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BE | T REMEMBERED t hat on Tuesday, Novenber 19, 2024,
at 9:00 a.m, before Kelsey C. Walker, CCR, RPR CSR, via
vi deo tel econference the foll ow ng proceedi ngs were had,

to wt:

<K<K <KK>2> > > >

CHAI RPERSON HENDERSON:  Thank you.

Everybody, it's 9:00. W'Il get
started on our neeting. W're getting started here.

First thing on the agenda is conmttee
I ntroduction and welcone. |'mjust going to go through
just the -- if you would, when we go through for the
ESAC comm ttee nmenbers and the alternates, if you would
gi ve your name and your -- who you're representing, and
al so whether you are an alternate or not.

"Il start it out.

ESAC | nt roducti on.

Wel come, Introduce Commttee

CHAI RPERSON HENDERSON:  |'m Ri ck
Hender son, Chair, and ad hoc representative.
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Garry, are you there?
MR WOOD: Yes, | am Grry Wod,

MCI El evator, representing regi stered general

contractors.

CHAlI RPERSON HENDERSON:  And Geral d?
Geral d may not be back quite yet.
Jan?

M5. GOULD: Yes. Jan Gould, City of

Seattle, a codes person for the conveyance program

CHAlI RPERSON HENDERSON:  Duane?
MR. LEOPARD: Duane Leopard, Cty of

Spokane, one of the ad hoc positions.

El evat or. |

CHAI RPERSON HENDERSON:  Thanks, Duane.
Scott ?
MR. CLEARY: Scott Ceary, M

represent the 270 exenption fromlicensure,

5.3 residential and comrercial, and residential

18. 1 equi pnent.

Scot t.

CHAI RPERSON HENDERSON:  Thank you,

It looks like we still have Brian on

our commttee nenbers' roster, but | don't believe he is

on. | believe he has dropped fromthe conmttee.

on the cal

| just want to make sure Brian's not

wi th us today?
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Patrick Strafer's the next one. But |
believe Patrick isn't wth us today.

John, are you -- John?

MR CARINI: |'m here.

Good norning. John Carini, Sound
Transit, representing building owers and property
managers.

CHAlI RPERSON HENDERSON:  Thank you,
John.

Lyal | ?

MR WOHLSCHLAGER: Lyall Wohl schl ager,
alternate representative for the owner-enpl oyed nechanics
exenpt fromlicensing.

CHAI RPERSON HENDERSON:.  Thank you,
Lyal | .

Carl ?

MR CARY: Carl Cary, Fujitec alternate
representing building owmers and managers.

CHAlI RPERSON HENDERSON:  Thank you,
Carl .

Ji n®?

MR NORRIS: JimNorris, alternate,
representing |icensed el evator mechani cs.

CHAlI RPERSON HENDERSON:  Thank you, Jim

Jerone? Jerone? | know he was here
Page 6

MR, Capitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com

800.407.0148


https://www.capitolpacificreporting.com

© 00 N oo o A W DN PP

N N N N NN P P P P R PP PR
g A W N P O © 0 N O O » W N B O

ELEVATOR SAFETY ADVISORY COMMITTEE
Transcript of Proceedings - November 19, 2024

earlier. He may not be back yet. [I'Il come back to
hi m

Cory?

MR WNCHELL: Cory Wnchell, Schindler
El evator, representing el evator contractors.

CHAlI RPERSON HENDERSON:  Thank you,
Cory.

Duke Davis? Duke?

Jason? Jason's not here.

MS. GOULD: | can speak.

Jason Howerton is program nmanager for
City of Seattle and alternate.

CHAI RPERSON HENDERSON:  Thank you, Jan.

And Duane, |'mpretty sure Dernott's
not going to be in the neeting today since you're here.

MR. LEOPARD. That's a safe assunption.

CHAlI RPERSON HENDERSON:  Thank you.

Backpedaling here a little bit.

Jerome? | know he's here. Well, he
was earlier. | will nmake sure about that com ng up
her e.

Has anybody seen there on the |ist,

has he dropped off, dropped out?

Vll, it shows himstill |ogged in.
|'mgoing to mark him present, but hopefully he'll speak
Page 7
iR, Capitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com

800.407.0148


https://www.capitolpacificreporting.com

© 00 N oo o A W DN PP

N N N N NN P P P P R PP PR
g A W N P O © 0 N O O » W N B O

ELEVATOR SAFETY ADVISORY COMMITTEE
Transcript of Proceedings - November 19, 2024

up here shortly.

Al right.

MR BROWN. Sorry. | had to step way.

CHAI RPERSON HENDERSON:  |'m sorry. Say
agai n?

MR BROWN. Sorry. | had to step away.

CHAlI RPERSON HENDERSON:  Ckay.

MR, BROMN: |' m back.

CHAI RPERSON HENDERSON:  And if you
woul d, all the ESAC nmenbers, if you can turn on your
canera so that all can be seen. |f you would, please.

All right. So --

MR BROWN. Ricky? Ricky, |I have a
qui ck questi on.

CHAI RPERSON HENDERSON:  Yes, sir.

MR, BROMN. Because our -- | don't know
I f you covered this or not because | had to step away.

Because our neeting is being recorded,
we have a court reporter here, as you nmake comments and
contribute to the ESAC neeting, if you would identify
yourself by name and title to help our court reporter,

t hat woul d be great.

Thank you so very nuch

M5. GOULD: Speak slowly also.

Jan Goul d.
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CHAI RPERSON HENDERSON:  Appreci at e
that, Gerald and Jan.

Yes. So if everybody caught that.

So if you woul d, before you speak,
pl ease rai se your hands. And the first thing you do
when you speak, please introduce yourself, say your
nanme, and if you -- and we need to do that every tinme we
start to speak to help out the court reporter. She's --
t hey have a tough job so we need to help themevery

chance we get.

Comment s Regarding & Vote on
August 2024's Meeting M nutes

CHAI RPERSON HENDERSON: W 'th that said,
R ck Hender son.

The next itemon the agenda is
comments regardi ng and vote on the August 2024 m nutes.
I'd like to have -- see if we have -- is there any
comments on the agenda in the mnutes fromlast week --
or excuse ne, |ast neeting?

Seeing no conmments, I'd like to nove
to have a vote to adopt the m nutes.

MR NORRIS: JimNorris makes a notion

to adopt the neeting mnutes fromlast neeting.
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UNI DENTI FI ED SPEAKER: | second the
not i on.

CHAI RPERSON HENDERSON:  Fine. W have
a notion vote to adopt.

Everybody raise their hand for the
conm ttee nenbers to adopt?

Motion carried. Meeting mnutes are

adopt ed.

Revi ew of Stellar Audit Status
and ESAC Concerns

CHAI RPERSON HENDERSON:  Next item on
the agenda is fromthe ESAC comm ttee nenbers. There's
been a | ot of concern and discussion over two areas. One
Is where we're currently at in the review of the Stellar
Audit that was done in 2016, current status of where we
are there, and al so just sone concerns that the ESAC
comm ttee has.

Moving forward, we've created a

letter. 1'd like to read the letter and put it in the
record if we can. This letter | wll send -- send this
to the Departnent as well. | think it would probably be
better -- I'"'mgoing to see if |I can share ny screen and

put the letter on the screen so we can all read as --
Page 10
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see it as | read it.

So this is to the Washington State L&l
El evator Departnent fromthe Elevator Safety Advisory
Comm ttee nenbers, and the topic is Letter O Concern.
So to be clear, this is reviewed by the El evator Safety
Advi sory Conmttee nenbers, the primary nmenbers, and it
addresses sone concerns we have with the Departnent.

Starting the letter.

(As read) "The ESAC relationship with
the State LNl El evator Program has reached a critica
juncture. A lack of accountability and consi stent,
accurate, and tinely comunication from State LN
El evat or Program has eroded the committee nmenbers
norale, interest, and notivation to continue with the
process inits current form"

"The ESAC nenbers bring vast
experience, industry know edge, and diverse perspective
that is invaluable. They donate their tinme voluntarily
and do so because they are dedicated to representing the
interest of all the stakehol ders affected. Many are
busi ness owners and i ndustry professionals who sacrifice
time and noney to be part of the ESAC. |f those
contributions consistently result inlittle to no
substantive outcones, there's no viable reason for them

to continue."
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"The commttee, which was originally
created in 1982 by WAC 296-81-990 and code in 2002 by
RCW 70-87-220, is tasked with advising the State's
program on the adoption of regulations and nethods of
enforcing and adm nistrating the elevator |aw. The ESAC
I's dedicated to this purpose but has been unable to do
so effectively with current nmethods enpl oyed by the
State El evator Program ESAC is concerned about the
safety of the riding public in that the safety itens
addressed by A17.3 are currently not being enforced."

"The ESAC has spent a majority of the
| ast year working with the State to find a reasonable
enforcenent path for the Al7.3 standard. During that
time, we have asked questions during neetings, drafted
|l etters with specific questions, and stated our concerns
about possible paths forward. Mst go unanswered for
weeks or nonths, only to be provided |ater with del ayed
dates for information or excuses why clear direction
cannot be provided."

"Fromthe commttee perspective, the
devel opnent of nethods of enforcing and adm ni strating
the elevator lawrelated to Al7.3 has largely been done
behi nd cl osed doors and only presented to ESAC once a
direction is chosen. This |ack of transparency has

resulted in the State creating nmultiple plans,
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variations, and directions, sonetines wthin days or
weeks of each other. This has undoubtedly added tine,
confusion, and frustration for all stakehol ders

i nvol ved. Utilizing this approach also circunvents the
entire purpose for the ESAC. "

"A change is needed in the way the
State El evator Program works with ESAC. W need a
transparent, cooperative approach where both sides are
part of the discussion and deci sion-nmaki ng process. W
need to have confidence that the effort put forth wll
result in a neaningful outcone that serves the interests
of the stakehol ders."

As a followup on this one, also
reviewi ng, the Elevator Safety Advisory Conmttee did a
review of the Stellar Audit. The Stellar Audit was
conpleted in 2016, and since that tine, there have been
multiple chief elevator inspectors, and all have worked
at making the departnent inprovenents in these areas
i ndi cated by the Stellar Audit.

Bel ow are 10 of the 11 concl usions
fromthe 2016 Stellar Audit and the ESAC s current view
on the status of each to be either inproved, no change,
or worse, and these were from-- not fromthe alternates
but fromthe primary nenbers.

A conmi ttee nenber may not have voted
Page 13
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on a conclusion that they did not have experience wth.

And there's a note that the
conclusion 6 was a shared goal of safety and did not
require a status review.

The first conclusion of Stellar Audit
was that the el evator program does not follow a
consi stent rul emaki ng schedule that aligns with the
rel ease of new ASME standards. The ESAC committee had
six votes of there's no change fromthe original audit
and one vote of it's worse now than fromthe original.

Concl usion 2 was el evator program does
not have a formal criteria for anmendi ng nati onal
standards. This had a vote of three for inproved, four
for no change.

Concl usion 3 was nost stakehol ders do
not feel that they have sufficient access to the
rul emaki ng process or that their input is considered,
with four votes for inproved, one vote for no change,
two votes for worse.

Conclusion 4: Oficial guidance about
rules is not consistently docunented or clearly
communi cated. One -- excuse ne, 2 votes for no change,
five votes for worse.

Conclusion 5: Elevator programdid

not adequately docunent the need for a snmall business
Page 14
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| mpact statenent or a quantifiable cost benefit

anal ysis, part of the rul emaki ng standards adoption in
2013. W have four votes for no change and two votes
for worse.

Conclusion 7 was a
non- cust oner-centri c approach to enforcenent, differing
expectations that created an antagonistic atnosphere.
Two votes for this is inproved, five votes for it's
Wor se.

El evat or program not neeting the
statutory requirenents to inspect each conveyance
annual ly. Three votes for no change, four votes for
Wor se.

Concl usion 9: Program has
insufficient data and information to i nform decisions to
manage wor kl oad. There were four votes for no change.

Concl usion 10: The el evator program
| acks expertise, skills, and understandi ng of conmmon
managenent practices and tools, as well as adequate
resources. Vote of four for no change and three for
Wor se.

Conclusion 11: Elevator program | acks
strong business rel ati onships both externally and
internally. One vote for inproved, four votes for no

change, two votes for worse.
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As we are going through it, in the
review, six of the ten Stellar Audit concl usions
i ndi cate no i nprovenent as seen by the ESAC. And since
the audit, there have been nmultiple chiefs working to
make i nprovenments in these areas w thout success. ESAC
feels that the department needs to do a self-exam nation
to see what is inhibiting the chiefs fromsucceeding in
maki ng t hese i nprovenents.

And that concl udes the review and
| etter of the ESAC

"mgoing to open this up for
comrent s.

Havi ng no comments, Brian?

MR. HORNBACK: Let ne try this again
wth the mc off.

This is Brian Hornback fromthe
Departnent of Labor and Industries.

Ri cky, thank you for the letter, for
t he concerns, and for the summary.

"' msure nost of you probably know
that Ricky sent me an email wth a summary on this right
near the end of Septenber and that was just about the
time we're maki ng sone change with the -- wth the chief
position, at |east a tenporary.

So one of the things that was a
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concern was, you know, the -- given the itens and the
processes that the departnment put in place to address
the Stellar Audit, has that stayed? Has it -- did it go
by the wayside? Was it sonething we did and then
renoved, and/or what we've done?

So that was where | spent a little bit
of tinme, is that our SharePoint site had essentially al
t he docunentati on show ng what was done as a response to
the Stellar Audit.

What | found is, and this will nake
you happy, is that we m grated SharePoint results or
SharePoint sites, so | have to go back and get themto
restore the previous SharePoint site so | can find al
t he docunentation of the work that was done.

So that's -- you know, this is -- this

Is transparency. This is where we're at, is to grab

that and find out were these -- were the steps that were
taken, are they -- are they still in place, and | don't
know t hat .

And then | think when we've got that,
then ny question wll be to cone back to you, to all of
you, and say were they effective, or do we take these
and, you know, if they're -- if they're still in place,
what's not effective, what's not working.

So | think one of the questions that |
Page 17
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have in terns of doing this better, and in terns of
responding to this letter and to the current situation
as you all have seen it, is how do we have an
opportunity to greater involve ESAC in what steps we
take going forward, rather than as a departnent saying,
wel |, okay, ESAC said this, let's do that. How about --
how about ESAC said this, nowlet's work with ESAC to
figure out what that |ooks |ike?

| asked Ricky a question that | got a
very di sappointing answer to. | said what did it |ook
| i ke when the elevator programran well and was
effective for the -- the community across the state?
And his answer was, "l don't know, |'ve never seen it."
That was di sappoi nting. So, you know, partly it doesn't
give us a roadmap to get back to what you woul d consi der
success. So now we get to redefine success and redefine
t he roadnmap.

| am curious fromyour perspective and
from Cerald s perspective, would we be nore effective to
take this group, or a subset of this group, and work
t hrough the concl usi ons you have. So when you say you
see no i nprovenent, ny question is what are you | ooking
for? Wat would it look |Iike fromyou? Wat would the
departnent's behavior look like if there were

| mprovenent ?
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On those pl aces where sonme fol ks said
that you see inprovenent, what did that |ook Iike, what
Is that inprovenent? So how can we replicate that, or
do we need to expand on that, et cetera?

