you know, there's a snall percentage
that we can't go back out 'cause they've never been
properly brought through inspection. And it's not fair
to those honeowners that have had -- there was no
screeni ng process during the whole thing 'cause one of
the big selling points of this beautiful honme that has
a view, nmultilevels, is they got a residential
elevator. So that initself is concerning. W want to
take care of the new owners.

The second is there's been a problem nati onw de
with elevators that don't have properly installed sw ng
doors on residential. There's been big lawsuits. The
protection -- consuner-protection board has been
pushing to get everybody to be conpliant with the

3/4-and-4. And CGerald put a really nice presentation
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together in August that you can go back into the
m nutes and look at. It's really good.

But the bottomline here is that what we're trying
to do is make sure you have a safe and operational and
conpliant residential conveyance. And -- 'cause if the
setback isn't correct on the doors, there's a potenti al
for a child to get on that threshold, door shut, and
then the elevator will operate. Wth the new codes and
space guards, that's not a problem

And, al so, that exenption for allow ng anybody to
work on your residential elevators is only if you're
owner occupied. And so all Airbnbs and all these other
different rentals, in our view, in ny view -- and |
won't speak for Brian or Jim But ny view as an expert
in residential and also the chair of this ESAC is that
you |l ose the -- you lose that ability to have anybody
wor k on your el evators because you turn it in and nake
it coomercial. And you nmake it -- you allow anybody in
the world to cone and do this.

And we want to put safeguards in place to nake
sure that that's taken care of and al so that any
el evator at point of sale is |ooked at to nmake sure
that the door |ocks weren't junped out or sone other
shenani gans haven't been done because there's no checks

and bal ances.
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And | just want everybody to know that though the
State only does an acceptance test on installation,
they don't do annuals, but there's still no
differentiation between residential and commercial for
the obligation of the owners to do category testing,
either a Category 1 or a Category 5 weight test. You
still have an obligation to do that as an owner of a
conveyance in the state of Washington. So that's
I nport ant.

Any ot her feedback or questions on this?

Bob McLaughlin, do you have any questions for
i nclined residential elevators?

MR, McLAUGHLIN:  Yeah. | just want to speak
to the current effort. And | think -- | appreciate the
reach-out both you and Cerald nade yesterday to answer
sone of the questions. So | won't take up tinme wth
those today. It was very valuable. And |I'm hearing
sone good things here today.

| hope | made it clear that there is no disputing
the need for the work that the commttee is focused on
right now regarding the accident brief. And
Cerald's -- anybody who's not famliar with that, |
recommend goi ng back to the August ESAC neeting m nutes

froma year ago, the introduction that he made there.

| -- thanks to Melissa, | was able to retrieve those
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m nutes, and reading through his introductory conments
was a real eyeopener to ne.

So the pushback that | gave both of you gentlenen
yesterday was not directed agai nst the purpose of the
commttee. It was strictly on -- in ternms of process.
And one of the things that was a concern was the fact
that, when the agenda cane out, it listed it as a
cl oseout for the conmttee. 1In -- not to sound |like an
old fogey here, but in tinmes past, usually at that
point there would be a commttee report appended to the
agenda for us to look at. And when that was not there,
that pronpted ny phone calls to CGerald.

And so one of the things that | do want to speak
tois in terns of sonething that always -- doesn't
al ways get handled well, and that is reaching out to
t he various stakehol ders and organi zati ons and so on on
an issue that affects them That's not a total
criticism Sonetinmes that's a difficult thing to do.

And one di screpancy | noticed was that Mtthew
Erlich, coments in past neetings, has enphasi zed work
that he is doing. And | don't see -- | don't have good
visibility as to where he reached -- which
organi zati ons he was tal king to.

But there seened to be a lot going on that Mtthew

was attending to in his relationship to the commttee.
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| guess he's a nenber of the subcommittee. But since
he works for you folks in L&, | -- whether that's
advisory or adjunct -- let's just call it adjunct
menber of the commtt ee.

The -- | reached out to a couple of organizations
and realized that they had not heard fromthe commttee
at all. So sonetines that happens when you're trying
to get your final comnmttee report together before you
do that.

Where |"'mgoing wwth this is that now that it has

cone to the full commttee, Scott, |I'mgoing to ask
that you, as an admnistrator, fill in sone of those
gaps. In other words, you have the expectation of a

report that Brian just nentioned.

But | -- when you get that report, | think it
woul d be your responsibility to ask for sone details as
to where Brian reached out, what groups he was talking
to and so forth, and then nake that part of a report
that we can see because it hel ps us as stakeholders to
know whet her we're duplicating our efforts in trying to
al ert people that have already been contacted and so
on.

So as part of -- as part of a final report -- and
| think that's definitely in order -- I'd like to see

from Matt hew where he has al ready reached out and
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notified people of this effort, where it's comng from
the reasons for it.
CHAI R CLEARY: (kay. And your input and sone

of the questions -- and | think there was a
subcomm ttee neeting or a pre-ESAC neeting where they
deci ded we weren't going to take a vote and we need
to -- we needed to fill in sone of the gaps.

So it's really good to have your input. This is
why this is really inportant, to make sure we get that.

Having the ability to have the real -estate
I ndustry engage with us, | think, is extrenely
inportant. And | think that -- this is all good. This
Is what -- this is the kind of dialogue we need to cone
out with a really good product.

You know, Jimand Brian and t he whol e

subcomm ttee, | think, have done a really good job.
And we've -- they've reached out, and nowit's tine to
fill in those little gaps. But | think, all things

bei ng equal, we're going to be happy with the work
product that the subconmmttee's com ng out wth.

But it does have sone areas that we need to
bolster a little bit. So these are very good comments.

Appr eci ate your input, Bob.

Brian, you -- you want to close it out and kind

of -- obviously we're not going to vote to accept it
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‘cause we're going to do a little bit nore work on it.
But kind of close that out for us, if you woul d,
pl ease.

MR, THOWPSON: Al right. | was going to
offer that there was a question in chat about is this
only residential elevators.

And the answer is no. The subconmttee's
intentionally using | anguage "conveyances." So it
could be, you know, stair chairs or basically hillside
funicul ars.

CHAI R CLEARY: Dunb waiters, VPLs, anything
that the State has required to be permtted and have an
acceptance inspection done on and is permtted in part
of the CM5. That's why CM5 is so inportant. Wen we
get that and get that right, needs to be part of this.

Go ahead, Andrew.

MR. RYAN. Yeah. As a tram owner, one of the
comments that | have addressing a point that you nade,
Scott, is that, you know, you were concerned about
unl i censed individuals being able to work on private
trans.

For those of us that have a licensed el evator
contractor perform annual maintenance on our unit, it
seens |like there should be a way for us to show t hat

docunent ati on and not have to get a separate el evator
Page 86

,:A Capitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com

800.407.0148


https://www.capitolpacificreporting.com

© 00 N O O b~ W N PP

N NN N NN P R P B R PR R R
g N W N B O © 00 N O O M W N R O

Elevator Safety Advisory Committee Meeting
Transcript of Proceedings - November 15, 2022

commttee -- or elevator inspection upon sale or any of
t hose, you know, other type of events that you're
| ooki ng at here.

