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CHAI RVAN HENDERSON:  Al'l of our ESAC conmttee
menbers that are present here, | would like, if we can,
let's start by introducing ourselves and nmake sure we
have our caneras turned on.

As starting that I'll start out the introduction.
l'mRick --

MR. BROMWN: Ricky. R cky, just a mnute.

Just a m nute.
Janette, did you start recording?

THE COURT REPORTER: Yes, | did.

MR. BROMN: Ckay. Thank you.

Sorry, Ricky.
CHAI RVAN HENDERSON:  Ch, no, no. No problem
|1l start out the introductions with nyself. [|I'm
R ck Henderson, the current chair of the El evator
Safety Advisory Conmttee.
Moving on to the rest of the menbers, please
I ntroduce yourself and turn on your canera.

MR WOOD: Garry Wod, vice chair,
representing registered general contractors.

MR. CARY: Carl Cary, alternate for building
owners and nanagers.

MR WNCHELL: Cory Wnchell, Schindler
El evator, representing el evator contractors.

MR. CLEARY: Scott Cleary, representing T70
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exenption fromlicensure residential and conmerci al
accessibility.

MR WOHLSCHLAGER: Lyall Wbhl schl ager,
alternate for exenption fromlicensure residentia

comercial accessibility.

MR LEOPARD: Duane Leopard, City of Spokane.
M5. GOULD: Jan Gould, Gty of Seattle, SC

conveyance program code advisor. Good norning, all.

MR HOAERTON:. Jason Howerton, alternate, Gty
of Seattle conveyance program

MR. CARINI: John Carini, representing
bui | di ng owners and property nanagers.

MR PH LLIPS: Jerone Phillips, |icensed
el evator contractors alternate rep.

MR BROMWN: [I'mGerald Browmn. |'mthe program

manager and the secretary for ESAC

CHAI RMAN HENDERSON: This is Ri ck Henderson.

Li ndsay, are you here with us?

MS. LaBROSSE: Yeah, |'mhere. M nane is

Li ndsay LaBrosse, |UEC Local 19 business agent,
representing el evator nechanics |icensed
(i ndi scernible).
CHAI RVAN HENDERSON:  Thank you, Li ndsay.
Again, this is R ck Henderson.

Duke Davis, are you avail able today? Are you

and
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online?
(No response.)
CHAI RVAN HENDERSON: Al right. So Duke is
not present.

| believe that fulfills the roster.

So noving on through that, the next itemon the
agenda is introduce -- let Lindsay introduce herself.
She is our newest menber, the ESAC comm ttee nenber.
And we woul d very nmuch like to wel cone you to the
conmttee, Lindsay.

M5. LaBROSSE: Thank you. | appreciate it.

CHAI RMAN HENDERSON: Next item on the agenda
that we have is the comments and vote on Novenber's
mnutes. | would like at this point to nmake a note
here. Did all of the ESAC conm ttee nenbers get copies
of the meeting mnutes from Novenber? Has everybody
had a chance to review those m nutes from Novenber ?
Because as Scott was pointing out earlier -- and |I'm
going to share ny screen here -- looking at the L&l
website, we are m ssing both August and Novenber's
mnutes fromthe |ast neetings. | know, Becky, I
assune that's being worked on to get corrected.
There's al so sonme other -- |ooks Iike we still have
Mandy Ortega's connection as a link for --

MR BROMN: W're trying those -- we're trying
Page 6
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to get that taken care of now, Ricky.

CHAI RVAN HENDERSON: Wi ch is why | think
there's been sone issues getting information as Mandy's
no | onger with the departnent.

And our meeting mnutes for the -- for the upcom ng
nmeetings, are they intended to be posted on this
websi t e?

MR BROMWN. Yes. W' ve always posted our
m nutes fromthe court reporter on there.

CHAI RVAN HENDERSON:  Correction on that
question. Looking at the agendas for neetings, are
they intended to be on this website?

MR BROM: |'mnot real sure. | don't know
iIf | remenber seeing agenda neetings -- agendas. |
know | ' ve seen the court reporter reports posted.

M5. GOULD: \Where is the agenda? Sorry.

MR BROMWN. Becky, did you have a chance to
put the agenda in the chat?

M5. ZAMORA: |'m having issues. | know that |
sent one this norning, but it's still show ng sent on
ny end. So what |'mgoing to do, I'mgoing to | og out

and cone back up to see if that works. OCkay? Thank

you.
MR BROMWN. Thank you.
CHAI RVAN HENDERSON: This is Rick Henderson.
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| know we have a couple of hands up here fromcommttee

menbers.
Duane?
MR LEOPARD. Duane, Gty of Spokane. |
didn't get a copy of any mnutes, R cky. | haven't had

a chance to review them

CHAI RVAN HENDERSON: Al l right.

This is R ck Henderson. Recognize Brian. You have
your hand up?

MR, HORNBACK: Good norning. Brian Hornback
for Departnent of Labor and Industries. Just trying --
to -- | want to just give you a couple of pieces of
I nsi ght regarding the website. So when Melissa and
Mandy | eft, we | ost our person who has the training and
Is qualified to update the website. W're currently
wor ki ng on getting training. W' re borrow ng sonebody

from another programto do this. So Becky is ny admn

and is filling in to help out Gerald as well. So as
soon as she can -- she can nmake the updates, she wll.
But we do have -- we identified sonebody on Friday to

see if we can get the informati on updated. So we'l]l

get that done as quickly as possible, and recognize
this last -- it's a challenge. |I'malso trying to drop
the agenda for today into the chat. So see what | can
do.
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CHAI RVAN HENDERSON: This is Rick Henderson.
Thank you, Brian.

MR BROMWN. Ricky, | have to step out for a
mnute. |'ll be right back.

CHAI RVAN HENDERSON: This is Rick Henderson.

|s Bob still there? | was going to reach out to
Bob, to people outside of the ESAC conmttee nmenbers on
how they typically receive copies of the agenda in the
past. Has that been -- how have you been able to get
access to that? Was that sent out to you on listserv?
O how has that been getting to you in the past?

MR. McLAUGHLIN. At its best we always got the
agenda about a week before the neeting. And that was
very hel pful because the subcommttees could put their
progress reports into the agenda, which also gave us a
heads-up. And then the mnutes, | think Melissa could
testify that there were problens that she wasn't
confortabl e describing, but the -- getting the mnutes
posted apparently for a while they needed to be
revi ewed before they could be posted, and sonetines it
woul d be just before the foll ow ng neeting before we
woul d get them | can't speak to that. But to answer
your question, yes, we used to get both the agenda,
attachnents to the agenda, and then the neeting

m nut es.

Page 9

MR, Capitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com

800.407.0148


https://www.capitolpacificreporting.com

© 00 N oo o A W DN PP

N N N N NN P P P P R PP PR
g A W N P O © 0 N O O » W N B O

ELEVATOR SAFETY ADVISORY COMMITTEE
Transcript of Proceedings - February 18, 2025

CHAI RVAN HENDERSON:  Ri ck Hender son.

Wre those sent to you directly by email from
|istserv, or did that cone -- do you have a -- let ne
rephrase it. |f you have a copy of the agenda being
sent to you froma previous conmttee neeting, could |
talk you into forwarding that to me so that we have
the -- make sure that we that old history of how we

have been getting that information out?

MR. MCLAUGHLIN:  Yes. | can send you a copy
of that after we get through. It's hard for ne to do
during the neeting. But yes, it always -- Melissa was

very good about making sure that we always had it in
email. And | knowthat I'mon the |istserv because
unfortunately the -- there was with a neeting notice, |
think it mght have been for one of your subcommttees,
your interimneetings, that had the entire |istserv
posted, which is a scamin -- a spaminvitation that I
realize that you've got sone training going on in that
regard. And | know that our group is on -- |'ve seen
several nanmes on there that we are on the listserv.
did not get a notice on this one. That's about all |
can tell you. So, yes, it has been done in the past,
and it's not working very well right now

CHAI RVAN HENDERSON:  As Brian nenti oned

earlier that we -- there's sone chall enges right now
Page 10
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fromstaffing in L& about getting this -- getting that
corrected. And in the interim while we're waiting for
the agenda to be put into the chat, |'mjust screen
shari ng.

Can everybody see ny screen and see the m nutes
agenda?

M5. GOULD: Yes.

UNKNOWN SPEAKER:  Yes.

CHAI RVAN HENDERSON: So wi t h Duane not havi ng
copies of the mnutes fromlast week, is anybody --
excuse me -- having copies of the mnutes fromthe | ast
meeting, any other comnmttee nenber didn't get copies
of the mnutes fromthe | ast neeting?

M5. GOULD: Jan Goul d

| don't believe | did either.
MR CARY: Carl Cary.
| did not.

CHAI RVAN HENDERSON:  Scott ?

MR. CLEARY: Nor did I.

CHAI RVAN HENDERSON: W th that for comments on
that, | propose -- do | have a notion that we put a --
nove this to the next neeting agenda so that we get
those m nutes out to everybody and everybody does have
a chance to review then?

MR CLEARY: Scott Ceary.
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| nmotion that we --
M5. GOULD: Ricky, Jan Goul d.
Hang on. Mandy did send them out.
CHAI RMAN HENDERSON: Have you had a chance to
review t hen?
M5. GOULD:  No.
CHAI RVMAN HENDERSON: Do you feel confortable
voting on thenf
MS. GOULD: Jan CGoul d
| do, but that's up to the group.
CHAI RVAN HENDERSON:  So back to -- did | hear
a proposal that we postpone adopting these m nutes
until next neeting and everybody has a chance to review
t hen?
MR CLEARY: Scott Ceary.
| nmake the notion that we postpone to our next
quarterly meeting in May.
MR. WOOD: Second. Garry Wod second.
CHAI RVAN HENDERSON: So t hat notion passes.
Those are postponed until next neeting.
MR. CLEARY: W need to vote on that, R cky.
CHAI RVMAN HENDERSON:  Rai se your hand if you're
good with postponing this vote until next neeting.
MR BROWN. The primary nenbers.

CHAI RMAN HENDERSON:  And alternate if your
Page 12
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primary is not present.

Motion carries so we will delay that until next
meet i ng.

Next itemon the agenda that we'd |ike to discuss
Is the -- we currently have a Senate and a House bill,
Senate -- House Bill 1183 and Senate Bill 5156, and
they're -- I'mgoing to drop -- if | can I'mgoing to
drop the text of this into the chat.

MR. BROMN: Ricky, just so you're aware, sone
of the people don't have access to the chat. So if you
don't have access to the chat, we could have them
contact you and get a copy fromyou, if that would
hel p.

CHAI RVAN HENDERSON:  Absol ut el y.

Put a copy of it on the screen so we can |look at it
real quick. So what we have here is, inthe bill it
Is -- I"'mjust going to read it real quick.

"By March 31, 2026, the departnment shall adopt by
rul e standards for cities and counties to allow all
passenger and freight elevators to neet the nost
current version of global safety and rel ated standards

or in the alternative the current North American

standards --
(1 ndi scerni bl e unknown speaker
i nterference.)
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CHAI RVAN HENDERSON:  -- and standards for
cities and counties -- Jeronme?
(1 ndi scerni bl e unknown speaker
I nterference.)
CHAI RMAN HENDERSON:  Sorry about that.

Backing up, starting over a little bit here. "O
in the alternative, the current North Anerican
standards, and standards for cities and counties to
al | ow passenger elevators no |arger than those that
accomodat e a wheel chair for apartnent buildings with
at least, at nost, six stories and at nost 24 units in
total ."

So what this will dois, it elimnates the
requirenent for -- an IBC requirenent for a
gurney-si zed elevator in this type of a building that
currently 1BC code would require if IBCis requiring if
we are putting an elevator in. It would also, as ny
read in it, as we look at it for only sized to be able
to fit a wheelchair with no | anguage wi th turnaround
roomfor a wheelchair would al so not neet ADA
requi rements for size of an elevator. This has cone
up. It's being noved very quickly. And ESAC becane
aware of it. Cerald let us know about it. And the
ESAC is -- after looking at it ESAC has proposed a

letter to the departnent that has been presented to the
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departnment voicing our concerns for |ack of code
conpliance for different sections on this.

Opening up for coments and di scussi on.

Hearing none -- I'msorry. Lindsay.

MS. LaBROSSE: Thank you. [If you want | can
give you a quick update as far as the | UEC and our
| obbyi st that we've hired about this. | asked her for
a qui ck update this norning about the House bill and
the Senate bill. Last week we had a neeting wth the
prime sponsor for the House bill, Representative Davina
Duerr.

And this is what Amanda Jahshan, our | obbyi st,
texted ne this norning. "W're hearing fromthe prine
sponsor that the el evator-specific conponents are
com ng out of House Bill 1183. W've net with the
prime sponsor of Senate Bill 5156" -- that's Senator
Jesse Salonobn -- "and we've requested an anendnent.

W' ve made the request to | eadership that wi thout a

pl an anendnment the bill not be noved" -- "that the bill
not nmove. The bill is currently on second reading in
Senate rules and ready to get pulled for a floor vote.
|f the Senate vehicle is voted out of the chanber,
we're already engaged with staff to work on anmendnent."

So it looks Iike they' ' re making the Senate bill the

vehicle, and the House bill will not be, and they're
Page 15
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going to be renoving the el evator |anguage fromthe
House bill. So the only bill that's kind of worrisone
still is just the Senate bill.

CHAI RVAN HENDERSON: This is Rick Henderson.

Thank you, Lindsay. | appreciate that.

