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BE | T REMEMBERED t hat on Tuesday, May 21, 2024, at
9:00 AM, before LORI L. STEFANO, CCR, CSR, RPR
St enographic Certified Reporter, the foll ow ng

proceedi ngs were had, to wt:

<LKKLKLL  >>3>>>

ESAC | nt roducti on

Wl cone, Introduce Committee

CHAI R HENDERSON:  This is the Elevator Safety
advisory Conmttee Meeting. We'll start off with
I ntroductions.

|"'mthe current Chair of the ESAC, Rick Henderson,
hol ding the ad hoc position.

And if we could, could we just go ahead and go
through the rest of the Conmttee nenbers, introduce
thenselves. [I'Il call them out.

| believe Garry Wod is not here today for other
reasons.

Sitting in for himand filling in for himis Scott
Ceary.

Scott, would you introduce yourself.

MR. CLEARY: Yeah. Scott Ceary, MI

El evators. | represent the 270 Exenption, exenpt from
Page 4
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| i censure, stakeholders, as well as residential

18.1 equi pnent as well as commercial accessibility

equi prent .
CHAI R HENDERSON:  Thank you, Scott.

|'mjust going to go ahead and just call everybody

out as we go through here.
CGerald, if you would introduce yourself.
MS. ERICKSEN. Come back to him

CHAIR HENDERSON: 1'Il conme back to Gerald.

Jan, are you there?
M5. GOULD: Yes.

Jan Gould, City of Seattle Conveyance Program [|'m

t he Code Advisor.
CHAI R HENDERSON:  Thank you, Jan.
Duane, are you there?
MR LEOPARD: Yeah, just barely.

Duane Leopard, City of Spokane. And I kind of |ike

to say we represent the Eastside too.
CHAI R HENDERSON:  Thank you, Duane.

Brian Thonpson.

MR THOWMPSON.  Yeah.

Brian Thonpson, with AEG S Engi neeri ng,
representing Registered Architects and Licensed
Prof essi onal Engi neers.

CHAI R HENDERSON:  Thank you, Brian.

and
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John? John Carini, are you there?
MR CARINI: Good norning.

John Carini, Deputy Director of Vertica
Transportation for Sound Transit, representing building
owners and property nmanagers.

CHAI R HENDERSON:  Thank you, John.
|s Lyall here today?
MR, WOHLSCHLAGER:  Yes.

Lyal | Wohlschlager. |1'mthe Alternate
Representative for owner-enpl oyed mechanics that are
exenpt fromlicensing, as well as residential elevators
and accessibility lifts.

CHAI R HENDERSON:  Thank you, Lyall.

Carl Cary.
MR CARY: Yeah.
Carl Cary, with Mtsubishi Elevator. |'mthe

Al ternate representing buil ding owners and managers.
CHAI R HENDERSON:  Thank you, Carl.
Jim Norris.
MR NORRIS: JimNorris, representing Licensed
El evat or Mechani cs out of Local 19.
CHAI R HENDERSON:  Thank you, Jim
Jerome Phillips, are you here today?
Al right. Moving on.
Cory Wnchel .
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MR WNCHELL: Cory Wnchell, GV Schindl er
El evator, representing El evator contractors.
CHAI R HENDERSON:  Thank you, Cory.
Duke Davis. Ddn't | see Duke on here earlier?
MS. ERI CKSEN:  Yes.
UNI DENTI FI ED MALE SPEAKER: Yeah, he's here.
CHAI R HENDERSON: I'Il come back to Duke.
Jason.
MR. HOMERTON:. Jason Howerton, City of Seattle
Conveyance Program Manager .
CHAI R HENDERSON:  Thank you, Jason.
MR DAVIS. Ricky, this is Duke.
|"mon. M Mite button is kind of slowto respond.
|'mkind of relating with your Miute button today.
CHAI R HENDERSON:  Fair enough.
Al right. GCerald.
SECRETARY BROMWN: Hi .
|'m Gerald Brown. |'mthe Chief Elevator Inspector
for the State of Washington and Program Manager.
CHAI R HENDERSON:  Thank you, Ceral d.
All right. Dd 1l mss anyone here today that's on
the ESAC Commttee, on the roll call?
UNI DENTI FI ED MALE SPEAKER:  Carl .
CHAI R HENDERSON:  Carl| Cary?
MR CARY: | introduced nyself.
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You pronounced ny name wong, but I did introduce
mysel f .

CHAIR HENDERSON: | did do that. And I'm
going to blane it on ny glasses need to be redone.

MS. GOULD: Ricky, did you rem nd everyone
that we need to say our name before we speak?

CHAI R HENDERSON:  Yeah. Thank you, Jan.

So just a rem nder to everyone, when we are
speaking, that we need to |ead with our name and we need
to speak pretty slowy. W do have a stenographer -
don't know if | said that correctly - that is here. And
we need to be aware of her and help her out so that she
can understand what we're saying and who is saying it.

So, with that said, introductions are done.

The next itemon the Agenda is Meeting M nutes.

So do | have a notion to adopt the Mnutes fromthe
| ast neeting?

Scott, | see your hand is up.

MR. CLEARY: Yeah.

Ri cky, can you have - is Steve and Brian - are
they - can you have themintroduce thensel ves too,
pl ease?

CHAI R HENDERSON: (kay. Can do.

Steve and Brian, are you all here?

MR HORNBACK: So Brian is here.
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Brian Hornback. |'mthe Deputy AD for Field
Services and Public Safety, with the Departnent.

"1l be joining you with nmy conputer in a mnute.
| mon ny phone, just walking in fromthe doctor's
office. So be with you to participate a little better
in just a mnute.

CHAI R HENDERSON:  Thank you, Brian.

|s Steve with us today?

UNI DENTI FI ED MALE SPEAKER: Steve says his mc
IS not worKking.
MR REINMUTH. Yep. | finally got it to work.

Good norning, everybody. Steve Reinnuth. | help
| ead the Field Services and Public Safety Division with
Brian and Gerald. And |I'mhappy to be here today.

CHAI R HENDERSON:  Thank you, Steve. |

appreciate it.

Comment s Regarding & Vote on February 2024's Meeting

M nut es

CHAI R HENDERSON:  Ckay.
So, next item continuing on with the Mnutes from
the [ast neeting.
Do | have a --

MR NORRIS: | nake a notion to accept the
Page 9
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previous Meeting Mnutes as witten.
CHAI R HENDERSON:  Thank you, Jim
Do I have a second?
M5. GOULD:  Second.
CHAI R HENDERSON:  Al'l right.
Wth that said, the Meeting Mnutes are adopt ed.

Chi ef' s Report

Scorecard & Accident Report Review

CHAIR HENDERSON: Brings us to the next item
on our Agenda is on the Chief's Report for the
Scorecard & Accident Report Review. That goes toward
Ceral d.

Ceral d, can you update us on that?
Did | mss CGerald? Gerald, are you there?

SECRETARY BROMN:  Not only did | have nmy mc

off; | had ny canera off too. |'ve been having a great
conversation. You should have heard it. It was
awesone.

|"'mGerald Brown. |"'mthe Chief Elevator |nspector

for the state of Washington. And |I'mhere to present
the Third Quarter Scorecard information.
On our inspections, we had annuals. W had

3,727 annual s performed, Third Quarter.
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O her inspections - meaning, like, turn on and
alterations, new stuff - we had 1,507 inspections done.

Total for January and through March inspections
were 5, 234.

It's easy to report on how we' re doing on our
| nspections.

Accidents. W had 6 el evator accidents and
18 escal ator accidents.

The total for January through March was 24, as far
as acci dents go.

And our vacancies: W have one Field Supervisor
and five Inspectors, wth a total vacancy of six at this
time.

Any questions?

That's my report, M. Chairnman.

CHAI R HENDERSON:  Thank you, Ceral d.

For anyone with questions, if you would, go through
the process of raising hands so that we can go through
the order there and keep everything in an orderly
f ashi on.

| do have a question for you, Gerald, as where
we're at as far as the backl og.

And | know that there, with the hiring freeze that
you currently have, do you have any kind of an idea or

forecast on how that's going to be inpacting your
Page 11
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Scorecard, noving forward?
SECRETARY BROMN:  Yes.

We just recently had Melissa Eriksen, who is one of
our Managenent Analysts in our programthat takes care
of statistical stuff.

And she just recently rel eased an update on how
we' re doing. She had a breakdown per |nspector and per
Regi on And quantities of backlogs that were done.

Mel i ssa, can you speak to that overall nunber on
how we' re doi ng?

M5. ERICKSEN. H . |'m Melissa.

So are we referring to the backl og?

SECRETARY BROWN: Yes. How we're doing on the
backl og that we had previously.
MS. ERICKSEN: Oh, yeah

So, with the backlog, we know that it's an issue.
You know that it's an issue.

So, a couple years ago, we started a project to
reduce it.

And with that, we took all of the inspections that
weren't done up and through 2019 and shared that with
our Inspectors and said, "These really need to get
caught up on. Let's go out and | ook at them"

There were al nost 6,000 conveyances on that |ist.

And | was very stoked, as was everyone el se, when
Page 12
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we got it 90 percent conpl eted.

So, when it was 90 percent conpleted, about six-ish
mont hs ago, we added 2020 and '21 inspections to that,
along with the 10 percent that had not yet been gotten
to. And that gave us about, | think, just over
6, 000 inspections.

And when | was updating the list, | was very
excited to see that we are 26 percent with conpleting
that |ist.

So I know that certain barriers that we've hit are
badgi ng for certain places, Boeing being one of them
W' ve been working on getting specific badging and
credentials for our Inspectors for the airport and a
coupl e other places that you need badges to get into.

And so, since that's been being acconplished, we've
real |y been able to concentrate there and are continuing
to concentrate on getting all of the backlog done.

So, as our ESAC neetings go, we have previously
given updates as to how we' re doing on the backl og.

We will continue to give updates on how the backl og
I S goi ng.

Thi s does not take away from neeting current
on-time inspections, doing our installation and
alteration inspections, along with all the other things

that our guys are so good at doing and they really do
Page 13
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try hard at acconpli shing.

And overall we're getting it done. So I think
that's really successful and really amazing.

CHAI R HENDERSON:  Thank you. Thanks, Melissa.

Scott, you have your hand up?

MR CLEARY: Gerald, where are we - | know we
tal ked about this in our neeting yesterday. And |I'm
glad Steve's here.

Where are we with the grain industry?

It's been years and years and years since they've
had any presence by the State. And | know there's an
I ssue with DOSH that's going to be worked out.

But | keep getting the - it took a long tinme to get
the green issue turned around to conformto what the
State wants. And it's been kind of crickets.

And | don't know what kind of guidance to give them
forward because there's many granaries out there that
have not had their equi pment | ooked at in five, six
years.

So | really need to get sonme feedback.

And | know, Steve, that you said we'd be able to
tal k about it.

But | need sonething in witing that | can give to
them so they can figure out, you know, what are their

obl i gati ons.
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And so I'mat a loss right now It's been a |long
tine.