CHAIR CLEARY: Al right. And I'mgoing to
give you the sane -- sane answer that | gave to Bob.

As |l ong as you have the exenption for |icensed
mechanics in 70.87, RCW70.87.305, that allows owner
occupiers -- owners to |let anybody work -- unlicensed
mechanics to work on their pieces of equi pnent, then |
think you need to have that funnel and gate. ' Cause
you m ght have had it serviced two nonths ago, and then
you had a problemwith a | ock, interlock or sonething,
and you coul d have had anybody to conme and work on it.
Doesn't nean it's done right.

So you can't have that both ways. You got that
exenption in the statute. |If that goes away, then that
makes sense. But if you can have anybody work on it
that's not licensed in the state of Washington, | think
that's probl emati c.

And so that's why |'m adamant about having it done
by -- at the tine of sale 'cause you don't knowif it's
been worked on in the |last week. And that's --

MR. RYAN:. | understand where you're coni ng
fromthere. But if -- you know, if you show a repeated

pattern of having a licensed nechanic work on, that's a
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pretty good track record.
CHAI R CLEARY: You're absolutely right. You
have an MCP, have a |icensed nechani c.

But it doesn't preclude you as an owner from
fiddling with an interlock because sonebody -- it got
broken and you -- or having your nei ghbor who's an
el ectrician cone in and dink with it 'cause you need to
get it working for a party or sonething el se.

That's -- that's the -- that's the problemhere, is
that ability to have anybody work on it that is not
properly |licensed or trained. There's got to be sone
checks and bal ances. And that -- in ny view, that's
t he checks and bal ance.

MR. RYAN. Okay. |I'Il let it go at that.
Thank you.

CHAI R CLEARY: Any -- anybody el se?

Brian, you got any cl osing comments?

And we can nove on 'cause we got to do sonme voting
on product vetting and handrails.

MR THOMPSON: | know | appreciate the
di scussi on.

And, yeah. W'II| certainly be finding ways to,
you know, share when our next subcommttee neeting wll
occur.

CHAI R CLEARY: Yeah. CQutstanding. Thank you
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very nmuch. G eat job.
And, Andrew, those are good questions. And we
want -- we just want to do the right thing. And your

I nput is valuable, and | appreciate it.

Product Vetting

CHAI R CLEARY: So let's nove on.

We're going to tal k about product vetting, chairs
John Carini and Carl.

Just renmenber we want to take a vote on this
t oday.

MR. CARINI: Thank you very nuch, Scott.

John Carini, Sound Transit, along with ny
co-chair -- outstanding co-chair, Carl Cary.

So this is fromthe New Equi pnment Vetting
Subcomm ttee. This is Phase | of a two-phase
subcomm ttee effort. This is specifically for the new
Al18. 1 equi pnent to be approved by L&l .

Sone background on this recommendation is there's
no current -- there is currently no docunented process
for manufacturers to formally submt new equi pnent to
the state technical specialist for approval. The |ack
of formal procedure has created frustrations with

equi pnent nmanufacturers, the State's technical

Page 89

,:A‘ Capitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com

800.407.0148


https://www.capitolpacificreporting.com

© 00 N O O b~ W N PP

N NN N NN P R P B R PR R R
g N W N B O © 00 N O O M W N R O

Elevator Safety Advisory Committee Meeting
Transcript of Proceedings - November 15, 2022

speci al i sts, and stakehol ders. The |ack of a

st andar di zed request process has created extended
tinmelines, varying inspection processes, inconsistent
equi pnent subm ttal requirenents, as well as a | ack of
clear tineline expectations for approval.

Recomrendati ons currently fromthe New Equi pnent
Vetting Subcommttee are as foll ows:

We're recommendi ng that -- nunber one, that L&l
formal |y adopts the recommended A18.1 vetting form and
process;

Nunmber two, that the new Al8.1 equi pnent submttal
area be created on the State el evator-program website,
which will include a link to the new product-vetting
form as well as clear instructions and a nonitored
emai | i nbox where requestors can send requested
docunent s;

Nunber three, that the subcommttee continue
reading and utilize the approved Al18.1 processes and
procedure to create a sim/lar process and procedure for
Al7.1 new equi pnment approval;

Nunber four is that L& review potential fee
I ncreases for new product submttals;

And finally, nunber five, that L& conpile and
provide a conplete |list of previously approved

equi pnent |isted by nodel nunber that is avail able on
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t he website.

CHAI R CLEARY: Thank you.

Any -- any comments? Anything el se?

Carl, do you have any -- anything else you'd |ike
to add before we take a vote?

MR. CARY: Do we need to share the docunent
just so that people who aren't in the |oop can see it?
O just, | guess, ask --

CHAI R CLEARY: On this one here, it's --

What do you think, CGerald? Do you --

Melissa, do we want to bring it up and kind of go
through line by line?

This is sonething that you guys spent a | ot of
time on. It's been vetted through the ESAC committee
menbers. And you've done a lot of work to kind of fill
i n the gaps.

This is nore of a procedural -- internal
procedural thing that the State is already doing to a
certain extent. This is just to kind of put this into
a formal way of doing things.

And, you know, maybe one of the two of you can
tal k about the understanding that, you know, the 17.1
Is going to be the heavy-lift vetting. Maybe kind of
go over that a little bit and why you guys decided to
take on 18.1.
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MR. CARY: Yeah, 1'll speak to that. And
t hen, John, you can fill in.

So obviously the 17.1 is a much nore -- it's going
to require a nuch nore deep dive. |It's going to be a
chal | engi ng process to kind of create -- the hope that
we had as a subcommttee is to start with the 18. 1,
whi ch was kind of nore of a manageable bite, and use
that as as nuch of a tenplate as we can noving to the
next -- to that 17.1 di scussion.

So we wanted to put this in front of the ESAC as a
whol e first, get approval of it, and then use that
nmoving forward. So hopefully after this, getting
approval of this new process, we'll then imediately
start scheduling those 17.1 neeti ngs.

CHAI R CLEARY: And the tenplate kind of --
it's already been sonewhat used at the State. | nean,
| under- -- you know, Dylan Lathe and that
organi zation, that part of the group, has already been
doi ng kind of this anyways. Correct?

MR. CARY: Yes.

CHAI R CLEARY: Ckay. So it's just kind of
polishing it up and kind of filling in the holes and
under st andi ng what the challenges are. And | think
this is areally good | earning process in kind of

figuring out how you want -- the subcommttee wants to
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attack the 17.1 and all -- the other part of that
because 18.1 is not as -- | nean, far |less conplicated
In product as we're going to see in the 17.1. So
that's going to be your heavy lift. R ght? That's
going to take a little tine. And we're going to need a
| ot of feedback and input froma |lot of the different

st akehol ders.

So any other questions or discussion?

Sodo!l --1 --1is -- we're going to bring this up
to a vote. And the reason why we're doing this is it's
the obligation of the subcommttees to do a readout to
the ESAC. ESAC can either agree and adopt and --
the -- what the recommendations are. |If they do that,
then it is going to be advised to the State that this
Is the direction that the stakehol ders and subcomm ttee
wants to go. And if it fails, then it just goes back
into being | ooked at. Do we -- how do we handle it.