Just to reviewthis is -- still screen sharing.
|'mgoing to look at the -- | believe | have a copy of
it here. I'msharing on nmy screen a copy of the letter

that the commttee submtted to Brian Hornback voicing
our concerns about these elevators going in that are
not conpliant. I'msorry. That's the wong -- wong
letter. Apologize. |1'mhaving trouble |ocating a copy
of that letter right now But rather than showing it,
"Il just continue with ny statenent that we -- the
ESAC put forth a letter that gave our concerns to the
depart ment about not having code-conpliant elevators
within the state and potentially having two separate
code standards running at the sane tinme, a gl obal
standard as well as the national ASME' s A 17.1
standard. This was things that we thought woul d add
great conplexity and create a lot of issues. And along
wth the questions, as in the agenda, it passed. House
Is going to interact with ADA, NEC, and fire codes,

whi ch | SO standards don't address. |f passed, which

RCWor WAC woul d this be under; building or elevator?
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As the main issues related to this is really within the
bui | di ng code, from ny understanding. But what they're
trying to push this, as ny -- as the last | heard --
and, Lindsay, you might be able to speak to this wth
the | atest Senate bill -- is they were pushing this to
actually to go into the el evator code | anguage rat her
than the buil di ng code.

|s that still your understandi ng?

MS. LaBROSSE: Yes, that's correct. The
meeting we had |ast week to -- with themtrying to do
that, like you said, it's a building code issue. It
has nothing to do, really, with ASVME Al7.1 because al
of the codes related to Al17.1 foll ow ADA and buil di ng
code standards and NEC standards and things |ike that.
So the anmendnent would be to renove the | anguage that
I's asking for the global safety standard and j ust
foll ow ASME code. The concern for themis they want a
smal | er elevator instead of the gurney sized. And we
tal ked to them about, you know, other options avail able
to the building, which would be, you know, |ike an MRL,
sonething that's a bit smaller but still follows all of
the ADA |ike all of the existing codes. So turning
radius for a wheelchair, et cetera, but it doesn't
necessarily fit a gurney. And they seened kind of open

to that.
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CHAI RVAN HENDERSON:

This is R ck Henderson.

And that's been ny thought on this one as well
because it's not -- fromny understanding it's not an
ASME issue as far as the size for themto be able to
get a smaller car. It is, as you nentioned earlier,
bui | di ng code requirenent for a gurney-sized car. And
bel ow that one is the ADA requirenents for turnaround
spaces for wheelchair elevators. Those -- those are
the areas that need to be addressed, not necessarily
the elevator code side of it, in nmy opinion. But the
ESAC s recommendations noving to this is that this
definitely needs to have nore discussion and tal ked
about and | ooking at all of these interactions so that
all of the issues that we're tal ki ng about here today
can be addressed.

Jan, did | see you have your hand up for comment ?

M5. GOULD: Jan Gould, City of Seattle.

| was wondering if Tom McBride had any NEI|
position information.

CHAI RVAN HENDERSON:
MR MBRIDEE | am Am| permtted to speak?
CHAI RVAN HENDERSON:  Yes, pl ease.

MR MBRIDE: ay. Thanks.

s Tomon the call today?

Tom McBride representing NEII here on this call.

And thanks to Ms. LaBrosse, too, for that update from
Page 18
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her organi zation's |obbyist. It's really -- it's
consi stent with what we've | earned.

W' ve been working primarily on the Senate side to
express concerns, primarily distilling it down to the
messagi ng of don't sacrifice safety in an effort to
I ncrease housing stock. Housing -- expandi ng housing
stock is very inportant, but not when we have to reduce
the safety standards. And NEIIl is involved, as are the
el evator manufacturers in the state. But | think we're
maki ng sone headway. It did get to the Senate floor,
as Ms. LaBrosse nentioned. And what was a little
surprising was when |'ve been talking with some of the
senators, they expect it to get off the floor |ast
week. So it definitely has slowed down. The
opposition group has grown. The fire fighters are
I nvol ved, | abor is involved, others are involved too.
So | think we've got a pretty good grow ng opposition
canpaign. And | think it's inportant, too, what was
said earlier; that is that it's not just an effort to
Kill the bill. There's probably ways to fix this or at
| east take the tinme necessary to accommodate the -- it
gets conplex really fast, as you all know better than I
do. But the interplay between -- anong ASME, ADA, | SO
and the IBC, to nane just a few So |l think it's

slowing down. |'d agree with what was said by
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Ms. LaBrosse. And | think we've got a |lot nore work to
do because it was noving fast, and it still could nove
fast, so it's still a neaningful threat. Happy to
answer any questi ons.

CHAI RVAN HENDERSON: This is Rick Henderson.

Thank you, Tom for that report.

Any conments or questions for Tomfromthe group --
fromthe conmttee?

Hearing none, | would like to make conment on this
House bill and how the standards that's being tal ked
about here, the 1SO conpared to the ASME. In the
original |anguage of the bill where they're talking
about the global standard, | think everybody needs to
be aware that the SO that is being referred to,
think here, when they're tal king about the gl oba
standard, there is no jurisdiction in the United States
that uses the SO standard. It's all ASME for North
Anerica. There has been sonme work to try to get a
nmer ge between these two codes, between the ASME and | SO
wthin the ASME comm ttees and group. They've been
working on it for many many years, and there's still a
| ot of work going ahead. And the reason | bring it up,
| just wanted to nake sure everybody was aware that

with all of the manpower and all of the personnel that

ASME has, they are still -- they've been working at it
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for probably a decade, and they're still many nany
years away fromgetting a harnoni zed standard between
the two. Putting this task onto Washington State and
Gerald's departnent to make this happen in less than a
year is inpossible. It just could not happen.

Brian, | see you have your hand up.

MR HORNBACK: Yeah, Brian Hornback,
Department of Labor and Industries.

Ricky, | apologize. | dropped the -- | didn't want
to interrupt, but | dropped the content of the letter
that you sent to the departnment in the chat. For sone
reason | don't have the ability to just drop the letter
in there so you can read it later. So | had to drop
the contents in there. So just want to let you know if
that's a problemor you' d prefer | don't do that,
pl ease | et nme know.

And then just, you know, the departnment is
absolutely with you. W' ve voiced our opposition. You
know, our bill analysis says, you know, this is
sonmething we couldn't inplement. It would take us four
years if we were forced to do it now, et cetera. And
we have -- the departnent normally takes a neutral
position on a bill and just provides the technical
| anguage to say, you know, the inpact and how it

happened. In this particular bill, we did take a
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position that says we are opposed to it. So that's not
sonething we normally do, but the bill analysis does
show t hat .

And again, if you'd rather | do sonmething different
wth the chat or just send stuff back to you, please
l et me know.

CHAI RVAN HENDERSON:  This is Rick Henderson.

Brian, | appreciate that. | appreciate you
dropping that in the chat. | think everybody will be
able to get a copy and paste out of that.

Duane, you have your hand up?

MR. LECPARD: Duane Leopard, Gty of Spokane.
| just want to, you know, |et you know where Spokane
stood too, and I'monly steps away fromthe fire
departnment desk and building director, and we're all
against it. Besides the safety inplications that are
i nvol ved, you know, no fireman access to the floors or
hospi tal gurneys, you know, there's -- there's sone
other inplications they really need to cover too, you
know, so that the rest of the people can understand
what's happening. W don't have any trained forces to
I nspect them And ny understanding is that all QEls,
If they inspect the | SO el evators -- sorry -- QEls
coul d possibly lose their certifications because of it.

|"'mnot willing to give up mne, and Gty of Spokane is
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not wlling to hire other people just specifically for
this type of equipnent. It just wouldn't be feasible
for us. And a wheelchair elevator, I'd like to see
sonmebody haul a refrigerator up there or a couch or
delivery and these goods. You know, the stairways is
not a real safe way to handle all -- | know it can be
done. But, you know, outside of the safety features,
thisis -- this is sonme of the things we discussed in
meetings in the background. It just can't be covered,
especially like you said, Ricky, within a year. That's
all | had to say.
CHAI RVAN HENDERSON: This is Rick Henderson.
Thank you, Duane.
Scott C eary, you have your hand raised?
MR CLEARY: Yeah. Scott Ceary, MI.
Al so, everybody needs to -- pretty nmuch aware that
t he engi neering and design standards are significantly
| ess than the design standards of ASME for the
structural conponents. So that's another thing to be
cogni zant of, too, is it's a nmuch |ess of an elevator
when it cones to structural conponents.
CHAI RVAN HENDERSON: This is R ck Henderson.
And followng up with Scott on that one, this is
where, while fromthe research that |'ve done, there is

| SO-certified elevator that is conpliant with ASME
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because of while you may have an ASME el evator that is
conpliant wth | SO standards, | don't -- the reverse,
don't believe woul d be possible because of the nuch

| ower standards that |SO has conpared to ASME.

The other itemthat | wanted to touch base on --
and | appreciate Brian dropping it in the -- the letter
into the chat -- is the liability issues that nmay be
opened up by doing this. You know, ny understanding
for the gurney-sized cars is for stretchers, you know,
for if anmbul ance cones and is bringing sonebody out of
the building and they can have the gurney in the car
laying flat so |lifesaving procedures can be perforned
while they're in the elevator. |If these are not
provided, what liability does that open up anybody, the
bui | di ng and/ or manufacturers of the elevators, if
that's not there, if it is required by code. So that's
a big question to nme. And in the world that we live in
liability is absolutely a mgjor itemthat we have to
pay attention to all the manufacturers would have to
pay attention to. W' ve been tal king about this one.
W went a little over the agenda tineline for it. Any
ot her feedback or comments for this?

(No response.)
CHAI RVAN HENDERSON: W th that said | know

that the letter that we created going out for ESAC for
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this one, I'd like to see if we have a notion to the
conmittee to vote on this to nove it forward to the
depart nent .

MR LEOPARD: Ricky.

CHAI RVAN HENDERSON:  Yes.

MR. LEOPARD: | nove the ESAC committee

approve this letter and nove it forward to the

depart nent.
MS. GOULD: | second. Jan Goul d.
CHAI RVAN HENDERSON: | have a notion and a

second. Can we have a vote to approve it as witten?

And we have with that said, notion carries.

Next itemon the agenda is CWVP project update. Do
we have the CMS project tine here to do a presentation
for us?

M5. TAYLOR: Yes. Good norning. | am N cole
Taylor. |1'mthe IT project manager at L&, and |
brought with nme today sonme project team nmenbers to give
an update on where we are with the new conveyance
managenent portal. W're just going to run through a
few different slides here to give you an update. W're
going to be tal king about schedul e update, the training
schedul e, and how to get registered.

So this is a slide that we also bring back to every

presentation, just to remnd folks. W had done a
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survey at the beginning of this project a couple of
years ago and heard froma | ot of stakehol ders, you
know, what they really cared about and what they wanted
the project to focus on. So of course there's a heavy
custoner focus, as that was, you know, sonething we
received a | ot of feedback about, as well as being
super accountabl e and transparent about where we are in
the project and any problens that we cone across. So
we've continued to hold true to these pillars.

And so now we' |l | be super transparent and talk
about our schedul e update. So |last nonth you woul d
have seen a conmuni cati on go out about a date shift.

We did need to push this go-live date back to March
26th. So noved from February 26th to March 26th. This
W nds up giving us tinme to nake sure that the data
mgrated correctly, that we have a quality product that
Is getting rolled out.

W still experienced sone very critical issues as
we were continuing to test last nonth, and we needed a
little bit nore tine to nake sure that this works
correctly for you all so it's not -- doesn't cause any
further headaches, as well as we heard a | ot of
f eedback that fol ks wanted nore tinme for training. So
this slide in the schedul e does provide enough tine for

that activity, and we feel very confident in rolling
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this out to you. This will be a phased rollout, which
we'll have lots of details to cone.

But any questions at all about the new date before
| nmove forward?

(No response.)
M5. TAYLOR Ckay. So I'mgoing to pass it
over now to Rebecca Llewellyn to talk training.
M5. LLEWELLYN. H . Good norning.

So we have put together a training schedule, which
will be live denonstrations and trainings for the
varied -- varied audiences that we have. So you can
see there we've got one set up -- one schedul ed for
contractors, one scheduled for building owners,
property managers, and all audi ences, including sone
open houses where if you've already seen sonme of the
training or watched sone of the videos that we've
produced, and you have specific questions, you can
bring themright there. W also have, of course, the
emai | that we were nonitoring for CMP training at
| ni . wa. gov.

But | just wanted to show the CMP page real
quick -- so let nme share that -- which has the full
schedul e, not as broken down as this is. It just has
the full schedule. But on the CMP page here, you just

scroll down about the system W' ve got the updated
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date on there. Here you can see the trainings that

we' ve al ready recorded. And we have on denand t hat
peopl e can watch at any tinme at your convenience. And
then these are the schedul ed training opportunities
where there will be several of us on to answer
questions to go over these scenarios.

And to get a better feel for how nmany people we
needed to be available for these training, we' ve
scheduled themalso to give a little nore secure site
so that people can't just pop in. W nade a very
sinmple signup formhere, though. You can just choose
the date and tine that works best for you. So if
you're a building owner or property nmanager and want to
see about how to sign up or how to renew your annual
operating certificates, on the 6th you would just
sinply sign up here and it takes you to a very sinple
sign-in information, just basic information, the
attendee nane or what you want to go by, and you put in
your enmil address and -- | want to get to -- sorry. |
was going to have this prepped a little bit nore, but
then | kept losing it when | was going back so | need
to dothis live. But we wll showyou -- | want to
show you the confirmation that you get right away and
then the email confirmations that folks will get, and a

rem nder so that we get a good turnout and give people
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| ots of opportunities to cone and ask their questions.
And we just kind of needed to know how many people to
plan on. Do we need one person? Well, we'll have at

| east two or three. But do we need nore field chats
and go with the registration. So right there it has
created a registration confirmtion you can see on ny
screen. It's got the neeting code and the log-in and
call-in information. You can add it right to your
calendar to help remnd you when to arrive. And then
again, as long as you register ahead of tine, it wll
send you remnders. |It's going to send you an enail
confirmation with the sane informati on and go over what
we are intending to go over in that training. So we've
tried to nake it really sinple for you, but also give
us sone information of how many people are attending
and who is planning to be there so that we can really
nmeet your needs in the best way that we possibly can.
So super easy.

And we hope that you will share this information,
again, with your constituents that are building
property owners. Any information out there that you
can share wll just help us out. Thanks so nuch.

M5. TAYLOR. Fantastic. Thank you, Rebecca.