SECRETARY BROM: If that's directed at ne,
Ceral d Brown, Chief I|nspector?

Yes. It was brought up in a neeting yesterday. |
went to headquarters. | had an in-person nmeeting about
it.

We are looking into the I SH requirenents for our
state workers, DOSH requirenments for our just general
enpl oyee workers for the industry, and tried to cone up
wth a resolution, as quick as we can, on what's
acceptabl e and what's not.

We had di scussed sone alternatives to an in-person
I nspection, which not did pan out. W are still working
on that.

| don't have anything to report at this tine.

But I will tell you that there are ongoi ng nmeetings
about it. And we are nost anxious to satisfy that
requirenent. So nore information com ng.

MR CLEARY: The followup on that - can we
get something in witing that kind of tells us what the
timeline is or what you're working on?

| get calls alot. And | know Lyall does too.

And, Lyall, you can step in a little bit too.

We don't know what kind of guidance to give them
Page 15
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because | have nothing to refer back to.

So, if it's a plan that's being put in place, can
we get a menmo or sonething in witing, saying, "Yes, the
State is actually looking at this. These are the
I ssues. This is the path forward we're trying to go"?

But they have nothing in witing and not hing being
done, puts us in a very conprom sing position when we're
trying to advise and nmake sure they're being conpliant.

SECRETARY BROAN.  Thank you. | appreciate
that. And we wll work on that.
CHAI R HENDERSON:  Thanks, Scott. Thank you,
Scott. Thanks, Cerald.
Steve?
MR, REINMJUTH. Good norning, everybody.

| wanted to answer your question, Rick, on the
backl og.

And before | do that, |I don't want to put anybody
on the spot fromthe programtoday.

But for our next ESAC neeting, | think we could be
clearer on what the backlog is.

So what | heard was that we were 90 percent a
coupl e years ago. Looking at the nunbers, we got really
close in the last year. W had it in 2023 and 2024, |
think you said, Melissa.

That puts 6,000 back on the radar. And we did
Page 16
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about 25 percent of those.

That's a lot of numbers. And | appreciate the work
that's gone into devel oping the data.

| think we can be even clearer. Wat | heard the
programsay is that we are 4,500 inspections behind,
annual inspections behind.

And | just want to nake sure that | heard that
accurately. And | don't want to put anybody on the spot
ri ght now.

But at sone point in the neeting, | think we need
to be very clear that we are 4,500 annual inspections
behind; or, if that nunber is incorrect and ny math is
wrong, that we change that.

To answer the question, Ricky, on the current
situation for hiring.

So | shared yesterday that we are in a place
agency-w de where we are projected to be overspent at
the end of the biennium which is a year fromthis July.

And so, to do that, we are looking at a variety of
count ermeasures, including holding hiring.

Right now there is a current hold on hiring across
our Division; so across all Public Safety prograns,
across many other divisions in the agency: DOSH,

| ndustrial |nsurance, our Customer Service |ocations.

We have 19 field offices across the state. | think
Page 17
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everybody knows t hat.

W have reduced hours and days, in some of those
particul ar |ocations, because of our inability to hire
Custonmer Service folks.

So it's not that we are overspent currently. |
just want to be really clear

It's that we are taking counterneasures now to make
sure that we are not overspent at the end of the
bi enni um

On inpact on that backlog, whatever it turns out to
be, R cky and everybody else, is clear. W had been

carrying, | think, two or three vacancies in the

El evator Program over the last - | want to say - maybe
year or so. | defer to Gerald on that nunber.

And we are currently at, | think, six vacant
| nspect ors.

So that nunber for the annual inspection backlog is
going to increase; right?

We have to, as a program prioritize then what it
Is that we're going to do with the staff that we have
that is largely based on public safety risk, as
everybody on this call knows.

So we may be after that backlog a little bit. But
we may have to focus on other things that are nore

| mportant right now or as inportant right now.
Page 18
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So, Cerald, what | would ask, please, is that, if
not today, at sone point we conmuni cate with everybody
on ESAC what our actual backlog is. R ght now |'m
saying it's 4,500 annual inspections that are overdue.

And then I'd like us to say, based on the average
annual inspection rate for an Inspector, if we are down
a certain nunber of Inspectors, what do we expect that
to do to the annual backlog? Right? WII it increase?
Probably. And if so, by how nmuch?

So, Cerald, I'll leave that with you today.

|, again, don't want to put you on the spot right
now. But let's get those nunbers to ESAC so everybody
knows what to expect. Thanks.

SECRETARY BROMN:  Thank you
CHAI R HENDERSON:  Thank you, Steve, for that.
| did want to - just a comment on that one.

We were very lucky, | think. Early on, | know,
when Gerald cane in, he really worked hard and got a
stream i ned inspection process. And even with a |ack of
full staff for his Inspectors, we were seeing that
backl og decreasing over tine.

And |'Il just voice a bit of frustration on seeing
where we were making progress, with the training and the
changes that the Departnment had nade.

And now, because of other reasons, we're
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backpedaling a little bit now.

Just wanted to voice a little bit of frustration on
that, in that | hate to see it nove backward.

Movi ng on, Duane, you have your hand up.

MR LEOPARD: Yeah. | wanted to ask.

You know, the State's down six |Inspectors.

How many slots total is, you know, allocated to the
nunber of Inspectors fromthe State?

MR. REINMUTH. That's a great question.

Ceral d, can you answer that?

|f not, we can cone back to it. | have a guess.

O, Brian, if you're still on the call?

SECRETARY BROM: | believe we have about
1,800 elevators in our inventory that we inspect
annual | y.

Each | nspector vacancy that we have represents
probably an average of 750 units for Inspector, times 7
that we're down. | can get nore accurate nunbers.

But that's the consensus that we have right now as
far as vacancies to number of units not being seen.

We have Inspectors that, if they finish their
monthly allotnment up, they' ve been trying to help out on
t hese vacant routes.

So that nunber is kind of a sliding scale to

availability. But we are doing everything that we can
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to address that. So we will try to get some nore firm
numbers to that regards.

MR REINMUTH.  And, Cerald, I'msorry.

Did | hear - | think the question was how many
| nspector positions we have.

And did you answer that? O were you just talKking
about the total nunber of inspections?

SECRETARY BROWN:. | was tal king about total
nunber of inspections and vacancies. | thought that was
what the question's in reference to.

MR, REINMUTH. Al right, Ricky.

| guess | already heard a question - and if not,
maybe at sone point we need to share - how many
| nspector positions we have and how many are vacant.

SECRETARY BROMN: Hang on.

CHAI R HENDERSON: | believe, Cerald, didn't
you touch base on that earlier in the neeting?

SECRETARY BROMWN: | did. Let's see.

MR HORNBACK: Cerald, this is Brian Hornback

The question really was how many | nspect or
positions. And | will get you that nunmber. |'mpulling
up the org chart now just to make sure | don't give you
fal se information.

And just a quick correction: Wen you stated

earlier, you said we had about 1,800 conveyances in the
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state.
| believe what you neant was 18, 000 conveyances.
SECRETARY BROM\:  Ch, vyes.
MR HORNBACK: And | just want to clarify
t hat .

And I will get you the - the nunber of Inspectors
Is right near 59. But |'mgoing to verify that before |
give you a definitive answer. And that would count the
supervi sor positions, by the way.
CHAI R HENDERSON: Melissa, are you able to
answer that?
MS. ERICKSEN. Yeah. 1It's 38 total Inspector
positions, for our currently vacant.
CHAI R HENDERSON:  Thank you, Meli ssa.
Jan, | see you have your hand up.
M5. GOULD: Yes.
|s the 38 the total for the programor for
| nspectors? GCkay. Thank you
CHAI R HENDERSON: So, to clarify on Jan's
fol owup question, that includes supervisors as well as
| nspectors, the 38? No.
MS. ERI CKSEN:.  No.
The 38 Inspectors and 2 Field Supervisors,
3 Techni cal Specialists, an Operations Manager, and a
Chi ef.
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Program Info with Division Leadership

CHAI R HENDERSON:  Thank you for that
clarification.

Ckay. That was, | think, expanded beyond, |
believe, a little bit on the Scorecard and Acci dent
Report.

But noving on, the next itemon our Agenda is
Program Info with Division Leadershinp.

And | believe this goes into Steve and Bri an.

Wuld you all like to take the floor?

MR REINMJUTH.  You bet.

Brian, do you have the ability, given your
in-transit status, to lead off?

MR, HORNBACK: | just finished the in-transit
status and joined here. So |I"'mtrying to get organized.

So give me just a second. O if you want to junp,
go ahead. And |I'lIl be with you in just a mnute, get
everything organi zed.

MR. REINMUTH. Yeah. That sounds great.

Thanks, everybody, for inviting us. Brian and |
help lead the Division, as we nentioned. And we had a
great opportunity to talk to about six fol ks yesterday
on a variety of issues.

| m happy, Ricky, to go through those. O maybe
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you can share those now or at sone point; right?

| want to make sure we're mndful of the Agenda.

We're really attending this nmorning for a couple
reasons.

One is to continue to be present and to listen to
get advice fromthe ESAC. Cerald does that. The
program does that. And we val ue that.

Qur focus yesterday was on Al7. 3.

And, Ricky, let ne just ask: Do you want to talk
about that now? O do you want to get intoit alittle
bit later or save it for a separate neeting, where
things are nore devel oped?

CHAI R HENDERSON: If you could, talk about it
now, just nore fromnecessarily not a high |evel of
detail but just fromthe mle-high view of where we see
where we're currently at, whether that's still in the
devel opnent stages or what the plan is, moving forward,
if is a plan has been developed or if we're stil
| ooking into devel oping a plan.

MR. REINMUTH  Yeah. Thanks for that
questi on.

Brian, are you in a space where you want to | ead
off on that? O are you still getting hooked up?

MR. HORNBACK: |'m having connection issues.

|'mgoing to have to reboot or junp in and back out.
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Thi s thing keeps kicking me out.
MR, REINMUTH.  Ckay.

"Il just go ahead and get started, and then you
can join.

So we, | know, have had a | ot of questions about
Al7.3. |Is the Departnent enforcing it? |Is the
Departnent not enforcing it?

Currently it's my viewthat we are planning to hold
enforcenment of that as it applies to retrofitted
el evat ors.

Previously we had given building owers and ot hers
the opportunity to submt a plan and say, you know, "We
have these kinds of cost issues, these kinds of
technical issues that we need to address."

Over the last couple nmonths, questions have cone up
for me and for Brian and for Gerald and others on
whet her or not the value, froma safety perspective, of
sone of the requirements that Al7.3 inposes is really
worth the investment that we're asking for from building
owners.

So, at this point, we are close to finalizing and
getting witten guidance out that will be suspending
enforcenment and repealing that rule.

That's a | oaded statenent because there's a | ot of

things | |earned even nore yesterday that were sort of
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pi cked up in that Al7.3 incorporation by reference.
Right? It was real easy to just say we want this bag of
stuff, when it cones to updating that code cycle, and
not being as specific as the agency had been in the past
in our specific rules and regulations on what we did and
didn't adopt.