So | think we've got a good basis. |
appreciate the information shared, but | think we've got
a long way to go to figure out how do we effectively
work with that and nake a difference. And -- and I'm
interested in the commttee's perspective and in
Geral d's perspective in terns of how do we -- how do we
actively take steps fromhere rather than sit on the
i nformati on and say, hey, thanks for that, and let's go
back to business. Because that's obviously not working
for you or us.

"1l pause there.

CHAI RPERSON HENDERSON:  Thank you,

Bri an.

Scott, you have your hand raised?

MR. CLEARY: Yes. Scott Cleary MI.

This is indicative of what | see as
the problem You know, we're going to -- we're going to
go back to -- we're going to |ook at stuff. W can't

find this, we can't find that.
"' mthe nost senior person right now

sitting on the ESAC. |'ve been on ESAC since | was
Page 19
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seven. |'ve been the chair, vice chair a couple of
times, and |'ve not seen any inprovenent. M/ concern is
t hat goi ng back, we've been asking for things for a
year. W've wasted a year of our tinme trying to get

t hi ngs resolved, and we still don't have the answers,
and we don't have the paperwork.

In any other real world, this wouldn't
be acceptable. There's no consequences. W keep
ki cking the can down the road. W've got to go | ook
at -- find these records. W've got to have nore
meetings. W have neetings all the tine, and we're
still not getting tangible results and things back. [|'d
be nore happy just to be told, hey, we're not going to
i ncl ude you and we'll make our decision when we make our
deci sion, other than being told it's comng Friday, it's
com ng Friday.

And it's just not 17.3. There's a |ot
of other things. The State doesn't even have a |ist of
approved products. | don't understand why. You
wite -- you give permts out of them Wy isn't there
a list of approved products? W just ran into a problem
because a product wasn't on the list that's been
approved for years. So it systemc, and | think it's

cultural with the State.

You know, I mght be -- | mght be
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out st eppi ng ny bounds, but the bottomline is is that

t hi ngs have to change systemcally internally. And it's
just not the chief. This is -- this has been going on
for years. This is -- this audit was precipitated

in '16 when Jack Day was there. Then Dottie cane in and
just about did everything except dislocate her el bow
patting herself on the back that all these netrics have
been met. They weren't, and it's a living docunent.

Just because you net them naybe one place in tine
doesn't nmean they're that way now.

So | feel conpletely usel ess on ESAC,
and | think if you talk to the other nenbers, they'l]|
say the sane thing. W put a lot of time in because we
want to do things that make things better. This is not
a place where people want to do business. | don't think
It's the enployer of choice. That was -- that was al
in the audit. So just saying that we're going to get
back to you, or we're going to go find sonething that we
can't find, it's not okay wwth ne. Because you hold us
to different standards than you do yourself internally,
and that's not a fair and equitable way of regulating.

You know, we've tried really hard. W
put a lot of tinme and effort intoit, and we're no
further now than we were back in January or February.

It's been six years, over six years since you codified
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and adopted 17.3. Think about that.

We're going to be going through
another TAC. Do you think -- how notivated do you think
people are going to be to put proposals together and
spend a ot of time to go through the adoption process
when we can't get a sinple guidance letter on the
direction of 17.3? There's al ways sonet hi ng.

So I'mnot being disrespectful. |'m
not pointing out one person. | think it's the culture
at L&, and it's system c.

Thank you for your indul gence.

MR HORNBACK: Thanks, Scott.

Ri cky, you're on nute.

CHAI RPERSON HENDERSON:  Sorry,
gent | enen.

Duane, you have your hand up?

MR. LEOPARD: Duane Leopard, City of
Spokane.

| have to agree with what a | ot of
Scott has to say. You know, |'ve been the City of
Spokane 14 years now. Until | becane a nenber, |
attended a whol e bunch of neetings driving back and
forth when driving was still in the style, you know,
attendi ng bi weekly neetings and everything el se. And

plus TAC comm ttees, and di scussing specific itens and
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| ssues, and the ESAC and/or the TAC woul d suggest often
things, a lot of things, only to see that a high
percentage of them were turned down. |'mnot even sure
that they were considered.

Ch, you know, | feel frustrated on ny
si de because, yeah, I"'mputting in a bunch, and | feel
like I"'mnot only representing the City of Spokane but
al so the East side of Washington. A lot -- a lot of
time has been spent by these ESAC nenbers, and it's
really kind of discouraging to continue w thout changing
sonme of this stuff, being kept in the |oop, but also
|istened to and action taken. |It's sonething that can
be sol ved.

W can -- we can work as a team
Teamwor k keeps coming up, and |'mnot sure that the
el evator L& office is working as a teamw th ESAC. And
| just -- nyself, | hope that it can inprove. Maybe we
can all sit down and figure things out so that we can
communi cate and different things Iike that.

But | hope that this -- this letter
brings out the good in everybody, and we just decide to
work together. |t can be done.

Thank you.

CHAl RPERSON HENDERSON:  Ri ck Hender son.

Thank you, Duane.
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Garry?

MR. WOOD: Oobviously, I'"mnot going to
keep hitting on the points that Scott and Duane kindly
hit on. But | wanted to al so add one extra piece.

|"ve been with the -- involved with
ESAC for about eight years now nyself in different
capacities with different conpanies, and so forth, and
one of the biggest issues that concern ne -- and we have
sone very, very good State enpl oyees, there are sone
very good team nenbers, part of L& Elevator Program --
they're not properly funded, which isn't a secret to
anybody. They're not properly supported from above,
whi ch inpacts what's going on out in the State wth
safety. There -- and we've had this conversation
bef or e.

But at the end of the day, the State
has an obligation to neet requirenments by the RCWto
annual |y inspect elevators. They can't do it w thout
proper funding, proper quantity of inspectors, and so
on, and it inpacts all stakeholders. It inpacts the
chief on down for the workloads, everything. | nean
it's no secret. So | believe that a certain amount of
it 1s due to the inproper funding and the | ack of
accountability from above.

| appreciate the tine, but that's the
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part that | wanted to add was the funding piece and

the -- the dom no effect that that's had.

Thank you.

CHAI RPERSON HENDERSON:  This is Rick
Hender son.

Thank you, Garry.

Jan and then Carl.

M5. GOULD: Yeah. Jan CGould, Gty of
Seattle.

" mjust going to piggyback what Garry
said. Wthout having the full time FTEs to do your
annual inspections and no process in place, this is
beyond the Al17.3 for inspecting elevators that m ght not
have been seen or conveyances for five years. That --
that's just a grave concern.

That's it.

CHAlI RPERSON HENDERSON:  This is Rick
Hender son.

Carl ?

MR. CARY: Yeah, Carl Cary. Fujitec
El evat ors.

| just want to add also -- again, |
al so don't want to rehash all of the points that
everyone has said.

But on the 17.3, on the potential path
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forward that has been presented to the ESAC that, by the
way, we just recently got, which is frustrating in and
of itself, to us it doesn't seemlike a |ogical path
forward for enforcing 17.3 or a way that you could, you
know, nove forward in that way. And we're still waiting
for clarification on questions related to how that w |
be potentially enforced and if that's even all owabl e

under the | aw, so.

Thank you.

CHAI RPERSON HENDERSON:  Thank you,
Carl .

This is R ck Henderson.

And like | said, | think, you know,
nobody -- nobody here on the ESAC commttee wanted or

| i ked to submt this letter here, but | did want to just
say that we are -- | think everyone on the ESACis still
committed to nmoving forward and working with the State
in getting a good relationship, and doing what we are --
what we're assigned to do and required to do, and what
we should be doing. |It's just a level of frustration
fromall the conmttee nenbers that | think was -- had

reached a breaking point that sonething wanted to be

done.
Brian?
MR, HORNBACK: Yeah. Brian Hornback
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from Labor and | ndustries.

So Ricky, first off, I want to -- you
know, for all of the nenbers of the conmttee, don't
be -- don't feel bad about sending that |letter or about
putting pen to paper and telling us what's going on.

The bottomline is the Departnent's response, the
Departnment's inability to make this in a way -- to work
with you in a way that neet your needs, puts you in that
pl ace.

So | recognize that we put you in that
place. You didn't doit. So don't be -- don't be
feeling bad about doing it.

| just sent the letter that you --
that Ricky forwarded to ne. | sent it to Director Sacks
and to ny boss, Steve Reinmuth, with the -- basically
with the intent that they will ensure accountability for
nyself and for Gerald for the elevator program GCerald's
| eadership team for working wth you to nmake a
di fference.

So what that |ooks like, I'"ll probably
have, |'m guessing, a nunber of conversations wth
Gerald and Ricky to start with. Not to exclude the
commttee, but he's a great point of contact for -- for
advi ce and saying, hey, if we did this or how -- you

know, what works best for you as a conmttee to see sone
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nmovenent goi ng forward.

So again, | appreciate what you said,
R cky, and appreciate you said nobody wanted to send
that, but bottomline is that we as a departnent, we
need to have the courage to ook at it and nmake a
change.

So | just wanted to make sure that you
don't -- don't be bashful about sending that. W
appreci ate the feedback.

CHAI RPERSON HENDERSON: This is Rick,
Ri ck Henderson. Thank you, Brian.

Any ot her comments, feedback on the
letter? If not, we can nove on to the next itemon the
agenda, which is the CVP project update.

Candace, did | get the timng right on
this one for the group?

MS. TAYLOR | believe so. W're here.

CMP Project Update

M5. TAYLOR: This is N cole Taylor,

Ni col e Taylor at L&l.
CHAlI RPERSON HENDERSON: | think | got

it right.
MS. TAYLOR Ckay. Well, thank you.
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And good norning, everybody. Ckay.
So switch of topics here.

CWP project: Mself, N cole Taylor
fromL& , as well as Any Reynol ds and Christa Rodriguez.
We're all here to just give you an update on where we
are with the project and the | aunching of the new
system as well as give you a denonstration of howto
apply for a permt online.

So I'mgoing to go ahead and share ny
screen here and just wal k you through the presentation.

Al right. These are just the agenda
points that we're going to hit today, but just to give
you qui ck updates fromthe program sone recent
acconpl i shnents, sonme inportant dates that you guys wl|l
want to pay attention to for training and | aunch, and as
wel |l as how you can actually get in and start testing
early. And then we'll go into the denonstration.

So this is the vision slide. W bring
this to every ESAC or any all-staff neetings that we
have, really any presentation for the project. This
really is sonething that we have centered our whole
proj ect nethodol ogy and teamaround. |It's really about
bui l ding trust, breaking down silos, being super
transparent about where we are and any chal |l enges that

we're up against, as well as just really nmanaging the
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scope really tightly so that we can get this launched to
you. We know that you guys have been waiting for the
system for several years, and this is really on its way.

Al right. | did want to just ask
Gerald if he would m nd sharing a few tal king points
this norning, just fromhis perspective of what he's
seen in the project recently.

MR. BROWN. Good norning. Thanks
everybody who's joined us fromour commttee portable --
portal agenda today.

The project teamcontinues their
efforts as we cone closer to our February 26th | aunch
date. | want to thank everybody who voted for the topic
at today's denonstration and our recent poll, the team
t hat denped the process applying for a permt, which is
the nost requested topic. W appreciate your votes,
comments, and other features that are really inportant
to us as we nove ways for further denonstration of those
items that we have com ng up.

Al'l of your program staff have access

to the portal now, and we are testing functionality.

There's a ot of work still happening to devel op the
portal. The team nakes great progress. Things are
getting real. | was able to participate and get our --

see half of our inspection teamis involved in testing
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this functionality. That's a good thing.

W're going to be able to -- one | ast
call for custoners to participate in testing. Please
participate if you have tine and interest.

We expect to be in formal training
into | ate January. W have -- please watch the CVP web
page for updates. |f you haven't already, sign up for
the El evator Programi s newsletter to stay informed about
our devel opnents.

This is really good to actually see
all these concepts we've been tal king about actually
cone to pass. And we would encourage all of those that
have a vested interest, which is everybody on this call,
to be able to sign up and participate in our testing so
when it conmes to that rollout date when you need to
renew a permt or pull a permt, that you'll be able to
have sone hands-on environnent testing, or be able to
participate in these denonstrations so it's not rare to
you.

But | want to thank everybody again
for being able to be here today.

And I'Il turn it back over to N cole.

M5. TAYLOR  Thanks, Geral d.

All right. So just sharing with you

guys what we've been up to lately. W've been working
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really hard on data m gration, noving everything from
the old systeminto the new system so that we can nove
over your inspection history, or permts, and invoice
paynents, et cetera; right? So making sure that that's
all noved over into the new system That's going fairly
wel | .

W' ve been working on the docunent
m gration, so copies of things fromlike plan review,
docunents that we're sending out fromthe agency, et
cetera.

Al so working on sone cl eanup of the
conpany details and contact information. W have lots
of conpanies still in the database from several years
ago, over ten years ago, that aren't necessarily doing
busi ness with L& any longer. So we wanted to cl ean
t hose things up, as well as just the conveyance
information itself. W have conveyances that have been
in service in the state for a very long tine and have
gone through two mgrations of different systens in the
past. So just making sure that those things fit into
this new systemas well .

W' re al so working on training
devel opnent. W have lot of activities happening in
t hat space right now, and a lot of work to get ready to

| aunch this early next year. And again, we have been
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working with internal users on sone acceptance testing,
so we have had people in the systemgetting their hands
on it and validating it.

Sone inportant dates to keep in m nd
that are comng up here, if you want to take a
screenshot. We'Ill also be posting these things on the
CWP website, like Gerald had nentioned. Make sure that
you sign up or you -- you visit that site frequently.

We're going to have external user
testing comng up in January where we'd be asking this
community for testers, any volunteers who would like to
get in and practice filing a permt, or paying an
I nvoi ce, or just seeing your information in the system
respondi ng to inspection corrections, et cetera. So
that's com ng up in January.

We're going to have training happening
in January and February, so there's going to be
different videos and things getting | aunched and
materials that you'll be able to download off the site,
as well as, of course, the systemis going live at the
end of February. So February 26th is the date to mark
your calendars for. That systemw !l be live to
everybody on the website.

So what is user acceptance testing,

and why am | talking about it, and why are we offering
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this opportunity? This is a very common practice where
we have -- a vendor devel ops requirenments and sol utions,
and we validate those things and make sure they are
working correctly. So we're going through right now,
and we' ve been testing since January to validate that
the fees are calculating correctly, and the permts are
getting processed correctly, and the workfl ows work, and
we're able to see a conveyance cone in the door as a new
install application and nmake it all the way through the
|ife cycle through inspection and possibly even

deconmm ssion, right?

So we've been testing lots of
different scenarios, over 2,800 scenarios so far, of al
the different intricacies of the elevator program

So what we are now asking for is folks
who are going to really be using the systemin the
future to get in, get your feet wet, test it out, let us
know any initial feedback that you have. There is still
slightly a little bit of tine for us to nake sone
adj ustnents, sone small adjustnents before we | aunch.

But any feedback that we get from now through the next
several years, we're going to be collecting that and
working wth the vendor to continue to enhance the
systemover tine as we continue to roll this out.

So it is not too late to vol unteer.
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You should definitely get in and play with it, get
famliar. W wll have lots of training materials for
you, but it's always good to get that hands-on
experience.

This is a list of testers that we've
had vol unteer so far, so we will be reaching out to you
If your nane is on this list to set up sone tine in
January.