So again, just again just the website on how you

can find that sign-up that Rebecca was just show ng
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that, Ini.wa.gov/cnp. And you'll find all of our
conmuni cations, trainings, as she said, and the sign-up
for the Iive sessions that you want to attend.

Ckay. So I'mgoing to swtch screen, and |' m goi ng
to pass it over to Pao. Go ahead, Pao.

MR NAIPO Hows it going, everyone. So
everyone can hear ne? Can | get a thunbs up from
peopl e who are -- yes? GCkay. Cool. W're good.

Audio is good. Al right. Thank you very nuch,
everyone.

So we're going to go over again just sone
preparation for CMP |aunch. Now, | know you guys are
| ooki ng at that and probably a I ot of anxiety going on.
| f you've ever worked with applications, going fromone
thing to another, there is a transition tinme. Because
of the type of application that this is and the anount
of different stakeholders that this is going to be
serving -- because currently the CVM5S system pretty nuch
just is used by the internal staff. And then we have
some outward-facing applications as well that sort of
work in conjunction with the CM5 systemas it is
currently. Qur CMP project and the application that
this is going to have will be able to incapsulate all
of these things within one system So with that we

needed tine to be able to take a break between using
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these two -- or using our old systemwhile we mgrate
data and input sonme of this new data into this new
system

So what does that nean? So please just hold your
questions until the end. W will have a little bit
nore, maybe, in-depth detail. |If you have sone
guestions on how exactly this is going to work, we'll
go over that. So starting on February 25th -- so, yes,
next week Tuesday -- we're going to be turning off plan
review. \Wat does that nean? You're no |onger going

to have access to it after noon. That does not nean

t hat business stops. You will still send in your
applications. You wll still send in your paynent.

You will still do the sane things that you' re doing now
as far as getting the information out. It just won't

be done electronically. You nmay have to, you know,
take your things to the service location, and they'l|
get it processed manually.

| nvoi ce pay: |If you use our secure invoice pay
process wthin CM5 now, that wll be turned off as well
at that tinme. Again, it doesn't nmean that you can't
pay your invoices. You just won't be able to do it
online for short anount of tine, again, while we're
transitioning.

And then all of the permts that you take to the
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front counter, they're going to be manually put in, so
nost likely going to be easiest for you to just know
that you're not going to get that information right
away, or you're not going to have the capability to go
back to plan review. Again, we're taking steps back to
pretty much how t hings were done in 2017 and prior.

But that's okay because it's just for a very short
amount of tine.

So again, during that tinme between next week, 25th,
and March 26th all of these external-facing
applications are going to be turned off. But again, it
doesn't nean that that work isn't going to be done.
It's just going to be done manually by central office
staff and sonme of the project staff. So | know with
that there's probably sonme questions. W may not have
answers to everything right now, but if there are any
questions about this process, what it |ooks |ike, what
It entails, please feel free to raise hand.

Nobody? Well, okay.

Ri cky, come on man. Ricky, you're nuted.

CHAI RVAN HENDERSON:  Thank you, Pao.
MR NAIPO No worries, nman.
CHAI RVAN HENDERSON:  Ri ck Hender son.
So just confirmng right here. So during this

timefrane, if I'mhearing it correctly, from2/25
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through 3/26 we're going to be rolling back 100 percent
to the 2017 nmethod of permtting, which there is no
el ectronic, no -- everything is going to have to be

done in person in the office. Did | hear that

correctly?
M5. TAYLOR Yes, or via mail. [I'Il chime in
here and help Pao. So you can still send in

applications via mail or, you know, paynents, et
cetera. You can visit an L& service location or do
that via nmail. But at this tinme online services wll
be turned off as we transition.

CHAI RVAN HENDERSON: This is Rick Henderson.

You said "by mail." Not email, but by mail;
correct?

MS. TAYLOR: Either -- either wll be
accept ed.

CHAI RVAN HENDERSON: Either will be accepted.
Ckay.

One nore question on this one is, how -- other than
this denonstration right here, howis this information
making it out to all the stakehol ders?

M5. TAYLOR: Great question.
So we just got confirmation of this plan tail end

of last week, so we are working on drafting out

comuni cations now to be sent out. And | inmagine we'll
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be doing that through our newsletter. W'IlIl also be
posting this on the My L& dashboards. So if anybody
does log in and goes to | ook through these systens,
they' Il have alerts letting them know that they're down
tenporarily. We'Il be getting this conmunication out
here today or tonorrow.

MR BROMN:  And GovDelivery.

M5. TAYLOR: Ch, yes, and CGovDelivery.

Thank you, Geral d.
CHAI RVAN HENDERSON: This is Rick Henderson.
One last -- this is one last item so just to be
clear, this is going to be notification of this being
off on Tuesday of next week. So one week fromtoday.

M5. TAYLOR Correct.

CHAI RVAN HENDERSON:  And that information
shoul d be going out. So stakeholders are going to have
| ess than a one-week notice on this one to be aware of ?

M5. TAYLOR: Yeah, | do realize it is alittle
short notice here, but this is just as realtine
information as best as we can give it. So this
deci sion was confirnmed | ast week after assessing, you
know, all the many parts and pieces that are noving and
how we can snoothly get over to the new system Not to
go into too far detail, but we really had to assess,

you know, if we've got business running in parallel in
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one system and al so in anot her, how do, you know,
nunbers change, potentially, between invoices, et
cetera. So this will be the snoothest transition for
all custonmers with the | east anpunt of inpact. | know
that it is an inpact, of course, to turn off these
online services, but there's many benefits.
CHAI RMAN HENDERSON:  Thank you.
Scott?

MR. CLEARY: Scott Cear, MI.

Question: | know there's been di scussion on what
the requirenents are going to be for contracts. |Is
that -- I'dreally like to get sone clarity on what's

going to be required fromconpanies to submt for the
permt on how nuch of the contract or what is going to
be required for proof of project and total cost for
that project. Can that -- can you hel p ne understand
t hat, please?

MR NAIPO So yes. When we found out, there
was di scussion needed further on what exactly was the
departnment |ooking for. | know when peopl e | ooked at
that training that we provided to sone contractors that
said, you know, a copy of your contract. The intent of
what we're asking for, what the programis asking for,
Is really just the item zed statenent that shows, Hey,

this is what we're charging the custoner and the
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breakdown. That is it. W're not |ooking at how you
do business or anything like that. The elevator
programwas just really |ooking to make sure that the
price submtted on the contract value is what was in
this contract page that they're looking for. As far as
alterations go, they were | ooking for exactly what the
alteration job is for because they have run into sone
I nstances where an alteration description was witten
as such by the person who submtted the application,
but when the inspector got there on site, it was a | ot
nore work, and they weren't sure that, Hey, did this
actual work get also tabulated into the contract val ue
that the permt was assessed at and eventually cost to
the contractor as well as the conpany. So that is what
we got an email back from Gerald and Candi ce about.

But, Gerald, if you would like to speak about it a
little bit nore, please.

MR. BROMN: Yep. Thank you. Appreciate that.

Yeah, | share Scott's concern about, you know, we
don't want to send a whole contract. |It's so nuch of
this stuff is just pages and pages of stuff that covers
their liability and the building ower's
responsibilities and things like that. Basically all
we're |looking for is the proof of the contract val ue

parts and | abor. And we're |ooking for scope of work.
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And so we just want to see that we're tal king appl es
for apples and that you have provi ded sone type of
statenent or proof of contract value to reflect total
parts and | abor, which is what the permt is based on,
and then, like | said, scope of work. And so right now
we -- our tech specialists get, you know, a proposal

for $230,000 for a conplete (indiscernible) with
controller and, you know, door package, all that stuff,
and we get one for $25,000 the sane scope of work. And
it's really not apples for apples, and we've had to go
back. O course the departnent has responsibility and
the right to ask for contract value parts and | abor and
for proof of it. So basically we're just |ooking for a
sinple parts and | abor contract val ue statenent,

sonet hing we can go back to, and then, like | said, the
good scope of work. We've had problens with permts in
the past. They only give so many characters to
describe all this work that needed to be done. W' ve
gotten past that with this new systemso you can list a
conpl ete scope of work. A lot of tines you have that

al ready spelled out in your contract and it's sinple
cut and paste for the online permtting process. And
so | hope that -- | hope that clears up the concern.
We're not trying to punish everybody for the m sdeeds

of a few, but unfortunately it wasn't just a few It
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was a bunch. And we're trying to handle this during
the permtting process and so it just becones second
nature when you file a permt to provide that
docunentation fromyou that this indeed is a $25, 000
job, and we're doing this for that amount of noney, and
so the permt generates at the right fee. Because in
the current system we had no way to go back and add
addi tional noney to things that were discovered on the
site. And so the departnment's just been experiencing
this loss of revenue, |oss of revenue, |oss of revenue,
and we're not just talking a fewdollars. And so in
desi gning the new system we wanted to have a way to
show proof of contract value and scope of work.
Hopeful | y that answered your questi on.

CHAI RVAN HENDERSON:  Scott, you have your hand
up?

MR. CLEARY: Yeah.

Thank you, CGerald. | think that does. So just for
process and flow, it's ny understanding, then, that
this will be taken care of during the permt process
and during the review by your tech specialist so it
woul d be i nappropriate for the inspectors to ask our
custoners what the contract value is in the field?

MR BROWN. That is correct. W're not doing
t hat .
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MR CLEARY: Thank you.

CHAI RVAN HENDERSON: This is Rick Henderson.

Carl, you have your hand up?

MR CARY: Yeah. Carl Cary.

So this copy of the proposal or the contract or
what ever, Cerald, is going to be stored in the L&l
systemin perpetuity, essentially?

MR. BROMN: Yeah, the contract value, the
stated contract value and the parts -- it's all of our
permtting processes right now Everything that we
have in our systemand everything we wll have in our
systemis sonething that sonebody could file a public
records request. And we've had people do that. "I
want to see every contract the last five years what the
val ues were," and went through our process of the
public records request. W're a public agency, and the
work you do is subject to that. So none of that has
changed. Al that stays the sane.

MR CARY. Carl Cary again. But just to add
so now they could al so request a copy of that proposa
or that contract or whatever was submtted --

MR. BROAWN: We're not asking for the whole
contract, Carl. W're just asking for, you know,
what ever you want to provide us. A signature line with

a total, a statenent fromyou that this is the val ue of
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parts and labor. And if it turns out, you know, there
I's sonething, we go back to that docunent. |If we have
to use outside auditors to come in and review this
stuff, that's what we do. But we just want sonething
cl ear and concise fromthose that are filing the
permts, this is the contract value parts and | abor,
and this is the scope of work. The contract parts and
| abor has been part of the WAC rule and RCWsince its
I nception, and all permts are based on the price of --
the final price of parts and |abor for that contract,
and that's -- that's what we base our permts on. And
sonme peopl e have taken liberties in their evaluations,
"Well, I'"mgoing to pack this, that, and |'mgoing to
pack that." [It's whatever the bottomline of this is a
$26,000 job, and this is what we're doing for it.
That's what we're | ooking for.
CHAI RVAN HENDERSON:  This is Rick Henderson.

So just to summarize that right there is what |'m
hearing, a copy of the contract is not going to be
requi red. However, a docunent fromthe conpany, be it
a letter or sonmething with an item zation of what the
cost and | abor to the building ower, to the custoner
I's, is what the departnment is going to be | ooking for?

MR BROWN. Typically the |ast page of the

contract is "We're going to do it for this price.
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Here's ny signature. There's your signature." That's
all we're looking for. W're not |ooking for the whole
thing. W're not |ooking for your products you're
selling. We're not looking for any of that. W're

| ooking for "this is what it cost.” And then typically
in contracts, they have a scope of work, like, we're
doing this, this, this, and this with this anmunt of
noney, and cut and paste that as the end of your work
description for your permt.

And Rebecca put a thing on there on how to apply
for a permt and install a new conveyance that may
clear that up on how -- what that |ooks |like on the
portal, which wll be very helpful to you.

Very qui ckly, what we're | ooking for sonething that
we can hang our hat on when your job becomes an issue
from anot her stakehol der, or whatever, we can show we
did our due diligence, you did your due diligence.

This is a statenent. This is what we charged for this
work, and this is the work we did. That's all we're
| ooking for, the statenment and the rule and the
statute, the rule and the |aw.

CHAI RVMAN HENDERSON:  One ot her point of

clarification.

Lyall, | see your hand up there. 1'll get to you
just one second. | had just one nore followup for
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CGerald on this one.

And | know this question has cone up several tinmes
in the past where sonetines, depending upon the job --
It doesn't happen very often, to ny know edge, but it
does happen where the contract that the el evator
conpany may have the total value of that may al so
i nclude other trades' work. Like, if there's
el ectrical work being required that's not conveyance
wor k, that they beconme the contractor and subcontract
that out, but they becone -- that's the total val ue,
becones part of the total value of the contract.
Sonetinmes the contract may al so include the cost of a
year's mai ntenance involved in it, which maintenance
doesn't require permtting. |Is there any nethodol ogy
that we currently have to strike out the l[ine itens or
part of the contract that's not required to have a
permt, or is that required to be a part of the permt
cost, that -- that work done by others or work that
woul d typically not require a permt?

MR BROMWN: The part about hiring an
el ectrical sub to install and di sconnect pipes and wire
and all that other stuff, our -- our inspection always
starts at the disconnect so we have to look at it

anyway, so it is covered work, it's under the

conveyance work. As far as drilling a hole or any of
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that other stuff, those -- that's also provided for the
conveyance. W are just interested in providing a
contract value, frequent contract value for what has
transpired for the value of the work and the scope of
work that you have. And if that's part of the scope of
work, that's part of the value of the contract.

CHAI RMAN HENDERSON:  So the permt cost would
i ncl ude cost of materials and work that would typically
not require a permt is what |'m hearing.