So this is voting for only the ESAC standi ng
menbers.

So do | have a first on adoption?

MR. CARY: Well, actually, as the co-chair,
|'d like to make -- this is Carl, Lerch Bates -- |'d
like to make a notion that we accept the 18.1 vetting.

CHAI R CLEARY: Do | have a second?

MR, WOOD: Second.
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CHAIR CLEARY: Al in favor, "aye."
(Chorus of ayes.)
(Carifying interruption by the

reporter.)

CHAI R CLEARY: Thank you, Garry.

Ckay. Not wanting to approve it, "nay.
(No audi bl e response.)
CHAI R CLEARY: The ayes have it unani nously.
Let it please be noted that it was unani nously adopted
that we are going to advise the State that this is a
process for which we'd |like themto adopt.

And | just want to make a little statenent that we
understand as an advisory that we're only an advisory
commttee, not a board. And so when we advise, we do
not take into account how you're going to resource it
or fund it. That's not part of what we do. W cone up
with the content, and then the State --

CGerald, unfortunately, then it's your job to
figure out, if you do adopt it, howto fund it, howto
resource it. That's sonething that we don't discuss,
and nor is it part of our purview. So | just want to
make sure everybody understands that.

Subcomm ttee, great job. You guys really worked

hard. | know the tinme you put intoit. I'mreally
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proud of the subcommttees that we' ve been doing. And
you guys have done a great job.

John, great job leading it.

Carl, really good.

Everybody that partici pated worked hard.

Dyl an, the State, and other participants, really

good job. So thank you very nuch.

Handrai |l s

CHAIR CLEARY: W need to nove on to
handr ai | s.
And that -- the chair of that is R cky Henderson.
So we want to also close this out.
So you're on, Ricky.
MR. HENDERSON: Thanks, Scott.
Yeah. So this subcommttee was dealing

specifically with handrails inside the cabs of

el evat or s.
There was -- due to a nunber of the questions and
corrections related to the WAC rule, we've -- the

subcomm ttee was forned to review the current
requirenent and -- as it is in the WAC and put forth a
recomendation to the advisory commttee for any

changes that the subconmttee cane up wth.

Page 95

,:A‘ Capitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com

800.407.0148


https://www.capitolpacificreporting.com

© 00 N O O b~ W N PP

N NN N NN P R P B R PR R R
g N W N B O © 00 N O O M W N R O

Elevator Safety Advisory Committee Meeting
Transcript of Proceedings - November 15, 2022

Subcomm ttee reviewed the existing WAC
Rul e 296-96-02530 related to handrails, |ooked at it,
conpared it to the existing -- the current WAC rul es,
al so the soon-to-be-adopted 2019 Al7.1. Researched,
| ooked into ADA requirenents for handrails inside
el evator cars as well as the Al7 -- All7.1 standard for
accessi bl e and usable buildings and facilities as well
as the 2021 buil ding code.

What we found was a few things. One, there are no
ADA requirenents for railing -- handrails within the
car, and nor is there an Al1l7 requirenent for handrails
within the car. But there is a specific reference
within the WAC requirenent to the A117.1.

So what the subcommttee did was we | ooked at it,
revi ewed what the State's concerns were, and that was a
reference to A117, which is -- what we found was, |
believe, the root of sone of the confusion that was
happening in the field.

So the subconmttee cane forth with sone
recommended | anguage change, which basically, instead
of referencing Al117, put forth a specific requirenent
that the State (audio disruption) |ooking for within
the WAC, instead of referencing the broad code
requi renment, which really doesn't even apply to

handrails i nside the car.
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Al so recomend -- in the process we brought up
| anguage within it to the current code, which -- the
current code requirenment within Al7.1, the rail inside
the car is called a "support rail." Excuse ne.
"Steady rail." No. I'msorry. "Support rails." It
is referencing a support rail, not a handrail.

So the subcomm ttee worked through, bounced it
back and forth, and cane up with sone proposed | anguage
that we would like to submt to the ESAC commttee for
approval to forward on to the State for review.

CHAI R CLEARY: Any -- any questions before we
take a vote? Does anybody have any questions or don't
understand fully what the subcommttee was there for?

(No audi bl e response.)

CHAI R CLEARY: Ckay. Wth that --

MR. HENDERSON:. Did everybody on the
subcommittee get the chance to review the docunentation
that was -- the resulting | anguage, reconmended
| anguage fromthe subcommttee?

M5. GOULD: Jan Gould, yes, and |I'm
I ncorporating that on the 2021 Chapter 30.

CHAI R CLEARY: Fantastic.

M. Runyon.
MR. RUNYON: Yes. |'mcurious to know where
you found the term "supporting rail" in 17.1/ B44.
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VR. HENDERSON:  Unh.
MR RUNYON: Did | msunderstand you?
M5. GOULD: It's in ASME 2. 14, additional
equi pnent in car.
Hang on here.
MR. HENDERSON:  Yep.
MR RUNYON: Oh, it's in 2.147?
Thank you. That's all | needed.
M5. GOULD: I'Il put it in the chat.
CHAI R CLEARY: Thanks, Jan.
Thanks, Janmes -- Jim
Any nore questions?
Jim put your hand down, please, if you don't have
anot her one.
Per f ect.
(kay. Do we have a notion to adopt?
MR. WOOD: Motion to adopt.
CHAI R CLEARY: Second?
M5. GOULD: Jan Goul d, second.
CHAI R CLEARY: That was Garry Wod, first
one.
Al in favor say "aye."
(Chorus of ayes.)
CHAI R CLEARY: Agai nst?

(No audi bl e response.)
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CHAIR CLEARY: kay. So we -- it's been
passed. And we will advise the State | ook at and adopt
it.

So thanks, Ricky. Really, really good.

MR. HENDERSON: No probl em

CHAI R CLEARY: And with that, we've kind of
finished up the main body of things. | would like to
bring --

Mat t hew, are you still -- are you still on?
MR, ERLICH Yes, | am H.
CHAI R CLEARY: How you doi ng?
And | think it would be really good to kind of
I ntroduce yourself and nmake sure, you know, you kind of
discuss a little bit --
Bob had sone good insight on what have you been
doi ng.
| know you' ve been working on the 3-and-5 rule and
sonme of the other stuff. But you play a very critical
role. But you're always kind of back in the shadows.
And kind of like to bring you forward a little bit so
everybody knows what a good job you do and you are
engaged nore than your nane cones up.
So | want to thank you for the work that you do.
But it's -- it's also good that everybody knows

your role and how you support ESAC.
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MR. ERLICH  Thank you.

You know, ny supervisor asks ne a | ot about what |
do. So .

But | work in the public-affairs unit of the Wb
and Conmuni cation Division of the agency. 1|'ve been a
reporter and editor for about 20 years and spent
anot her 20 years in public, private, and nonprofit
agencies. |'ve been at L& about, well, al nost nine
years now, which really isn't a long tine in L& years.
But it's -- |I've been around a small bl ock.