[f you would also Iike to vol unteer,
pl ease emai|l the elevator help section inbox. The girls
in the Central Ofice will nmake sure that we get your
nanes on the list and that you al so are added here for
January.

kay. So now we'll get to the good
stuff. We'Il get to the systemdenonstration. So |
just wanted to go over a few benefits before we pull
that up and just nmake sure that everybody is aware of
what this new system can do.

One, you can apply for permts online
which is, of course, what we're going to be presenting
today. Everybody took the poll that we had sent out,
and it was a high vote to see permts, the permt
process. So we'll go through that today. You're going
to be able to pay for those permits online. You're

going to be able to print themonline. You're also
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going to be able to renew those online, and you can
renew nultiple permts at one tine.

You're also going to be able to
purchase and renew your annual operating certificates
online. Those -- of course, the only thing that really
hol ds those up these days is snail mail, and then making
sure that we receive paynent for those certificates. So
the ability to do this online nmeans you can renew online
and print sane day. You don't need the Departnent to,
you know, wait six weeks before you actually get your
certificate in the mail.

For the proof of correction process,
that's all about responding to inspection corrections.
You can al so request extensions or waivers if you need
further time or you disagree with a particular
correction. That can all be done online. And you're
al so going to be able to receive alerts and rem nders
via email when action is needed. So you'll get enai
notifications when you successfully conplete
transactions, as well as we're going to contact you via
email when it's tinme to renew your permts or your
certificate, et cetera.

Ckay. So now we'll get into the
denonstration here. So let me just nake sure -- |I'm

going to click one page and nmake sure | stayed | ogged in
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t he whole tine.

timed out while I was doing all that talking.

little bit. Wen you log in, you'll see your

Information reflected here. |'mlogged in as

syst em

for a permt, you'll have |lots of options here.

I nstall, conveyance hoist installation, permt,

Perfect. Ckay. |'ll go back to hone
her e.

Well, | think | stayed | ogged in.
Let's nmake sure it brought us back here. | mght have

kay. This is the nmain page when you
log in, and the text is a little bit smaller on this

particular screen right nowso |I'll zoomin just a

Ni cole Taylor. | work for Taylor Elevator Contracting
Conpany, and so |'m seeing that conpany's information
here and the email address. | also see here on the

| eft-hand side all of my options for the different

transactions or information | could ook up in the

O course, today is all about applying
for a newpermt, so we'll stick with that option,
we'll go right into the process. So when filing a new
permt application -- filing an application, excuse ne,

So new

or

alteration, or variance permts are also avail able

online. I'mgoing to walk us through the new install

and
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process here.

So when | select newinstall
application, I'mthen presented with the applicable
permt types that | could purchase or apply for here.
So conmerci al conveyance, | have all of these different
types here that | can select. | also see the
resi dential conveyance when | scroll down just a little
bit and those particular types of conveyances there.

So for today's purpose, I'mgoing to
go through just the commercial, and |'m going to sel ect
passenger hydraulic. And I'll just click next. Once
|"ve made ny selection, then the system knows which
guestions and which fields are going to be required of
me as | wal ked through the application, so it's dynamc
once you nmake that initial selection.

So now the very first screen that |I'm
presented with is for me to verify my entity
I nformation, so the conpany that | work for, Tayl or
El evator Contracting. Primary contact information is
di spl ayed fromwhat's al ready saved within the system
So N cole Wseman, who's ny coworker, not to be confused
with Nicole Taylor, she's here as the primary contact.

It's also pulling over ny contractor
| i cense information, and it would display here as well

the expiration date and status of those |icenses for
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quick viewng as | proceed. O course, |'musing test
information in this environment so this is not
di spl ayi ng accurately.

M5. RODRI GUEZ: Nicol e?

M5. TAYLOR  Yes.

M5. RODRI GUEZ: Yes. Please stop here
real quick. There's a question that's just clarifying
what permt application you're working on. 1Is there a
change of ownership froman application, or is that
anot her process?

M5. TAYLOR That woul d be a separate

process. |If you're going to -- if there's a transfer of
ownership, you'll want to work with the el evator program
directly on that, so you'll want to give thema call.

This is specifically the new installation application.
So second tab here, once | confirmny

conpany information is to verify the address

i nformation, and we have a few di fferent addresses. So

we have the entity nmailing address information, of

course, for the Taylor Elevator Contracting Conpany.

And then |I also have the option to input a different

permt mailing address. |If | want ny correspondence for

this permt to go sonewhere else, | can indicate that

here, or | could copy directly fromthat mailing address

if | want to keep it the sane so | don't have to type it
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al |l back out.

And then I go on down here to the site
| ocation. Site |ocation would obviously be where the
conveyance is |located, right? Fromhere, we have a
qui ck |l ookup if you want to | everage an existing site
| ocation. So nmaybe there's already an el evator there,
or maybe you're filing nmultiple permts at one tinme and
you' ve already -- nmaybe you're working on your second
one, right? So you could Iook up the site | ocation
information here. |'mgoing to go ahead and type in
1234 Main Street because | know that |'ve already had a
conveyance there, and I'mgoing to go ahead and sel ect
the one | want, which shows ny address here, the correct
bui | di ng nane, and ny contact person.

And then there's also this job site
contact information. This would just be that person
that we should talk to directly about the permt, or
talk to about when we want to go do the inspection,
et cetera. So just who should we really call. If it's
not the main conpany contact and it's sonebody el se, we
want that name here. |If not, then you can just copy
fromany of the other addresses so you don't have to
retype that information

So I'mjust going to copy fromny

entity, proceed forward. And | am noving kind of fast
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just because | knowtinme is |imted for you all this
norning. So if anybody wants ne to sl ow down, please
just let nme know.

| forgot to put a nane there and
t here,

Ckay. Mowving on. Al right. So then
owner information, this would be where you relate the
permt to whoever owns it. So we would go and add here,
and we have two ways this can happen. So the first way
Is if you just know the owner's UBI nunber right up
front, and you know that they're already existing in the
system you can just type that directly in here. So |I'm
going to just denonstrate that, 456, okay. And I'm
going to click search, and that's going to pull up
Tayl or Buil di ngs, who's the building owner in the
future, and that just pre-fills all of their information
her e.

Now, if | select "no" in the space
because | don't think this owner maybe exists or maybe
L& doesn't recognize themquite yet, | want to fill out

all of this information. You can do so. The UBI nunber

Is still arequired field nowin the future, and once
you input that nunmber, the systemis still going to do a
| ookup. So as soon as | input that sanme UBI nunber

here, the systemw |l then alert nme that that person
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al ready does exist, and if | click okay, we can pull
their information right in. So again, it would be a way
for me to automatically pull in Taylor Buildings'

I nformation.

UNI DENTI FI ED SPEAKER: Hey, Ni col e.

What about tenporary construction hoists? The owner of
the hoist and the erector of the hoist very rarely are
the sane entities, so.

MS. TAYLOR: Yeah. So the construction
hoi st actually has a different application process. So
back in the first step when | selected new install, right
bel ow that | had construction hoist installation as an
option, and it would kind of change the flow here and the
questions that are required for that application. So
it'"ll look alittle bit different when you go to file one
of those.

| do see a couple hands, though, so
|1l pause here.

And go ahead, Scott.

MR. CLEARY: It |looks really good. So
this field won't cone up for a residential; correct?

M5. TAYLOR  Correct.

MR CLEARY: Because it can be
conf usi ng.

M5. TAYLOR Correct.
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MR, CLEARY: Al ri

ght. Thank you.

UNI DENTI FI ED SPEAKER:

I"mtrying to

can't.

| ower ny hand. |
M5. TAYLOR
Al right.
Ckay.

That ' s okay.

Thank you.

So nmoving forward here, |'l1
just save this.

Then I'Il show it to you that Tayl or
Buildings wwth that contact information is now listed in
t he owner area, and we can nove forward.

This additional information section is
really where the bulk of the information gets input, so
this woul d be where you would attach a copy of your
It wll not

plans. W're getting rid of plan review

be in service anynore when this is live. You wll
I nstead attach any plans for your permt application
and it will all

directly right here, be received by L&l

at one tine, and it'll be a lot easier as well to kind
of go back and forth if there's any questions, or we
need any additional copies in the future. So you'l
attach those kinds of docunents here, and that's --

that's a pretty standard upload feature. You just click

add here, and you start browsing your files and upload a
particul ar docunent.
So I'll just grab a quick test
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docunent. M conputer mght freeze.

Ckay. There we go. Need sonme coffee.
It does take a second to upload here. | grabbed a
fairly decent-sized PDF

MR. BROAN: So as you use this system
if it takes a little bit for yours to |oad, you can
remenber that N cole, hers took a little bit to |oad too,
so.

MS. TAYLOR Yes, and it's usually when
it's processing sonething for the first tinme that day.

So this is the first time |'mattaching the docunent.
There we go. So it does take a little bit sometines, and
then other tinmes, it noves very quickly.

So once | have those docunents
attached, then | can nove down here into this conveyance
Information section. And let ne actually -- sorry. |'m
going to go ahead and attach another one because | know
that I'Il get an error later. Bear with me while we
wait one nore.

CHAlI RPERSON HENDERSON:  Ni col e, while
we're -- this is Rick Henderson.

Wiile we're waiting, | think Scott has
a questi on.

MS. TAYLOR Ch. Go ahead, Scott.

MR. CLEARY: Scott Cleary, M

Page 44

,:A‘ Capitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com

800.407.0148


https://www.capitolpacificreporting.com

© 00 N oo o B~ wWw DN PP

N NN N NN P P P PP PR PR R R
g N W N P O © 0 N O o M W N B O

ELEVATOR SAFETY ADVISORY COMMITTEE
Transcript of Proceedings - November 19, 2024

Now, will this -- are you going to
have an approved |ist of products that have been
approved by the State that interfaces with this so the
programw || know that this has already been vetted,
it's been field vetted, and it's approved? Because
ri ght now there's an inconsistency with that
under st andi ng of what's been approved and what hasn't
been.

M5. TAYLOR [I'mnot sure | foll owed
your questi on.

MR. CLEARY: You're comng up -- we're
putting all the different products in, but there's
products that have been approved by the State, and
there's products on that |list that haven't been approved
yet .

WIl this program know what's been
approved by the State and what hasn't?

M5. TAYLOR | see Poa's hand up, so
Poa's going to junp in here and hel p ne.

Go ahead.

MR CLEARY: Thank you.

MR. PACAKALANI:  No worries, nan.

Unfortunately, there isn't a checks
and bal ances, |ike once you input sonething into the

systemthat it checks to nake sure it's an approved
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product or anything like that. Unfortunately, no. The
project hasn't been provided anything for that type of
function to be put into the system just |like you said
earlier in the public discussion part how there still
isn't any list available for these pieces of equipnent.
W don't have anything to be built into the systemfor
that type of function in checks and bal ances,
unfortunately.

MR. CLEARY: Scott Ceary, M.

So how does that -- so how do we make
sure that the products that are being put through this
program are approved or not? There's got to be, in ny
view, some checks and bal ances on this, or things can
just get approved that having been | ooked at by the
State and we're not sure if they're code conpliant or
not .

M5. TAYLOR G eat question.

| think where you naybe are | eadi ng
into is kind of what happens after this application is
submtted. And so for that, once this is submtted, it
does go to the State directly for review still, so we'll
have technical specialists reviewing the plans and the
application to confirmthat it does neet requirenents.

But | al so see Sergey's hand.

So Sergey, please go ahead.
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MR. DOLG KH.  Sergey Dol gi kh, el evator
techni cal specialist.

So when we're speaking of vetted
product and approved product, it goes just like it
al ways has, via process of request for new equi pnent to
be considered for the vetting process and for the --
bei ng considered for the permt process to be -- to be
i nvol ved. Just a standard permtting process.

So before standard permtting process
begi ns, we are asking for the manufacturers to reach out
to us and to submt a standard docunentation that we
have, a paragraph of what the process is, and we send it
out to the manufacturers. And then we -- after we get
all the information, technical specialists get together
in the review neetings with the chief, and we are naking
sure that the product is code conpliant. And the chief
makes final determ nation on whether the product is good
to go for a standard permtting approval process.

Then the vetting inspection. The
first time vetting inspection takes place, and after
vetting inspection confirns that all the aspects of the
new equi pnent that were described in the vetting
docunentation are concurrent with each other, then the
product is fully vetted and all owed for inspections in

the field.
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After that, personally me, | have
this -- part of ny role is to put it in our SharePoint
internal website, all the docunentation, which I'm
actually doing right nowas we are in this neeting for a
couple of different products. And then that information
is internally available for our staff to ook at if they
need to confirmand verify certifications and things
like that. This is currently what the process is for
vetted products and vetting products.

If we were tal king about adjusting a
little bit of that process, | don't knowif it's going
to be connected to CWP specifically by default to be
able to access this information, but SharePoint also is
mor phing into sonething that nmay be turned into external
sort of website, |ike we have a public website now. |
don't know about those things, but that's the runors |
heard. And there mght be a possibility in the future
to be able to | ook those things up.

This is all | got for this nonent as
t he question was asked. |f you have foll ow up
questions, by all neans, |et ne know.

MR. CLEARY: Scott Ceary, M.

Sorry to take up so nuch tine. But
this is a-- there's got to be sone sort of a box in

there so the inspector knows that this is going to be a
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vetting inspection, not just a regular inspection,
because there's nore to it. And | know in the past that
i nspectors weren't aware that with the inspection they
wer e doi ng was supposed to be a vetting inspection.

So | see this as a concern, and | --
we need to have sone sort of mechanismin there that
triggers a box or sonething for the inspector, as well
as the conpany.

MR DOLG KH:  Thank you.

Sergey Dol gi kh, el evated techni cal
speci al i st.

So, Scott, to address that comment, we
do have, as part of our standard process when we have a
new equi pnent, we have -- we put in stanp on the
drawi ngs that indicates that this first-tine equi pnent
that is being done, the inspection is being done on that
first-time equipnent out in the field, that it's being
vetted as part of vetting inspection, and that's the
standard process that |'maware of. That's the standard
process that |'ve used, and the permt gets the sane
st anp.

So | don't knowif this in the past,
if this was m ssed or not followed, | don't know  But
as | stepped into this, that's what 1"'mtold to do, and

that's what |'mdoing with ny stuff.
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So that's all | got.

MR. CLEARY:. Thank you.

M5. TAYLOR  Thank you bot h.

MR. CLEARY: Thank you.

M5. TAYLOR And we'll take that also
as a takeaway for feedback, Scott. Thank you. And we'll
make sure that we've got sonething in place.

Ckay. So after |'ve uploaded these
docunents here, the rest of this section is all about
I nputting the conveyance information details.

So, of course, |'mputting in test

information here. So, of course, Sansung i s probably

not a typical manufacturer using -- and these nunbers
probably make no sense to anybody in the industry. | am
not pretending to be know edgeable in this space. [|I'm

just show ng you here the different required fields and
the different information that's going to be included.
So you'd put in kind of all of the
specifications here that typically you' re putting on an
application sheet or continuing to help answer questions
about as you go through your process.
But essentially, once you start
filling this out, kind of one key area | wanted to
hi ghlight here is the conveyance designation field.

That's really your description for your record, so you
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can quickly identify this particul ar conveyance.

So you would want to just say like
where it's at. So West corner, or building A or tower
1, or car 1, car 2, car 3; however you typically
descri be your conveyances internally would be the nane
that you'd put here.