So I want to nake that we understand, by repealing
and suspendi ng enforcenment, what it is that we're
getting into as we work toward the future.

So that is the current plan.

The very clear nmessage we've heard fromESAC is
that we need to get a decision nmade and get a clear
conmuni cation out to the industry so that you can advise
all of your custoners and others wth whomyou interact.

So expect that.

And | think that covers everything at that very
hi gh | evel

Ricky, did | mss anything?

CHAI R HENDERSON: | believe you covered tw of
the major itenms there, which is both, you know, getting
things clear out to us, documented in witing, what the
path forward is, so that we can communicate that well to
our stakehol ders.

And as well as, you know, that there is a plan

bei ng devel oped.
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Those were two of the things that we were really
| ooking for.

One of the biggest ones, |ike we nentioned nultiple
times yesterday and today, is, when this planis in
pl ace, we need sonething documented so that we can have
confidence this is the way we're going to be noving
forward

MR, REINMJUTH. 100 percent. Thank you for
that, Ricky.

And the other piece of it is | amconcerned - and |
know ot hers in the program have rai sed questions about
| want to make sure there aren't building owers who are
currently working on a plan and devel oping a proposal to
conpl y.

And we need to nake sure that we're mndful of
anybody that's currently in the pipeline.

So we' Il communicate with themto |et them know
that there's a pause comng. And then we'll make sure
that everybody knows what the final stance is so that we
can continue to get good advice from ESAC. Thanks.

CHAI R HENDERSON:  Thank you, Steve.
Scott, you have your hand up?
MR. CLEARY: Yes.
Anytine the governnent tells me they're working on

sonething, | get concerned that they work on a tineline
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that doesn't really work for the people that are out in
the field, that we have to spend noney and cost noney
and do things.

So I still have not heard what the tineline's going
to be, when it's going to get back to us with a
schedul e, sonething in witing, because every day it
sends the wong nessage to our stakehol ders and the
owners. W can give clear and good gui dance. And just
being told, "W're working on it" - it's been six years
that it's been being worked on.

And so | really want to see a tineline
expeditiously. | don't nmean any disrespect. But the
bottomline is we've been told it's been being worked on
for a long tine.

| really think that you have an obligation to give
us a tinmeline relatively quickly.

MR REINMUTH. W agree, Scott.

I n our meeting yesterday, | w sh you had conveyed
t hat concern because, when we tal ked about it, it seemed
like it was okay with the six or so people that we
tal ked about yesterday.

We can decide right nowif you'd Iike.

What | have asked is that we make a decision and
that we get advice from ESAC

| know you' ve been giving us advice up to this
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point. W want to continue to get advice.

|f the industry would [ike for us to just decide
today that we're going to go ahead and suspend
enforcenment, we can publish that tonorrow

But what | wanted to do, since |'ve been involved,
I's make sure that whatever we're sharing is consistent
w th what ESAC m ght want, that building owners and
others are inforned, and that we're not just deciding
off the cuff, which is what sone people mght see it as
doi ng.

Your comment, though, on the need for a tineline is
fair. Your comrent on the need for clear guidance is
absolutely fair.

| was surprised yesterday to learn that there had
been conversations going on since 2018. | know there's
been a |l ot of conversations at ESAC, a lot of different
vi ewpoi nts on whether it should or shouldn't proceed as
adopted in 2018.

So we owe this group and others and the industry a
decision. That will be coming. | can make it quickly,
If you'dlike. O | can nake it quickly with a
del i berate schedule so that this group has an
opportunity for feedback. You let ne know.

MR. CLEARY: Thank you.

CHAI R HENDERSON:  Appreci ate that, Steve,
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Scott.

Looking at the talking points that we had from
yesterday, Steve, Al7.3 was one of them which we've
j ust discussed.

One of the other items we tal ked about was the
hiring freeze, which was tal ked about to a little extent
here earlier on in this neeting.

But | did just want to reiterate that, as Chair of
the ESAC - and | think everybody here on the ESAC can
support me on this one; if they do not, please |et your
voi ce be heard here - but as Chair of the ESAC, having a
hiring freeze and not replacing Safety Inspectors, for
the El evator side of things, is sonething that, as Chair
of the ESAC, | cannot support.

This seems to be the wong thing to do at this
time. | understand there nay be reasons. But still
it's sonething that | cannot support.

Does any ot her menbers of the ESAC have any
feedback for Steve on that one at this point in tine?

MR REINMUTH. Let me just say, Ricky, |I'm
happy to listen to feedback.

| f anybody on the call agrees with Ricky, feel free
to say so.

But let ne tell you that | couldn't agree nore.

Brian and |, since February, when we received
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proj ections show ng that the agency was projected to be
overspent, |'ve been working to understand why, you
know, what's different. 1|'ve been working to understand
how it is that the agency over-hired, which is basically
what we're being told, is that we were so successful
wth a variety of outreach activities on hiring and
retention of enployees, as an agency, that we find
ourselves in this situation

We continue to be surprised by that.

And as | mentioned yesterday, Ricky, if we could
ask for ESAC s help or for your help, as Chair, in
conveying that concern to other folks in our agency, we
woul d appreciate that.

And we wel cone the opportunity for you and others
to help meet with our Director or others, to echo what
we' ve been saying, which is that we cannot conprom se
public safety.

At the same tine, we have a budget. And it would
be illegal - not only a bad idea, it would be illegal
for us to overspend.

So, given the current structure of the budget and
the current projects that we have - which we're happy to
share with this group and anyone el se who's asking - we
feel it's inportant, obviously, to nanage our

appropriations effectively and wisely and | awfully.
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And we're trying to do that in a way that mnimzes
| mpact to all of our prograns, not just the Public
Saf ety prograns but our Custoner Service prograns and a
variety of other things across the agency.

So we woul d wel cone the opportunity to have you
join us in explaining those inpacts of the hiring hold.

And |'m happy to hear from anyone el se that has a
different position.

CHAI R HENDERSON:  Just respectful |y comment
back.

As a nmenber of the Elevator Safety Advisory
Commttee, | feel confortable advising and giving
feedback related to safety.

This isn't a Budget Committee to give feedback on
budget. So we're a Safety Conm ttee.

MR REINMUTH. Al so, Ricky, what |'m asking -
right? - is, if you' re confortable or others are
confortable, Brian and Gerald and | continue to
articulate the inpacts froma public safety perspective
or the potential inpacts froma public safety
perspective of our current budget situation.

And we will continue to do that.

|f ESAC would like to join us and tal k about the
public safety inpacts of a reduction in nunber of

| nspectors, we would wel come that opportunity, if that
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makes sense.
CHAIR HENDERSON: It does. And | appreciate
It, Steve.
Recogni ze Carl .
MR CARY: Yes.

"' mjust wondering if, in the meantine, with safety
bei ng such a concern and the backlog of units, if
there's any out-of-the-box thinking that's been done on
either permanently or tenporarily allow ng third-party
| nspectors, to kind of get caught up on those
| nspections and ensure overall safety.

MR. REINMUTH. That's a great question.

"Il defer to CGerald and Bri an.

My understanding is that we've considered that
public safety option in one of our other public safety
prograns, just so everybody knows, the Factory Assenbl ed
Structures Program W have specific statutory
authority and law that gives us that ability to share
that work with outside plan reviewers.

| " mnot sure that we have that authority in the
El evator Program |'d have to check and verify.

Absent that authority, we're not able to contract
work out that is reserved for State enployees. So it's
this Catch-22 - right? - unless there's a statutory

provision that |'mnot aware of, which there could be.
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And let me just turn it over to Brian and Gerald
for a mnute.

Ceral d and Brian, has that been explored at all at
the program|evel ?

MR, HORNBACK: Gerald and | have had a
conversation about it, I will tell you, just in the |ast
coupl e nonths, just briefly, about what that m ght | ook
like. But it was nore of a exploratory.

And with you, Steve, |I'd have to do the looking to
see if statutorily we have the authority to do that. |
don't know.

SECRETARY BROAN: | don't see anything that
allows us to do that per statute and rule.

MR CARY: Again, just a follow up question.

So I'mspeaking allow ng owners to directly
contract wth a third-party Inspector rather than the
state contract being out with them

MR. REINMJUTH. That's an inportant
distinction, Carl. And |I'd have to check to see if
that's something that we can do.

W' ve done that as well with the Factory Assenbl ed
Structures Program

So we will take that as an action itemand get that
to Ricky and to you.

Melissa, can you make a note, remnding us to do
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that, please?

| will say, just for what it's worth, that the
ot her chal l enge we have, froma budget perspective, is
the way that our current funding account structure
works. | don't want to dive into the financial weeds
too deeply. But | want everyone to have a sense of why
we' re here.

So, in our public safety prograns, we have sone
public safety progranms with a dedi cated account. They
used to be funded through the General Fund. | think
everybody knows that. But our Director worked for
several years to get theminto a dedicated account so
that the funds that are paid for by our custonmers and by
your custoners are devoted to a particular public safety
purpose - right? - and they're not subject to the
variability of the General Fund.

Currently the Electrical Fund, the Plunbing Fund,
the Boiler Fund are dedi cated accounts for those
| ndi vi dual prograns.

For reasons that | could get into a different tineg,
the legislature was confortable with having a funding
structure for Elevator, Factory Assenbled Structures,
and our Contractor Registration Programthat joined
those three prograns together.

So we have a bucket of funding for the Elevator
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Program the Contractor Registration Program and the
Factory Assenbled Structures Program They don't have
i ndi vi dual accounts, if that nakes sense.

So currently part of our challenge is the budget
associ ated and the hiring associated with the El evator
Program But we al so have challenges in the Factory
Assenbl ed Structures Programthat has hired a | ot nore
than they had recently or in history. And the sane is
true with our Contractor Registration Program

So, to sonme extent - | want to be fully
transparent - the current hold on Elevator hiring has to
do with helping the Factory Assenbled Structures Program
and the Contractor Registration Program

And there have been tines historically where those
two prograns have held hiring to benefit the El evator
Program

So | just want to be really clear that that's a
piece of the information | shared yesterday. And part
of our challenge, noving forward, is how do we nove
those three prograns together in a way that pronotes
public safety for all three of those prograns.

CHAI R HENDERSON:  Thank you, Steve.

Duane, you've had your hand up for a while.

Recogni ze Duane.

MR LEOPARD: | just wanted to comment, as a
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Cty representative, that, you know, a hiring freeze on
| nspectors is not a good thing safety-w se.

You know, |I'Il join in on the conversation on that.

CHAI R HENDERSON:  Thank you, Duane.

Recogni ze Jan CGoul d.

M5. GOULD: Yes.

| would like to propose that ESAC wite a letter,
Wi th our concerns and why these positions need to be
filled, to send to upper managenent, perhaps at our next
touch-base nmeeting. Can't hurt.

CHAIR HENDERSON: | think that's great idea,
Jan.