MR BROWN.  Yeah. You know, a lot of tines,
you know, historically in the past the conpani es have
slid a five-year contract under the -- you know, into
the installation contract and things |like that to give
a discount on the price and all that. And, yes, that
I's not considered to be, you know, sonething we pull a
permt for. |It's your service contract. But the
majority of everything else that we're seeing isn't
that. In fact, every one that we've had a chall enge on
never included drilling a hole or never included a
service contract. W' re tal king about people that went
out and wote down three things, and we show up and
they did ten, and they have a permt that shows the
val ue of the three things. And that ship's sailed.

W' re not doing that anynore.

CHAI RVAN HENDERSON:  Tot al I y under st and t hat
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aspect of it, CGerald. But it does |eave the question
inny mnd of we're now requiring permts for
non-permt required work, potentially.

MR BROM: Like | said, | just want to see
t he scope of work and what you're charging parts and
| abor for that scope of work, and that's what the
contract value is. And that's why you're going to nmake
a statenment that will hold up in a state investigation
to show that that's exactly what we did. This is what
we provided L& . This is the work we did. It's
permttable work, and this is what we did and how we
didit. That's what |I'masking for is contract val ue
and scope of work.

CHAI RVAN HENDERSON: Lyal I, you've had your
hand up for a while. Sorry. Go ahead.

MR WOHLSCHLAGER:  Yeah. Lyall Wohl schl ager.

|s there going to be a m ni num budget cost where

this is going to apply? In our particular case, we do
a lot of residential stair lifts, which, you know, are
typically a ot of times under $5,000 and we don't even
have proposals or estimates that are signed off by a
contract -- excuse nme -- a customer because they are a
stock item So are you asking that we could just
certify that that's what we sold it for? Because we

won't have any docunentation signed off by a consuner
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that that is the agreed price.

MR BROAWN: We -- we have to have sonet hing
that -- what you charged themfor it would be the
contract value and the work you did. And | understand
that the chairlift industry noves fast and furious, and
alot of times it's done off of stock that's in the
van, so to speak. You get out there and get it in so
we can get grandma hone fromthe hospital. And |'m not
trying to delay that process here. But what | am
saying is |'masking for a fair permt value for the
work perfornmed. That's what we're asking for.

Does that answer your question, Lyall? | know
we're not tal king apples for apples for, you know, a
big commercial job conpared to a stair chair.

MR WOHLSCHLAGER: Lyall Wbhl schl ager.

|'mnot sure that it answers it. |t seens to nme
when | fill out the permt application, I'mattesting
to the fact that | sold the stair chair for 4,500
bucks, and so that's ny signature, and that's ny
attestation that that's what it cost. So | don't know
that | -- | create another piece of work -- piece of
paperwork and submt it is anything nore than already

what's on the permt app. That was ny concern.

MR BROWN. Well, like | said, I"'mtrying to
put in sone standard on permtting just |ike the code
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says. The code says that permts are valued on parts
and labor. And if that's what you've been doing,
fantastic. W're just asking that part of this permt
application -- and like | said, please, please, go

t hrough and review the information that Rebecca put in
the chat and at |east |ook at what it is so we can cone
back and have anot her conversation. But no, you got a
great point, and | appreciate that.

MR. WOHLSCHLACGER: Thank you.

CHAI RVAN HENDERSON:  Thank you, Lyall.

Carl ?

MR. CARY: Yeah, two questions. | just wanted
to confirmwhen this new process is effective. Is it
after the system goes |live?

And then | just wanted to clarify Ricky's point
about when he's tal ki ng about turnkey, Iike,
noder ni zations, alterations, stuff like that where
we're covering the cost of -- or we're including the
cost of fire alarm W're including the cost --

they're going to get their own permt. W're including

the cost of electrical. They're going to get their own
permt, of, you know, pit sealing or -- you know, or
stuff that people are going to do that's all in our

price. And |ooking at the wording of the WAC, it says

for |l abor and material, total cost of conveyance
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operation and the labor to install or alter. That's
not -- that's not labor or -- that's a separate thing,
at least in ny mind, so | wanted to clarify that.

MR BROMWN: Yep. That's based on parts and
| abor. You present what you are charging the custoner
for billable work or permt work, and that's -- that's
the fair contract value. That's all we're | ooking for.

Does that nake sense, Carl?
MR CARY: Carl Cary.
| mean, not really. So | guess let ne just sumit
down. So can we back out the related work cost from
the total cost when we submt for the permt and
provi de you docunentation as such?

MR BROM: If it's -- we only sell permts
for conveyance work. How does that sound, Carl? They
seal a pit, they go through and do injections, and
you' ve got a guy's time tied up and spotting the car
and putting it on (indiscernible) and com ng back out
and inspecting it, turning it back on, that's what
you're charging a custoner for.

MR. CARY: Thank you.

CHAI RVAN HENDERSON: This is R ck Henderson.

Scott, you have your hand up?
MR CLEARY: Scott Ceary, MI.

| understand why you're doing this. But if there's
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waste and fraud, then there should be sone sort of an
audit nmechanismw thin this to where you can audit the
records. And if you do find fraud, sonething should be
punitive then. | think that there's a |ot of waste and
fraud that we're finding out in governnent and
everything el se across the board, so audit. And then
use the ability to renove people's Iicenses for
cheating. | just don't |like the broad brush agai nst
everybody. | would wel cone an audit of our conpany on
what we paid for permts and what our job costs are.

So | just hope that's -- you know, that's part of the
calculus. It's not everybody. It mght be a |arger
portion. And | understand that it hurts everybody when
you | ose revenue. But there should be sone sort of
audi t nmechani sm

MR. BROMN:  Thank you.

M5. TAYLOR: This is N cole Taylor again. |
do have a couple nore slides here to finish off this
presentation.

Qur next ask, of course, is just to help spread the
word. We've been trying to nake contact w th many
t housands of people across the state for the | ast
coupl e of years and nake sure they're aware this new
systemis comng. |If you could please just nake sure

t hat your custoners or other folks that you're
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interacting with that use the systemare aware that
this is comng, that would be great. Again, you can
point themto the |Ini.wa.gov/cnp for themto find all
of the necessary information and how to sign up, et
cetera.

And then lastly we have just a quick pul se survey
that we're going to toss into chat. Carissa just put
that in chat. Thank you, Carissa. So if you all could
just take a few nonents and fill that out for us, it
woul d just help us ensure that we're continuing to neet
your needs as we get closer to our go-live here. And
that's it for us.

Any ot her questions or conments in regards to the
new CWVP syst enf

MR BROWN. | have a quick comment. | would
i ke to congratul ate our CMP team W have got the
t op-shel f people out of all the IT departnments in the
state conbined. W have got the right people working
on this project for us. They are doing an awesone job.
And seriously, these people know |I'm al nost ready to
hire them for inspectors. They took such a deep dive
Into the code and forns and everything. No, |'m
serious. W' ve got sone really wonderful people here.
And when you call and ask questions or send requests to

this team you're going to get the straight scoop.
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You're going -- they understand the talk, and they
under stand what the walk | ooks Iike to nmake this
happen. So kudos to them They're doing a great job.
And everybody should feel confortable that we got the
ri ght people at the right place doing the right thing.
Thank you.

M5. TAYLOR: Thank you, Cerald.

And thank you to the team

Back to you, Ricky.

CHAI RVAN HENDERSON:  Thank you, Ni col e.
Appreciate that. And | again just voice Cerald s thing
there. Appreciate everybody's work on that. Looking
forward to the final product.

Next item on our agenda here is our followup for
t he divisional |eadership on Al7.3 inspection. The
departnent has put out a letter to the ESAC for review
for an Al7.3 policy statenent, which would effectively
suspend a portion of Al7.3 until the next code adoption
cycle. The ESAC comm ttee nenbers have had a chance to
review this letter.

And I'mjust going to go ahead -- for the ESAC, |'m
going to do a quick review of the letter. I'mgoing to
share nmy screen real quick for this one so that
everybody can see it. And this letter cane fromBrian

Hor nback, Deputy Assistant Director, and the subject
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was the Al17.3, 2015 safety code for existing elevators
and escal ators. And without getting into reading every
word of the policy statenment, unless the commttee here
would like for ne to. | believe the commttee has had

a chance to review it.

Go ahead, Scott. | see you have your hand up.
MR. CLEARY: Yeah, I'd like to have -- 1'd
li ke to have -- Scott, M. |1'd like to have it read

on public record, please.
CHAI RVAN HENDERSON: Ckay. So this is dated

February 24, 2025. |It's addressed to the ESAC
Commttee. |It's fromBrian Hornback, Deputy Assistant
Director in Field Services and Public Safety, and the
subject is Labor & Industries policy position on Al7. 3,
2015 safety code for existing elevators and escal ators
enforcement. "Title: Policy for enforcenent of
Anerican Society of Mechanical Engineers, ASME, Al7.3,
2015 safety code for existing elevators and escal ators
enf orcenent . "

"I ntroduction: Elevator stakehol ders have raised
concerns about the cost and other inpacts of the
adoption of Al17.3, 2015 and confusion on how now

expired tinelines inpact conpliance under WAC

296- 96- 23000. The departnent has reviews" -- excuse
me -- "the departnent has reviewed the history of
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I ncidents and existing rules and determ ned that
addi tional review of the ASME Al7.3, 2015 requirenents
I S appropriate.

"The departnent, under law, has authority to do
this work under the following: RCW70.87.110 all ows
the departnent to nodify or waive requirenments whenever
any requirenents are shown to be inpracticable, such as
I nvol vi ng expense not justified by the protection
secured when the equival ent or safer construction is
secured in other ways. RCW70-87-020 has additional
al  owances for the programto all ow exception by policy
to ensure that all conveyance be reasonably safe to
persons Wwth the provisions of this chapter by
applicable statute, orders, and rules of the
depart nent .

"Policy Statenment: This policy establishes L& 's
conpl ete suspensi on of the enforcenent Al17.3, 2015.

The agency using an exception avail able under |aw for
this policy. This policy will remain in effect from
2/ 24/ 25 until the departnent adopts |ater versions of
el evator code through the rul emaking process. Wile
t he departnent works on rul e updates adoption, this
exception policy provides proven safe mninma
expectation for conpliance.

"Responsibilities of Inspectors: For conveyances
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required to conply with ASME Al7.1, 2000 and | ater,

I nspectors will use the ASME Al7.2 inspection guide.
Because it's an inspection guide, inspector site
corrections fromAl17.1. For conveyances required with
code years earlier than ASME Al7.1, 2000, inspectors
w || use Appendix A. The appendi x represents a

sel ection of older rules the departnent has elected to
enforce while updating rules.”

This is Brian Hornback, Deputy Assistant Director
of Fields Services and Public Safety. The depart nent
al so provided an Appendix A for review, which were --
which is what is referenced here within the letter.

Wth that reading, any questions on the letter from
the comm ttee?

|'d like to open it up. Do I have a notion for the
conmttee to nove this to vote and to nove on to
approve?

MR WOOD: Ricky, this is Garry Wod. |
notion to nove it forward, please.

M5. GOULD: Jan Gould --

MR CLEARY: This is Scott Cleary. | second.

CHAI RVAN HENDERSON: So | have a notion and a
second for a vote. So could | see a raise of hands

fromall the commttee nenbers or alternates if the

committee nmenber -- their main is not present to nove
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this --

MR CLEARY: Ricky, you want to ask for --
Ri cky, you want to ask for discussion?

CHAI RMAN HENDERSON:  Thank you.

Before we nove for a vote, do we have di scussi on?
So if you would | ower your hands until we -- do we have
any notion for discussion?
(No response.)

CHAI RVAN HENDERSON:  Hearing no notion for
di scussion, noving on to a vote to nove forward to --
for that just to the departnent to Brian for approval ?

So, Scott, do you want to go on record as a no on
the vote?

MR CLEARY: No, sir.

CHAI RVAN HENDERSON: W th that said | show the
nmotion -- the vote is approved to nove this forward to
t he departnent.

Can't believe there was no discussion at all on
t hat .
| see Brian has his hand up.

MR. CLEARY: W've had -- we've had a year of
di scussi on.

CHAI RVAN HENDERSON:  Tr ue.

So, Brian, go ahead.

MR. HORNBACK: Brian Hornback, Departnent of
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Labor and Industries.

That was kind of what | was going to point out. |
want to thank the conmttee. So you all recognize the
struggl es we've had getting this thing done. And
you're absolutely instrunental in doing it. Ricky, you
did a phenonenal job with technical witing to help us
get it right and get ESAC s voice heard in itself.
just want to say thank you. You know, | know -- | know
exactly how val uabl e you were in getting it done, and |
appreciate it. Thanks, everyone.

CHAI RMAN HENDERSON:  This is Rick.

Thank you, Brian.

One other followup on this one. | know that while
this letter was addressed to the El evator Safety
Advi sory Commttee, ny understanding is that there's
going to be sone additional information going out to
t he stakehol ders letting the stakehol ders be aware of
this.

Do we have any kind of a tineline or the |ayout of
that when that's going to be com ng forward?

MR, HORNBACK: | don't have anything | can
share with you today.

Gerald, do you -- do we need to finish that up
internally before we have something to share?

MR BROMN: Can we just get a -- redraft that
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wording into the policy and post it on our website and
send it out CGovDelivery to the over 4,000 people that
are on there and get it to the ESAC and the inspectors
and everybody involved. And the policy wll be drafted
In such a way so you can share it with your custoners
and things |like that and people inquiring about it.
That's -- that's the only change, is we're just going
to change it froma letter to the ESAC to ot her
departnent policy. And it's -- we're not anticipating
any wordi ng changes or anything like that. But on the
policy, we'll have the policy in an Appendi x A so
everybody's | ooking at the sane thing, apples for
apples all the way across.
CHAI RVAN HENDERSON:  Thank you, Ceral d.
Thank you, Brian.
MR. HORNBACK: And, Ricky, ny request is to
have that happen by Monday. So that's our plan.
CHAI RMAN HENDERSON:  Scott, | see you have
your hand up.
MR. CLEARY: Yeah, thanks.
| just want to reiterate | eadership, you' ve done a
great job in bringing this through.
The other question is, is has this been vetted by
your AAGs? We've never heard anything. | know we're

not supposed to ask that question because they only
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gi ve gui dance to you. But | want to nake sure that's
been done.