And then you'd fill out this
specification information. Wrk your way towards the
bottom of the page. Sone nore of this information here.
You can tell the required fields by the red asteri sk,
and the optional fields do not have that, of course.

So I'"'mjust going to kind of skip down
t hrough these optional ones for the sake of tine. The
very last section here on this particular page is about
the contract value. So you'll want to put in the
contract -- total contract value for the permt, and
then this is what then is reflected over to the State.

So once you nove fromthat page, we
just have a couple of additional questions for you here.

Is this in an existing building yes or
no? 1'll say yes, because | already | ooked up ny site
| ocation. And then the second one here is just to help
us doubl echeck that this really is sonething in our
jurisdiction. And then we'll continue forward .

And the very | ast page here on this
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online application is just the attestation stating, of
course, that this information is true. | understand
that | need to input that full contract value, and this
information is true to the best of ny knowl edge. And it
will automatically pre-fill your nane and today's date,
and this -- your nane directly as the person who's

| ogged into the system So when you get registered,
that will fill here. So then you just submt the
application.

This then goes to the internal staff.
They make sure that we did receive everything that we
needed, and then it'l|l pass on to the technical
specialist for review

Ri ght here, once | clicked submt, |I'm
presented wth the fee details page. This will then
cal cul ate based on contract value, type of permt, et
cetera. Total value here.

Now, you can choose to pay here online
ri ght now, or you can submt and pay later. So we do
know t hat sone fol ks have, you know, a cap on their
credit cards, may not be able to purchase the permt on
a card, or they mght need to reach out to their
financial team and get a paper check for a particul ar
I nvoi ce anount .

So if you choose submt and pay |ater,
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it wll fall to your invoice page where you'll be able

to see that. You could still pay online, or you could

print an invoice and send it to your financi al

depart nent.

|"mgoing to go ahead and click submt

and pay later, just to show you that functionality.

And it appears | have a bug here at

the very tail end.

There we go. Submtted. Ckay.

So it

has been submtted. | have a transaction nunber 2593.

It also provides ne with sone expectations here.

| t

m ght take sonme tinme. |If you want to pay via check, you

can take it to a field location, or mail it to us here.

And if you wanted to view that invoice and print

it,

again send it to your financial folks. You can do so by

clicking this button.

If you wanted to see a PDF summary of

everything that you submtted online, you can print that

out right here for your own records.

But I'll also show you where you can

view this just directly through your portal. So |I'm

going to click return to hone. The internet m ght be

getting slow here. There we go.

Ckay. Back to honme. Now, if I click
on manage invoices, | would find that particular invoice
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because, again, | said submt and pay later. | didn't
choose to pay directly online right away.
What | can also do is | can view ny

pendi ng applications. So that 2593 transacti on nunber

Is right here, newinstall. You can see the status of
it. It's pending application review. It's currently
ready for admnistrative review, and I'l|l be able to

wat ch the process right here on this page.

So you can tell which applications
|'ve already submtted via nmail, which ones | have
submtted online, which ones are in technical specialist
review, and whi ch ones have just entered the pipeline
right here at the adm nistrative step. Once these are
approved, you'll be able to print themout online.

So go back to the hone page again.

You'll be able to go to nanage ny
permt link instead. Wen you click on that, then
you'll see any permt that has been approved and the
current status of that. So | can see here | have
al ready for Taylor Elevator Contracting several
comrerci al conveyance permts. | can see what types of
permts those were for, and | can see the permt status.
So these have been finalized. |'ve still got an active

one here, et cetera.

And then the last thing I'll point out
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Is that you can also renew right here online. [I'll show
you here. The systemw || automatically display back to
you any permts that are eligible for renewal. So when
you click the renew permts |link fromyour hone page, it
will then | oad two options here.

So you can choose to renew your
permt, or if you were logged in as a building owner,
you' d have the ability to renew an operating

certificate. So renewal for permt, and this is the one

| have eligible for renewal. So it's actually not quite
reaching its expiration date yet. |It's still got a few
nonths here, but if | wanted to renew early, | could.

And if | had a long list of things
here, | could al so choose which ones to renew or not
renew. W have this little dropdown here on the side
that you can indicate for each individual record which
ones you're ready to renew or not. So you don't have to
renew everything when you go through here.

And so that really concludes ny
denonstration on howto fill out an online application.

One thing | just want to circle back
on again is that we do have nultiple application types
that you can file. So if | were to click on apply for
new permt again here, we have the new installation, we

have the construction hoist installation. W also have
Page 55

7 Capitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com

800.407.0148


https://www.capitolpacificreporting.com

© 00 N oo o A W DN PP

N N N N NN P P P P R PP PR
g A W N P O © 0 N O O » W N B O

ELEVATOR SAFETY ADVISORY COMMITTEE
Transcript of Proceedings - November 19, 2024

the alteration permt and the variance permt.

So again, those different tabs and
different fields throughout the application are
di fferent depending on your options. But basically the
sane process.

Any further questions?

(No audi bl e response.)

MS. TAYLOR Ckay. Well, I'mgoing to
take us back to our slide deck here because we just have
a couple last slides, and then we'll let you go.

All right. So I'mgoing to pass the
torch over to Amy.

MS. REYNOLDS: Good norning, everybody.
Any Reynolds. Thanks for giving ne a few mnutes of your
time.

So let's talk about training. So I'm
going to share, kind of reinforce what you've already
heard about training, but I want to offer a few
addi ti onal details.

So training is going to start in
md-to-late January, and it's going to be offered in
multiple ways. On the CMP web page, you're going to
find videos you can watch at any tinme and user guides

with screenshots that mrror the videos. So if you're
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sonmeone that would really prefer to print a docunent and
follow along, you'll be able to do that.

We're also going to offer virtua
training opportunities in January and February and
beyond. The training teamright nowis really focused
on creating materials first for the nbst common user
tasks so that you'll feel confortable using the system
you know, pretty quickly after it's available. So
you' || see those posted in kind of waves, right? Maybe
two at a tinme, three at a tinme, four at a tine.

So let's go ahead and go to the next
sl i de.

So as al ways, we appreciate your help
to ensure everyone in your industry knows what's com ng.
So keep forwardi ng those newsletters, encourage folks to
sign up for the newsletter, and visit our website
Encourage themto visit our website as well.

And then finally, we always appreciate
your feedback. So we tested this link. It should be
working if have you access to the chat, but I'mgoing to
put a link in the chat here to our survey. Gve ne just
a mnute.

It's copied sonething else for ne.

Ckay. Here we go. Awesone. So that

shoul d be available to everyone externally, and
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hopeful |y you can see that |link showng up in the chat.
It's a very quick survey. Most of it's multiple choice,
but it really does help us know where we're getting you
the information you need, where you're feeling
confident, and where we could lean in a little nore to
make sure that you are ready to use this systemthe

m nute we launch it. Thank you for your feedback in
advance.

Al'l right. Back to you, N cole.

MS. TAYLOR  Thank you, Any.

Al right. Just one last call for any
| ast questions or volunteers. Anybody wants to test? |
do see we have one volunteer here in the chat. Thank
you so nmuch. We'Il definitely add you to the |ist.

| f anybody el se wants to vol unteer,
feel free to add your nanes to the chat, or to reach out
to the elevator section email, and they' |l get your nane
over to us.

Thank you so nuch.

MR. BROMN: Just a real quick comrent.
Thank you.

| know -- | know it sounded |ike she
went through it awful quick, but the great thing about
this systemis it -- it's nore intuitive than what we'd

seen before, and so it's really going to help.

Page 58

,:A‘ Capitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com

800.407.0148


https://www.capitolpacificreporting.com

© 00 N oo o B~ wWw DN PP

N NN N NN P P P PP PR PR R R
g N W N P O © 0 N O o M W N B O

ELEVATOR SAFETY ADVISORY COMMITTEE
Transcript of Proceedings - November 19, 2024

We understand that |ike people who
file your permts in your offices, we understand that
there's a turnover rate. And wth this new system our
goal is to have sonmething online in our -- on our
website so you can do a refresher, or train new peopl e,
or perhaps train several people in your office, so if
that person is out, you can still get your permts filed
wi t h sonebody and by sonebody in your office, and that
they will have the confidence in being able to do it.

It all | ooks new and different, but
once you get into it and use it a fewtines, |ike |
said, it becones nore intuitive. There's the roadmap on
how to get things acconplished and be able to satisfy
t he busi ness need, follow ng up on your conpliance
reports, things like that. The systemis really going
to help you as a external user to be able to get in and
take care of business, and we're going to see a really
great inprovenent.

That's why we did all this and spent
all this noney, is we're seeing -- we're going to see a
great inprovenent on how externally that you can rel ate
to the departnent and your business needs, and bei ng
able to do things online that we couldn't do before.

And so this portal is really the

answer to those questions that we've had in the past.
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There's a ot of things that this does that we haven't
di scussed yet, how our inspectors are getting in and
being able to take part of the testing, and answers to
pertinent questions about what they see in the field
when they're out there inspecting your conveyances, and
how we are able to get you these reports when they're
done instead of batching themand things |Iike that.

So this is really helping. 1It's nice
to have the second set of eyes, the central office
staff, to |look at these things so there's no
uni ntentional delays in permt filing.

But job well done to this devel opnent
team W' ve got some of the best and brightest working
on this, and ny hat's off to them because this is a huge
undert aki ng, and they have net the challenge, and
they're still neeting the challenge. And they're going
to bring us across the finish line before we go |ive,
and also be there after we go live to help -- help us
make what ever inprovenents that we need to do.

But our base product is sound, and
it's functioning, and that's -- that's what we want to
see.

And so once again, thank you, Christa
and Col e and everybody involved in this project. Poa

has been a great help to us. He speaks el evator, which
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we really Iike.

And so -- and we really depend on you
as the stakeholders to step in and get involved. And we
t hank all of those that have volunteered for this, and
we | ook forward to having others invol ved too.

So thank you agai n.

M5. TAYLOR  Thank you.

CHAI RPERSON HENDERSON:  This is Ricky
Hender son.

| appreciate that, everybody, for that
denonstration. It was really good.

Next itemon the agenda is the
foll owup on the Al7.3 inspections.

Bri an?

Fol l ow Up Divisional Leadership

Al7.3 I nspection

MR. HORNBACK: Thank you, Ricky.

This is Brian Hornback, Departnent of
Labor and | ndustries.

So we have a approved policy from--
both from our government affairs and policy division,
and from and approved by our AG received a -- their

approval of it basically yesterday. So the next steps
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Is to work with you.

So what we have is a policy that we
believe is effective and what we believe will work. And
now we want to nmake sure we get it to you to get sone
f eedback.

|"mgoing to bring up the policy
| etter and share ny screen.

|"ve asked to have this placed on
| etterhead so we can actually send it out to you. So ny
adm n assistant should get it on letterhead for ne
today. So I'll have letterhead at the bottominstead of
the top because that's what | do. Let ne share this.

So there's two docunents that wi ||
acconpany this. One is the actual, the overall policy
statenent, and then the other one is -- we'll bring that
up as well, sharing that as well. W'IIl swap back and
forth here,.

The other one is essentially the
si de- by-si de conparison work that -- in ternms of a nore
det ai | ed expl anation of the WAC, what will be enforced,
how we plan -- how we plan to go about that. |[If | try
and wal k you through this and explain it, then |I'm going
to get it all wong.

So I'mgoing to invite Gerald to speak

on that in terns of anything you want to nmake sure you
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relay. |'Il have both of these over to --

Ricky, can | just send themto you
this afternoon for you to distribute?

CHAI RPERSON HENDERSON: That'd be fi ne.

MR HORNBACK: And then fromthere, I'm
not sure how you want to go about getting feedback from
the -- fromthe commttee, or if you would rather kind of
do a realtine where we set aside a conversation neeting
wth the coomttee and Candace, et cetera.

|''mnot sure the effective way to
cone, gather feedback, and be able to tell us, you know,

what you think, where you think we need to adjust, et

cetera, so.
CHAlI RPERSON HENDERSON:  Ri ck Hender son.
Just shooting fromthe hip here real
quick, | think 1'd like to have sone tinme for the
commttee to review, and then we'll set sone tine to
di scuss.

MR HORNBACK: Happy to do it that way.
Trying to -- when | asked that question, trying to be
sensitive to exactly what you've -- what you' ve said
earlier and | don't disagree with, and that we don't need
to make the decisions behind closed doors and, you know,
hi de a process and send for your feedback.

So |'mopen to the dial ogue, or open
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to giving you tine and then setting something up where
we can get back together to do it. Watever works best,
So.

"' mgoing to pause for just a nonent
and ask Gerald if there's -- Cerald, is there anything
you want to talk about in terns of the overall letter,
the policy statenent, or the breakdown that goes wth
t hat ?

MR. BROMN:  Sure.

Basical ly, what the policy letter
describes is this is a bridging policy between our
I npending | egislative -- legislative WAC rul es update
that -- our ESAC and our newy called TAC, when we get
to that point, are going to be discussing changes and
revisions to our rules on existing elevators, review of
Al7.3 adoption, and al so being able to have a m ni num
safety standard in place in the interim like | said,
bri dgi ng between what we currently have in adopted rules
and what we have in pendi ng changes.

And so we established in here,

reest abl i shed --

UNI DENTI FI ED SPEAKER: | 've changed ny
m nd.
MR BROMW. Okay. | don't know who
el se is tal king.
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But anyway, we're trying to set what
we refer to as a mninumsafety standard to follow in
the interim and basically it's the same regul ati ons
t hat have been in place on these elevator -- existing
el evators installed prior to '96 and 2000 that they've
been under for 14 years. And then also basing this on
the fact that because those were in place and the -- and
the work that was done, we enjoy such a great safety
track record where we don't have any recordabl e or
trackabl e i ncidences or accidents related to not
enforcing the conplete Al7.3 as currently adopted.

And so this is the change from
having -- right now, we've suspended a bl anket
enforcenent of all the Al7.3 itens. Qur inspectors wll
go out and follow this appendi x that was shown, which is
a recap of selected previous rules that were in effect
t hat govern this equi pnment that they've been subject to
for, like | said, 14, 15 years. And we're using that as
our m ni num safety standard.

Qur inspectors will go out and nake

sure that these existing elevators neet these -- still
meet this criteria. |If there's anything that's found to
be unsafe, it'll be addressed |i ke any other wite-up.

The building owners will receive a notice of correction

or statenent of deficiencies, just like we're normally
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doing now, with other wite-up itens, and they will be
able to either correct those itens in the 90 days that's
outlined, or they'll be able to file for an extension
request, asking for nore tinme to conply to these itens
that are witten up.

But the policy statenent |eads to try
to create a clearer path to what we're doing in the
interimof |egislative and rul es updat es.

CHAI RPERSON HENDERSON:  Thank you,
Ger al d.

This is R ck Henderson.

Jan, you have your hand raised?

M5. GOULD: Yeah. Can we see the rest
of the docunent?

MR. BROMN. So what you got right now

(Cross-talk.)

MR BROMN: | tried to scroll.
M5. GOULD: No Appendi x A?
Jan Gould, sorry. City of Seattle.
MR. BROMN:. The Appendi x A was the one
he showed before.
GOULD:  Ch, okay.

VS
MR BROMN: It had the two col unns
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so --
MS. GOULD: Thank you
MR BROWN. This is just basically a
two-colum. It's not a side-by-side. It's a --

MS. GOULD: Right.

MR BROWN. It's just a two-colum Iike
you would find it --

MS. GOULD: This has been reviewed and
approved by | aw?