And part of ny job is to support conmmunication
needs of a variety of prograns, including the el evator
program So, for instance, | did post the news rel ease
that went out earlier on concerns over residential
el evators. That doesn't cone fromny inmagination. In
fact, there's nothing that | produce that isn't vetted
by at |east Gerald and his staff or his supervisor and,
in fact, his supervisor, as well. |In fact, news
rel eases do go in front of L& |eadership for approval
before final distribution.

The news release, when it is distributed, goes
out -- our current |ist holds about 17,000 different
emai | addresses. So there are an awful | ot of people
who do receive it.

We do try to nmake sure that the ESAC receives a
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copy, as well, so that they're aware of what's going on
and can refer that to sone of their -- the people --
t heir stakehol ders.

So in sonme respects, if there is overlap of people
telling people the sane thing about what's going on,
froma comruni cati on standpoint we | ook at that as a
positive because, as we all know, frequency matters.
You know, MDonal d's doesn't do one commercial about a
Big Mac; they do a gazillion of them and we all could
probably quote what's inside a Big Mac. So for us, the
frequency matters.

And because we don't have -- you know, GCerald
doesn't have a marki ng budget per se, we have to rely
on the support of stakeholders to get the nessage out.

And so those are the things that | do,
particularly as it relates to construction hoists,
Conveyance Managenent System and a variety of other
I ssues that, of course, are critical to the riding
public.

And it's ny pleasure and honor to be dealing with
such high-quality people that Jimhas, not only Jim but
that Jim has working for him

So briefly, that's what | do. And there's really
no nystery or magic to what it is | do.

| speak a lot with the prograns, with inspectors
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to try to nmake sure that we get to the issue and then
tell people about it, if that's what you' re | ooking for
fromnme, Scott.
But | appreciate, also, your kind words, truly.

Again, it's very nuch a teameffort. And really the
t hanks should go to Gerald and Melissa and Paoa and
everybody el se, Candace, everybody else in the program
who' s been educating ne over these years. | mght even
be able to take the Cat 4 exam at sone point when it
comes out and have a chance at, well, at |east taking
It, anyways, but passing it nmay be another issue.
But --

CHAI R CLEARY: Yeah. That's going a little
far. That's going a little far.

MR ERLICH I'mreally here to answer any
guestions. But really ny work is in the background and

comes out when there's a news release. And if nedi a

have questions, | direct themto the right person.
Thank you.

CHAI R CLEARY: Fantastic. And you've been
around for a while, too. | nean, you go back, you
know, many years. So this is not a new -- you' ve been
nore engaged than nornmal. But it's been really good.

So t hanks agai n.

MR. ERLICH  Thank you very nuch, truly.
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CHAIR CLEARY: Al right. Thank you agai n.
So any questions at all?
(No audi bl e response.)
CHAIR CLEARY: Al right. Thank you.

Cont i nued Busi ness and Audi ence Questi ons

CPH Updat e

CHAI R CLEARY: Now we're going to go -- this
I's sonething that --
Ceral d, you're up.
W need to get -- you know, we're going to get
sone clarity on what direction we're going on the CPH.
So we're going to get a CPH update. And that kind of

plays into curriculumon the 04 category and everything

el se.
So you're up, sSir.
MR. BROWN:. Ckay. Thank you.
As nentioned earlier in the stakehol der neeting,
we're still looking at our January 1lst deadline to

try to get all of our standing CPH and construction-
personnel hoists and construction-material hoists
registered to create a directory for inspectors to use

to be able to nmonitor what's up and what's not.

Page 103

,:A‘ Capitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com

800.407.0148


https://www.capitolpacificreporting.com

© 00 N O O b~ W N PP

N NN N NN P R P B R PR R R
g N W N B O © 00 N O O M W N R O

Elevator Safety Advisory Committee Meeting
Transcript of Proceedings - November 15, 2022

And the reason that's inportant is because to
enact this inspection permtting process, we had to
have a starting point. And the starting point that we
had was to have everybody show what's -- what's -- what
equi pnment is actually standing now and to | et that
equi prment stay just like it is and maintained by who --
who owns it and who uses it and who's contracted to
maintain it until it's relocated in 2023. And then
they would have to file a permt and have an el evator
contractor's license and el evator mechani cs doi ng the
work for that category, which is 04. But |I'd encourage
everybody to do that.

W have a lot of new -- new -- let ne say that
differently. W have a lot of contractors that have
started up since we quit inspecting them And we're
trying to encourage the bal ance of themto send out
sone information to get registered as contractors and
stuff.

So pl ease do that.

And we've had a few register already, and that's
j ust great.

But |I'd encourage to -- encourage everyone to help

out to nmake this process snoot her.

And if you have any questions on this, |I'mopen to
guestions right now, or you can email ne. And |I'I| put
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my email in the chat. But it's just
Geral d. brown@ ni . wa. gov.
But thank you. That's pretty nuch where we're at
on CPHs.
CHAI R CLEARY: Mandi, do you have any
comrents or input or guestions?
O Chris?
M5. KIME: Not at this tine.
CHAI R CLEARY: (kay. Go ahead, B. A
MR PH LLIPS: So, for submtting stuff for
new nechani cs, what are we going to use for education?
O what will be accepted for education as far as
vetting for new mechanics, seeing howthere's really
none out there?

MR. BROMWN:. What we're doing, B.A, is we're

asking you to submt an application for a -- let's see.
It's -- an 0 -- oh, boy. [|I'mdrawi ng a bl ank here.
CHAI R CLEARY: 04.
MR BROMWN: -- 09 license for tenporary
mechani c.

CHAI R CLEARY: (On, okay.

MR BROAMN:  And we woul d have you submt all
of the information that you possibly can for education
and training and gui dance.

To be able to sit for the Category 4 test, the
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I ndi vidual s have to work for a Washi ngton St at e-

i censed el evator contractor for a year. So the way
that we're approaching this is we are going to review
docunent ati on and have qualified individuals that neet
t he nunber -- you know, the hours and training that we
have to the best of that ability and then work for that
period of a year for a contractor, and then at that
time they would be eligible to take the 04 test.

But in the neantine they woul d be working as a
tenporary nmechanic wth the credentials they can throw
at us.

MR PHI LLIPS: Ckay.

MR, BROWN: Just to try to give a big picture
of that, we're not going to grab a guy off the street
and say, "Ckay. | want to work himas a TM" you know,
he has -- can't show any training, can't show any
experience, things |ike that.

“"But | got this other guy. He's been doing it for
ten years, and, you know, he's had all these, you know,
trainings that he's been to for the manufacturers and
everything else.” You know, those are the people we're
taking a hard | ook at.

So give nme your best and your brightest and your
nost skilled and nost trained. And we have to have a

starting point. And as |long as they neet the hours and
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things like that that we're tal king about, even though
we don't have a big list of, you know, authorized
education providers at this tinme, we're going to have
to keep the industry going. W're going to have to
work with people to get the safest 09 nechanics that we
can.

And that's how we're approaching it, B.A  Does
that kind of answer your question?