And what happens to any of the old wite-ups? Are
they just dissolved that were -- that have been witten
up for quite a period of tinme? Just curious.

MR BROWN. Anything that falls outside of the
pre-existing Part D, which is basically what Appendix A
Is. Appendix Ais -- is -- it cites the current Part D
what we updated fromthose old rules. And the body of
the old rules are things that these units have been
subject to for the last, you know, 20, 30 years. So
not hi ng has changed. So if there's any penalties or
anything out there that are specifically designed for
| ack of conpliance to anything that's outside of
Appendi x A or this policy, that will be reviewed and
taken care of because we're not here to perpetuate any
i1l feelings about this. And so we will -- we'll
address those as they becone brought to the departnent.
It's the right thing to do.

CHAI RVAN HENDERSON:  This is Rick Henderson.

Thank you, GCerald.

Brian?

MR. HORNBACK: Yes. Brian Hornback.

Gerald, if you would, I think we need to take a

| ook at what kind of conmunication needs to go out
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based on Scott's question to anyone who has a current
wite-up of some sort out there that feels like it's
pendi ng so our stakehol der -- comunication to

st akehol ders, whether it's sonething separate that can
go on listserv or whatever to those fol ks that m ght
have somet hi ng pendi ng or whether it goes on our
website that clearly states what we're doing wth this.
Let's nmake sure we include that in the conmunicati on.
Thank you.

MR BROMWN: It will be part of the top policy
clarification for the buil ding owers.

WIl that take care of what you're tal king about,
Scott?

MR. CLEARY: Yeah. And is there any penalties
t hat have been paid in the early days? So that woul d
be a good thing to figure out, is anything -- has
anyt hing punitive been sent out and paid in the early
days? Because this has been going on for many years.
So just curious on that.

MR BROMN: Yeah, we'll have to | ook at that,
and it wll be on a case-by-case basis to nake sure
It's not. A lot of things in Al7.3 are duplicated in
Al7.1, and so you have to run it across sonebody's desk

toreview, "Yes, it is an Al7.1. It appears Al7.3."

You know, we're not talking -- you know, we get down to
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the nitty-gritty of this is definitely 2015 standal one
"I had a penalty for it, and I want a refund." | nean,
that's the clear-cut case there. But the things that
are duplicates, then it's a code thing and it's alife
safety thing the building owmer needed to correct
anyway. So that's why it takes so many to reviewit.
That of course would be ne.

MR CLEARY: Thank you.

CHAI RVAN HENDERSON:  Ri ck Hender son.

One quick followup on that one, and | know -- |
think it was spoken earlier that this is going to be
going out on listserv and al so the website. But | know
there are sone challenges with the website right now,
technical. And not all of our stakehol ders are out
there signed up for |istserv.

MR BROM: The listserv has basically
redubbed GovDelivery program and so that was just --
they were just conbined, and it's now GovDelivery. And
the individual notifications to those groups are --
that's why we always encourage people -- if you look in
the chat right now, Mandy Erlich put a way on there for
anybody who's on here that's not getting those
GovDel i very notices, please sign up so you can get
t hose and share those. You can forward those to your

custonmers. This wll be in there. Please get --
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pl ease get signed up on that. It's also on the website
of howto sign up. W'd encourage everybody to do
that. And encourage the buil ding owners, too, so they
know what's coming their way.
CHAI RVAN HENDERSON:  This is Rick Henderson.

| whol eheartedly agree with Gerald on that one to
encourage all of the stakehol ders, building owners to
get signed up for that GovDelivery system But | know
there are a lot of people who don't. They just don't
like to get that email inbox inundated with that.

|s there -- and with the chall enges that we
currently have with their website, is there any kind of

a timeline on when this will be updated on the web

site?

MR BROMWN. Yes. Yes, we'll get that done as
soon as we can. It's just that Mandy and Melissa were
the -- were the website people that contacted and got

t hi ngs done. And right now we're shifting that around,
and we're borrow ng another program s website update
people to help us out inthe interim W're nmaking
progress on getting sone staff in that will have that
assignment full tinme. | commend Brian in the

| eadership for making that happen so we have another --

hopeful Iy, have another three in the office. Becky has

really hel ped out as admn. |'ve got another person
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that's hel ping out as admnistrative assistant for ne
until we can address that issue. W're still -- we're
still pulling rabbits out of the hat to help the
program but we really appreciate. And they're going
above and beyond to nake sure we get additional staff
and inspectors. So ny hat's off to the hard work that
t hey're doing for us.

CHAI RVAN HENDERSON:  Thank you, Geral d.

Bri an?

MR. HORNBACK: Yeah, this is Brian Hornback.
l"mgoing to try to give you a little shorter
answer. Cerald, | appreciate all the information you
provi ded, but Ricky asked for a tineline. So what |'m

going to tell you is that we've identified sonmebody
that can do this for us. So we'll make sure that as
soon as -- as soon as it goes final, we'll get it on
the website within a day or two of that. So | do
understand it has to be filed with the office of the
code revisor. I'mstill learning a little bit because
normally | rely on the chiefs to do the policy
statenents. So I'mlearning a little bit about what
the process | ooks like. | expect that within a day or
two of being -- call it's final version -- that we'll
have it on the website.

CHAI RVAN HENDERSON:  Appreci ate that, Brian.
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Wth that said that brings us a little bit past our
10: 30 schedul ed break time. So let's take our break,
and 1'll see everybody back here at 10:45. Thank you,
ever ybody.

(Brief break taken.)

CHAI RVAN HENDERSON:  Comi ng back from our
break. 10:45 on the agenda brings us to the chief's
report, Scorecard and Accident Review. Gerald, are you
able to present on that?

MR BROMN. | am | am |It's the same
information on a different formthat it has all the
sane information. The one that we're used to seeing is
to be updated so we can start using the old format
again. But for nowthis is the information that would
normally go intoit. So we're going to go with what we
have.

Thank you, everybody. |1'mthe chief elevator
I nspector, and the part of the program|'mtalking
about how we're doing on inspection scheduling and the
t hi ngs that we've acconpli shed.

What this shows is in the previous fiscal year, we
show that we did a total of 20,972 inspections that
wer e schedul ed, we actually acconplished 14,471. That
puts us at a 69 percent conpletion ratio. This was

prior to the current report. W have a 50 percent
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target date by the state, state auditor's office, that
we try to at | east get half of themdone. And so what
this shows is what they consider to be on tinme was

6, 140. That's 60 days that's noted above. So we were
about 42.43 percent, which is pretty close to half of
them getting done what they consider to be on tine.

And so now we're going to go down here and | ook at
the statew de nunbers. Basically, what we're talking
about is the last quarter of 2024. And so this is
Cct ober, Novenber, and Decenber. And so this shows
that like in October we had 1,977. W actually got out
and got 1,298 done, which is 65.66 percent. On tinme of
that was 701. So that puts us at about 54 percent. So
anything over 50 is (indiscernible). In Novenber we
had schedul ed 1,564. The actual was 920, and which is
about al nost 58.82 percent. 511 were on tine. And
55. 54 percent was conplete. And so in Decenber,
simlar nunbers, we had 700 -- or 1,781 that were
schedul ed. 1,043 were actually acconplished. That
puts us about 58 percent of them being done on tine for
t hat 60-day w ndow of having them done from when they
were done the previous year. |t shows to be about
47.46 percent at the 495. So the total for the quarter
I's, out of the 5,022 that were schedul ed during that

quarter, we did 3,261, which is about 61 percent. And
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then on tine was 1,707. And so 52 percent were done on
tine.

| s there any questions about -- this breaks -- the
rest of the graph just breaks it down by regi on and how
they were -- what their nunbers | ooked Iike
individually, but I"'mjust trying to get a statew de
br eakdown.

Scott?

MR CLEARY: Couple of questions. One is,
does this account for the ones that haven't been done
for years? And what is the status of the grain
i ndustry inspections that have been halted for many
many years?

MR BROMN: | don't have the breakdown on the
grain industry. | do have a breakdown for what we're
behi nd for schedul ed annal s, which they woul d be
included in. And I'lIl show you that chart here in just
a mnute. Thank you for asking, though.

MR CLEARY: You're wel cone.

CHAI RVAN HENDERSON:  This is Rick Henderson.

| see Garry has his hand up.
MR WOCD: Just a quick question. Thank you.
Gerald, it shows target at 50 percent. M question
Is why the target is 50 percent and not 100 percent,

which is what RCWrequires. Wo sets the 50 percent
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goal ?

MR. BROMN: That was part of the audit.
That's what the state auditor's office always asks us
about is how are you doing on the 50 percent? On the
old chart, it showed that squiggly yellow Iine that ran
through it. That's the target of the 50 percent. And
remenber, where it says schedul ed, the current system
t hat we have, every inspection generated its own new
I nspection ticket on the anniversary date of the [|ast
I nspection. And so that's where we get this schedul e
to actual what the inspectors went out and did based on
t he schedul ed i nspections. And so on the schedul ed
I nspections, which like |I said was pregenerated, that's
where the state auditor's office wanted us to at | east
show how we're doing on a 50 percent ratio, and that's
a nunber they picked.

The new systemw || generate reports that are
probably a | ot nore accurate and easier to get to than
these. Trust ne, this was a hunt-and-peck with many
peopl e hel ping ne out to getting this informtion.

CHAI RVAN HENDERSON: Duane, | see you have
your hand up.
MR LEOPARD: Actually, I kind of wanted to

conplinment the state because the reports we've seen in

the past were kind of dismal. | don't even think they
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hit 40 and 50 percent in the past. So ny appl ause goes

out to themfor getting as nuch as they've done

already. | knowit's tough when you're shorthanded,
trust me, all too well. So anyway, to inspectors and
everybody out there, | think you' ve done a great job of

noving forward and getting caught up. That's the way |
l ook at it and that's ny perspective of this report.
MR BROWN. Thank you. | appreciate that.

Like | said we've had sone pretty dismal in the
past. As the inspectors get out and do nore than it's
j ust expected, when they get out and do nore than just
t he schedul ed, eventually this nunber will rise. But
havi ng nore boots on the ground is really going to help
that. And that's the goal of |eadership is to get al
the positions filled.

Scott?

MR CLEARY: Scott, M.

Here we go. You know, this just kind of reinforces
Danon' s perspective about being understaffed. Only |
think in the world of governnent can you have a nandate
to do 100 percent, get your target at only 50 percent,
and have a hard tine neeting that goal. It's just --
you know, | look at this, and | get frustrated as a

t axpayer and al so as a stakeholder. You know, we could

never -- as conpanies we could never performat 50
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percent. If | only want to pay 50 percent of ny
permts or only show up for 50 percent of ny
I nspections, that would be unacceptable. So this just
reinforces where the culture and the systemhas to
change to get the right tools to be able to nmeet your
statutory mandate. And that's not 50 percent; it's 100
percent. So | just think this kind of reinforces that
earlier presentation. And you can understand why
st akehol ders and custoners are frustrated when we're
held to a level that the state itself doesn't hold
Itself to. | apologize for going on with this, but
It's just frustrating. This hasn't changed for years
and years and years. |'ve been part of ESAC since '07
and been doi ng business for over 30 years. And we've
never been able to cone close to what the RCW nandat es.
So | think Brian and all the upper nmanagenent needs to
really ook at what's hol ding them back. And I think
culture just as nmuch as anything el se.
MR BROWN. Thank you, Scott.
Ri cky, you're on nute.
CHAI RVAN HENDERSON:  Thank you, Ceral d.

Appreci ate that.

This is Rick Henderson. Just wanted to reiterate
and enforce what Scott said, | think, you know, goes

back to what Danon has presented on earlier prior to
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the neeting. And also what Cerald said, you know,
getting nore boots on the ground is going to help this.
But | also just wanted to look at that if I'm-- if
|''m | ooking at the chart there correctly. So | ooking
for just the second quarter, schedul ed was 5, 322.
Actual was 3,261. So within that third quarter, 61.27
percent of the schedul ed el evators were actually
I nspected. O those -- of that 61 percent, 1,707 were
done within the 60-day wi ndow tinmeframe. So the 52.35
percent is kind of like the -- it's the 52.35 percent
of the 50 percent, if I'"m-- because of the 1,707 done
on time, that was out of the 5,322 scheduled to be done
ontinme. |Is that -- am | understanding that chart
correctly?

MR BROMN: Yeah. Qut of what was schedul ed
and what was actually inspected. And out of the
actual ly inspected, what actually clicked off 30 days
before and 30 days after the one-year anniversary date
of the last inspection. That's the 60-day w ndow t here
at 50 percent, how nmany of themare pretty current to
bei ng i nspected every year as the -- as the design of
trying to get themon a current schedule. Like | said,
all these nunbers, they do show that we're out in the
field, we are inspecting. W have got a whole team of

peopl e that want to get 100 percent. W' ve got a whole
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t eam of people that care that those other routes are
enpty, and they try to do everything they can to help
out to get things done. |In the neantine taking care of
t he i mmedi at e busi ness needs of turn-on and acceptance
I nspections keep the industry noving, they're carrying
all this weight on their shoulders, and it's very
taxing. And it's very heartfelt when | see their
dedication in these neetings, and you hear the -- you
know, and their frustration why they can't get their
whol e route done and they can't acconplish the tasks
that are at hand. But, yes, you're right, that does
show that we are having a pretty good percentage of
them done on tine, and it's just -- we're not dealing
wth 100 percent success rates, you know, where all
t hese nunbers would all |ook really different
(i ndiscernible) chart to show you the backl og.
CHAI RVAN HENDERSON:  This is Rick Henderson.

Any ot her questions for Gerald on this fromthe

group, fromthe conmttee?
(No response.)

CHAI RVAN HENDERSON: Wth that said -- Rick
Henderson here -- you nentioned that we're going to be
getting back into the charts and graphs |like we used to
see.

MR BROMN: Right.
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CHAI RVAN HENDERSON: Do we expect to be able
to have those available to us for the next quarterly
ESAC?