Steve, do you have any feedback on that as a letter

and maybe as a prequel to a face-to-face neeting?
MR. REINMJUTH.  You bet. Thanks, Ricky.

| think that's a great idea.

And we are working to articulate, on behalf of al
of our custoners and all of our stakehol ders, what
potential inpacts mght be.

But if a particular advisory board or group of
st akehol ders woul d take the tine to put down sone
concerns in witing, we would welcone that. And it
woul d sinmply punctuate or hel p enphasi ze the concerns
that we've been sharing with our |eadership team as we

make deci sions as an agency.
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One challenge I will note, just as a rem nder:
Because of that dedicated account that | nentioned for
those three prograns, we are not able to borrow from
other parts of the agency. Right? So we can't take
Wor kers' Conpensation premuns and put theminto this
mx. O we can't put General Fund dollars and put them
into this mx.

So part of the challenge is funding that's
appropriated for those three prograns in what's called
the 21V - like "Victor" - budget and how those budgets
interplay with each other.

So, to the extent that this group wanted to hel p us
articul ate and enphasi ze the public safety inpacts of a
hiring hold throughout the rest of the biennium we
woul d absol utely wel cone that.

M5. GOULD: | think it's inportant - we've
been tal king about |ack of documentation - let's
document our concerns and position.

MR REINMUTH. Thanks, Jan.

And, Ricky, if |I can, can | just say that, | nean,
we' re having conversations as we speak.

So, if ESAC chose to put that letter together,
assume - but | want to verify - that this group is
confortable with Brian and Gerald and | continuing to

say that there are ongoing concerns, froma public
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saf ety standpoint, for the Elevator industry, associated
with a hiring hold for Inspectors. It is in the form of
annual inspection backlogs growing. |[It's other issues
that come up beyond the annual inspection. |It's
questions for custonmers. |It's permt turnarounds. It's
all of those things.
And | just want to verify, Ricky, as Chair, that
you're confortable with us continuing to make that case.
CHAI R HENDERSON:  Yes. Yes, | amvery
confortable with that.
MR, REINMUTH.  Ckay.
CHAI R HENDERSON:  One fol | owup question for
you, Steve, related to the letter.
Do you have a recommendation on who it should be
addressed to, who should be the target?
MR REINMJUTH.  Thank you for asking.
| would just go ahead and address it to ne as
Assistant Director. And then | will share it with our
| eader ship team
And that wll help us, | think, in our
conmuni cations as an agency, about where we have
particularly concerning inpacts associated with budget
measur es.
There are lots of inpacts based on hol ds across the

agency. But | know that our Director is very concerned,
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as am| and Brian and Gerald, about public safety
| mpacts. That's sonmething that is a very high priority
for us and for nme.

And 1'd be happy to share that letter if one is
witten.

CHAI R HENDERSON:  Thank you, Steve.
Scott, go ahead.
MR CLEARY: This is not directed at Steve,
Brian, or Cerald.
But you have to understand - |'ll speak for nyself.
Anybody el se wants to junp on this, |'d wel cone.

You got to understand our frustration. W, as
deal ers, as owners, or as, you know, service providers -
we have to work to the obligations for which you set.

W have to work to the RCW W have to work to the WAC

And if | call for an inspection and | don't have
resources to have nmy teamgo out there because
money-wi se, it's transparency. W just wal k away and
that stuff.

So nmy frustration is that you put all these
obligations on us but you can't neet your own interna
obl i gati ons.

W have no control. | have no control over how you
budget for your bienniumor what you spend noney on.

But it very nuch inpacts us and our owners. And
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there's got to be equity there.

| think that's the problemthat | have with
government is, you know, you charge us for permts. You
charge us for operating permts. And then you regulate
everything, just like hand-pulled man lifts.

But you don't have the resources to do it.

How is that equitable to us, your custonmer? And
howis it equitable to our customers?

And that's the thing that | get really frustrated
on. | hear all these budget things. That, to me - you
don't care about how our budgets are if we don't have
the resources. But how you guys budget your noney and
do things really adversely inpacts us. And that's where
| get really frustrated.

MR REINMJUTH. Yeah. Scott, we agree.

We are just as frustrated and have been frustrated
since February, when these new projections cane out on
spendi ng.

So pl ease know every day that we are conveying not
just concerns on behalf of the Elevator industry but the
El ectrical industry, the Plumbing industry, the Factory
Assenbl ed Structure and Mdul ar industry, the Boiler
| ndustry, a Spani sh-speaki ng worker who can't get an
Interpreter at a counter in our Wenatchee office. |

mean, It's across the board.
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So we understand. | appreciate the frustration.
And | share your frustration

| don't probably understand all the nuances of
every menber of this call in terns of your own budgets.

Pl ease don't speak for ne, though, to say that |
don't care about your budgets. | do. That's why I'm
here today, to try to make sure that everyone
under stands what is going on and what we're trying to do
to solve it.

That's not to say that there aren't definite
| mpacts. And part of the reason that we want to have
your help in explaining those inpacts - whether it's a
delay for a custoner, whether it's confusion about a
particular standard and how it's applied because you
can't get a Technical Specialist to answer your question
because you can't get an Inspector to come and do her
i nspection for your installation - all super valid. And
SO I'mnot mnimzing your frustration at all.

But I do want you to know that we are sharing that
frustration, as nuch as we understand it, with our
| eadership team to make sure that, where we can
mtigate those inpacts, we're doing that.

In the meantine, | want to be super clear that, for
the rest of this biennium there is likely to be a

hiring hold of some type for the Elevator Program and
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our other public safety prograns.

And by being transparent about it, that gives
everybody the opportunity to plan, as frustrating as
that is.

So we will be here every ESAC neeting. We will be
avail abl e for phone calls in between and Teans calls in
bet ween ESAC neetings, to nake sure that we're sharing
what we know and make sure that we are hearing what that
does for your particular custoners or your business.

And | want to be very clear when | say that we hear
your frustration. And we're doing what we can to
mtigate it within the constraints that we have.

And | appreciate, Ricky and Scott, the interest for
t he ESAC and hel ping us convey that.

CHAI R HENDERSON:  Scott, you have your hand
up. Go ahead.
MR CLEARY: Yeabh.

| just want to be very clear. That's why |
caveated before | went off on ny statement that it's not
directed at you, Steve, or Cerald or Brian

| know this is a culture. And | know this is nuch
more than that.

So | greatly appreciate you being here. | greatly
appreciate Brian being here. And | greatly appreciate

Cerald, who's had to wear a flak jacket with us and
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especially with ne on wanting answers. Right?

So this is a whole of government. This is not one
or two people.

But you stepping up here really, really helps.

|"mstill frustrated with your AAGs. | know they
can't give guidance to us on ESAC. Wwen | was Chair, |
tried many times to get their participation.

But they should be giving you good witten
gui dance, which then you guys, your departnment, can pass
on to us.

And so that's kind of where that is.

This is not a personal with you guys.

It is howthe systemworks or not working that is
really frustrating.

Thank you for your tinme and indul gence.

MR. REINMUTH.  You bet.

And, Ricky, | want to nove on

But | do want to respond just on a couple fronts.

First, on the Assistant Attorney General conmment, |
shared yesterday, Scott, that | used to be Chief Lega
Counsel for the agency; so | amfamliar very much with
the way that Assistant Attorneys General can and shoul d
operate. So | will convey that concern.

And then, secondly, | appreciate it very much that

your comrents aren't directed at ne personally.
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But they are directed at a series of challenges
that | own as Assistant Director.

So | want to be clear that | amaccountable for
maki ng sure that we do everything we can to manage the
situation, that we comunicate transparently, that we
|isten to the inpacts that are out there.

So | appreciate you saying it's not about me or
Brian or Cerald personally. But it is sonething that
the three of us own with respect to this program And
we own the obligation to get you answers to questions
and share infornmation as we have it.

So not taking it personally. But | don't want you
to let me off the hook in terms of accountability.

MR. CLEARY: Thank you.

Pl ease put it in witing.

CHAI R HENDERSON:  Looking at the other bull et
points that we had fromour neeting yesterday, there was
one nore that | wanted to touch base on.

And that was there was sone feedback on civi
penalties related to Al7.3 corrections.

Was there any nore feedback on that?

O does anybody in the group here have any record
of that, feedback on that?

MR, REINMUTH.  Yeah.

Ri cky, just to make sure |I'msharing, with everyone
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el se who may not have been on the call, what we tal ked
about .

The idea was, if we are not going to be enforcing
Al7.3, are there any current penalties out there for
peopl e who have not conplied with Al7. 3.

What a fair question.

And | know that Gerald and Brian were exchangi ng
messages yesterday about what may or may not be in the
pi pel i ne.

|"mnot sure that we're able to answer that
question today. But we may be able to shed sone
information on it. Brian, Ceral d?

MR, HORNBACK:  Yeah.

We have had that conversation in terns of making
sure that we're treating that with respect.

And right now Gerald' s looking at it. W don't
have anything in the pipeline that we show as penalties
for it.

So I know Gerald had made the request.

| think it came up - Jan, | don't nean to put you
on the spot. | think it came fromJan that nmaybe there
was sone out there. And | don't renenber if there was
someone el se.

But what we're really looking for is, if there's an

opportunity for somebody to say, you know, "We know the
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specific instance," we'd love to hear it because right
now we're not seeing themin the pipeline.

And all those penalties do go to the Chief for
approval prior to being part of an actual penalty.

So trying to reconcile what we think we heard with
what that we believe we know.

And that's a body of work we still have to do.

CHAI R HENDERSON:  Thank you, Brian.

CGeral d, you had further response on that?

You're nmuted, Gerald.

SECRETARY BROWN: Sorry. The Mite gets me
every tinme.

When | first heard about this was during a
training. |'ve heard about it several tinmes. Jan
brought it up, and | appreciate that.

And | will say now what | said then in that nmeeting
and ever since then: Please send me the details. Send
me what exactly we're tal king about.

Li ke Brian nentioned, any penalty or anything el se
cones across ny desk for approval. And | would have to
see if | have - if this is based off Al7.3 enforcenent
during the annual inspection, please et me know |f
it's not that, if it's something else, please let ne
know. You know, | need details to be able to address

it.
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|'mlate to address it, wanting to address it.

But until | can get sone details on it, right now
it's not actionable. And |'d be nore than happy to do
that as soon as | find out, of course.

Thank you very nuch.

CHAI R HENDERSON:  Thank you, GCerald.

And | just wanted to follow up with what Cerald
said on that one is that, if anybody here attending the
meeting has any information related to this, feel free
to reach out for that information to ne. And I'd be
happy to forward that on up to CGerald and the group.

That's kind of what we're here for.

| know we've got a | ot of people attending today.
So if anybody has anything |like that rel ated, please
give us that information.

Jan?

MS. GOULD: Yes.

"Il ask Rochelle to reach out to you.

Spencer Ross, Monday norning, told the group at
Eltech that - Schindler - that he was taking a | eave of
absence.

So there's no one manning that programright now.

But 1'lIl ask her to get, to Gerald, her
I nformati on.