MR PH LLIPS: Yes. The biggest crux is
cl assroomtinme because |'ve got three or four years of
server supports. | nean, we keep pretty diligent MCPs
on all the elevators we put up, take down, own, and
everything like that.

CHAIR CLEARY: B.A ?

MR PHLLIPS: So I've got an QJT, and | can
back it up wth docunents. | can give you a three-ring
bi nder this thick of service reports with guys' namnes
on it and stuff. But it's the classroomtine that's
the crux because, | nean, we've got Crosby rigging
cl asses and our NCCO rigging classes and stuff |ike
t hat .

But, | nean, to go and get the electrical
experience for troubl eshooting and stuff |ike that,
that's where we're finding out the real -- the real

I ssues.
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CHAIR CLEARY: B. A, can you go ahead and
state your nane and affiliation for the records,
pl ease?

MR, PH LLIPS: Sorry about that.

Buford Phillips, Apex Tower Crane.

CHAIR CLEARY: GCerald, that's the thing
that's going to -- you're going to have to reconcile
because the WAC is pretty specific on what the
requirenents are to get a TM Right?

MR BROM: Right.

CHAIR CLEARY: Is this -- 'cause is this an
exception just for 04?7 O howis it going to work?
"Cause there's a |lot of other categories that have the
sane concerns. And so how do we -- how do we integrate
and make that work?

So that's a really good question, B.A

And that's sonmething that -- you know, it's going
to be -- have to be reconcil ed.

A question | got is: Howdid we get to this? Wy
was CPHs ever taken out of this? And naybe we don't
want to get into the big and long and -- story.

MR. BROAN:  No.

CHAI R CLEARY: But | keep -- ny phone's

bl ow ng up on, "How did we get here?"

Any insight for that -- for these people that are
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i stening?

MR BROMN: | got a really unfunny story to
tell you, that we used to inspect these on a regul ar
basis. W had a list of licensed contractors, |icensed
mechani cs and things |like this and, you know, people
like B.A. with Apex, you know, |icensed for years. And
it's the whole process of trying to bring in new
mechanics in all our |icensing categories.

And so unfortunately there was a decision that was
made by a previous adm nistration to stop inspecting
them And there has been a whol eheartedly -- a
whol ehearted agency and st akehol der support to resune
I nspections and the permtting and |icensing process to
get this noving forward. And we are well on our way to
maki ng t hat happen.

It's been frustrating and tedious to get to where
we're at. But we've finally got a clear path forward,
and we have the support of the stakeholders. W have
the support of the contractors.

| haven't heard anybody say, "Oh, no, we don't
want to inspect those.” You know, do you --

Part of your job is -- the requirenent, as you
ri de these conveyances, you should have the sane
protections as the guy across the street at the bank

riding a conveyance that's inspected.
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We' ve got sone wonderful people that put these
things in. And we are trying to do everything we can
to nove this process forward.

And so, yes, there has to be sone clarifications
and decisions. And |I'msure that we will be able to
address the needs of the industry and make this happen.
W are totally conmmtted to that.

So thank you.

CHAI R CLEARY: Ckay. Mandi?

M5. KIME: | would just like to address the
fact that one of the things that CGerald said --

CHAI R CLEARY: Pl ease --

M5. KIME: Yeah, Mandi Kine, Associated
General Contractors.

CHAI R CLEARY: Thank you.

M5. KIME: So one of the things that Cerald
said is, you know, that this happened because of a
previous admnistration. And one of the concerns that
has been brought forth nmultiple tinmes through Cat 4
di scussions of this issue is the fact that we want to
make sure we execute this well enough to where there's
no gray area for future adm nistrations.

We're not always going to have Gerald here. And |
can assure you that | won't always be on the ESAC. So

we want to nmake sure that when those of us who have had
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lese conversations and fixed the problem-- that we
n't have a challenge |ater down the |ine where a new
terpretati on can be generated either. So in order to
that, it has taken extra effort, frustrating effort,
hausting effort, but extra effort.

So just wanted to address that because | know that

nmes up every tine when we say, “"Well, a previous
m nistration . . ." WlIl, what's to keep us from
ing that sane pickle again?

CHAI R CLEARY: Great point. And | think --
ve heard it. I think -- hopefully the State has
ard it. And | think whatever we do, we want to make
re that it's crystal clear, no anbiguities.

Thank you, Mandi .
Ji m Runyon?
MR, RUNYON: Yeah. Jim Runyon, tech

ecialist for the el evator program

Just to give you sone guidance on this, this
ginally started way back -- it wasn't an
mnistration's call. It was an AG s call.

The AG was reading the statute and said, because
s a tenporary device, we don't regul ate those
cause they're up during a construction of the

I di ng and then they're taken down. So they're not a

manent fixture in the building. And that was how
ose things got taken out of the el evator program s
brella.

And then sonewhere along the |ine they changed
s, and sonebody cane back and said, "Ch, no. You can

e those. "

Not hi ng changed in the statute. But apparently
erybody reads things differently. So who's ever got
e -- who's ever got the ball gets to shoot the
sket .

And that's kind of where we cane to now, is that,

I, now they're back under the el evator programs

Vi ew. But they al ways were even when we weren't

mal |y inspecting them You could call for an
spection, you know, have your plans | ooked at, call
r an inspection, even though it was all voluntary at
e tinme. So they never -- they were never conpletely

f the radar.
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But now we're back on because we've witten -- or
sonewhere along the line there was sone rules witten
around that statute, and it allows us to now say we do
have jurisdiction over those, and that's where all this
Is comng from

So, hey, you know, be careful when you wite a
rule or a statute or sonething. Make sure it's really
what you want to say to begin with. Oherwi se, you're
going to go through this again.

Statute hasn't changed any. You know, to
Mandi's -- to -- Mandi's concern is five years from now
or ten years fromnow when we're all gone, sonebody can
go back and read that statute and conme up with the sane
interpretation that we did originally, which started
this process.

So | think when you want to go back in and change
sonet hing, you really have got to go back to the root
cause of the issue, and that's the way the statute is
worded. |If they neant for us to keep putting -- or
I nspecting these things, then it should be worded
accordingly 'cause the word "tenporary” was used in
that statute, and these devices are tenporary.
Regardl ess of what code they may fall under, they're
still a tenporary installation. And I think that's

what was driving the issue to begin wth.
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So that's just a little background. You can
read -- do with that as you pl ease.

CHAIR CLEARY: Okay. That's -- it's always
good to have foundati on.

Tom that should make you smle. [|I'mtrying to
use words in your vernacular. So it's good.

So any other -- that's -- it's good to hear that
we' re maki ng progress and we're going to get sone
closure on this. |It's been -- as Mandi wll| attest,
it's been a while. R ght? And -- trying to get things
figured out. And | think the longer it goes, the nore
probl ematic i nplenentation's going to be. So it's
going to be a challenge, but | think we've done a | ot
of work, and | think we're going to be able to take
care of it.

So any ot her questions on CPHs?

(No audi bl e response.)
CHAIR CLEARY: Okay. Wth that, we're
getting close to the end. W want to do a couple

t hi ngs.