MR. BROAN: Yes. Yes, I'mgoing to go through
and update that chart so we can see that. It's the
sane information. [It's just a bar graph.

We were tal king about overdue annual inspection
report. And this is for this sane tine period that was
ran yesterday. But this shows by regi on nunber of
overdue inspections on units we consider to be active.
These are things that show up on the inspector's |ist.
So this is by region. And this is the statew de
overal | overdue active inspection list is 6,684. This
represents what our backlog is. And so when you | ook
at the total nunber of inspections, the 20,000 you can
see that the nunmber that we're short is pretty nuch
probably six and a half routes that aren't currently
being covered. So this is -- this is the inpact that
we see.

Any questions?

CHAI RVAN HENDERSON:  Qui ck question for you,
Gerald. This is Rick Henderson. So when we say
"overdue," does this -- what constitutes overdue? |Is
that nore than three nonths?

MR. BROMN: Past 60 days since the | ast
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I nspecti on.
CHAI RMAN HENDERSON:  Thank you.
This is Rick Henderson.
Duane, | see you have your hand up. And then
Scott.

MR LEOPARD: Thank you, Gerald. Gerald
many estimated total elevators does the state hav
record?

MR BROMN: 20,073, | believe.

MR LEOPARD: So if I'mreading this chart

right, then, the inspections total that are behin
6, 6847?

MR BROWN. That's for this quarter. P
understand that was up until Cctober, Novenber,
Decenber of 2024. Al these reports are generate
that timeframne.

MR LEOPARD: Al right. Thank you.

MR. BROMN: Since that period of tine.
only report on the past ones because | don't have
statistics in for the present one.

MR, LEOPARD: |'mjust |ooking at these
nunbers. So nme, again, | gotta say the state's d
pretty good job of keeping up. You know, once yo
the people filled, these nunbers will go way up,

sure. | know that in the past they had al nost a
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conpl enent of inspectors,

and they were working pretty

hard and they were catching up.

MR BROWN. Ch, absolutely.

MR. LEOPARD: So, you know, again | gotta hand
It to your guys and your staff to -- even with these
nunbers it's amazi ng.

MR. BROMN: Yeah, even with three openings,
which is two to three people out is pretty nuch hiring
retirees, right? So | know that our goal is to have
everybody. Thank you, Brian. Qur goal is to have
every position filled and everybody out inspecting. So
that will help all of this. It takes a little bit of
time. If I hire sonebody today, before we can rel ease
himout, it takes about two nonths of code training,
process training, doing evaluations of tech specs by
I nspectors. W have a whol e process for onboardi ng new
candi dates that's worked on very hard to get us so when
we actually pull the trigger and turn them | oose on the
public, we've got sonebody that knows how and what to
wite and things like that. W still work with them
for a period of tinme afterwards. W constantly have
training for our inspectors. Try to get the right
things cited and the right tines.

MR LEOPARD: Sonething, too, | noticed here.

How many new installation and alterations inspections
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are they also performng? If you're like me, you're
probably kind of busy in that departnent too.

MR BROWN. Yeah. Kind of give you an idea,
just looking at permts thenselves, the way our permts
are processed through, we have sone -- this is
sonething | generated yesterday, and this is for this
same quarter from October to Decenber of 2024. M ni num
nunber of days is what this tal ks about on our
turnaround tine on permts. Elevator install permts,
t he m ni mrum nunber of days was two. The maxi mum nunber
of days was 66. And this is the 66 conprises stuff for
back and forth with people trying to finally turn in
their docunents. A lot of people file permts with no
docunentation for the tech spec to review that's just
kind of like a place holder to them So but nornmally
It's a 30-day nunmber on all this stuff. Average nunber
of days fromconplete determ nation to decision is 13,
which is substantially |less than 30 days. And total
nunber of permts is 828. So 828 defines during that
time period new and alteration inspections. And
permts, hoist permts, and then variants on hoi st
permts. So just to kind of give you a quick overview
processing time. Qur tech specs are very busy during
that tine period, there's a couple of holidays in there

too. So that doesn't hel p because they're either not
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processing or the conpanies aren't getting the stuff in
because they're out. So that's all part of this
process.

Scott?

MR CLEARY: | got a couple of coments. One
Is, if that nunber is correct, that 6,684, on an
average of three inspections a day -- | know things
vary between traveling distance -- that's still 22 --
2,228 days even to get caught up. So one is, since we
don't know if these nunbers are conpletely real
because, you know, grain industry and -- how cone the
state just does not zero out and start with a clean
slate starting that no past dues, and then start
putting a plan together with not only staff but
figuring it out how you start froma baseline of zero?
Can anybody show to nme and prove to ne that these
nunbers are actually accurate?

MR BROM: This is -- this is just processing
permts. I'msorry. This is a permt report.

MR CLEARY: No. |[I'mtalking about -- I'm
tal ki ng about the annals. R ght? So annals are
supposed to be done once a year. And I know they're
broken up. But no one can -- no one | can see can give
me an answer of how many are we behind? Which ones are

behi nd? Wich ones are the oldest? Are they two
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years? three years? five years? | know sonme in the
grain industry are even nore than that. So does any of
this make any sense? Wy can't you just zero out and
start new so you got really good nunbers and it can be
tracked?

MR BROWN. Well, | don't have the luxury to
zero things out. W do have policies in place to
I nspect the ol dest stuff first, especially --

MR CLEARY: But you don't. But you don't.
That's the whole thing is no one can -- there's no
priority list that | know of that prioritizes ones that
haven't been seen for nmultiple years. Right? So --

MR BROWN. But we actually do have that
practice in place, Scott. The guys have been
instructed for the |l ast few years on doing the ol der
stuff first. Pick a day of the week to do nothing but
ol der stuff. W had sone opportunities to present a
list of the things that were old back from 2017 novi ng
forward. There was, | think, three or four thousand.
W ended up with about 618 left before that overtine

program went away because of budget restrictions. W

were -- we did nmake a big dent in our backlog --
UNKNOWN SPEAKER: Bl ah, blah --
MR BROWN. -- policy and practice to take
care of this stuff.
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Candi ce?
CANDI CE (LAST NAME UNKNOWN):  Yeah, this is
Candice. | put in the chat a while back, Scott, that |
amnore than wlling to show you guys -- this is not

the tinme and place because it's very detailed on what
it is that we do. |'mnore than happy to show you guys
what |ist we go out of and how we do things at the
weekl y ESAC neeting, if that's what you choose. But,
you know, this is really not the tinme and place to show
you how all the work -- you know, what we do, all the
Intricates (phonetic) of what it is that we | ook for.
But we do have a systemin place. W go through it.
The supervisors and | go through the backlog list. The
i nspectors are told to do the ol dest one first. So
there is sonething in place. And like | said, | can
provide all this information for you at your choosing,
but this is really not the tinme and place to do it.

MR. BROMN: Thank you, Candi ce.

MR CLEARY: Ckay. Yeah, thank you. That
woul d be hel pful. | appreciate it. Thank you.

MR. BROMN: This is our standard acci dent
pendi ng report. The upper portion shows nunber of
el evator accidents pending and final count. That's
this l[ittle I ow bar over here. And then for sone

reason, the nunber of escal ator accidents showed up on
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t he next page. So there's nine pending, eight that
were declared no fault, and zero on accident count at
fault. This is where -- the at fault, it's like
operator error. And the mpjority of these are 100
percent of -- you know, they're |ooking at videotape.
They're looking at the statenments from any w tnesses,
fromthe people that were injured to determ ne what
went wong. And typically it's, "Well, | had |uggage
in both hands, and | tipped back," you know, that kind
of thing. And so it's really sad. They're really
dangerous. People that aren't famliar wth escalators
on this call, next tinme you ride one, hang onto the
handrail and reach forward and with the pal mof your
hand gently touch the nose of the step that's in front
of you and feel just how sharp it is and how nuch
damage that does when that's sliding past you or that
you hit when you fall on it. Escalators is sonething
that | think we all wish we could un-invent, but there
again that ship sailed. So we always have a | arge
nunber of escal ator accidents over el evator accidents.
And the majority of the elevators accidents we have
shown are there again at no fault. Very few tines do
we have accidents that are caused by the el evator
itself. And usually if it is, it's like a levelling

problemon an existing unit that we find has | ow
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mai nt enance records and things like that. So it really
does nmake a difference when the el evator nechanics are
allowed to get out to their jobs and get things taken
care of.

Mat t hew has just posted sone interesting things.
He sends ne different articles on el evator/escal ator
acci dents around the country, around the world. But
nost of the terrible, horrific accidents we see on this
equi pnment overseas i s because they're not necessarily
follow ng the regular ASME standard, |SO section for
escal ator and noving wal ks. And so you have to keep
that stuff in mnd when you' re watching those horrific
videos. Yes, we do have problens here. Yes, we do
have mai ntenance issues. W finally wote down that
escal ators are supposed to have annual cl ean-downs,
annual ly, which is, you know, sonething that happened
in the | ast update October 1st of last year. And so
hopefully we're seeing the conpani es budget nore tine
to get their staff out to do these cl ean-downs.

So that's pretty nmuch it on the accident injuries.
| know | went way over on ny tine.

Any ot her questions?

(No response.)
CHAI RVAN HENDERSON:  Appreciate that, Cerald.

R ck Hender son.
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Hearing no questions on that one, 1'd |like to nove
on to the next item and that is on our |egislative
updates. W don't have a -- we encroached a |ot on the
time here, but is Alicia available, Alicia Curry, to be
able to give us a legislative update?

ALI CI A CURRY: Good norning. Alicia Curry.
|''mthe FSPS senior policy nmanager.

SHB 1183 and SSB 5156 are the only two bills this
session that really involve the elevator program And
| don't really have much nore to share, Ricky. | think
you did a great job of |eading the conversation this
nmorni ng on those bills unless there's sonething you
want to tal k about nore.

| know there's the hearing com ng up, and Cerald
provided that information, as well as | provided the
bill pages for everybody so they can access those and
get the commttee materials, see when the hearings are.
The bill language is on there.

|s there anything nore we want to di scuss on those?

CHAI RVAN HENDERSON: W th that said, just open
this up to everybody in the group. | see Jan's got her
hand up.

Jan, go ahead.

M5. GOULD: Jan Gould, Cty of Seattle. So

what is your feel on these? 1Is this going to pass or
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Is this -- do we have strong enough opposition to stop
this?

M5. CURRY: | know our |egislative director
has been having conversations with, |ike, the bil
sponsors. | have not been directly involved in those
conversations. W just finished our bill analysis.
Qovi ously, we have nmuch of the same concerns. The
March 31, 2026, effective date is, you know,
unrealistic. | don't think it would matter what you
did. There's no way to neet that effective date to be
able to adopt rules. W've identified a pretty
significant inpact fromthese bills, but I know we're
still having conversations around it. | can probably

get nore information fromour |egislative director,

Jan.
M5. GOULD: Ckay. Thanks.
Jan Goul d agai n.
Have you gone on record as opposed?
MS. CURRY: | don't believe that we have
testified on this bill. | know originally the | anguage

was under the state building code statutes. And we
did, as an agency, recommend a technical anmendnment to
have that | anguage noved to the el evator statutes. But
| know we're having still conversations around, you

know, if we're going to be doing anendnents or
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suggesting an amendnent, that sort of thing.

| haven't heard anything nore, Cerald, as far as |
haven't checked in with Tamy today. But |I'm assum ng
you don't know anything nore either than kind of where
we're at right there.

CHAI RVAN HENDERSON:  This is Rick Henderson.

| guess this is where, you know, there's -- the
ESAC s concern here is obviously, you know, safety
aspects of itenms. And there just seens to be, for this
bill, it's a trade off of |ower cost, |less safety, in
ny opi ni on.

Any ot her comments fromthe commttee? Questions?
Hearing none, |I'll nove to -- oh, Jan, I'msorry. |
didn't see your hand.

M5. GOULD: That's all right. Jan Gould, Gty
of Seattle.

WIIl our letter be sent to the representatives and
senators that supported this bill?

CHAI RVAN HENDERSON: | bel i eve that has

al ready been done.

| s Tom McBride still on the group?
But as the ESAC committee, | believe the letter has
gone out to all of the ones on the Senate. | don't

think it's gone out to the House yet. But | believe it

is dissemnated out to all the Senate nenbers.
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MR BROMN: | don't see Tom on.

CHAI RVAN HENDERSON: | think he had -- he was
going to have to drop off a little bit. But | reached
out through Tomto help ne out with that.

M5. CURRY: And | apol ogize. | probably
shoul d have invited sonebody from GCDE here today to
tal k nore about where we're at on that.

CHAI RVAN HENDERSON:  Brian --

M5. CURRY: | nean we've definitely shared our
concer ns.

CHAI RMAN HENDERSON:  Thank you, Ali ci a.

Brian, you have your hand up?

MR HORNBACK: Yeah, Ricky, | was -- sorry.
Bri an Hornback, Labor and Industries. | was of the
sane inpression you were that that had been forwarded
to -- to the Senate. And | think that's fromour --
our GCDE office let nme know that was the case. |
believe it's -- | don't renmenber who the -- the | ady
was on here earlier with Tomthat was having a
conversation, the |obbyist that shared that as well.

And then just FYl for the conmttee as a whol e,
NEI | has reached -- Tom McBride has reached out to the
departnent. Apparently they used to have a fairly

regul ar neeting with Joel Sacks, and that, sonewhere

over the last couple of years, has -- had died out. So
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t hey' ve asked that we restart that. W'I||l be neeting
wth himon February 27th with Joel Sacks, Steve
Rei nmuth or nyself. And don't renmenber if sonebody
fromGCDE is there or not. But again, we'll be neeting
wth them and making sure they're aware that we share
t he same concerns.
CHAI RVAN HENDERSON:  Thank you, Bri an.

More comment s?

MR, HORNBACK: O, FYl: Gerald will be in
that neeting. | think I left himoff.

Sorry, GCerald.

MR. BROMN: Ckay. Thank you.