MR BROM: Right.

M5. GOULD: Thank you.

MR HORNBACK: This is Brian Hornback.

Jan, with apologies, it's 23 pages, so
| figured you probably didn't want to spend the tinme
readi ng here, so.

MS. GOULD: Yeah.

MR HORNBACK: | wll -- like you said.
| wll -- 1 will have it over to the Departnent, over to
R cky, as soon as ny adm n assistant takes care of ne and
gets that first docunent on |etterhead.

MR BROMWN. One inportant notation on
here. |If you ook at that first item it's going to take
you back to the current WAC rule. If we have a current
WAC rul e under Part D, we are not circumventing the

currently adopted WAC rule if there was one of these
Page 67

MR, Capitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com

800.407.0148


https://www.capitolpacificreporting.com

© 00 N oo o A W DN PP

N N N N NN P P P P R PP PR
g A W N P O © 0 N O O » W N B O

ELEVATOR SAFETY ADVISORY COMMITTEE
Transcript of Proceedings - November 19, 2024

itens in the previous 2014, 2013 WAC rul e about a Part D.

The current wording is listed like --
says through horizontal hatch type covers. W already
have a current Part D, and we're follow ng the current
one. So if there was anything that was duplicated in
2013 or 2014 or that has been redefined in current WAC
approval, we nake a notation through this Appendix A

So this Appendix A is what the
| nspectors are going to use when they go in the field
| ooki ng at this ol der equipnent to nmake sure it's still
In conpliance, or that it is in conpliance, and using --
I f they have to cite that it needs to be corrected,
they're going to cite fromthe current adopted code of
an Al7.3 equivalent until such time as we can conpl ete
our WAC rul es update process.

Sorry. Didn't nean to interrupt.

CHAlI RPERSON HENDERSON:  Thank you,
Ceral d.

Any ot her comments for Brian or Gerald
fromthe conmttee?

(No audi bl e response.)

CHAI RPERSON HENDERSON:  This is Rick
Henderson. | did have one foll ow up.

Looking into the TAC and the foll ow up
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of the next step forward on this one of adopting new
rules or fornulating those, is there any kind of -- do
we have a tinmeframe right now on when that's going to
get started or any plan to get started?

MR BROMWN: Yes. W have -- that w |
be part of our legislative update with Alicia. W' ve had
meetings on the proposed tinmes to file our CR101, tine to
when we wi |l start accepting the rules, changes in our
tech applications, things like that, and then conveni ng.
We anticipate a pretty long TAC, probably all week, but
not just a couple of days.

So we really encourage those that
have -- be able to sign up for that when that becones
avai l able. W'Ill nmake sure that that's posted and
brought up to our ESAC nenbers and to the other
st akehol ders. W have the criteria set up for what
conprises the -- and the groups that are represented on
the TAC. And then after the TAC neets, then it goes to
ESAC where they' || al so have an opportunity to vote up
or down on the proposed changes, |ike the process we go
t hrough the TAC.

The TACis a little bit nore tedious
t han the ESAC because in the TAC, if sonebody had nade a
recommendati on for a change and four or five people nake

the sane or a simlar recomrendation for that sane rule,
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part of the TACis we consolidate it down, cone up with
a final draft, and then vote it up or down. So the
TAC -- the ESAC doesn't have to go through that

ti me-consum ng part of it where there's consolidations

goi ng on.

Those who have served on TAC, you can
also -- even if you're not officially part of TAC, you
can still participate by being there to audit what's

going on. And if you have questions or concerns, you
can emai|l your representative in your particular field
of interest to that TAC nenber, and they can ask, but
you woul d work through them

And so it's -- it really is an open
nmeeting. |It's just during the TAC, we're trying to get
those that vote to participate in the discussions and --
but your input is still welcone. But that'll be the
vehicle to be able to bring up concerns.

CHAI RPERSON HENDERSON:  This is Rick
Henderson. Thank you, Gerald.

Duane?

MR. LEOPARD: Duane Leopard, City of
Spokane.

Does anybody know right off what year
exactly Al17.3 went into effect?

MR. BROM: 2018 to 2019.
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MR. LEOPARD: Thank you.
MR. CLEARY: Yeah. It was COctober

of '18.

CHAlI RPERSON HENDERSON:  This is Rick
Hender son.

Carl ?

MR. CARY: Yes. Thanks for the update,
Cer al d.

So go over one nore tinme what you're
going to do in the event of conflict between that WAC
that addition of the -- essentially the 2014 WAC and
current code, if current code has sonething
retroactively that's required but the -- that part of
the WAC says that you don't have to install that
retroactive requirenent.

For -- for exanple, a perfect exanple
Is single bottomcylinders, right? The current -- the
2014 version of the WAC says that you don't have to
replace it. You just have to log the oil. Al7 says
that single bottomcylinders retroactively are no | onger
all omable. So, | guess, what wins in that situation?

MR. BROAWN: The -- the portion of the
code that tal ked about -- the portion of the WAC rul e
t hat tal ked about just |ogging, that went away in 2021.

| struck that part of our rules change because we had
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adopted the approach in Al7.1 to do the three options; to
replace the jack, to do a life jacket safety device, or
to apply safeties to the car. That all becane effective
in 2021.

WAC rul es change, and there again,
this is one of those itens that when you have a chance
to review the appendix, it will take you to the current
WAC rul e and not refer back to what was in 2013, 2014.

MR. CARY: (kay. So 2303 as it was in
that WAC | guess is no longer in this new one.

MR BROMWN: Correct. Correct. So
you'd look to the current WAC. And throughout the
Appendix A it'll list those itens that have been
changed, that are currently enforced and adopted through
current WAC rule, and that was one of them But it'll
also list in the appendi x, take a | ook at the current
rule, and it'll just -- it's an easier way to adopt it.

It's like the old -- the 2013, '14 had
a huge section on MCP. None of that. Al that was
struck from Appendi x A because we al ready had sonet hi ng
in place. W're not reinventing the wheel. O course,
we cannot enforce our site. The old code, it's a
guideline for the inspections, and it sets a tenporary
saf ety neasure when we're in the process of rule change.

So when it cones right down to that
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item we have an Al7.3 requirenent. It's |ike when we
go out and do current inspections, we are follow ng the
gui delines for Al7.2. But as we understand, we can't
cite AL7.2 as an infraction. And so because we're using
t he guidelines of howto inspect it and what to | ook for
in AL7.2 in our current inspections in the field right
now, when we actually nmake a citation, it always has the
Al7.1 code reference.

VWll, this process is going to be the
sane thing, but instead of having an Al7.1 code
reference, it'll have an Al7.3 code reference because
that is still the adopted code. But it's not being
enforced right now.

Does that -- does that help clarify
why we're using this guideline?

MR. CARY:. Across Fujitec, yeah, a
little bit. So again, are -- is a directive to
I nspectors to wite up single bottomjacks currently, and
I f so --

MR. BROAN:  Yes.

MR CARY: -- what tinefranme are they
giving for correction?

MR BROWN. The tinefranme for
corrections will follow under the sane wite-up. They

have 90 days to either correct the -- any itemthat we
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list, or to prevent -- present what we call a PCC or plan
of correction. |In the new system in the new porta
system it's called a PCC

But we just had it as the regular
extensi on process where the building owner would say,
hey, | got this bid fromny -- fromny el evator conpany,
and when you get into underground stuff, we understand
the cost estimate is |ike $35,000. It's going to take
me 24 -- you know, 18 nonths to 24 nonths to whatever to
budget this noney to have this correction. And then |
will -- they will submt that to ne for an extension
approval, and it will -- we wll follow that due
diligence guideline. So we have a plan of action in
pl ace.

We're not setting an arbitrary -- you
got 24 nonths, you got two years, or five years to fix
this. W're never going to do that again because that
just did not pan out, and it niched everybody in a box.
The smal | er conpanies could -- the snaller business
owners, building owners couldn't follow They had no
way to generate that nuch funds.

And so we are going to go on a
case- by-case basis for the extension request, and if it
cones down to a variance request for Al7.3 itens, we're

going to follow the sane guidelines that we do now. W
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want to see if they're asking for a variance to waive
this expense, but they neet the m ninum safety

requi renments as outlined in Appendix A, then that wl|
be part of the variance.

So the variance process is still in
pl ace and al so the extension requests. So when your
customer gets that wite-up like on their fire
extingui sher's not working, you know, hey, | can get
that fixed in 30 days, or whatever they do.

But it's -- it's we have -- we have
systens in place. W're not trying to create anything
new or anything that puts any unnecessary burden on the
bui |l ding owner. So we already have -- we al ready have
the vehicle in place, and we intend on using it.

CHAl RPERSON HENDERSON:  This is Rick
Henderson. Thank you, Gerald. Thanks, Carl.

Candace, did | see you had your hand
up there for a nonment or --

MS. LAU. Yeah. Candace Lau with L&l .

| think Gerald covered it.

CHAI RPERSON HENDERSON: Al l right.

So any ot her questions? Any other
f eedback fromthe group?

Soif I'm-- this is R ck Henderson.

If I"'mfollowng this correctly,
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| ooking at it, the -- currently right now the State
hadn't repeal ed or doesn't repeal Al7.3, but it does set
forth a variance process.

Is that -- am| kind of follow ng that
correct, Gerald?

MR. BROWN. Gerald Brown. |nspectors.

Sorry, | haven't been doing that.

Basically, what we're doing is we have
suspended bl anket enforcenent where | send sonmebody out
with the whole 86 pages of Al7.3 and start citing it.
Because the Al7.3, the way it's presented and worded,
it's really hard and difficult to have a clear
definition of what's expected. A lot of it is
interpreted differently, and that's the good part about
having it in rule because it nmakes it plain spoke. And
It makes it easier to follow

So that Al17.3, we currently have

el ected to suspend the bl anket enforcenent of it in the

field by our inspectors, and that's -- that's about the
extent of that. Yes, it's still an adopted code, and
yes, we still have that. That will be the -- in the

interim Like | said, this is all a tenporary neasure
until we have a chance to review and update our WAC
rul es process and put things in there that will help us

reestablish guidelines for mninmumsafety requirenents
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for existing elevators. So prior to 2000.

So yes, like | said before, the
citation won't be on the old rule. The citation won't
refer back to the adopted code, just Iike we're doing on
the AL7.1 itens that we're inspecting with the Al7.2
format where we -- you don't -- you don't get cited for
Al7.2 liabilities. It's a guideline, but it's -- yeah,
that's the -- that's the process.

CHAI RPERSON HENDERSON:  Ckay. Rick
Hender son.

Brian, you have your hand raised?

MR. HORNBACK: Geat. Thank you.

This is Brian Hornback, Departnent of
Labor and | ndustries.

I"mjust -- I'mgoing to attenpt a
real short answer to your question. | would categorize
It as a suspension of enforcenent rather than a
resci ssion of the code or rescinding of the code. The
resci nding of the code requires full rul emaki ng process.
So this is as requested statenent saying what we are
doi ng for suspending enforcenent while we go back to a
rul emaki ng process.

CHAI RPERSON HENDERSON: Ckay. This is
Ri ck Henderson. Thank you, Brian.

And if I'munderstanding it correctly,
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we're kind of -- it's alnost |ike an automated vari ance
process is what we're doing through the -- it's the
policy that's going to be in place. W're doing a
variance for the Al7.3, and we're using the Part Dto
fulfill the requirenments of the variance. So a better
way to say it is --

MR. BROMN: That's basically what the
policy is. You're correct. It's Iike a blanket variance
where they don't actually have to file it. It's covered
under a policy letter which we posted on the website
along with the appendi x, so everybody has access to it.
Qur inspectors will have that in hand, follow these
gui del i nes.

Candace is going to be working with
themon training our inspectors or tech specs of this is
the -- this is howwe're doing this. [1'll work wth
them everybody, so everybody is on the same page.

W'll put this out to the stakehol ders so everybody
understands this is what they're doing when they cone on
site on these ol der elevators.

Remenber, ny records show, you know,
roughly 9,000 units were installed during this period.
But it doesn't reflect the ones that had major
alterations on themso they now neet all of these

m ni mum State safety guidelines. Wen people file all
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of the alterations and just -- you know, they're just
doi ng a door package. (Qbviously, it didn't change a
little job.

But when you do a major alteration
that involves the controller, you know, all of the
aspects of Al7.3 cone into effect so we have again
proper access to the equi pnent areas. And everything
outlined in that, that doesn't change, but that wll be
reflected in the wording in the new Part D.

So just so you're aware that we're not
trying to, you know, wite out an enforcenent on an ol d
expired, like what we're using it as a safety standard
gui deline at Appendix A. And we are indeed foll ow ng
the currently -- the current wordi ng and what's posted
on our website for existing Rule 296-96 Part D.

CHAI RPERSON HENDERSON: This is R ck
Henderson. Thank you, Gerald.

Any further comments or questions?
Scott, | saw your hand pop up there for just a nonent.
Didn't know if that was a ..

MR CLEARY: Yeah. Scott Ceary, MI.

Brian, what you just said was -- nakes
sense, but is that brief statenment going to be put in
writing anywhere on how -- the suspension of it or that

mechanismso it's just plain bolded so we know exactly
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what the State is doing?

MR. HORNBACK: Great question. So I'm
assumng that the letter that we're putting forth doesn't
spell that out clearly enough for you. Is that -- is
t hat what you're saying?

MR. CLEARY: Yeah. | nean because
there's a little bit of anbiguity between both of you,
and what you sai d makes sense.

|s that spelled out in witing just
| i ke you said it?

MR. HORNBACK: Unfortunately, it's not
inthe letter as clearly as stated. Let ne see if | can
do that.

So CGerald, let's take a quick | ook at
that, the letter, and see if there's a way to
| ncorporate that in that.

First off, is what | said absolutely
accurate? If |'ve got a piece of it wong, let nme know
that. But let's see if we can't today nake that -- that
what | hope was a very clear statenent of where we're at
and add that to the letter, if we can do that w thout --
wi t hout del aying anything. [|I'mnot sending it back to
the AG for another review after we add that.

So let's see if we can figure out, see

if we can get that in there this afternoon, okay?
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MR BROWN. Right. You bet, and this
Is why we're sharing this with ESAC for input, just |ike
Scott who pointed over here because he's there on ny
screen. M. Ceary pointed out that, you know, perhaps
that we need to touch up the introduction on it to cover
that. Just that's -- that's why we're sharing it.
That's why we want input. W need to work on all this
together |ike we tal ked about prior in the neeting, that
ESAC plays a vital role in making sure that this goes out
to the rest of the stakehol ders clear and conci se.

And thank you, Scott, for bringing
t hat up.

MR. HORNBACK: So this is
Bri an Hor nbach.

| will adjust that letter. | have to
go to a board neeting here in a couple of mnutes, so
they' Il get done with that. 1'Il put -- 1'"Il adjust the
I ntroduction to the letter to essentially make that
statenent clear, send it to CGerald, probably Gerald and
Candace, ask themto review to make sure | didn't just
confuse the issue or get it wong, and we'll -- we'll
still get that out to you today.

MR. CLEARY: Thank you.

CHAlI RPERSON HENDERSON:  This is Rick
Hender son. Thank you, Brian. Thank you, GCerald.
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Furt her comment s?

(No audi bl e response.)