VWhat do you want to see in 20237

CHAI R CLEARY: W want -- the ESAC committee

wants to reach out to all the stakehol ders and ask --
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the question is:

What do you want to see us doing next year? On
your behal f, how do you want to see how the -- our
meet i ngs and what your representatives -- how we
interact with the State and how we interact wth
st akehol ders?

So | want to open that up to anybody and
everybody. And as brutally honest as you want to be, |
woul d greatly appreciate that. So I -- we've |istened,
| think, opening up to sone conversation during the
nmeetings. | think today's been helpful. So hopefully
we can build on that are for next year.

But we're | ooking for feedback, honest feedback
that will help us do a better job representing the
st akehol ders.

So wwth that, | open it up to anybody and
ever ybody.

Ser gey.

MR DOLA KH. Hey, this is Sergey, elevator
I nspect or Regi on 4.

|"mnot going to try to beat this horse to death.
It's already beaten to death, the CPHs.

But | just want to grab a quick question here as
to whether the vendors that install themw | provide

us with sone kind of informational training of sort or
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sone kind of processes that they inplenent installing
CPHs because, you know what, frankly, sone inspector
can be doing junps every week, and sone of us are not
necessarily in the area where those CPHs are being
regularly installed all the tine.

And so just to keep our mnds fresh on what's
going on wwth them it would be a great thing if sone
vendors would conme up with that kind of training.

Thank you.

CHAI R CLEARY: Ckay. Thank you, Sergey.

Nor nf?

MR. MARTIN:.  Thank you.

Been around, you know, 30 years as a regul ator
pl us another nine with Schindler dealing with just
about every jurisdictional authority in the country
now. And | was around during the tine the study went
out to the various stakehol ders, you know, two chiefs
ago, that caused structural change in the State of
Washi ngt on program

There's one issue -- in fact, the entire -- in
fact, that entire study ought to be revi ewed again by
everybody to get a sense of where we were conpared to
where we are, which is very, very positive.

There's one itemthat | think has still not been

addressed, and it's unique to the state of Washi ngton,
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and that is the appeal process. You know, when sonmeone
has a disagreenent with a jurisdictional authority,
there should be a pretty cl ean process of how you raise
that grievance in a formal way.

And nost jurisdictional authorities do that
t hrough an appeal s board of sone sort rather than
having to go through the adm nistration, as here, in
your case, a second or third tinme before it may or --
you know, may or nmay not be understood and -- et
cetera.

But that's been a shortcomng |I've seen over the
years. It's just not a clean, easy way, arnis length
separation to determ ne whether or not the
jurisdictional authority has made an error or has -- or
has -- or an individual or a conpany or an owner has a
need to be able to seek relief. And a |lot of tines
that needs to be done in an arm's | ength manner.

And nost of those types of various boards are nade
up of, you know, usually an architect and a fire
official and plan -- you know, building -- you know,
strong buil di ng background, nenber of the public, you
know, architects, and el evator person, but at | east
sonet hi ng of that nature where you get an independent
revi ew

So anyway that m ght be sonething that woul d
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benefit all stakehol ders, whether you're in the

el evator industry itself directly or in the

handi cap/ accessi bl e-type of equi pnent and ot her types
of equi pnent that are conveyances.

So anyway that's ny --

CHAI R CLEARY: That's a good point.

MR MARTIN. -- that's ny thoughts.

CHAI R CLEARY: That's a good point.

Gerald, is there a way of formng sone sort of
that, or is that sonething that's in statute, or is
that sonething you can do in rule, or is that sonething
that you will or wouldn't entertain, |ooking at sone
sort of a review board of peers?

MR BROMWN: | think that woul d probably have
to be sonething that's stated in the RCW and then the
WAC woul d address the howto. But just getting the
statenent into the RCWthat are part of this appeal and
review process for the specific itens that Norm s
tal ki ng about, yeah, | really do think that -- going to
have to show up in the RCWfirst. But that is an
open- anmendnent thing for |egislative change and
addressing that. So |I'mopen to that. | just know
that that's probably the process we'd have to go
down -- the road we'd have to go down.

CHAI R CLEARY: (Kkay.

Page 117

MR, Capitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com

800.407.0148


https://www.capitolpacificreporting.com

© 00 N O O b~ W N PP

N NN N NN P R P B R PR R R
g N W N B O © 00 N O O M W N R O

Elevator Safety Advisory Committee Meeting
Transcript of Proceedings - November 15, 2022

THE REPORTER: | heard Norm But | didn't
hear a | ast nane.
MR, MARTIN. OCh, | apologize. Norman Mrtin,
MA-R-T-1-N, Schindler Elevator.
CHAI R CLEARY: (Ckay. Thanks, Sue.
Thanks, Norm
Does that give you sone understandi ng of the way
forward? And | think what |'m hearing Gerald say is,
if you want to change this, get sonething put together
and see if we can get it in the RCW
MR, BROWN:  Yes.

CHAIR CLEARY: | think it's a good idea.
It's a very good i dea.

MR. MARTIN: | do understand that. And I|ike
| say, it was one of the itens, | think, if you -- you

may find it back in the original study back in the day.
| know I submtted it at the tine.

CHAI R CLEARY: (kay.

MR. MARTIN. So anyway, | appreciate you guys
hearing nme and appreciate all the efforts everybody's
made within the State, as well, the city making
things --

CHAI R CLEARY: And | think, Melissa, it would
be a good agenda item maybe for next year to talk

about, discuss a little bit. Mybe we want to go
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forward

B.A, | see you had your hand up.

Then Carl .

MR PH LLIPS: | was talking with Sergey.

Buford Phillips, Apex Tower Crane.

| was talking with Sergey in the chat.

Jimcalled ne a coupl e days ago about training
I nspectors. So there's a good baseline of what's going
on as far as CPH i nspections with people not used to
seeing them W're just working out |ogistics and
stuff.

CHAI R CLEARY: Perfect. | think that's
heal thy for the industry.

Thanks, B. A.

Carl ?

MR. CARY: Yeah. Thank you. Carl Cary,
Lerch Bates.

CGerald, | was just wondering if, just for the good
of the order, we could speak through our discussion and
emai | exchange related to intercomrequirenents and the
renoval of WAC -- the WAC requirenent that set a
specific location for intercons and the | anguage in
2016 that basically just says an intercom needs to be

accessi ble to energency personnel .

|'ve had a couple of projects that have -- you
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know, with the anbiguity of that statenent, have

| ocated it in an area which, you know, I may claimis
accessi ble to energency personnel or soneone el se m ght
not deemit as such or vice versa.

And in our feedback there was -- it appeared that,
you know, you were maki ng sonme reconmendations. But,
you know, recomendations aren't requirenents; they're
usual ly far separated. And |ooks |ike nmaybe a push to
maybe have a WAC update in the future that kind of
defines a central | ocation.

So just wondering if we can just tal k through that
real quick

MR BROMWN: | was -- | was referring back
to -- | thought it should be -- Geral d-particul ar
opinion was it ought to be near the fire-service key
swtch 'cause the firenen are comng to that so they
shoul d be able to talk to the car and go to that
| ocation. And |lo and behol d, sonebody pointed out
that's kind of what the old WAC said. And so to ne
t hat made perfect sense.