SECRETARY BROMWN: Geat. Thank you.
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CHAI R HENDERSON:  Looking over my |ist of
items that we were review ng yesterday, | believe that
has nost of themor all of themcovered in the
conversations that we've had today.

Reachi ng out to anybody here, is there anything
here, while we have Steve and Brian, that we haven't
tal ked about today that needs to be brought up?

Seeing none, | would just like to really thank
Steve and Brian for making sone tinme today to attend.
We really appreciate it. And thank you.

MR. REINMUTH.  You bet, Ricky.

Can | just sunmarize what | think | heard?

First, clarity on Al7.3, a timeline on Al7.3 so
that you know what's com ng and what you can share with
cust oners.

Second, there's an opportunity for ESAC or a smal
part of ESACto draft a letter with concerns about
public safety inpacts associated with current hiring
hol ds.

Are there any other action itenms, Ricky, that you
heard that Brian and | should take away with Gerald and
cone back to, in addition to being even clearer on the
current backl og?

CHAI R HENDERSON:  You know, one of the biggest

things we're always asking for here right nowon this
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one is, you know, documentation, having some things in
writing. That has been one of the things that we've
been battling.

| think there have been sonme extenuating
circunstances that added to that, related to it, just
because of the nature of the beast that we've been
dealing with here.

The one itemthat we didn't really cover a whole
| ot here was - but it's been not directly but bounced
around through several different topics, which - you
tal ked about it, where you and Brian were going to be
attendi ng some ESAC neetings in the future, giving good
f eedback.

Scott brought up the fact - and then | think he
saidit alittle bit differently than the way | brought
It up - and that was ny point of frustration fromny
side, where we seemto be working and hel ping and noving
toward a path, only to see that that path was not a
valid path to nove forward on. And then we have to hit
a reset and start all over again.

It would be really nice to have that feedback
earlier on in that process, while we're trying to help,
so that time isn't wasted.

So | think both you and Brian being here for

meetings and attending and giving us feedback woul d
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greatly assist in that relation or somewhere in that
process being available to us, whether it's you or Brian
or soneone el se.
MR. REINMJUTH. Thanks, Ricky. | hear that.
And the other piece | heard - and | don't want to
take nore time today - but, Scott, we heard you on grain
elevators. That's on nmy list. And Brian and Gerald and
| have had - or Brian and | have had sone email traffic
on where that stands and where our current interna
Safety and Health teamis at as we work with our
| nspectors to get inspections done on those grain
elevators in a way that's safe for our teamand for the
I ndustry.
MR. CLEARY: Thank you.
CHAI R HENDERSON:  Moving to Carl.
Recogni ze Carl Cary.
MR CARY: Yeah.
| did not hear also the third-party |Inspectors
hired directly by building owners in the action itens
list.
MR REINMUTH. Thanks, Carl.
That's why | always check - right? - to make sure
that | am sunmmarizing everything accurately.
It's absolutely on ny list. And | appreciate the

rem nder.
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CHAI R HENDERSON.  Thank you, Carl.

Recogni ze Brian.

MR. HORNBACK:  Yes.

First off I, want to thank Scott. You know, |
appreci ate the request and the desire for witten
conmuni cation and that we have - you know, and the
desire for, you know, nmore opportunity and interaction
for Steve and |I.

So, you know, |'m absolutely conmtted to being at
the ESAC neetings, trying to get the pre-neetings on ny
cal endar as well to help be there for discussion. But I
think the discussion, as you noted, is of value and
needs to be menorialized where we can.

So we'll commt to doing nore in terms of summary
emai |l s, summary communi cations |ike that as well as
written plans.

And then in terms of access to us, | try to be very
careful not to - call it manage around Geral d but yet
work with Gerald.

So, at any point, if there's a point where you need
to contact me or contact Gerald and I, please feel free.
And don't hesitate. Don't wait for a neeting date to
feel like that's sonething that has to happen.

So, you know, if you need to get on ny cal endar,

"Il find a way to nake it happen, you know. And the
Page 52

,:A‘ Capitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com

800.407.0148


https://www.capitolpacificreporting.com

© o0 N o o B~ w N -

I N R N R S S e N N e o o o
aa b~ W N B O O 00 N oo o M wWw NN -, O

Elevator Safety Advisory Committee Meeting
Transcript of Proceedings - May 21, 2024

busi ness hours are - call it marginal limtations. |
don't mnd working out of it if that's what we need to
get the communi cation done.

So appreciate this conversation. And absolutely
conmtted to being avail abl e where needed.

CHAI R HENDERSON:  Thank you, Brian.
Appreci ate that.

Wth that said, | believe that waps up this
portion of the nmeeting where Brian and Steve are giving
their presentations.

Just wanted to reach out one last tinme for - we
really appreciate Steve and Brian being here. So |
really want to take advantage of their presence.

Are there any other feedback or requests, questions
for Steve and Brian while they're here?

MR, HORNBACK: Just a heads-up for you

|'ve got a little space. I'mgoing to just
monitor. |'ll stay in the neeting.

So, if something does pop up that you need ne for

|''mhappy to address it at that tinme. So | should be

here, | believe, through the end of the neeting.
111
111
111
I
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Legi sl ative Updates

Cty of Seattle Update

CHAI R HENDERSON:  Thank you, Brian.
Appreci ate that.

Wth that said, nmoving on to the next Agenda item
on our neeting. It is Legislative Updates fromCity of
Seattle.

Jan, are you prepared for --

M5. GOULD: | am

CHAI R HENDERSON:  Thank you much.

MS. GOULD: Washington State adopted their
various 2021 - the Building Code, et cetera, and the
2023 NEC and their state amendnents to the NEC in Apri
of this year.

Seattle 2021 Buil ding Code Mechani cal and Energy,
et cetera, and the 2023 NEC and Seattle's amendnents to
the 2023 NEC wi || be adopted no sooner than
Sept enber 30th of 2024.

There was a required rewite of the Energy Code.
And that's what's put Seattle back

Thank you.

Any questions?

Or, Jason Howerton, would you |like to speak of

anyt hi ng el se?
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MR HOAERTON: No. | think you covered it.

Thank you, Jan.

M5. GOULD: Any questions?

This is a delay of about a year and a quarter from
proposed.

| will say that tentatively it looks like the
2023 - excuse nme - 2022 ASME Al7.1 sometine in 2026.

Thank you.

CHAI R HENDERSON: Hey, Jan. Quick question
for you.

The nodified electrical that you were tal king about
for the Gty of Seattle - is it onthe Cty's website
for review?

M5. GOULD: Yes.

Vell, for review, I will have to check that out.

They just had the Electrical industry go through
most of Seattle amendnments. But they're not quite
finished. So | wll ask one of the Program Managers

over there and let you know, Ricky.

Needed Poi nts of D scussion

CWP Project Update

CHAI R HENDERSON: Al right. Thank you, Jan.
All right. So we're a little bit behind schedule.
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But this brings us up to our next itemon the
Agenda, the CWP Project Update for the CMS Project Team

Do we have our CMS Project Team here?

M5. TAYLOR Yes. Sorry. M Mite was not
going very fast.

Good norning, everybody. | am N cole Tayl or and
bringing with ne the CVMP Project Teamto give a little
update on where we're at with the new Conveyance
Managenent System So let me just present this slide
deck here - all right - and nake sure that | can see
your |lovely faces on the other screen. (kay.

Well, thanks for including us in your Agenda today.
We're just going to go over a few updates here and give
you an idea of where we're at with our project schedule,
tal k about what's been happening on the project lately.

W will also talk a little bit about a recent
survey that was conpleted and give you a system
denonstration and talk a little bit about the benefits
of this new system

This slide here - we have brought this to a few
different presentations. But we always like to just
recap this and briefly reiterate that we are here to
really coll aborate across the Division, collaborate with
all of our custoners, yourselves included.

We are looking to build trust throughout this
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project, continuing to just be super transparent with
you all about where we are, what activities are
underway, or what problens we're running into.

And we are focused very hard on delivering this new
systemto you here this fall.

All right. So just to give a little update here,
Cerald has a few tal king points that he wanted to share
about what's been happening with the project and the
progr am

Go ahead, Ceral d.

SECRETARY BROAN:  Thank you so nuch.

First of all, 1'd really like to thank everybody
for being here. This is a great opportunity to talk
about the future of the programand the things we're
trying to acconplish on a much needed and a | ong awaited
| nprovenent to how we do business with the public and
how t hey can now participate better through our new
Conveyance Managenent Port al

We'd really like to talk about, you know, how this
I's going to change things.

It's going to help us to do business with L& in an
easier fashion. It wll be easier for you to file paper
permts and have access to printing those out and have
them i mredi ately.

There's going to be a learning curve. |['ve
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addressed this several times. But there wll be a

| earning curve for how you pull a permt, how the

| nspectors work in the field, howthings are going to
change.

It's going to expedite a | ot of our processes.

It's going to finally answer a | ot of unasked
questions and set the standard for - which is always
good, to be able to have this available to you through
this Portal.

To think about this program- and |'ve been through
several of these nodifications when you' ve gone to these
type of conputer managenent systenms. |'ve been through
two of them al ready.

And one of the things that was lacking in the |ast
assi gnment was, anytime we wanted something to change,
we had to go to the outside vendor and wait. And it was
very pai nstaki ng.

Well, this approach, with this great teamthat we
have - we have reserved the right to have access to be
able to make necessary changes. And they were not just
going to go away on the day we launch. GCkay? They're
going to be here. W're going to be reviewing this
stuff. W look forward to your input.

This is the difference. This is a huge difference

on how we can currently serve and in the future serve
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your needs in dealing with L&l .

And so the Portal is an expected |aunch at the end
of Cctober. And, you know, exact date, | don't have for
you right here. But we're still on track

We know that we're not going to nmeet again until
August. But between now and then, you're going to be
able to go on line and |l ook at our site. And please do
that. Lni.wa.gov/cnp. W encourage you to look in the
Chat to see these |inks.

But this is really inportant. Visit the Wb page.
Make sure you're signed up for nonthly newsletters. And
step up to spread the word about the project. Encourage
your col | eagues to get engaged as well.

And this is very inportant. Also on that site, we
anticipate having trainings because we know t hat your
office staff has turnover and people nove up in
positions and have to have sonebody retrain on how to do
permts and pay bills and things |ike that.

And we are going to, on our website, have those
trainings available to be able to review so we don't
| eave people in the dark

And so these are wonderful things. This is a big
deal, when you're trying to do business with L& , to be
able to have a consistent way to file plans. What do |

need? Howdo I do it? Pay online, things like this.
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We're not having to burn up the roads and go down to the
L& offices all the time. This will really help and
expedite things. And it has sone really intuitive
guides withit.

So wel | done to our CMP Team and wel| done to the
busi nesses that have participated in the devel opnent.

And thank you so nuch for being here today.

And | will turn the time over to see how all this
wor ks and sonme updat es.

Thank you.

MS. TAYLOR Thank you, GCerald.