CHAI RVAN HENDERSON:  Alicia, thank you very
much for that update. Appreciate it.

M5. CURRY: Sure. Do you want ne to give a
qui ck rul emaki ng update as well for everybody?

CHAl RVAN HENDERSON: Pl ease.

M5. CURRY: So | know we've been having
conversations, starting back in Septenber, about
starting the coded option rul emaki ng process, and it's
ny understandi ng that the ESAC nenbers and Geral d have
had conversations at the weekly ESAC neetings about
post poni ng the coded option rul emaking for a year. So
If the conmttee is good with it, we'll again revisit

timeline and the plan for that comng this fall.
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CHAI RVAN HENDERSON:  Yeah, | agree with that.
Appreciate it.

M5. CURRY: | knowit's a |arge undertaking
and requires a lot of tinme and resources.

CHAI RVAN HENDERSON: Right. And the concern
that the ESAC commttee had was that we're currently
resource starved. And that was the concern the ESAC
commttee had was with the |lack of resources that we
currently have that we didn't want to put forth
sonet hing that wasn't deserving of the departnent just
due to m stakes or errors or om ssions just fromlack
of -- lack of being able to get stuff done. [I'd |like
to have the departnent have enough tine to get fully
staffed before we nove back into it.

MR BROMWN. We're doing sone team buil ding
wth our new staff. Hopefully we'll have it soon and
be ready to take on the chall enge.

CHAI RMAN HENDERSON:  Thank you, Geral d.

MR BROWN. And then we're going to tal k about
the 101 for the fee cure.

CHAI RVAN HENDERSON:  Sorry, Alicia. Go ahead.

M5. CURRY: Oh, that's okay.

Yeah, and |I'Il let Jan answer her -- or ask her
question first.

M5. GOULD: Jan Gould, Gty of Seattle.
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Geral d, you nentioned new staff?

MR. BROAN: We have an opportunity to
hopeful Iy repl ace Mandy/ Melissa's conbi ned position.
We're trying real hard to make that happen. And as
soon as that becones apparent, we get through the
hiring process, hopefully we'll be able to bring them
up to speed, the new person up to speed on how we do
what we do so we can tackle this very large rul emaki ng
we have set out before us.

CHAI RVAN HENDERSON:  Any fol |l owup on that,
Alicia?

M5. CURRY: Not on the coded option. But we
are al so planning on possible rulemaking for fee
I ncreases that would take effect in fiscal year 2026.
It would be, again, a general fiscal growh factor fee
I ncrease to cover the program s operating expenses.
The fiscal year 2026 fiscal growh factor is 6.41
percent, and that is -- the fiscal growh factor rate
I s based on the average personal income growh over the
past decade. And I'Il provide sonme information in the
chat, a link to that information about the fisca
gromh factor rates. Tentatively planning to start
t hat rul emaki ng process maybe the 1st of April. And
then we would file the processed rules in May with a

possi ble public hearing in June. And then we would
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| ook to adopt the rules in August, wth an effective
that's tentative for August -- or excuse ne -- Cctober
1st.

CHAI RMAN HENDERSON:  This is Rick --

M5. CURRY: Does anybody --

CHAI RVAN HENDERSON: -- Henderson --

M5. CURRY: Scott, you have a question?

MR CLEARY: Yes. Probably -- Scott with M
Probably an unconfortable one. As a stakehol der and
your custoner, what do | get when | pay nore noney to
the state? Do | get extra services? Do | get extra
t hi ngs done? What do | get every tinme that you
I ncrease? Wat val ue?

M5. CURRY: [|I'mgoing to let Brian go ahead
and tal k on the budget piece.

MR CLEARY: Ckay. Thank you.

M5. GOULD: Jan CGoul d

Possi bl e cost of Iiving.

M5. CURRY: | nean it's to help --

MR CLEARY: No, but | mean --

M5. CURRY: -- us cover the increase in costs
that we have, to cover those expenses.

MR CLEARY: Am| getting nore -- am| getting
nore services? Am| getting quicker response tine?

What am | getting for paying nore? Because we've been
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having increases. And | don't disagree that you need
to be well staffed. But it seens |like we're getting
| ess and paying nore. So there's gotta be sonething in
it that shows val ue.

MR HORNBACK: So the fee increases -- sorry.
This is Brian Hornback.

Scott, the fee increase we're currently proposing

Is a -- essentially it's the fiscal growth factor
increase. |It's |like Jan said, it's the cost of doing
busi ness increase. W've put that off -- or |

shouldn't say we've put that off. W haven't done a
fee increase, | think we're going on three years. And
part of that was a conmtnment for as -- as the el evator
conmunity approved over a two different year period, |
think it was a 17 percent fee increase as the cost of
putting the new CMP programin place. So we had -- we
had not done a fee increase for the two years of that.
And then | have put -- |'ve put this fee increase off
for alnost a year now due to the fact that we haven't
delivered the CVP on tine as we had planned. So we had
put that off in terms -- in ternms of didn't want to do
a fee increase when we hadn't delivered. So once the
CWP goes live, that was the intent is to do a standard
cost fee increase. In ternms of fully funding the

programor fully staffing the program that's where we
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have to get an additional allocation fromthe

Legi slature or ask themfor increased allocation
because right now what we're spending is what they've
aut hori zed us to spend. | think we've been -- we've
been here before and had that conversation around that.
The el evator fund, the 21B fund that funds all three of
those prograns is allocated a certain anmount to spend,
and that's essentially what we're spending now. So in
order to increase that, it's not just about a fee
increase; it's also about getting increased

aut hori zation to spend from Legi sl ature.

CHAI RVAN HENDERSON: This is Ri ck.

Scott, you got your hand up?

MR CLEARY: Yeah.

Alicia, sorry, | didn't -- it wasn't -- this is
Scott with MCI. | didn't nean to attack you. That
wasn't neant at all.

M5. CURRY: No, it's okay.

MR CLEARY: But the question is, is that
going to bring nore noney in? Because you don't have
dedi cated funds. So you're bringing nore noney in, but
Is that going to be able to transfer into getting nore
people, nore staff, and taking care of it, or is it
just nore noney going into a pool? Wich we have no

control over your budget, and you're saying you got
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budget shortfalls. You can see our concern when we're
paying the bills. R ght? So to nme there's gotta be
transparency, and there's gotta be sone value in why
|'' m going to pay nore noney.

MR, HORNBACK:  Under st ood.

CHAI RVAN HENDERSON: This is
Ri ck Hender son.

So, Brian, just to confirmthat |I'm understandi ng
that correctly. Wile we have fee increases going for
t he departnent, those fee increases may not equate to
nore noney to the departnment based off of, you know,

t he anmount of noney that you're allowed to have through

a different process. Am| understandi ng that

correctly?

MR HORNBACK: I'mgoing to -- I'mgoing to
give you a partial answer, Ricky, based on what | know.
And understand that | have to -- | have to understand
nmore -- or | have to give you nore in future neetings.
So when we do a -- in this case a 6.4 percent fiscal

factor increase, we're doing for all the programs from
the 21B fund, essentially actually of our public safety
progranms as a cost of living increase, what | don't
know and the answer | still owe you is that when we do
that 6.4 increase, does that equate to a 6.4 percent

I ncrease in our authorization to spend from
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Legislature. | haven't -- | haven't asked that
question probably as clearly stated that way. So |
w Il do that and be able to provide a better answer.

CHAI RVAN HENDERSON: | appreciate it.

MR. HORNBACK: And, Becky, in the notes, would
you pl ease nake sure you've got that as takeaway for ne
to get an answer to that question? Thank you.

CHAI RVAN HENDERSON: | think that's it. Any
ot her coments, questions for Alicia?

(No response.)

M5. CURRY: And thanks, Brian, for answering
that on the budget piece.

CHAI RVAN HENDERSON:  This is Rick Henderson.

Alicia, do you have -- as far as your presentation,
do you have anything further?

M5. CURRY: Nope. That's was -- that was all.

CHAI RVAN HENDERSON:  Appreciate that. Thank
you, Alicia.

M5. CURRY: Thank you.

CHAI RVAN HENDERSON:  So next item on our
agenda is report fromCty of Seattle. Jan?

M5. GOULD: Yes. Jan Gould, Gty of Seattle.

|''mgoing to speak briefly because we're behi nd
schedul e that our |atest elevator admn and director's

rule with Seattle Fire Departnent and the conveyance
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programis from7/2014, so it's outdated. So we're
devel oping a new one, and it has -- we've already
conpl eted Section 1, which is new installation.
Section 2 is existing buildings with non-FT1-rated
belts requiring sprinklers. Section 3 is existing
bui | dings with sprinkled hydraulic el evators and
machi ne roomtop of hoist and/or pit. Section 4,
existing electric elevators with unsprinklered machine
roons top of hoistway and pits. Section 5 is hydraulic
el evators undergoing major alteration. And we define
that in the first paragraph of our director's rule as
control or et cetera update -- upgrade. And then
Section 6 is electric elevators undergoi ng nmaj or
alteration. Five and six are not devel oped yet. W've
got a neeting by the end of this nonth to -- we've been
very successful of renoving sprinklers under major
alterations for hydros ad for electric elevators. So
we' || devel op those and present that out. Thank you.
And, Jason, do you have sone nunbers you wanted to

present for annals conpl eted?

MR HOAERTON:. Yeah, if we've got tine, | can
share with you where the City of Seattle is at on that.

CHAI RVAN HENDERSON: This is Rick Henderson.

Go ahead, Jason.

MR. HOMERTON: All right. Jason Howerton,
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City of Seattle.

So what we have, basically our systemis we're able
to |l ook at our inspections, basically, one, updated to
two within one day of our inspections. So you guys can
see this table all right?

CHAI RVAN HENDERSON:  Not vyet.

MR. HOMERTON: How about now? You guys see
that all right?

CHAI RVAN HENDERSON: It's thinking about it.
There we go.

M5. GOULD: There it is.

MR. HOMNERTON: (Okay. There we go. All right.
So basically this just shows, obviously, nonths,
January through Decenber. And our conpletion total
conveyances and our conpletion rates is denonstrated by
this graph over here. Basically, over the |ast year,
basically we're comng up on two years now that we've
been runni ng about 99 percent conpletion on all annual
I nspections. W do have all of our positions filled
but one. So we have a total of 15 inspectors. So
we're fortunate in that respect that we have people to
cover all of the areas. So yeah, that's -- that's
pretty nuch where we are.

Qur accident reports get sent in to the state, so

think those are accounted for by the state.
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|f there's any questions, go ahead and |let ne know.
O herwse, I'll et you guys nove on.
CHAI RVAN HENDERSON:  This is Rick Henderson.
Thank you, Jason.
Any questions for Jason on this one?
(No response.)
CHAI RVAN HENDERSON:  Seei ng none, |'m goi ng
to -- Gty of Spokane update. Duane?
MR LEOPARD: | got a couple of things. After
14 years using the systemwe call Accela in the city
for permtting everything -- it ties the fire
departnent together. Police departnent's in there --
we were changi ng systens effective July. So ny hope is
it's going to be a good transfer. | say that, we've
got an outstanding IT departnent and full technician
departnent. There's going to be a learning curve, so
bear with us. |If there's problenms with el evator
permts, you can contact our permtting departnent or
you can contact ne. |'mlooking forward to the change.
|t's supposed to make things nore user friendly for
field inspectors. Wen | say "field inspectors,” |
mean not just ne, the plunbers, electrical, nmechanical,
everything, so bear with us. | am /| ooking hopeful that

there wll be no hiccups, but experience tells me

otherwwse. |It's going to be a prototype for a while.
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CHAI RVAN HENDERSON: This is Rick Henderson.

|t sounds pretty a comon thene on that one. |
don't know if you're ready, but | see Jan's got her
hand up on that, Duane. Are you ready for questions?

MR. LEOPARD:. Just give me a second.

Secondly, we finally have found sonebody. The offer to
the gentleman is going out today. |'mnot going to say
hi s name because | haven't confirnmed the offer has cone
out or anything. 1've been sitting in neetings. So,
yeah, we finally got a second inspector. |'ve been
w t hout an inspector for, I'd say, ten nonths. The
hiring process is -- it's tough for the city and the
state. You know, in nmy case -- I'msure Seattle and
the state is the sane way -- we gotta go through the
civil service process. It has to be advertised. W
had made sone changes to the qualifications. W opened
it up to QEl certified individuals where we were stuck
W th Washi ngton |icensed nechanics only. So this |ast
go- around, we got, you know, sone other decent
i ndividuals. You know, it's not like -- well, like the
el evator union, they run down and if things get slow
and we need to increase our service base, whatever we
can go hire sonebody. The states and the cities can't
just do that. W're also |ooking at, you know, old

mechanics. Most of that retirenent base is gone, and
Page 94

,:A‘ Capitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com

800.407.0148


https://www.capitolpacificreporting.com

© 00 N oo o A W DN PP

N N N N NN P P P P R PP PR
g A W N P O © 0 N O O » W N B O

ELEVATOR SAFETY ADVISORY COMMITTEE
Transcript of Proceedings - February 18, 2025

there isn't many out there that want to becone
I nspectors as a second incone. |It's going to be tough

to get sonebody hired, but we finally got one. Now

we're | ooking forward to having himonboard. |['Ill nake
t he announcenents, | guess, at the next ESAC.
And lastly I'lIl give alittle report. It's an

I nformal nunbers count. Since |'ve been down to nyself
for, I'll say, ten nonths, |'ve got, | think, about 15
el evators that were due for inspection in the |ast part
of '23, and | think about 200 that were due inspections
through '24. W have about 1,300 elevators. So |
don't think |I've been doing too bad. Gven the fact
that | sit on the ESAC commttees, | also do plan
review for high-rise buildings that involves el evators,
at least that elevator section. 1've been hel ping
training the new permtting techs that we've got
onboard. So | don't think we're doing too bad. Once
we get this second guy onboard, | think we're going to
be doi ng sone good catchi ng up.