CHAI RPERSON HENDERSON: W th that said,
that closes out that part on the agenda and brings us to
the break portion of our neeting. So we're a little bit
early. | got 10:43. Qur scheduled break is 10:45 to
11:00. I'mjust going to let it go for 11:00.

| f everybody could be back at 11:00, |
woul d appreciate it. Thank you.

MR. BROMN: Thank you, everybody.

(Brief recess.)

CHAI RPERSON HENDERSON: Wl |, we're a
little bit after 11:00. Let's go ahead and get back

started.
Kel sey, are you ready?
M5. COURT REPORTER  Yes. Thank you.
CHAlI RPERSON HENDERSON:  All right.
MR. CLEARY: Ricky, could you put
the -- could you put the agenda up please, sir?

CHAI RPERSON HENDERSON:  Yes.
MR. CLEARY: Thanks.
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Chief's Report
Candace Acting Chief for 60 Days Expired

CHAlI RPERSON HENDERSON:  So this is
Ri ck Henderson.

The next itemon the agenda is the
Chief's Report for Gerald.

MR. BROMN:  Ckay.

CHAlI RPERSON HENDERSON:  Geral d, do you
have things that you needed ne to start sharing for --

MR BROMN: Onh, no. No, that was the
bad news. The bad news is ny person who normally creates
that wasn't able to create it, so |I've got nunbers and
di scussi ons today instead of graphics and things |ike
that. | can show pictures of ny grandkids, but that's
probably, you know, plagiarism so.

Jan?

M5. GOULD: Can you have them for next
ESAC?

MR. BROMWN: Onh, yes. Yeah.

M5. GOULD: Thank you.

Jan Goul d.

MR BROWN. Absolutely. Yes, | wll

have all of ny ducks in arow This is a stepping in and
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out thing, so.

First part of the Chief's Report.
Candace Lau, are you there? Could you turn your canera
on SO we can see you

There's Candace.

M5. LAU. Ckay. | can do that.

MR. BROMN: As everybody knows, | had
to step back fromny duties and assignnents because of
the health condition that I had. And Candace was asked
to step up and serve as the acting chief. And | just
want ed everybody to know what an excellent job that she
did and how nmuch | really, really appreciate it
personal ly and professionally for the programand nyself.
|*"mable to focus on ny recovery, and Candace i s awesone,
and she's done and doing a great job for our program
And thank you so very nuch.

| think we were all very confortably
represented, and business of the program got taken care
of, and Candace has done an exceptional job. And thank
you so nuch, Candace. And | think everybody el se too
appreci ates you stepping up and the | eadership that you
showed, and your dedication to the programis very
evi dent .

MS. LAU: This is Candace with L& .

Thank you, Gerald. | appreciate that,
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and 1'mglad you're feeling better.

MR. BROWN: Thank you.

Yeah. We -- | sent out a notice to
ESAC and our elevator staff and things |ike that about
resunption of ny full duties as chief. And ny health
has gotten to a really good place, and I'"'mjust on a
continuing treatnent process that | do on ny day off,
and everything is |ooking great. M doctor is happy,
and she started to use those terns |ike rem ssion and
stuff like that. So, how can | not be happy?

So thank you again for everybody's
support and thoughts and prayers in ny behalf, and |I'm
so very grateful.

So Ricky, your hand's up?

CHAlI RPERSON HENDERSON:  This is
Ri ck Hender son.

| just wanted to, you know, al so say
t hank you for Candace for being able to step in and
doing the fine work that she always does. And |I'm al so
doubl e thankful for the good reports you got for your
heal th, and that you're back. Very, very good. Thank
you, GCeral d.

MR. BROAN: Thank you. Thank you,
everybody. | appreciate all the well w shes | receive,

and t hank you agai n.
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|"mgoing to go ahead and go into our

scorecard and acci dent review report.

Scorecard & Accident Report Review

MR BROMN: As far as our accident
review since the |last period, tine period, reporting
period since the | ast ESAC, we had five accidents
reported; four on an escal ator, and one on an el evator.
Fortunately, all of themwere mnor in retrospect.

And we -- we've had, in our inspection
reports that are out there, all types of inspections
t hat our progranmm ng has done in the |ast reporting
period. W' ve done 5,703 inspections, and that covers
annual s, and turn-ons, and things |ike this.

So even though we have a limted
staff, everybody has stepped up and done a great job.
And I'd like to thank our partners, our stakehol ders'
partners, in having their jobs ready to make these
| nspections happen so we're not having to go back so
often as, you know, perhaps it's done in the past. W
appreci ate everybody's hard work to get everything done.

W have sone great news. W have a
brand shiny new I nspector Il in Spokane. H's nane is

Ji m Dorgan, and Jimhas joined our teamand is in the
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process of onboarding, and we are very fortunate to have
Jim Heis -- will be serving, like | said, in the
Spokane area, and we are just really happy. W're
really grateful to upper managenent for making that
happen and finding the funding.

And then in addition to that, we
recently got notified of an additional position that we
can fill, Inspector Il position, and will be recruiting
for that shortly. That will also be over on the East
si de because we were pretty short over there, and so we
are in the process of getting that processed and post ed.
And it geographically is in the Yakinma area. W']|
actual ly have an inspector posted over there to take
care of that area and to assist us in neighboring areas.
And then as conditions warrant, that we will be able to
have additional inspectors over here on the West side of
the State for sone positions that we have there.

But we have -- we had seven open
positions, and now we have six unfilled positions, and
hopefully after this recruitnent, there wll only be
five, and we'll continue to work on that. W' ve got a
comm t nent out of upper nmanagenent to keep an eye on
our -- on our budgeting and things like that, to offer
posi ti ons whenever we can and whenever they can help us

that way. And so that's all good news.
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Duane? You're nuted.

There we go.

MR LEOPARD: Well, fromny side
state in Spokane, 1'd like to say hello Jim as shi
he is, and actually I'd like to neet himsonetine.

himgive ne a call. W'IlIl get coffee.

of the
ny as
Have

MR BROMWN: Wait a minute. Are you

hiring? No, | don't..
MR LEOPARD: As a matter of fact
(Cross-talk.)

UNI DENTI FI ED SPEAKER  You got it.

MR BROWN. Al right. Al right
appreciate it. Thank you for your comments. |
appreciate that very nuch.

So we have 27 inspectors, |nspect

Il's currently. W have two Inspector Is that have

or

carried on our residential inspection programfor our

18.1 equi pnent, and they are doing a great job. But

hopefully, we'll be able to get our positions, staf

sooner than | ater.

f,

| know that we've got a conmtnent out

of the highest managenent that we are not going to

bal ance the budget of safety inspectors. Regardless,

the way it appears, they have the sanme urgency and angst
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as we do to get our inspector positions filled.

We have -- as far as the -- our
backl og is concerned, it's pretty nmuch equal to the
m ssing inspectors and not -- not in excess of that. So
that gives us great hope to be able to bring this to a
really high ratio, especially with the inplenmentation of
our new CMP program We'Ill be able to have nore finite
tracking, scheduling, things |ike this, tools for the
I nspectors to use and for you to use to hel p get these
I nspecti ons done.

Scott Ceary.

MR CLEARY: Yeah, thanks.

| always -- you know, |'m quick at
times to bring up the inadequacy of State, but | want to
say what a great job that the |IBEDs have done in the
past, and they seemto work really well. And that's a
programthat | think has really been successful. | |ike
to see it expand a little bit, but everybody involved in
t hat has been doing a great job.

MR. BROMWN: Thank you very nmuch. And
t hey deserve it. They work very hard. They're very
dedi cated, and they -- and they're carrying a full |oad
with doing, like you said, the IBED program They're
also out inthe field cross training for Inspector Il's,

which is part of what the Inspector | programis about.
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But | know that they keep an eye on the shop to make sure
that they don't m ss anything and people aren't
unnecessarily waiting for inspections, and that the
quality of the inspections is as high as it is.

Thank you, Scott, for that input.

Thank you very nuch.

We're down still one central office
staff admn for nme so | can get ny graphic reports up on
the screen but -- and to keep nme on track, so hopefully
that' Il be in the works there sonewhere too.

So are there any questions so far on
the scorecard or any of the information that we had?

Jan?

M5. GOULD: Jan Gould, Gty of Seattle.

What percentage of annuals are
conpl et ed?

MR BROWN. Well, there again I'Il have
to have a scorecard run on that to be able to answer that
question. | know that we've slipped quite a bit as far
as we were up in the 70 percent range, even though we
were down |ike four inspectors and still up in the
70 percent range. And | know that has slipped sone
because of our nunber of inspectors. W did have one
ot her inspector announce his retirenent here in the |ast

week- and-a-hal f, but he won't be leaving until My. And
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so | know upper managenent is keeping an eye on that too.
And they're trying to be supportive as we can. W don't
know anyt hi ng, hard answers on that yet.

But yeah, | believe it's down a bit,
but | don't think it's down to 40 percent like it was
when | started, so.

Scott.

MR CLEARY: Scott Ceary, M

For those who had the chance to work
wth Dave Cates, | think everybody needs to know that he
passed away a little bit ago, and kind of a sad thing.
He was a good inspector and represented the State well.
So | just wanted to pass that on for the record.

MR. BROMN: Thank you, Scott. |
appreciate that. | have it on ny sheet here. So yeah,
he'll be mssed. Every tinme we |ose one of our senior
| nspectors to retire unfortunately or death like this,
it's -- it takes a -- it takes out a huge bl ock of
experience and training and the good work that he's done.

So we want to let you know that we do
| ndeed have a dedicated staff, and they are doi ng above
and beyond things to try to capture and get as nuch work
done as we can. The enpty routes aren't really
necessarily enpty with their efforts to pick up annuals

and do inspections in the open routes and help us out in
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that respect. W're not trying to burn anybody out
because, heaven knows, we don't want any nore
retirement. But we are addressing this, these issues,
and we appreciate it.

Li ke | said, one nore tine, we
appreci ate you guys having these shops ready to go, and
that helps us immensely. And if you have questions or
concerns about our inspection scheduling formand the
items that are on it, you know, and why those are so
I nportant, and how well it's actually working, it's

hel pi ng you work with your site contractors nost of the

time. And it's -- it's inportant that we continue to
follow that -- those guidelines.

Jason.

MR. HOWMERTON:. Yeah. | just wanted to

say we put together just a couple of slides for the Cty
of Seattle. Once you're done, Cerald, if you guys got
time, we'll throw up kind of where Seattle is at if you
guys are interested.

MR. BROMN: That woul d be great.

MS. GOULD: Yeah. Jan Goul d.

W were asked at the first-touch base
neeting after the last ESAC to do that, so.

MR. BROMN. Onh, okay. Yeah. Well,

| " ve reached conclusion of ny scorecard and acci dent
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review. |f anybody has any questions, contact me
directly, put themin the chat.

But I'Il turn over sone tine to Jason
and Jan.

MR HOMNERTON:. Al right. Thanks for
that, Cerald.

Let's see if | can get sonething up
here for you guys.

Everybody see that all right?

M5. GOULD: Yep.

UNI DENTI FI ED SPEAKER:  Yes.

MR HOMNERTON. Al right. So I'mJason
Howerton, City of Seattle Conveyance.

So what this is, this first slide here
just represents our inspections, annual inspections from
January through the end of Cctober. W're at about
7,700 inspections so far for the year. W're tracking
at about 99 percent conpletion rate through Cctober.
That's pretty consistent with where we've been for the
| ast al nost 18 nont hs.

The next slide here relates to
I nspections performed. So |'ll give you guys a second.
And let nme know i f anybody wants ne to send this to
them | can do that as well.

This is basically installation permts
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for '23 and '24. The gray represents '23, and the green
Is '24 of a nonth-by-nonth issuance. The |ast graph
doesn't include installation inspections, just annual

I nspections. So this just gives you a rough nunber of
where we're at nonth over nonth. That's pretty nuch
what we've got.

And i f anybody has any questi ons,
happy to answer nore. Send us out if anybody's
I nt erest ed.

Jan, did you have anything you wanted
to add?

M5. GOULD: No, but can you drop them
in the chat so people can grab themif they want?

Jan Goul d.

MR. HONERTON: | absolutely will.

Al'l right. Thanks for your tine.

CHAI RPERSON HENDERSON:  Hey, Jason.
This is R ck Henderson.

A qui ck question. On that second
slide that you have up there right now, it says
installation permt issuance. So are these permts
| ssued or inspections perforned?

MR. HOAERTON: This is just permt

| ssuance, the numbers. | hadn't pulled together the
nunbers. |'Il have themfor the next one of the actual
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total conbined inspections for installation and annual.

CHAI RPERSON HENDERSON:  Ckay.

MR HOMERTON:. But this just reflects
| Ssuance.

CHAI RPERSON HENDERSON:  All right.
Thank you.

MR. HONERTON:  Yep, you bet.

CHAl RPERSON HENDERSON:  Scott Cl eary?

MR. CLEARY: Scott Ceary, M.

Jason, do you have a procedure in
place to figure out or howto prioritize inspections
t hat haven't been getting done in the prior year?

Is there -- is there a priority on how
you arrange to get to 100 percent?

MR HOAERTON: No, because we -- what
we cane to -- the conclusion we cane to is chasing back
and forth with the old with the new.

We basically just started over
Sept enber a year ago, and we started fromthe begi nning.
And one full cal endar year, we have been to every single
site. And even though that graph shows 99 percent, |
can tell you that we have inspected every single
conveyance in the Gty of Seattle's program over the
| ast 12 nonths, every single one. GOobviously, not

everyone passed, but everyone has had at |east one site
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visit, and many of them have nultiple followup visits
to make sure that the people are actually conplying with
the corrections we've issued.

So we've been to every single site.

MR CLEARY: Does that include 18.1
equi pnent, commercial 18.1 equi pnent?

MR HOMNERTON:. Everything. Every
conveyance, all 99, 000-pl us conveyances in our program
have had a site visit within the |ast 12 nonths.

MR. CLEARY: Fantastic. Thank you.

MR. HOMNERTON: Absol utely.

CHAI RPERSON HENDERSON:  Duane?

MR LEOPARD: Just a quick question for

Seattle. Can | borrow two of you guys for about two

mont hs?

MR HOMERTON: We're not currently
farm ng out any enpl oyees, but we'll |let you know how it
goes.

MR LEOPARD: Just fill in, get me
caught up. You guys are doing great on your percentages.

MR, HONERTON: It's been | ong and
pai nstaking to get here.

MR LEOPARD: It's tough to get -- to
catch up what's lost, the tine. That's why | need about

six people for about two nonths. That woul d be good.
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MR HOMNERTON: We'll see what we can do

for you.

MR LEOPARD. How about eight? kay.
"1l quit now.

CHAlI RPERSON HENDERSON:  All right.
This is Rick.

Jan and then Scott.

M5. GOULD: Jan Gould, City of Seattle.

Duane, are you still the only
| nspector in Spokane?

MR LEOPARD: It's wonderful being
| onely. Yes, | am W have a current opening too. |'l]
get into that l|ater.

CHAI RPERSON HENDERSON:  Wel |, Scott?

MR. CLEARY: Scott, M.

| just wanted you to bring that up,
Duane, that you're -- you're fighting alone. There's a
| ot going on, and you don't have a | ot of support. So
ny hat's off to you keeping things at |east above water.
So wel | done.

CHAlI RPERSON HENDERSON: Wl |, no ot her

guestions on the -- on the Chief's Report Scorecards.
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Legi sl ati ve Updates

State of Washi ngton

CHAlI RPERSON HENDERSON:  That noves us
to our next agenda item which is |legislative updates for
State of Washi ngt on.