Just a quick update, then, on the project schedul e.
And then we'll get you into the fun stuff.

So where we are right nowis we are fully testing
the product. W have been continuing to receive pieces
of new functionality fromthe vendor, also up and
running for us to validate every two weeks. And that
started in January.

So we're about 50 percent of the way through and
have |ots nore to continue testing before we're ready to
roll this out. But lots of work has been happeni ng.

And this is definitely com ng, come Cctober

So we do have sone opportunities this sunmer for

system denonstrations and user testing. Specific dates

wi || be announced through the newsletter and on our
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website. So, again - shanel ess plug - please join our

email list. And nmake sure you visit the website

regul arly because that is where we're also going to be
posting the training materials as they cone avail abl e.

And we' Il be announcing specific training sessions that
are close to the go line, the launching of this.

And then, as Gerald nentioned, we will continue to
be here, after the product is in service, to help answer
questions or, you know, help provide some additional
trai ni ng where needed, and hear, you know, your
feedback, howit's going. Is it working? Do we need to
make any adj ustnents?

Al'l right. Keeping us nmoving here.

So sone of the acconplishnents.

Again, we've got 52 percent of the systemis
delivered. And testing is fully under way.

There's a lot of work also that was not depicted on
the schedul e there around data mgration. That is a
very inportant aspect that has al so been taking us sone
time. We want to nmake sure that all of your current
permt information, all of your conveyances, your
addresses, contact information - that that's all over in
the new systemand ready to roll, that we don't |ose
anyt hing al ong the way.

Some of that requires some cleanup. You know,
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certain entities out there are listed in our system way
too many tinmes, just through our current process of how
we create permts and create those records.

We al so have things that don't necessarily fit in
the future. W have things that, you know, have changed
over time. W've got old data in our current system
fromtwenty-plus years ago, fromthe old LBTR system
originally but, you know, needs to kind of get a little
bit massaged and make it fit into the new system So
| ots of work been happening there.

And we do expect to start seeing our data come back
tous inJuly. So we'll begin testing data to nake sure
that that's looking right fromJuly.

Al'l right. And then we have some survey foll ow up
So I'mactually going to phone a friend here and pass it
to Any.

MS. REYNOLDS: Good norning, everybody. The
Unmute is a little sticky, apparently.

So just quickly wanted to thank you, for those of
you who participated in the external survey request that
we sent out in last nonth's newsletter. W really
appreci ated your comrents and suggestions. And we w ||
respond to those in upcom ng engagenents.

But | want to take a nonent to respond to a couple

of them now.
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Several people in the survey commented on the val ue
of the relationships that they've built with L& staff
over the years.

And we just wanted to let you know. Those are not
going to go away when the Portal launches. You're still
going to be able to reach out to the same great people,
trusted relationships that you al ways have.

And then the other thing to know is that, when the
systemgoes live, we're going to be watching closely to
ensure that it's performng as intended.

Certainly, we won't be able to run the old system
and the new systemin parallel. But we are going to be
avail abl e to hel p and support you when the new system -
when the Portal is live.

You're al so going to have access to denos and
training materials, as N cole nmentioned, both before we
go live and after we go live.

So | think |'ve got one nore slide. Yeah.

So another thing that folks indicated in the poll -
and, actually, in all the polls we've done to date - is
that many of you are taking kind of a wait-and-see
appr oach.

And that's totally understandabl e because you
haven't been able to get your hands in the Portal yet

and really access it and try it out and see the new
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features and functions.

W al so appreciate that, you know, many of you are
paying attention to our newsletters. W hope that
you're visiting the project website because those wll
be key to inportant updates as we approach our Go-Live
Dat e.

And the |ast ask that we have for you is please
tell a friend. Let themknow that we are hoping they're
going to lean in, because Cctober wll be here before we
know it.

And that's what we've got from ny perspective

Thanks, everyone, for your tine.

MS. TAYLOR: Thank you, Any.

Al right. So leading us into the good part here.

Wanted to share with you some of the benefits of
the Portal.

So new applications are going to be, you know, very
Intuitive and step by step, ensuring that you're able to
avoi d confusion about what's required for your permt
application or not.

Submtting of that information will happen on |ine.
You can pay then on |line, or you can choose to pay |later
and, you know, send in a check or visit a field |ocation
in order to pay for your permts.

And it's going to increase the ability to ensure
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that you're paying the right amount for your permt.

You know, we have online calculators and paper forns
today. So sonetines, you know, you don't fill out the
paper form 100 percent correctly, and you're m ssing
sone information. And that m ght inpact the anount that
you shoul d be paying for a permt. So that's going to
be super intuitive and all, just right there in the
Portal for you.

You're going to be able to nanage your permts;
you're going to be able to print themout fromthe
online systemas well. So you don't have to wait for
mailing tine. You can just get it sane day you get the
approval .

The Annual Operating Certificates - same thing.
You're going to be able to print that fromthe Portal.
Ri ght now we have a process that |'Il cover here in just
a second. But it's really long and drawn out. It
requires invoicing, then paying for that invoice. And
then eventually we nail the certificate a couple times a
mont h.

So this makes sure that it happens very quickly and
you guys don't |ose any operating tine.

You're also going to be able to respond to section
corrections or request waivers or extensions for those

corrections on line as well, with a super
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easy-to-fill-out formthat just hel ps you know exactly
what it is you need to provide to the Departnent.

And then probably one of the nobst exciting aspects
of this is that, of course, it's on |ine, which doesn't
exi st today. But you're going to start also receiving
alerts and remnders via email. And so you'll know when
it's tine to renew your permt or time to renew your
certificate or you have an invoice that's cone through
You'll be able to take action very quickly.

All right. So I'mjust going to cover a little
hi ghlights here on kind of what's changing in the
process. And then |I'Il show you specifics in the
system And then we'll get you back to your regular
Agenda.

So the current permt application process goes |ike
this. You fill out a paper application. Then you use
the fee calculator on the website to know how nmuch to
obtain a check for. Then you nail that check and
application to L&, or you're visiting a field |ocation
to do all of this.

You're then having to submt your plans through the
plan review system which is on line. Then you're
receiving the plan denial or approvals; right? And
those of you who are filing a lot of permts, you know

that, a lot of times, those plans can get denied several
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tines. And you're then re-uploading all of that
i nformation again each time to, hopefully, get your
approval .

And then a decision is made by the Departnment. And
there then there is also mailing tinme for that permt to
actually be sent to you

And again, just throughout the process, if there's
any sort of msinformation in the application, you know,
or you mght use the fee calculator slightly wong, then
you can be, you know, getting those under- and
over-paynents, as well as the plan review systemis just
an entirely separate process; right? And it just is
cyclical: denials, denials, denials, then approvals and
movi ng on.

So in the future, the application process is going
to look like this. You're going to fill out the
application on line. And you can choose to pay right
then and there via credit card, debit card, or ACH

Or you can choose to save and pay later. So it
wll actually submt it to the Departnent. And then you
can follow up with a check accordingly. But at least it
gets your information in.

You can al so attach your plans and additi onal
docurmentation directly to your application; so there's

not two systens anynore. It will just be all right
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there through your application.

The Departnent will make that final decision.

And then you'll receive an email notification that
your permt is available to print on line. And you can
just log right in and print that out same day.

So it's reducing that process from about seven
steps down to four. Again, the plans are attached to
the application. And you also have the ability to
easily view the status of your application on line. So
you can see where it's at with the Departnent, who's
| ooking at. And you can easily tell which things need
more information through your Portal.

All right. So then this next process here; so
around Annual Operating Certificates.

The current process today is that an instal
| nspection occurs. Then a 30-day tenporary certificate
Is provided. The Inspector conpletes their report in
the L& system And then the systemmails the invoice
to the owner and purchases the first Qperating
Certificate.

The custoner pays for that invoice. And then the
certificate is turned around and mailed and then
received; right? So there's snail mail tinme throughout
this whol e process back and forth.

In the future, that inspection's going to occur.
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The I nspector is going to conplete their report in the
new system A 30-day tenporary certificate will
actually be provided via email; so it wll be sent to
you PDF right away, as soon as that's conpl eted.

So, if the Inspector's conpleting their report in
the field, as they're getting done with their
I nspection, you'll get that right away.

The owner can then log in to the system sane day
and apply for that permt and print that certificate
sane day.

So we go from having, you know, 14- to 30-day
turnaround to possibly fol ks obtaining their Operating
Certificate sane day as their inspection or even next
day.

All right. And so all those benefits there are
pretty nuch already recapped here.

But anot her added benefit is along the way.

Wil e owners are going on line to file for those
Qperating Certificates, they also have the opportunity
to update their nmailing information. So we nake sure we
have the right contact and address, which is sonewhat of
a pain point for the programtoday.

All right. So I'mnoving kind of quickly here, but
| know we have a short tine.

So the next thing here is around inspection
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corrections process. So the Inspector's going to finish
their report. And this corrections report will be
created. That report will then be mailed to the
responsi ble party. So it mght go to a contractor

m ght go to an owner, depending on what status that
machine is in.

That party then responds in any format today,
sonetimes even on the back of the report, with those
proof of corrections.

There's a lot of back and forth that's al so
happeni ng between L& and fol ks that are responding to
the corrections. So there's a lot of delay there.

And then L& is making the final decisions about
whet her to cl ose those corrections or if a reinspection
I's needed; right? And then it continues on.

In the future, that's going to look a little bit
different. 1t's going to be that the Inspector does
conplete their report. And that corrections report is
created.

The inspection corrections report wll send an
emai | notification to you immediately, letting you know
that there's something to respond to.

You can then log in and respond to that sane day.
They're a super easy fillable form

And then L& wll essentially have what they need
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in order to nmove forward with a deci sion.

|f they are requesting additional information, that
Wi ll be right there in the systemand super easy for you
to see.

And so then through that process, you can al so
request, of course, waivers and extensions along the
way.

So now let's get into the fun part, actually seeing
what's that going to ook like in the system

| know that |'"mpromsing a lot here. But it's
hard to tell: Are we really going to be able to do
that? And the answer is yes.

So let me just show you here where we're at.

So | have logged in here to the screen. And | am
| ogged in at the nonent as a contractor. M conpany
name is called Taylor Elevator Contracting.

And fromhere | have a nenu of options that | can
do. And so |I'mgoing to start first at the View Pending
Online Applications because | think show ng you permt
applications will help lead in to all of this.

All right. So, viewi ng my applications, you can
see here - | can see all of the things that |I've mailed
I n.

So | filled out some paper applications and still

sent those in to the Departnent. And | also conpleted
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sone on line. So all of that is here in ny view.

It al so shows ne currently what the status is.

So some things are still waiting for review

And the first step for L& is to just do a quick
adm ni strative review, making sure you included
everything that was supposed to be included.

And then it wll go into the Technical Plan Review,
where a Technical Specialist will actually |ook at your
pl ans, verify they have everything, and nove forward.

Now, you can tell here, in this one, this one's on
hold for information requested. So, that one, | had
subm tted something. And ny Technical Specialist didn't
really like it.