Can | mandate it? No. That's why we have this
forum and then we have the process for |egislative
change and WAC rul e change.

Do | think it should be back? Yeah. It would

make it a | ot easier for everybody on their design to
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know t hat, whenever that fire key swtch is in the

| obby, there should be a speaker right there so you're
tal king to those cars you can see and not around the
corner or down the hall or behind those cl osed doors

talking to that car.

So yeah. There is no -- right now we're saddl ed
to the "available to energency personnel." Does that
mean si gnage? Does that nean -- you know, what does

that actually nean?

And | know how buil ding owners | ove these ugly
informational signs that only matter if the building's
on fire or sonebody's stuck in an elevator. And so
we're not going to see signage because of that.

So yeah. W probably need to revisit and have
that be a recommendation to conme back into the WAC to
address that issue. But for right now, we're all ASME
17.1, and it says "accessible to energency personnel.”

And we do have sone ol der inspectors that renenber
the good ol d days when we actually had the answer to
t hat questi on.

But the reality is -- is we're going to have to
I nstruct our people that it has to be available to
ener gency personnel, and that's as good as we can go
for right now | just -- | just don't have enough

input to wite a policy or a TCon it at this point
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because every building's different.

You know, the straight core -- the -- and this is
probably why the ASME didn't get nore specific than
that, because it's hard to rubber stanp and say, you
know, one thing fits all like the WAC did. They don't
have that | uxury.

But | totally understand your frustration. |
totally understand our inspectors trying to do the best
to their ability to interpret "This is an accessible
| ocation."

But like | said, the code is vague on a hard
| ocation. And it -- you know, |like |I said, every
building's different. But can the energency personnel
get toit, you know?

CHAI R CLEARY: Thank you, Cerald.

Thank you, Carl.

Grain Industry I nspections

CHAI R CLEARY: | have one other topic |I'd
like to bring up. And this has to do with the grain
I ndustry and doing their inspections.
Tom Hawks is on here. He represents Northwest
Grain Gowers and Lyall Wohl schl ager.
We had talked a little bit in the past about doing
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sone virtuals, | think, because of the DOSH
requi rements for suiting up when you have -- you know,
you're -- sone of these granaries are in the mddle of

nowhere. And they're going to have mce. They're
going to have spiders. They're going to have cobwebs.
And so -- but you still regulate them

And they're not getting their annuals. They're
not getting the oversight that | think we really need
to have on those.

So I'lIl let Tomtalk a little bit.

But we've entered into negotiations with the state
for doing sone virtual inspections, how do we set it
up. It's been very successful on residential stair
chairs.

And Tom Hawks represents Northwest Gain Gowers.
He' s been engaged with this for a long tine in the
grain industry working to devel op prograns, MCPs, all
the different training, all the different testing.

He's done a nmarvel ous job.

So, Tom | think we've tal ked about Nort hwest
Gain Gowers is willing to do sone beta testing. You
guys have nore conveyances than, | think, any other
granary in the state. So if you'd just like to discuss
what you guys are willing to do and see how we can nove
this forward. And that'd be hel pful.
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MR HAVWKS: Well, | think if the State could
just give us a list of what they want to see, and then
we can do the first two or three in a |ocation where we
have an I nternet connection, they could wal k us through
if they want to see sonething at a different angle or
what ever so we get a good understandi ng of how and what
they want to see.

Then we can go out and record the ones that are in
renote areas and either email or post sonewhere or put
it on athunb drive and mail it in, however we need to
get it to them Then they could look at it at their
| ei sure and see if we can nake it work, just tweak it
and try to get sonething working for them | think
that would be nore efficient on their end.

And if we can do those exans during the tinme we're
at that facility anyway doi ng our nmaintenance and
exans, it would be nore efficient for us than having to
run them around when they do cone.

And so anyway, |'d be willing to work with themto
try and get sonethi ng working.

CHAI R CLEARY: And having witten procedures
and having everything el se kind of scripted out, |
think, is pretty inportant 'cause it's not getting done

now. Right?

And so, | have confidence in Northwest Gain
Page 124
r:« Capitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com

800.407.0148


https://www.capitolpacificreporting.com

© 00 N O O b~ W N PP

N NN N NN P R P B R PR R R
g N W N B O © 00 N O O M W N R O

Elevator Safety Advisory Committee Meeting
Transcript of Proceedings - November 15, 2022

Growers, working with themfor 12 years, that they do
it and they do it right. And they'd be the perfect
ones to be able to see if we can nmake sonething |ike
this work because we've spent a |lot of tinme devel opi ng
prograns, procedures.

"Cause a lot of this stuff was built in the '30s
and '40s. | nean, there's a hand -- half of themare
hand-pull man [ifts, which aren't regul ated by anybody
el se in the country.

And the -- a lot of the other ones are
put-together electric lifts. You know, sone of them
are Sidneys. Sone of themare Carter MIlers. Sone of
them are Schumachers. But a |ot of them were just
things that were put together after World War |1 so we
could get back to --

You know, these farnmers and that stuff are
produci ng grain for the country. And we want to
regulate this. But we have to have an opportunity to
do it in a manner that nmakes sense. And they're spread
out over a vast area, which conplicates, you know,
getting your inspectors out there in a tinely manner.
It's hard to do it during harvest. And sone of these
are only used for two or three nonths out of the year.
Sonme are full-time facilities, which nmakes it a little

bit easier.
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So | think we need to do sonething, and | think
this is a great way of doing this.

So, Sergey?

MR. DOLA KH. Yes. This is Sergey Dol gi kh,

el evator inspector Region 4.

Scott, you knew | probably got baited into this
one. R ght?

Anyway, since |I've worked with IVIPs quite a bit,
a suggestion would be -- it's not nore of a question
but a suggestion. Like M. Hawks was sayi ng, sone of
those -- and nost of themare out in the m ddl e of
nowhere with -- we have had instances in eastern

Washi ngt on, and nost of those towers are in eastern

Washi ngt on.

When we did our residential inspections even on
stair chairs, we had a poor signal for -- to be
perfornmed virtually via a real-tine Zoomtype of -- or

Teans-type of canera streamng. And so that would be a
chal l enge, | believe, in that sort of way.

But on the other hand I think we can trust enough
to the nmechanics who performthe service or the testing
of those facilities that could probably record a
gquality video of what they have done or the type of
service they do or -- | nean, technically it's to the

benefits of the owners of those grain elevators to be
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perform ng safely.

And so | think that if such video were to be
provided to the inspector on the route per se and say,
"Hey, do you see anything in this picture that you" --
“m ght be of concern?" | think those kind of things
woul d wor k.

Just ny suggestion. Thank you.

CHAIR CLEARY: Well -- and | think trusting
them but verifying it is really inportant 'cause right
now you're trusting they're doing it, but you're doing
no verification on a | arge percentage of these.

MR. DOLA@ KH: And so the reason -- what | was
saying is basically | do trust that those videos wl|
be verification, those clips of specific itens being
checked --

CHAl R CLEARY: Yes.

MR. DOLA KH. -- as though we were doing
I nspection. That would clear up a | ot of
m sunder st andi ng out of the way.