Alicia, do you have any updates for
us?

MS. CURRY: Yep. Thanks, Ricky.

So I know -- I"'msorry. Alicia Curry.
' mthe FSPS senior policy nmanager.

At the last neeting, we had tal ked
about getting started on the el evator rul emaki ng project
for code adoption and putting together the tineline for
what that would | ook |ike, and we have established a
draft tineline for everyone.

Megan has been working closely with
the el evator programon that piece, so |'mjust going to
turn it over to her so she can share all of that with
you.

Megan, are you there?

M5. EDWARDS:. Yes. Thank you, Alici a.
" msorry.

MS. CURRY: Thanks.

M5. EDWARDS: Hard tine finding the
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unnut e button.

Hi. Megan Edwards for Labor and
| ndustries for FSPS.

|'' ma managenent analyst, and | do the
rul emaki ng for our public safety prograns.

So like Alicia said, we have been
wor king or | have been working with the el evator program
to cone up with a tineline for you guys. So this is a
tentative tinmeline. W all know that sonetinmes snafus
happen, and things get noved. But as it stands right
now, we intend to file the CR 101 package for the code
adoption in February 4th of next year, and then the 102
package will be then filed in January of 2026.

W intend to hold a public hearing in
February of 2026. W discussed and we w |l be hol ding
two separate public hearings. One will be in person in
the Tekla office, and the other one will be held
virtually a few days later. And then we plan to file
the 103 package in May of 2026, and then the rules wll
go into effect July 1 of 2026.

Any questions?

M5. CURRY: Megan, can we share what
we're |l ooking at as far as dates for accepting proposals
and applications to participate in the TAC for everybody?

M5. EDWARDS: Yes. Sorry.
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That will happen after the 101 is
filed. We will begin accepting applications for the TAC
and proposals in February of 2025. Right now, it's
schedul ed for the 5th of 2025, and that will go for just
over 30 days, which will go until just towards the end
of March

And then we wll notify the TAC
menbers and the applications shortly thereafter, the end
of March, and begin the review process of those, end of
March through April. And then we w il publish those in
May, and then we wll start -- begin scheduling those
TAC neetings for May of 2025.

Go ahead, Scott.

MR. CLEARY: Scott, M.

What will trigger small business
I mpact, and is that being | ooked at? |s that being put
into the schedul e?

M5. EDWARDS: Yes. That will happen
once we do the review and do what we call the rule
analysis tool. It wll trigger that, and then that wll
go off to a different programthat will devel op those,
both the small business inpacts statenent and the other

docunents required for that.

MS. CURRY: So we'll know nore -- |I'm
sorry, Scott.
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We'l'l know nore, too, about what that
| ooks |ike once we know exactly what the proposals are,
what the changes are, what the -- what is in the
schedul e.

W' re planning on doing a cost benefit
analysis. | nmean we expect that there's going to be a
cost benefit analysis, right, and a small business
econom ¢ inpact statement just to the scope -- the
nunber and the scope of the changes that are bei ng nade,
So.

MR. CLEARY: Wsat's the antici pated
schedul e, inpact on schedule to go through that process?

M5. EDWARDS: Can you say that again?
Sorry.

MR CLEARY: To go through that process
of doing an inpact statement and then having everything
checked and bal anced and public -- public nmeetings and
that, what is the potential inpact until that schedule
that you just laid out?

MS5. EDWARDS: So to do the CTA and the
smal | business inpact statement, we have it schedul ed for
a five-week -- it's a five-week process to get those
reports done.

MR CLEARY: Thank you.

M5. CURRY: And that could change,
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Scott, depending on, you know, the nunmber of changes as
wel | .

M5. EDWARDS: Yes.

M5. CURRY: | nean it could go a little
bit longer, it could be a little bit Iess. But we just
kind of got an estimate in our tineline of about five
weeks, but it can take longer. | nean if we have, you
know, fifty rules that are going to need to be anal yzed,
It can take awhile to get that process done.

MR. CLEARY: Thank you.

MS. CURRY: Yeah. W're kind of at a
guessi ng gane right now until we know how many proposal s
are going to cone in. So we're kind of just -- we're --
this is a tineline based on what we're kind of
anticipating, so.

MR. CLEARY: Scott Ceary, M

Because we're going to be | ooking at
it nore in depth. W're going to look at 18.1 this
time, which we didn't do last tine. W're going to | ook
at A90 and probably 10.4. So | think it's going to be a
pretty big TAC and a | ot of proposals, | would
anticipate, especially nowthat we're going to | ook at

how we work on Part D of the WAC

So | think that's optimstic. | think
it's going to be a heavy load. |[|'ve been involved in
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two of these, and so there's a |ot that goes on, and

there's a lot of |

nternal stuff for you guys to go

t hrough. So the sooner we get started, the better.
CHAI RPERSON HENDERSON: Al ri ght.
This is R ck Henderson.

t he update?

Alicia, |I'massum ng that concludes

MS. CURRY:

else to share at this tinme.
CHAI RPERSON HENDERSON: Al ri ght.

Thank you.

know, | egislation,

MS. CURRY:

Yes. | don't have anything

| nmean ot her than, you

or legislative sessionis starting to

gear up, and that's scheduled to begin on January 13th.

So just to share that with everybody.
CHAI RPERSON HENDERSON:  Ckay. Thank

you. This is Rick Henderson.

Thank you.

City of Seattle Update

CHAlI RPERSON HENDERSON:  Jan, any

updates fromthe City of Seattle side?

Seattl e.

MS. GOULD:

Yep. Jan Gould, Gty of

Page 103

L **‘M‘ Capitol Pacific Reporting, Inc.

scheduling@capitolpacificreporting.com
800.407.0148


https://www.capitolpacificreporting.com

© 00 N oo o A W DN PP

N N N N NN P P P P R PP PR
g A W N P O © 0 N O O » W N B O

ELEVATOR SAFETY ADVISORY COMMITTEE
Transcript of Proceedings - November 19, 2024

|'mgoing to share ny screen first,
and | put this in the chat on 8:28 this norning. So
these are all the codes.

Can you see ny screen?

CHAlI RPERSON HENDERSON:  Yes.

M5. GOULD:. Okay. These are all the
codes that adopted on Novenber 15th of this nonth, and
they're all 2021 except for Seattle Boiler Code 2024, and
Seattl e Amendnents to the National Electrical Code is
2023, and we're adopting the NEC 2023.

And then very briefly, we made -- |'m
going to do this very quickly. W're going to have
anot her industry neeting in early January, and we'll go
over changes to chapter 30 and to the 620 section of
Seattle Electrical Code.

But in the past, since |long before |
got here, we always required 48 inches working cl earance
in front of disconnects and controllers no matter if it
was hot to neutral, or hot to ground, or hot to hot. W
are now going with 110.26 Al for clearances, so that's a
good thing. These nmachine roons can be snaller.

A couple nore quick changes. W are
now all owm ng an AC,c MC, and M cables in -- related to
el evators. This is under general wring nethods so it

I ncl udes the el evator hoi stway, machine room and
Page 104

,:A‘ Capitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com

800.407.0148


https://www.capitolpacificreporting.com

© 00 N oo o B~ wWw DN PP

N NN N NN P P P PP PR PR R R
g N W N P O © 0 N O o M W N B O

ELEVATOR SAFETY ADVISORY COMMITTEE
Transcript of Proceedings - November 19, 2024

escal ators, where we haven't allowed this in the past.
And the length can't exceed 6 feet.

And then under 620.26, our electrical
panel board that we've required since 2014, SEC, you can
have a door on it, but you can't have a |lock. So many
times on annuals we've gone out, and sonebody in the
bui | di ng has | ocked the panel, and we can't get to the
110 circuits, such as the car lights and such to verify
t hat they're worKking.

And then under 620.27, prohibited
equi pment, nothing can be in front of the panel board
or -- including the main |ine breaker is prohibited from
the machine in the control room And so an exception
Is -- and their associ ated secondary conduct or,
overcurrent protection di sconnects.

And t hen under 620.91 right here. Oh,
and again, if you' ve got a big panel board in the
machi ne, you know, we can't have a cover over it because
the electrical code is not real clear about being
accessible, so you can't have a panel bl ocking your
breakers to get toit. So we've added that.

And then, let's see real quick here.
Oh, that's just a code reference where you can see ot her
requi rements for |ocation of disconnects and see 3020. 6.
And under the 18, that was 3020. 5.
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And let's get down to guarding the
securing of equi pment, non-el evator equi pnent, wring,
pi pes, and other materials are prohibited fromthe other
machi ne hoi stway, pits, machine roons, control roons.
Only such equi pnment and wiring that pertain directly to
the elevator and its operation are permtted in these
spaces. And then see chapter 30 for further protection
or information.

And then let's find --

| mssed it. Sorry.

620.91. It's under an informational
note. W've added as well a pit sunp punp should be
supplied by enmergency or standby systens as required by
the Seattle Building Code. And under our Seattle
Bui | di ng Code, chapter 30, only FSAs and occupation of
evacuation operation elevators, sunp punps are required
to be on the generator or energency power.

Any questions?

CHAl RPERSON HENDERSON:  Jan, this is
Ri ck Henderson.

In the notes there in the chat, the
effective date was Novenber 15th.

M5. GOULD: Yep, a couple of days ago.

CHAl RPERSON HENDERSON:  Ckay. So j ust

a coupl e of days ago.

Page 106

MR, Capitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com

800.407.0148


https://www.capitolpacificreporting.com

© 00 N oo o A W DN PP

N N N N NN P P P P R PP PR
g A W N P O © 0 N O O » W N B O

ELEVATOR SAFETY ADVISORY COMMITTEE
Transcript of Proceedings - November 19, 2024

MS. GOULD: Yeah.

CHAlI RPERSON HENDERSON:  So t he codes
that we're looking at right here that you have up, is
that -- they're available on the Cty's website?

M5. GOULD: | can send you the 620 of
2023.

And | just asked our engineering
services to get us a clean copy of chapter 30.

We found a m stake about four nonths
ago that was inportant, and so she didn't get back to
us. But that wll be available, and we'll have that
available in the neeting invite for both of these, for
our neeting in early January.

CHAI RPERSON HENDERSON:  Al'l right.

M5. GOULD: And | can get it to you as
soon as engineering services gets it to ne. But
available to the public, it usually takes a few nonths.

CHAI RPERSON HENDERSON:  Ckay.

M5. GOULD: And renenber in the Cty of
Seattle, we go by the issuance for construction. W go
by the issuance of the building permt, not the elevator
or electrical permt. And for nodernizations, we go by
the application date of an alteration permt, unless it's
got an associated building permt associated with it.

Then we go by the building permt.
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CHAI RPERSON HENDERSON:  This is
Ri ck Henderson. Thank you on that one.

So the new buildings, it'll be awhile
before this gets seen in the new buildings, but for
nmods, it could be pretty quickly.

MS. GOULD:. Yes.

CHAI RPERSON HENDERSON:  Those have a
much qui cker turnaround.

MS. GOULD: Correct.

CHAlI RPERSON HENDERSON:  Thank you, Jan.

MS. GOULD: And we didn't -- excuse ne,
Jan Goul d.

We stayed with 2019 ASME Al7.1. W
did adopt the 2028 18.1 for accessibility lifts.

CHAI RPERSON HENDERSON:  This is
R ck Henderson.

|s there plans on trying to harnonize
with the State whenever they -- for the adoption of the
next edition of the A17.1?

M5. GOULD: Yes. We plan sonetine in
2026 to adopt the Al7.1 2022. In Seattle, we can't adopt
standards between code cycles. Al we can do is an
errata -- excuse ne -- when mstakes are found. So we
won't be adopting the 2022 until sometinme in 2026.

CHAlI RPERSON HENDERSON:  Thank you, Jan.
Page 108

MR, Capitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com

800.407.0148


https://www.capitolpacificreporting.com

© 00 N oo o A W DN PP

N N N N NN P P P P R PP PR
g A W N P O © 0 N O O » W N B O

ELEVATOR SAFETY ADVISORY COMMITTEE
Transcript of Proceedings - November 19, 2024

MS. GOULD: Mm hnm

ESAC Subconmi ttee Status Updates

Conveyances in Rental Units

CHAlI RPERSON HENDERSON:  That brings us
to the next itemon the agenda, which is the subcommttee
st at us updat es.

Jim do you have an update for us on
t he conveyances in rental units?

MR NORRIS: Yes. So just a brief
overview is our goal was to bolster the |anguage in the
current WAC as far as what is the actual definition of a
private residence, and then expand that to be able to
have inspections in those places that did not neet that
requirenent. And additionally, for point of sale of
houses, | shared the -- sort of the final draft of our --
of our language. W're strictly |looking at WAC changes
and not RCWat this time. | shared that with the
conmttee a couple of weeks ago.

And so | think at this point we need
to have a vote to say this is what we're presenting to
the State, what can you do for -- do with our |anguage,
or where would we be at on that.

|"mnot sure if Gerald saw that. He
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wasn't on the last neeting | don't think. But it did go
t o Candace and everybody el se.

CHAI RPERSON HENDERSON:  This is
R ck Henderson. Yes, | think that woul d be the next
appropriate thing. But | notice we have sone comments or
hands up here.

Jan?

M5. GOULD: Jan Gould, City of Seattle.

| have the docunent up. Wuld you
| i ke ne to share, Jinf

MR NORRIS: Do you want to read the
whol e thing right now, Ricky?

CHAI RPERSON HENDERSON: | don't think
we have the time to read the whole thing. Hopefully, the
ESAC nmenbers have had a chance. Like you said, they've
had it for two weeks. | would hope that we -- that
everybody's reviewed it by now.

Scott Ceary?

MR CLEARY: Scott Ceary, M

| think that's a great idea, Jim |
think the next pre ESAC with the whole commttee | think
we can -- should take a vote on it.

CHAI RPERSON HENDERSON: (Ckay. This is
R ck Henderson.

Andy? | see you have your hand up.
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Andy, you're nuted if you're speaking.

MR NORRIS: Wiile he's trying to
unnute, | was trying to get it into the -- into the
messages, the conparison | anguage docunent for everybody
to see if they want it, but | couldn't seemto get it
into the nessage box.

CHAI RPERSON HENDERSON:  Yeah.

There's -- this is R ck Henderson.

There's sone issues on sone -- sone of
us being able to put anything into the chat.

So | think, right now, we have a
nmotion in front of us to nove this to our next ESAC
commttee neeting to vote on this, to nove it forward to
the -- to the Departnent, not in this nmeeting but in two
weeks when we have our quick touch-base neetings.

Wth that said, for the commttee
menbers, the mains on the conmttee nenbers, if we could
have a quick vote onit, or if you're an alternate that
your primary is not here, you can have a vote on it.

Move to have this voted on in our next

nmeeting, raise your hand.

And | see six -- and with eight, nine
menbers raising their hand, | think we've got a couple
of extras. But that does -- | believe that does pass,

so this will be voted on in the next neeting to nove
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forward up to the Departnent.

| appreciate all the work on that,
Jim | know there's been a | ot of work on your part,
and it's been nuch appreciated. And a good way to
finish up the year for you.

All right. Appreciate it.

MR. BROWN. Ricky, you mght ook in
the chat. Andy was having sone problens trying to speak
there, but he did put a cooment in chat.

Can you see that?