So | can click on here the View Details to see
what's happening with that and why there's information
requested. It's going to be a little slow here because
it's just sitting dormant, waiting for ny presentation
Ckay. There we go.

So now it shows here that again | amstill in the
Technical Plan Review step. But there was information
requested about nmy mandatory docunments, ny plans.

So, if | clicked on this, | could see what it is
that |'ve already submtted previously.

So | had already attached a copy of mny

engi neer - approved plans and a copy of ny contracts.
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But | can also go ahead and attach sone additi onal
information. So | can do that to either bucket here.
But |1'mgoing do go ahead and put it on the one that
says Information Requested. You can Add.

Ckay. Sinple as that, | attached a docunent.

Now ny docunents show one docunent attached here.
And that's it. The Department has ny information. And
they' Il get an alert on their end to nove forward with
the review process. So handled that one.

So I'll go back to nmy pending application |ist, see
what el se | have working here.

At the bottom | actually have one that | didn't
finish. So this is one that | had saved as a draft.
And | needed a little bit nmore information before |
could fully submt it to the Departnent.

So | can continue that application here.

| could also withdrawit. So, if sonething changed
along the way, | could just pull it out and delete it,
essential ly.

But 1'mgoing to go ahead and put Continue
Application and show you what the permt application
| ooks |ike on |ine.

And starting a new step. And so |I'mjust going to
back it up here. Ckay.

So, when first clicking on Apply For a Permt,
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you' Il choose what type of application you want to file.
So this is already selected at this point because this
one is already drafted to hel p save us sonme tine here.

So | chose it for New Installation.

But there will also be options here for an
Alteration or a Variance, the different types of
applications that you're already submtting today.

You'll then be able to choose the Permt Type that
you need.

So, for me, | had already selected - and this is
for a Commercial Conveyance. And |'mdoing it for a
Dunbwai ter in Gther Than a Resi dence.

But | have all of these options available when it
conmes to Comercial or Residential.

There's al so application types for Construction
Hoist. So you'll be able to file those on line as well.

But just noving into the next step here to show
you.

So nowthis is the viewthat you' |l see for all of
the screens where information is required. So you can
go through these screens by either clicking the tabs or
by sel ecting Next or Back.

And then the systemrequires that all of this
information is filled out when you go to submt.

So here, starting on the very first screen, this is
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about me. I'mfiling the application. So it's al
about ny contracting conpany. M contact information
for that conpany, which happens to be N cole Wsenan.
And there's also ny license information here.

So we will be checking to make sure that |icenses
are active when permt applications are getting
subm tt ed.

Then on the next screen here, it also asks for sone
Site Location information. So | can choose to copy that
if it's all the same. And | can do the same with the
Jobsite Contact Info. So | can say Site Location.
Contact person is Bob. And it's for Building A. And
It's at 1234 Main Street.

Now, if | copy fromthat same information, make the
jobsite still Bob - | want himto be the nain contact
| can click Next. And his phone nunber. Al right.

Then | can put in some Omer Information. Then |
can say yes, | already know ny UBlI nunber. This is for
Taylor Buildings. She's a building owner. Then click
Save.

And I'mjust noving really fast here. Sorry about
this.

And then you can get into sonme additional
i nformation.

And then this tab is really the nost inportant tab
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| wanted to show you all, which is where you can attach
t hose docunents; so your plans and a copy of your
contract.

And then you can put in all the conveyance
information that's required. So everything that's
required has little red asterisks. Everything that's
optional does not have that. So you can just go through
and fill out what's the manufacturer, machine type,
speed, weight, travel, governor.

Al'l of this information will then be provided to
the Departnment. And that Technical Specialist wll then
have it at their fingertips in order to review your
permt.

So, to followthat, |'mjust going to junp to the
very end page here. It may not let me through. Yeah,
It's going to require everything. Ckay.

So I'mgoing to skip that, just for sake of tine,
because | see everything's ticking down here.

| mgoing to go back to the Home page and just show
you al so sone ot her features.

So the other feature here at the nmoment is
submtting a proof of correction. If | click on that,
this is where | can respond to inspection corrections.

And you'll see here | have one that was conpl eted.

My inspection was conpleted yesterday at 11:00 o' cl ock
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And | can view the reports right here. So this
will be the full detailed report, show ng everything the
| nspector | ooked at, passed or failed.

| can look at just these reports, which wll show
just what was needing to be fixed.

And | can actually submt my plan correction on
l'ine.

So I'mgoing to go ahead and click this.

And this is that easy form| was explaining to you
So this shows here when the inspection happened, when
you need to provide your response by. There's a due
date here. Again, you can view all of the reports. And
you can respond.

So, for this one, these two pieces failed. And the
| nspector comments are: The door reopening device is
faulty and not working consistently. And the safety
tests are not posted as required.

So | can respond to both of those, saying what ny
plan of action is - or proof of correction; excuse ne -
by just clicking this here, where it says PCC.

And then | can input some information, saying:
Mechani ¢ cane out and fixed door reopening device.
Attaching copy of work order and a photo of the fix.

Ckay. Now that information is there, | can attach

sonme docunents if | want to.
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And for the safety test, you can say "Safety tests
are now posted." And then | could submt a photo for
that as well, by just attaching a docunment here.

And at the end, you just attest that all of this
information is correct and you understand the process.

And then it just gets submtted just |ike that and
submtted to the Departnent.

They' || be able to reviewit in their work queue
and make a decision. And if they need nore information,
they' Il be just reaching back out to you.

And then, lastly, the final process that | wanted
to show you guys was the Annual Operating Certificate
and just how that actually pre-fills a |ot of
information for you. So it's very quick.

So I'"l'l junmp through that here. And then we'll
t ake any questions you guys have.

(kay. Logging in as the building owner. Now I'm
at Tayl or Buildings instead of Taylor Contracting.

| have the ability to apply for an Annual Operating
Certificate here in this menu. You'll notice it |ooks
different; right? | don't have the ability to apply for
permts as a building owmer. That wll be just for a
contractor role.

So I'mgoing to click this here. And | actually

have two conveyances that are ready for their Operating
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Certificates. So they've already passed their
I nspections. They're good to go.

So | can actually go ahead and choose to nove
forward wth this guy. There we go. So, once |
selected it, it's now pre-filling the permt
i nformation.

So this is a commercial conveyance that is
passenger hydraulic. 1'Il click Next.

And you'll notice here this menu is nmuch shorter;
right? Alot less information is required. So this is
just verifying that it is Taylor Buildings that does own
this conveyance.

| have an opportunity here to adjust ny mailing
information if | need to.

And then | can just attest that all of the
information is correct. And submt.

And 1'm going to choose to Pay Now.

You can al so choose Submt and Pay Later, again, if
you need to order checks or go visit a field |ocation.

But after selecting Now and paying, you'll get a
little pop-up that will ask for your credit card
information. And all of that's secure.

But it's not yet integrated today for denmonstration
purposes. It's just skipping past it.

But here's ny transaction information. And | can
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actual ly go ahead and, you know, |ook at ny paynent
receipt if | need to. But if | just sinply click Return
to Hone, | can actually just print out my Qperating
Certificate now.

So I'Il just go to Manage ny Permt.

And you'll see here | actually have severa
Qperating Certificates that have all been passed.
They're currently active. And they're all good through
May of next year

So | can just sinply click Print, and it will
generate the certificate for ne to print. There it is.
A beautiful yellow certificate with all of the
information. | can just print that right out and stick
it in ny elevator.

All right. So | got through the three scenarios
was hoping to cover with you guys. Thanks for bearing
with me here.

Any questions at all about any of the
denmonstration?

And | was mssing Chat here. So let me just catch
up.

M5. RODRI GUEZ: Yeah, Nicole. This is
Carissa. It looks like there's a question in the Chat:
WIIl there be an auction for a tenporary CPH

construction personnel hoist, as they do not currently
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require a contract amunt or draw ngs?
M5. TAYLOR  Yes.

You'll be able to request that application.

Let me just go Hone here. |'mgoing to | og out and
| og back in as a contractor to give you a visual

All right. So we do that through - actually, it's
probably going to give me an error. So |I'mjust going
to withdraw. GCkay. Al right.

Apply for a New Permt.

So you'll see here now | have the option for
Construction Hoist Installation. So, if | select that,
"1l then be able to differentiate between a personnel
hoist or a material hoist. [I'mjust going to choose a
personnel hoi st.

And then, when | get all the way, I"'mjust going to
skip ahead to the additional information.

You'll notice here the plans and contractor - not
required. Now it's just asking for the conveyance
information. That previous w ndow that had been here to
attach docunents is now gone.

So this formis dynam c, based on what type of
application you're filing or which type of conveyance
it's for. Geat question.

And | see a couple hands as well.

First, Steve. Go ahead, Steve.
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MS. TAYLOR: (Oh, sure. Yeah.
Go ahead, Kevin. And you're still on Mite.
MR. SCHAPS:. Can you hear ne?

Kevin Schaps, with Azose Commerci al .

oversee? O wll be it be multiple?

MS. TAYLOR  Yeah.

So it wll be based on your UBI nunber.

account.

they'd be divvied up that way.

bui |l ding owners to just branch and access to the

conveyances that you need.

So let ne just show you that.

Go back in as a building owner here.

conveyances. |'mjust going to Search All

ahead and assigned property managers. So Tayl or

MR, REINMUTH: Can Kevin go ahead of me?

Just wondering, as a property managenent comnpany,

w |l we create one account for all the properties we

So, if it's the same UBlI for, you know, many of

your accounts, then it would all be under that one

If you use nultiple UBIs to do business, then

But there is an option as well on line for those

So, on this nmenu, they have the option to do a

conveyance assignnent. They can then | ook for their

And so, for some of these, | have actually gone
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Property Managenment has been assigned to these
conveyances. So they'll be able to go and purchase
those Qperating Certificates or pay invoices on behalf
of the building owners.

And then the building owner can change. |[If they
change contract and have a different property nanagenent
conpany in the future or they want to take back control,
they can do that assignment through their online Portal.

MR SCHAPS: Thank you.
M5. TAYLOR Yes. O course. Geat question.

Steve, back to you

MR REINMJUTH. Thanks, Nicole.

So just a quick comrent and then, | guess, sone
i nformation for everybody on the call.

First of all, I just want to say thanks, to N cole
and Any and Shari and Carissa and the rest of the team
that I'mnot taking the time to nention, for the rigor
and the | eadership that has been brought to this
proj ect.

This is one of those projects everybody on the call
knows that's not only inportant; but really we had to go
slowto go fast. Right? W had to nake sure and want ed
to be sure that we got it right technically and that we
got it right froma customer input perspective.

So | just really want to say thank you to Nicole
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and to Amy and Carissa for making sure that we continue
to get it right.

| f anybody on the call feels like you don't have
i nformation or you don't feel |ike you' ve been heard or
had an opportunity to be heard, please, please speak up
now or get a hold of Nicole or get a hold of Gerald to
make sure that we get you on a list or get you into a
meeting or get you into a focus group or whatever else
we m ght have planned between now and Cctober.