CHAI R CLEARY: And then you can do a spot
audit when they're out in that area, going back and
veri fying paperwork and that the work's actually being
done. So I think there's sone ways of doing it.

Lyall, do you have any feedback on this? You' ve

been heavily engaged in the grain industry for years,
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t 0o.

MR, WOHLSCHLAGER:  Yeah. Lyall Wohl schl ager,
alternate rep for the grain industry.

No. | think it's a fantastic idea. | know
there's a lot of |oose ends on trying to do this via
video or virtually. But we have a participant that's
wlling totry prototyping it. And | think -- and we
can work closely with your IVIP group to try to put
sonme processes in place to give it atry. So | think
It would be beneficial to the state and to the end
user, in this case, if we can take a | ook at seriously
pursuing that in 2024 -- or 2023. Excuse ne.

CHAI R CLEARY: Well, I think your IVIP -- |
think Dyl an and Sergey and Janes and everybody el se
that was participating in that IVIP proves that it
wor ks.

And what's the alternative? You' re not getting to
them now. And DOSH has made it -- Gerald, correct ne
iIf I"'mincorrect. They've nade it dang near inpossible
to get your inspectors on a site wthout using full PPE
respirators and everything else to try to do a job.

And sonmeti nes --

You know, |'ve done stuff in Kennew ck at the big
grain mlls. It's 120 degrees in the sunmer, you know,
getting up on those -- you know, for belt man lifts and
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for even sone of the other stuff. And how do you test
out hand pulls in a fully encapsulated suit? It's, in
nmy view very, very troubl esone.

So we got to do sonething. Right? | nean, you're
still regulating. You're still regulating those
conveyances, correct?

MR. BROMN: Yes, we are. And | think this
woul d be a great subcommittee topic to get the right
peopl e involved with this.

There's sone things |'mworking on in the
background that | haven't seen fruition on yet. But
we've got to be able to have a way to do sone type of
I nteractive inspection on these just so we don't have
to keep going back of, "Hey, we forgot to ook at this
or that."

And so comng up with the witten procedures and
comng up with the process to be able to see these
things -- and yes, there are sone (audi o disruption),
of course, that are available that do have Internet
service. And | appreciate the industry pointing that
out and willing to work with us on this.

But we have to address this. The requirenents for
state workers working in this information -- not this
I nformation, but these work conditions and stuff, it

poses a huge life-safety risk to all of the guidelines
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that we as workers have to follow and the inconveni ence
to the stakehol ders. You know, the way the policies
are witten does not address this industry favorably

of --

You know, they're not going to go through and do a
total clean-down of every facility before State work
can cone in according to their perfect world because
that's not howit works 'cause mce are always going to
want to eat grain and snakes are always going to want
to eat mce and ow s and anything. So, you know, their
world of -- doesn't really address this head on.

And so | just don't want to dism ss those safety
concerns that the State has put up for State workers to
have to follow these guidelines and procedures. But |
al so understand that we have the safety of the people
that are using the conveyances. And | would really
like to see this go to conmittee so we can bring
everything to the table and -- on how to nake this
work. So I --

CHAI R CLEARY: (Kkay.

MR BROMWN: -- | know that this needs to be
done. And I'mwlling to help out and help nove this
f orwar d

Mel i ssa put sonmething in the chat. |If you'd |ike

to participate in a grain inspection subcomittee,
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pl ease | et her know. Everybody throw your nane in the
hat .

And we're going to try to get our nobst experienced
granary inspectors involved in this process so we're
not having to reintroduce the wheel to get this thing
novi ng.

So that's -- that's what we're |ooking for. Thank

you.
CHAIR CLEARY: | think that's a great idea.

| appreciate the State's willingness. | think, you

know, I'll comm ssion a subcommttee and work with

Melissa to get that all chaired up and get that going.

| think we also need to | ook at the ports 'cause
they're under the 270 statute. There's a |ot of
different paraneters. | want to include themin this
conversation. | know the Port of Tacoma and sone of
the other ones are interested in being able to do sone
of this, too. So | think thisis -- it's pretty big.
It's a small, little segnment, but it's sonething that
needs to be done.

So wwth that, we only got five mnutes left. And
anybody' s got any feedback or questions or how things
need to be run, | really appreciate everybody's i nput
on this.

W were able to ask questions, and we still
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finished on tine, so | think we can do this. Hopefully
next time people will cone a little bit nore with
robust questions 'cause now, you know, we're changi ng
sone things. So fromwhat | can see, this is the
di rection we're going to go.
Mel i ssa?
M5. ERI KSEN: Thank you.

| just -- this is the first neeting in years and
years where we have had not just the commttee speaking
during this tinme portion. It was a resounding, "Yeah,
that sounds great" during the stakehol der version.

So havi ng gone through an entire neeting, if you
can either use your reaction button or whatever from
our stakehol ders, how do you feel this went with your
participation being included, just so that we can, you
know, gauge?

MR, McLAUGHLIN:  Absolutely terrific.
MS. ERI KSEN: Thank you, Bob.
CHAI R CLEARY: Bob MLaughlin, for the

record.
Thanks, Bob.
We're doing this -- we try to listen. These are

usual |y sonewhat dry, and not everybody is affected by
each one of the agenda itens.

But we really want engagenent. W want
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t ransparency.

Get ahold of your rep. Get ahold of ne. [|'Il
answer, and I'll ask the tough questi ons.

We're here to make things easier and try to nake
it easier to do business with the State of Washi ngton.

So really appreciate -- | really appreciate the
commttee nenbers in stepping up twice a nonth to neet
and then the principals.

Ri cky's done just a stellar job of vice-chair and
stepping up on the principals neetings every other week
fromthat.

The subcomm ttees have really put in a lot of hard
work. And | want to call out everybody, but especially
Brian. H's witing skills and his research skills have
been very, very hel pful.

M5. GOULD: Hear, hear.

CHAI R CLEARY: Yes, that nust be Jan Goul d.
Go ahead, Jan.

M5. GOULD: Yes, it's that engineering
background has been vital in the commttees |I've worked
with himon. And, yeah. | really appreciate the
touch-base neetings. They're -- they have a great --

t hey have great val ue.
CHAI R CLEARY: kay. And, Jan, your

participation with Jason, it's really hel ped to get --
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|"'mreally disappointed that we don't have
Spokane's representative here or anybody. But --
that's frustrating.

But Seattle, you've really been engaged. And it's
really been hel pful to get -- having you talk and
di scuss and work through | ogistical issues. And it's
been very hel pful, Jan, your |eadership.

M5. GOULD: And harnoni zing as nmuch as
possi bl e.

CHAIR CLEARY: W're not there yet, Jan. But
we're getting there.

So with that, if no one el se has anything el se,
really appreciate everybody's participation, and we
w Il see you on February 23. Everybody have a great
Thanksgi ving and a very good holiday season and be
saf e.

And, Jim get well. Get well, Jim

Take care.

M5. GOULD: Thank, all, for your
participation.
CHAI R CLEARY: Thank you.

(Proceedi ngs concluded at 11:58 a. m)
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