CHAI RPERSON HENDERSON: W I we have
a--1 can't seemto unnute. WIIl we have a chance to
revi ew?

The ESAC committee nenbers can review
to nove it on. If you -- | don't believe the -- outside
of the ESAC commttee for review, | don't think that's
typi cal procedures that we go bhy.

Scott, do you have any -- you' ve been
on the commttee here for |onger than anybody else. Do
typically the conmttee nenbers -- or does this get
opened up to outside the conmttee?

MR. CLEARY: Scott Ceary, M.

Usual | y our stakehol ders can nake
their comments to their representative, and their

representative can put that into the cal culus of what
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they want to do. So | think it's appropriate if
sonebody wants to see it and then bring up their
coments to the representative, | think that's fair.
W' ve done that in the past.

CHAI RPERSON HENDERSON:  So, Andy, |
woul d reconmend that you reach out to your representative
and ask for a copy to review and give your feedbacks to
it, to your representative.

And | see Andy --

MR BROWN. The list of representatives
I's on the screen right now So whi chever group
represents your interests there, Andy, that would be the
person you woul d contact. And you could go to the L&l
website to get an email address to contact that person.
So that woul d probably help.

CHAI RPERSON HENDERSON:  And if you're
not getting a copy of it here, or sonebody else, you
know, reach out to ne or your representative, and we'l]l
make sure you get a copy to review.

Thank you for that interest in that,
Andy. | appreciate you.

Scott, you still have your hand up.

MR. CLEARY: Scott Ceary, M

| think this is a great way of doing

it. We want -- we really want our stakeholders to give
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feedback to representatives because that's what we're
here for. It's -- (audio distortion) -- speaking, and
we want to know what inpacts our stakehol ders and have
their comments back so we can nmake a very good, inforned
decision that we may not think about. You mght be in a
situation and have sone really good questions.

So this is what we encourage everybody
to do that's on these neetings is if you have conments,
get themsubmtted, call, email, text your
representative so we nmake sure that it's just not us
voting. It -- we're getting feedback from our
representatives or fromour stakehol ders.

So t hank you.

CHAI RPERSON HENDERSON:  This is
R ck Hender son.

| 100 percent agree with you on that,
Scott. | feel like, you know, the nore stakehol der
I nterests that we have here, the better job we do as an
ESAC.

So it's very nuch appreciated, Andy,
your interest here.

And pl ease, |ooking for nore feedback
from our stakehol ders.

MR. CLEARY: Scott Ceary, MI.

We don't want to do our work in a
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vacuum We want to be very transparent. W' ve been
beating this drumfor a while. So please give comments
back. We represent you. That's why we're on this
commttee, and so exercise that. Ask questions.

|f you're not sure which direction to
go, you can contact ne, Ricky, or anybody on the
comm ttee.

CHAI RPERSON HENDERSON:  Yeah.

MR. CLEARY: Thanks for your -- you
know, we want you to be involved, and that's what nakes
It inmportant.

CHAI RPERSON HENDERSON:  Absol utely, and
|'mgoing to see if | can drop the link in the chat. On
the L& website, there is the page where all of the ESAC
menbers contact information.

MR. BROAN: Matthew Erlich al ready put
it on there for you. That's that --

CHAI RPERSON HENDERSON:  Oh, there is
it. Thank you. | appreciate it.

MR BROMWN:  Under prograns conmttee.
So thank you, Matthew.

Cab Interior Alterations

CHAI RPERSON HENDERSON: Al right.
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That brings us to the next subconmttee status update for
Cab Interior Alterations.

Jason and Jan?

MS. GOULD: Jan CGoul d

Jason, do you want to speak?

We have not -- | think we were asked
to take this on in late May, and we have nothing to
report, enbarrassingly, at this tine.

We'll dig in next year here, Jason?

MR HOMERTON. Jason Howerton, City of
Seattle.

Yes, we are. W' ve started doing sone
of the prep work that we are behind, but we'll have
sonething for the first of the year.

CHAI RPERSON HENDERSON:  This is
R ck Hender son.

Thank you, Jan, Jason.

M5. GOULD: Jan Goul d.

It's an inportant subject, so.

CHAI RPERSON HENDERSON:  Yes, | agree.
And -- but it's also a conplicated one at the sane tine.

MS. GOULD: Jan Goul d

Very nuch so.

CHAI RPERSON HENDERSON:  Thank you, Jan,

Jason.
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Audi ence Questions

Conversation from St akehol ders

CHAI RPERSON HENDERSON:  Thi s brings us
into the end part of our neeting where we bring -- open
It up to audi ence questions and conversations from
st akehol ders.

So everyone in the -- in the audi ence,
ESAC nenbers or non- ESAC nenbers, any questions that
have cone up or that you have for us either toward the
Department or toward the ESAC, this is an opportunity
for you to bring it up.

Duane?

MR LEOCPARD: Well, since nobody has
any questions, I'll make an announcenent.

City of Spokane has an opening for
normal Iy two inspectors, so we're down to 50 percent.
The | at est announcenent that went out, we are allow ng
El certified individuals to apply. W' ve opened it up
alittle bit. You know, the East side is a great place
to live, having lived here and grown up here and
everything else. The pay's pretty good. | live and
work in a great environment.

So if anybody is interested, go to the
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City of Spokane website and you know, put in the
appl i cation.

And Cerald, | see you smling.

So yeah, it's been tough. Questions
were asked about that earlier. |'mnot overly busy with
construction or nodernization, so |'mjust trying to get
caught up on annual inspections.

We had gentlenen -- John Kennedy was
here for us for about six or eight nonths. Sonebody lit
a fuse under him and he was |ike a rocket going through
his side of town, so we were fortunate in getting caught
up on that side. So I'mjust still trying to get caught
up on mne, plus attend neetings and everyt hing.

So that's the news |'ve got. |If
anybody wants to join, cone on over. Send us your help.

CHAI RPERSON HENDERSON: This is
Ri ck Hender son.

Thank you, Duane.

Still open to -- for any audi ence
conversation, comments, questions from stakehol ders.

Any conversation goi ng on anywhere?

Ser gey?

MR DOLA KH  Yeah. Just a quick
comment. Considering that there was an interest about

t he approved product list and all that kind of stuff, I'm
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working on it as the tinme permts between -- between
I nstallation permts, approvals, and all that kind of
stuff. And so |I'mhoping to get sone kind of Exce
spreadsheet put together because as you guys can inmagine,
this list is constantly norphing, noving, you know, with
new equi pnent being brought in, and all that kind of
stuff, so.

Sorry. | didn't announce nyself.
Sergey Dol gi kh, El evator Programtechnical specialist.

But anyway, that's kind of -- that's

kind of where it's at. So that's all | can say as far
as Scott bringing up that approval list and all that
good stuff.

CHAlI RPERSON HENDERSON:  This is
R ck Henderson.

Scott?

MR CLEARY: Scott Ceary, M

Thanks for bringing it up. | know
Candace and | have talked, and | think it's a good idea
that the State sends out a letter to all registered and
| i censed el evator conpanies for us to send the list to
you of what we know have been approved by you guys. It
m ght speed up the process a little bit, and if there's
any anbiguities, that can be worked out internally with

you guys. | think -- | think this is an easy win. |
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really think it's inportant that we do that
expedi tiously.

CHAI RPERSON HENDERSON:  This is
R ck Henderson.

Thank you, Scott.

Sergey, is that your hand up left over
from--

MR DOLG KH  Yeah. | just wanted to
reply to what Scott said.

| think it's inportant definitely to
keep this kind of information out for -- for our
i nstall ers and conpanies to see, to have on demand ki nd
of a thing. But just to -- I'mlooking at the |ist
right now | nmean | literally amlooking at sonething
that was built over the period of three, four years, and
it's all over the place, and it needs to be system zed
as far as per instance -- per conpany, per nmanufacturer,
when it was done, and such |like that.

So that's what |'mkind of thinking
about, maybe putting together sonme qui ck Excel
spreadsheet and have this ability to filter out by
what ever, you know, filter -- sonebody can do it, just
try to isolate the products and such |ike that.

But | don't know if this list will be

posted on the website. [It's up to nanagenent to decide,
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up to the programto decide how we want to introduce you
guys. But just to nmake sure this list is going to be
ever evolving and being updated all the tine because the
I ndustry is really fluid and -- on how t he new equi pnent
I s being brought in. And just be patient wth us.

W're trying to keep up the best we can.

Thank you.

CHAl RPERSON HENDERSON:  This is
Ri ck Henderson. Thank you, Sergey.

Scott ?

MR. CLEARY: Scott, M.

| think this is one of the things |I'm
going to sponsor a proposal to get into the WAC, to have
a vetting process so it's conpletely listed. | know
you've got a checklist, but there's no tinelines. |
think we really need to do it once, twice a year, or
however we all see fit. But we've got to have a
standardi zed process that's sent out to the new
manuf act ur ers.

And, you guys, internally you're not
engineers. So | think it's really inportant for the
manuf acturers to send all the calcs to you guys to nake
sure. As long as they're stanped, that should be
sufficient, but there should be a procedure in place

that makes it easier for all the tech specialists to do
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their normal work but al so vet new products.

And you're correct. There's a lot --
a lot of new products comng on the market, and | think
a lot of newtechnologies. So | think it's really
| nportant that we have a docunented process that we can
all follow.

Thank you.

CHAl RPERSON HENDERSON:  This is
Ri ck Henderson.

Thank you, Scott.

Sergey?

MR. DOLA@ KH. Yeah. | just kind of
wanted to add into this. This is Sergey Dol gi kh,
El evat or Program technical specialist.

| want to nmake a suggestion w th what
Scott just brought up to the table and suggest that -- |
don't know.

|"mnot part of ESACso | can't really
do any kind of voting, but drop that suggestion on the
docket just to say that |look, if we want to cone up
with -- wth and edit our vetting process, which has
been -- |'ve been in the mddle of this for about a
year-and-a-half now, and it's been like pulling teeth.
It's -- it's incredibly tinme-consum ng and -- between

getting people together and for neetings and things |ike
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t hat .

So the suggestion is to open up for
vetting perhaps as a part of editing the process, the
revising process, open up for vetting twice a year,
okay? So that way, we are not stretching our resources
thin that are already stretched thin, and that way we
can give all the attention that we need to the --
what ever new equi pnent is on the market and the
installers are trying to bring in for conformty with
codes, and such like that. So, yeah, twce a year
sounds good. Open it for a nonth, a nonth-and-a-half.

And Scott said a very interesting
thing. We're not engineers so we truly can't really vet
t he equi pnent for engineering tests, but we can review
t he docunmentation that cones with it, and we can -- we
can determne whether it's conformty to -- its
conformance to existing code, correctly adopted code.
And that -- | think that's where our vetting should
pretty much be focused, and part of vetting process
shoul d be a vetting inspection to verify in the field as
built that it's in fact what it says on the paper.

That's kind of a suggestion that |
have, but thank you very nuch.

CHAI RPERSON HENDERSON:  This is

R ck Hender son.
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Thank you, Sergey.
Al right. Wth that said, we're --

we still have about five m nutes on the cl ock.
And Geral d?
MR. BROMWN:. Yeah. | wanted to briefly

address a topic that's cone up froma ot of our

st akehol ders about people who are buying stuff on the

i nternet, and perhaps a contractor is installing.
Sonebody is, you know, the favorite uncle or electrician
down the street or whatever, is putting in these
conveyances because the people bought it on the internet
so it nust be okay.

And this is sonething that has al ways
been a really dangerous alternative than following State
rul e about conveyances being installed by qualified
personnel in our state for public safety aspects. And
peopl e, you know, they ask nme periodically as the chief,
you know, can't you stop people from buying stuff on the
internet and putting it in their homes, and the answer
s no. | have no way of knowi ng what people are doing
on the internet.

But we woul d encourage everybody on
this call to |let them know that just because it | ooks
| i ke a brand nane conveyance, it could be a nodel that

they only sell outside of the United States, or
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sonething that is really hybrid, that kind of thing.

And so we woul d encourage -- if there
Is a way to put this out, we would encourage the public
to go through licensed contractors in the state --
there's a way to go online and | ook at who's |icensed
and who's not -- and have theminstall conveyances that
are code-conpliant to be installed, and the applications
that they call for not to pieceneal an electric hoist in
a wooden box on the side of their house, and that kind
of thing.

But this stuff happens, and people are
going to do whatever people are going to do. But | just
want ed you to know that our programand this commttee
are dedicated to public safety, and we woul d al ways,
al ways, always recommend to friends, neighbors, people
that ask us questions -- and |'msure people on this
call have been asked to install sonme of this equipnent.
And -- and frankly, they don't, and we're proud of the
fact that they're standing up for safety.

Thank you.

CHAlI RPERSON HENDERSON:  Ri ck Hender son.

Thank you, Geral d.

Scott?

MR. CLEARY: Scott, M.

| also think it's really inportant
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that during TAC, we address and get sonething into rule
about putting residential elevators into conmerci al
applications like Airbnbs and little inns that serve,
you know, two or three floors. You know, | think we can
facilitate sonething as |l ong as they change how they do
their permts, howthey do their operating permts, and
al so getting annuals in five years. But | think that
really needs to be highlighted because there's really a
lot of them And | know there's been a couple of cases
| ately.

And we need to do a better job of
reaching out and explaining to owners that just because
a contractor said they can put it in and asks for
forgi veness other than perm ssion doesn't nean that the
State's going after themor being vindictive. Rules are
rules, and I think we need to clearly define what a
single-famly dwelling is and, you know, how you can't
cross that line into an Airbnb. |f you rent out your
house to the world, | feel that you should | ose that
residential exenption. And, you know, these are ny
st akehol ders so | want to nake sure everything' s done
and done right.

But | think we really need to address
that, Gerald, in the TAC com ng up.

MR. BROMN. Yes. | agree.
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CHAl RPERSON HENDERSON:  This is
Ri ck Henderson.

Thank you, Scott. | agree as well.

Al right. WelIl, this is bringing us
to the -- to the end of our tinefrane for ESAC
conm ttee.

Again, a final statenent. | would
| i ke to reach out to all of our stakehol ders here
listening that if you have any questions or concerns to,
as nentioned earlier, please reach out to your
st akehol der on the subconm ttee and get those concerns
rai sed so that they can bring themup to us in front of
t he ESAC.

Duane, you have your hand up?

MR LEOPARD: Well, I'd like to nmake
the notion to adjourn the neeting and al so a comment
during di scussion.

CHAI RPERSON HENDERSON: Al right.

| have a notion to adjourn.

Do | have a second?

MR WOOD: | second that notion.
Garry Wod wth M.

CHAI RPERSON HENDERSON:  All right.
have a second. Do |I have discussion?

MR LEOCPARD: |I'd like to thank the
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court reporter for her fine job that she's done.

But after this neeting is closed,

'l second that notion.

(No audi bl e response.)

CHAI RPERSON HENDERSON: Al ri ght.

MR LEOPARD: Thank you, Kel sey.

CHAl RPERSON HENDERSON:  Thank you.

(Proceedi ng concl uded at
12: 05 p.m)

|ike to leave it open for general coments that don't go
on record, such not, if people are so inclined to stay.

CHAI RPERSON HENDERSON:  |'I1 second --

All right. Any further discussion?

Wth that said, per the rules, | believe with that notion
and it's seconded, | believe we can adjourn the neeting.

Thank you, everybody, for taking the

MS. COURT REPORTER: Thank you, guys.
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