Let's see. Pay increase. Pay increase. Sorry,
guys, we got another one. The elevator section hasn't
had an increase since 2010. So this is just cost of
doi ng business. Sorry, you're not going to get any

additional services or anything else. But we've got to

be able to pay -- the city at least has to be able to
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pay for the two el evator inspectors that we have. But
all the departnments, plunbing, electrical, everything,
had a slight increase. Again, | think the other
departnents have had an increase since 2010. So the
cities and states need to catch up payw se and cost of
just doing business. You know, that's gotta be
under st ood.
Now you got any questions, Jan?
M5. GOULD: \What operating system if |'m
using the right term did you purchase to -- for
MR LEOPARD: | think it's called LAVA
MS. GOULD: Thanks.
MR LEOPARD: Yeah, |'mnot sure why we
deci ded to change. LAMA is supposed to be better for
user interface and a whol e bunch of other stuff. But I
haven't gotten into the technical side of things. 1've
been working with people to do a good snooth transition
fromAccela and still be able to do nmy reports in the
field. And basically the process will be the sane, but
it wll be different interface for the users.
Any ot her questions?
CHAI RVAN HENDERSON: This is R ck Henderson.
Thank you, Duane.

We are running behind schedul e here, but | wanted

to -- next up on the agenda, the ESAC subcomm ttee
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updat es.

First on the list is cab interior and alterations,
Jason and - -

M5. GOULD: Jan Gould, Cty of Seattle. I'll
be really brief. | gathered sone nanmes and enai
addresses, and | promise we'll have a neeting for cab
alterations before next ESAC. And if there's anyone --
| have a | ot of cab conpanies' nanes, and one -- John
fromTKE. |If there's any other el evator conpanies that
occasionally take alteration permts out for cab
interiors, I'lIl drop ny email address in the chat. So
pl ease contact ne. That's it.

CHAI RVAN HENDERSON:  This is Rick Henderson.

Thank you, Jan.

The next subconmttee status update is on the
conveyance in rental units. This was chaired by
JimNorris, who has retired fromthe -- fromthe ESAC
conmmttee. The report he put forth, and that was from
sone di scussion that we had in the eight o' clock hour
prior to this neeting, based off of ny read of what the
commttee cane up with in [ooking at sone of the
| anguage, ny belief is that that |anguage needs a
little bit of work done to it. And | know Lyall has
put forth sone comments on it as well.

Lyal |, would you Ilike to nake any comments or
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feedback on this at this tine?
MR WOHLSCHLAGER: Yes. Lyall Wbhl schl ager.

Yeah, one of nmy big concerns regarding the letter
was the fact that we didn't define, you know, what kind
of inspections were expected at the tinme of ownership
transfer. And so | know that | do sonme of these
I nspections currently for homeowner transfers, and it's
a big gray area as to what is necessary and what is,
you know, going to be required by the state if they
approve the process. | think we need nore | anguage on
just clearly defining what that inspection process is
going to look like if we go forward. That was ny
bi ggest concern.

CHAI RVAN HENDERSON:  Thank you, Lyall .

And in reading | anguage there, | agree with you.
And there are sone other places, | think, that could
benefit from sone better |anguage.

Wth that said, any other discussion fromthe
menbers review ng the | anguage on the results of the
subcomm tt ee?

M5. GOULD: Jan CGoul d

Scott, didn't you have -- your hand is raised.

"1l step back.
CHAl RVMAN HENDERSON:  Scott ?
MR. CLEARY: Yeah, | think that things have
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changed a little bit over time since the findings came
out, the prelimnary findings cane out and | anguage
came out with that subcommttee. | think we need to
reconstitute that and | ook at sone of the goals.
And then | agree with Lyall. W really need to
|l ook at -- and definitions is really inportant. And
t hen making sure that there's equival ency between
what's required in commercial elevators and what woul d
be required during an inspection or change in status to
a public piece of equipnent like for an Airbnb or a
rental property. So | would submit to the chair that
we reopen that and work at -- and get nore people
I nvol ved and get some | anguage changed a little bit
because | think things have changed since those
recommendati ons cane out.
CHAI RVMAN HENDERSON:  Ckay. This is
R ck Hender son.
So | have a recommendation for reopening the
subconm ttee for conveyances in rental units?
Do | have a notion for that?
Garry?
MR. LEOPARD: Duane Leopard, Gty of Spokane
So noved.
MR WOOD: Rick, | don't know that it was ever

cl osed.
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CHAl RMAN HENDERSON:  |' m not - -

MR. WOOD: Because we were tal king during the
ESAC the last tine Lindsay was tal king about sharing it
now that Jimis gone.

CHAI RVAN HENDERSON:  And that nmay be a -- that
Is a very good point. Oficially I don't believe it
ever was cl osed, but we do no | onger have an official
chair of it.

MR. WOOD: Yes, we do. Lindsay was asked to
take that, and she obliged. She just asked for nore
I nformation, which we wll be getting to her, but that
was my understanding. Lindsay, correct ne if |I'm
incorrect. But that was ny understanding is that
Li ndsay took it on because she took Jinms position with
the UEC that she was taking on this position as well.
She just needed to get herself up to speed.

CHAI RVAN HENDERSON:  This is Rick Henderson.

Li ndsay, can you speak to that. Are you
confortable with running as the chair in this
subcomm tt ee?

MS. LaBROSSE: Yes, absolutely. | just
definitely need -- like, | reached out |ast week, |
bel i eve, just asking for sone history and to get kind
of caught up, but |I'mabsolutely fine with that.

CHAI RVAN HENDERSON: So with that said, for
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the rules that we currently adhere -- and Scott help ne
out on this one. | don't believe we need any -- do we
need any vote noving forward on this, then?

MR. CLEARY: No.

CHAI RVAN HENDERSON:  Al'l right then.

Li ndsay, do you have all of the list of nenbers
that were in the previous subconmmttee, or | guess in
the current subcommttee for that one?

MS. LaBROSSE: No, | have zero information.
CHAl RVAN HENDERSON:  Ckay. We'll get that

information to you, try toif we've got it on -- Jim
was chairing it. And if you would -- if you want to
participate in that, | guess we'll go ahead and j ust

reach out to Lindsay on that one, give her sone help on
t hat .

| saw a hand cone up there nonentarily ago.

M5. GOULD: Jan Gould. That was ne. |'mjust
going to reach out to Lindsay. Thank you.

MR BROMWN. | have a quick comment about this
commttee. Initially it -- it serves several purposes,

but | think the first one was at the tine of sale of a

resi dence that has a conveyance in it, we were going to
require basically to be able to witness a turn-on type

I nspection where we could see the whole thing work,

carry a load, that kind of thing, because so many of
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t hese conveyances, as been pointed out by this
commttee before, have been altered or tanpered with by
people just to nake themrun. And now you're going to
buy the house for grandma because it has an elevator in
it, but we don't know the status of it or if it's safe,
and things like that. W were going to try to get an

I nspector out to wtness the test, not performthe
test, but witness a test. And then also during the
time of that test, we were going to confirmthat on
residential elevators existing that they had baffles in
place to elimnate a small child from standing on the
seal between the hull door and the car door and the car
moving with themin there and killing and mai m ng them
which is part of a Consuner Product Safety Council's
letter to all the governors, which we responded to. W
had that response on our website. But we were going to
confirmat the tine of sale that those -- those

saf eguards were in place.

And then the additional topic canme up about, okay,
they just changed that dwelling froma single-famly
private residence elevator where it's just them and
their famly using it to we just opened the door to
make it an Airbnb, that type of situation where we had
non-fam|ly people in using a conveyance that nost

l'i kel y have never been exposed to or have a clue on how
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they work and the dangers they inpose. So that was
goi ng to be addressed.

|s that a fair assunption of the commttee's work
there, Ricky?

CHAI RMAN HENDERSON: |'msorry. Wat was the
question, Geral d?

MR. BROMN: Was that a good recap of what this
comrittee is going to be doing, is providing those
di fferent points?

CHAI RMAN HENDERSON: | bel i eve so.

MR WOOD: That's consistent with what the
gane pl an was.

CHAl RVAN HENDERSON:  W'th that said, Duane,
you have your hand up.

MR LEOPARD: | just want to comment. You
know, we do need to get sonething going on especially
transition if we can between honeowners. Short story
was | had an electrician cone to ne and tell ne that
there was a elevator in a hone that was being kind of
converted to two living levels instead of one that had
a honme elevator init. | went down and checked it. It
was a wooden box suspended fromelectric chain hoi st

t hat was hooked up to 2-inch, |ooked |ike, a schedule

40 pipe across it. The pipe was bending. | got ahold
of the new honeowner and told himhe really needs to
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take that out. And he didn't disagree with ne. He
turned it into closet space. But, yeah, we're finding
stuff like this that was installed w thout any permts
and just over tinme. And you know, sonething |ike that,
we can't let go. So, yeah, we need sonething sonmewhere
in there. And |'ve heard of dunbwaiters that were
installed using --

MR. CLEARY: Door openers?

MR LEOPARD: Door openers. Thank you. And
peopl e get hurt and killed with these things. That one
| was thinking of, I know, was in Oegon. But, you
know, the state, | really think we need to do sonething
at least at transfer. O especially when people are
renting these out as Airbnbs, they're residents,
they're not long-termresidents. They're short-term
At that point, as far as I'mconcerned, it beconmes a
comerci al elevator and needs to be inspected annually
and tested and everything else. That's all | got.

CHAI RVAN HENDERSON:  Thank you, Duane.

So hearing none on that one --

MR BROM: Garry has his hand up.

CHAI RVAN HENDERSON:  Sorry, Garry. (o ahead.

MR WOOD: No worries. Thank you.

| was just going to, you know, obviously, agree

w th everything that Duane had said. And CGerald' s been
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onboard with that as well as, | think, pretty nuch
everybody on the ESAC commttee. So it's just we've
got a really good starting point fromeverything that
Jimand the commttee had done in the past. And so
It's just a matter of tweaking what we have with a
couple of the itens that, |like, Lyall nentioned and
Gerald nentioned and such. So | think it can be fairly
qui ck. Not fast, but quick, if you wll, totry to get
sonething in place, hopefully before the next ESAC
meeting, and we can vote on it because, again, nost of
the | egwork has been done. |It's just a matter of sone
t weaki ng.

MR BROMWN. It would be nice to get sonme of
t hose changes presented as WAC rul e changes on that
formthat's on the website for submtting WAC rul e
changes. And so that would help facilitate when we do
open up the WAC again to be able to have these pointed
out as specific. You know, | know the conmttee went
t hrough and picked certain WACs. They just put themin
a formof a letter. But if they could just go through
and fill out the -- the different WAC rules that you're
trying to change or anmend with that format, it would be
easier for ne to get the reviews done with the state of
"Can we do this, can we do that, what additional

things?" Like | had said, in past neetings |'ve tal ked
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wth the director. He's very interested in this
process. He had a few comments. And | will say Joel
Is right on top of know ng and providing sone really
good feedback already. And so he wanted to know, you
know, what if they don't pass it? |Is there a fine or
penalty? Do we need to put that in the rule? Is it
sonet hing we can just do in WAC? You know, he had
really good questions. And so we were hoping to at
| east get sone body of information fromthe conmmttee,
push that in, find out what the additional tweaks it
needs, back to the commttee so they can answer those
specific needs. But right now | got nothing to nove
forward or back around. So, yeah, thank you.

CHAI RVAN HENDERSON: This is Rick Henderson.

Thank you, GCerald.

So that is bringing us toward the end of that part
of the agenda. But to just clarify that one, there are
going to be -- that subconmttee is going to be
continuing and is going to update the proposals to the
ESAC commi tt ee.

Looki ng at the next itemon the agenda, that brings
us to new business and conversation from stakehol ders.

Any new busi ness bei ng proposed?

(No response.)

CHAI RVMAN HENDERSON:  Hearing no new busi ness,
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open up for conversation from stakehol ders.
Clarification on this point. Wen we get to the
conversation from stakeholders, is this going to still
be recorded on the record?

Duane, go ahead.

THE COURT REPCORTER: Are you asking nme, the
court reporter? Wait. Do you still want this on the
record?

CHAI RVAN HENDERSON: Hol d on, court reporter.
Just to confirmon that one, Janette.

Gerald, what's the -- or Scott, what's the past
history on this one for opening up the conversation for
st akehol ders fromthe group?

MR CLEARY: It's been off the record.

MR LEOPARD: Ricky, if you'll let ne.
CHAI RMAN HENDERSON:  Duane, go ahead.
MR LEOPARD: | nove to adjourn the neeting

and nove on to the open stakehol der section.
CHAI RVAN HENDERSON: | have a notion for
adj our nment .
Do | have a second?
MR CLEARY: Second.
CHAI RVAN HENDERSON:  Di scussi on?
(No response.)

CHAI RMAN HENDERSON:  Hearing none, the notion
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carri es.

UNKNOMN SPEAKER: W need a vote.

Everybody rai se your hand for a vote for
adj ournnent. Motion carries.

(Meeting adj ourned.)

CHAl RMAN HENDERSON: Then let's have a vote.
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CERTI FI CATE

|, JANETTE CURLEY, a Certified Stenographic Court
Reporter in and for the State of Washi ngton, residing
at Kingston, do hereby certify:

That the foregoing proceedi ngs were reported by nme
and thereafter reduced to a typed fornmat under ny
direction; that the transcript consisting of pages 1
through 109 is a full, true and conplete transcript of
sai d proceedi ngs;

That as a CCRin this state, | am bound by the Rul es
of Conduct as Codified in WAC 308-14-130; that court
reporting arrangenents and fees in this case are
offered to all parties on equal terms; that | amnot a
rel ati ve, enpl oyee, attorney or counsel of any party to
this action, or relative or enployee of any such
attorney or counsel, and | amnot financially
interested in the said action or the outcone thereof;

That upon conpl etion, the original transcript wll
be securely seal ed and served upon the appropriate
party.

I N WTNESS WHEREOF, | have hereunto set nmy hand this

4t h day of March, 2025. Cil,L)szﬂatvL—

Janette Curley, CCR No. 2030
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