The second thing, just as a comment, is to |let
everybody know that this is an exanple of an investnent
that we've all made together. Right? The |egislature,
the Project Team the D vision, the Program saw t he need
for this program | want to say, six years ago. That
mght be a little bit Iong.

But we have continued to be sure that we listen to
not just our customers but our external quality
assurance fol ks, our partners in the Ofice of Chief
Information Oficer - you name it. Right? This is a
teameffort.

And | want to just reassure everybody that, given
our budget conversations that we had earlier, thisis
not sonmething that we are currently planning to slow
down on or currently planning to dimnish investnents
I n.
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Even if it neans that we m ght have sone chal | enges
in other parts of the program we are all in on this
particular project. And it's one of the conplicating
factors that | mentioned earlier as we juggle the balls
that are associated with the work that this program
needs to get done for our customners.

So, finally, | want to thank Gerald for his
| eadership on this particular project. He has said from
the very beginning, at |east since |'ve been with the
Division, that this is probably singularly the nost
| mportant project that our team can acconplish, in terns
of service for customers and regul ating public safety
and assuring public safety.

So, Cerald, thank you for your |eadershinp.

M5. TAYLOR Thank you, Steve.
SECRETARY BROMWN:  Thank you, Steve.
M5. TAYLOR Al right.

And | think I caught up with all the questions in
Chat .

But if anybody has any questions, please feel free.
Rai se your hand or drop themin Chat.

| think | have still have at |east two m nutes
left. | think | beat the clock. Yes.

And t hank you, Shari, for the rem nder.

Yes. W will have a | ot nore denonstrations and
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training available come later this sumrer and fall
There will be lots of opportunity for you to junmp in and
get famliar with it before initially using it.

Ckay. Well, I'"mnot seeing anyt hing.

So, if anybody does have any questions, again,
pl ease feel free to raise your hand or throwit in Chat.

But I'lIl just take us through the |ast couple of
slides here and hand it back over.

So, getting through that discussion tinme here, next
steps: This summer's opportunities to help us test.
Agai n, additional denonstrations. And training is
slated for Septenber and Cctober; so just in tinme
training so you don't hear a bunch of information and
lose it. You'll hear a bunch of information, and then
you'll be able to apply it hands-on.

Make sure to watch for the newsletters. That's
where we tal k about what's happening with the project
and when we're asking for input or, you know, we're
sending out a survey. That's also where we're going to
announce all of the different training sessions and
opportunities to get your hands on the systemearly.

We'll also be back at the next ESAC neeting.

And then we just also wanted to just be super
transparent about who has volunteered so far to help us

test. So, come August tine frame, we're going to be
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reaching out to these folks to lean in and, you know, go
t hrough some scenarios, try it out, file some permts,
respond to some corrections, tell us howit's working or
not worKki ng.

|f you would like to join us, if you would like to
be on this list, just drop your name in Chat. O send
an emai |l to Melissa at the program and she'll get it
over to us.

But we would |ove to have a | ot nore vol unteers,
make sure we have a well-rounded group and |ots of input
on this.

So, again, feel free to throw your nane out there.
And we will be in touch. W just need your nane and
email. And then we'll pull you in.

So that really brings us to the end of our
presentation. And | will pass it back over to the
facilitator.

Thank you, everybody, for having us. And we'll be
back again in August.

SECRETARY BROWN:  Thank you so nuch.
CHAI R HENDERSON:  Yeah. Thank you, N cole.
Appreciate all that.

| believe, for our itinerary, our Agenda, that

brings us up to our fifteen-mnute break.

So, at this point intime, we'll take fifteen
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m nut es.

And Melissa's already there with the timer. Look
at it go. Al righty.

W' Il see everybody here at the top of the hour.

(A break was taken)

ESAC Subconmi ttee Status Updates

Conveyances in Rental Units

CHAI R HENDERSON: W' re back at the top of the
hour fromour fifteen-mnute break

And | ooki ng at our Agenda, the next itemon the
Agenda is Conveyances and Rental Units, Subconmittee
Status Updates. And the Chair of that one is Jim
Norris.

Jim can you give us an update?

MR NORRIS: | certainly can.

So our Subcommittee is on Conveyances and Rent al
Units that are currently not covered by the exenption in
the WAC and RCWbut are falling through the cracks.

And so our goal is to enhance the |anguage in the
WAC on that and then also use that to have a
poi nt-of -sal e inspection on residential units in hones.

And so, follow ng our [ast ESAC nmeeting two weeks

ago, with budget discussions, | did email our Conmittee
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sort of the existing WAC | anguage and our new WAC

| anguage. And, you know, | expressed the concern: Are
we going to be putting another brick on the pile here
that's just not going to be able to be handl ed?

But the Conmttee feels that these inspections
woul d be done by Iicensed mechanics. And so it's not
overly burdening CGerald and his reduced staff at this
time.

And so | think where we're at is I'mgoing to fill
out the petition for adoption of the changes required in
the WAC and the reasoning for it, share with ny
Commttee and Gerald, to make sure everybody's
confortable with that |anguage. And.

| know everybody's concerned about doing battle
with the real estate folks when this finally gets to
that point. But we need to have our consensus of what
we' re | ooking for before we engage them

And it mght be a good tine to kick themwhile
they' re down, having they just lost their big | awsuit
regardi ng how nuch they can large for selling honmes. So
it mght be a good tine to get them

And so | think that's where we're at with the
Conm tt ee.

CHAI R HENDERSON:  Any questions or feedback

for Jimon that Commttee?
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Cab Interior Alterations

CHAI R HENDERSON:  Hearing none, that brings us
to the next Subcommttee Status Update for Cab Interior
Al terations for dead weight of car

|"'mthe Chair of that Commttee, Subconmittee.

| have no updates on that one right now, short of
we have not met. This is falling prinmarily on the Chair
of the Subcommittee, his responsibility.

As that is going on, I'mreaching out to other
menbers of that Commttee, asking for soneone to step up
to chair that Conmttee so it can nove forward.

"' mjust finding nyself not having the time to be
able to chair it. So I'mreaching out. 1|'ve reached
out, started that process. And, hopefully, by the next
meeting, we'll have another Chair of this Subcommittee,
and it can nove forward.

Any conmment or questions on the Cab Interior

Al terations Subcommttee?

New Conti nued Busi ness and Audi ence Questions

l ron Worker Union in Hoistways

CHAI R HENDERSON:  Hearing none, this noves us

on into our New and Conti nued Busi ness.
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CGeral d, you have one here for Iron Wrker Union in

Hoi stways. Cerald, if you're --
SECRETARY BROM:  Yeah.

How about now? Can you hear nme?

CHAI R HENDERSON: We got you.
SECRETARY BROWN. Al right. Thanks.

This was an itemthat was brought up to L& about
sone mninmum safety standards in different L& prograns.
And at the time, it was brought in by the Iron
Wor kers Uni on about, apparently, there was a product -

and JimNorris could probably speak to it alittle
better.

But basically - and 1'mgoing to share ny screen
real quick - what we have been seeing as a standard for
barricades on new construction

There is a regular wind barricade. It's erected by
the general contractor. The netting that is put on
there, to keep, you know, flying objects from com ng
down and hitting personnel in the hoistway, is in place.

This configuration has been included wth nost
permt applications for approved drawi ngs. Some still
showit. Sone do it not.

But this is basically the information that we see
in the Field Enmpl oyees Safety Handbook that nost

contractors follow and that our programfollows for
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staff.

This is a regular approved barricade system

And what was proposed, if I'mgetting this right,
was they wanted to do a couple of things.

A couple of things they wanted to do was back up
the hoi stway every five floors and put in a safety
barri cade every five floors.

And typically what we see is a series of barricades
up closer to where the iron work i s happening, where our
hoi stways are exposed from above. They put in a
substantial - |'mholding ny hand up |ike people can see
me - they put in substantial barricades above to keep
new construction items fromcom ng down the hoi stway,
whi ch has been the practice for years. And they nove
those up as they go. They're not really technically a
hoi stway yet because there's no floors or anything
associated with it.

But typically that's what we've been seeing. And
that margin of safety for those barricades, how they're
constructed and stuff by the contractor, typically have
been sufficient.

And then going down the hoistway in portions where
we can get into the work, you have these noveabl e
barricades and safety netting. Like | said, we normally

see this illustrated on approved pl ans.
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What they wanted to do was they wanted to put in an
enhanced - basically a metal enclosure that they woul d
erect and they would put on the floors. And it would
have, like, a swng door to it, to gain access to the
hoi stway, things like this.

So they woul d be barricading every five floors.

And if you do high-rise construction, you know the
impracticality of being able to drop Iines and
officially install elevators is severely prohibited when
you have that barricade in the way. Crash decks. There
we go.

And so that's why - and, of course, they woul d
install themand naintain themand nove them And we
woul d have to coordinate all that, and it would sl ow
down the projects, where, in the current systemthat we
have, we don't show a track record of problems wth
t hat .

And so this is what was submtted. These type of
il lustrations were submtted to nmanagenent in response
to the Iron Wirkers' request. | haven't heard anyt hing
back, any nore controversial topics on that subject.

But it is inportant to - like | said, the current
practice, up at the top of the hoistway, is they're
erecting the building to have a series of crash decks

and rated barricades up there. And we fully support
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that to continue on.

But as far as being an access to the hoistway, to
be able to install the elevators, as we currently do,
and then be able to access to them continue on with
this system

And so that was basically the crux of the report.

"1l stop sharing. But that's what cane up.

| have not heard any response back since | had
submtted that information back up the food chain to who
got that request fromthe Iron Wrkers.

Any questions?

CHAI R HENDERSON: So, is a synopsis on that
one, Cerald, is that, per the request fromthe Iron
Workers is pretty nuch we want to just continue with the
barricaded netting as it currently is?

SECRETARY BROMWN:  Yeah.

These were recommendati ons they had nade to the
State for enhanced safety features. And they had asked
us for a reply back, which | did with that illustration
and several others.

But there's a whole series of special crash decks
and support decks and things |ike that for these
tenporary-use internal passenger elevator systemns that
are offered by several of the najor conpanies for

hi gh-rise, so they can take down their construction
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hoi sts and just nove personnel.

And those have a najor series of crash decks above
t hem because, as they make junps every three to five
floors up, all of that stuff goes above. And that's
part of their system which is approved. And it neets
all of the OSHA guidelines.

And so that will continue on as is.

| think we just have a few of those, either
operating or existing in the state at this tine.

CHAI R HENDERSON: Al right. Thanks, Gerald.

Jim do you have

MR NORRI'S: Yeah.

| did sone checking to see if this was being pushed
el sewhere by the Iron Workers. But | couldn't find any.

s this a pilot programhere? O are they piggying
on to sonebody el se's work?

SECRETARY BROMWN: It was really hard to
determne the origin of it. It was just safety
recommendat i ons that they had made to the State.

And different organizations nmake recommendations to
the State. Sonme of themaffect our program Sone do
not. So it was along that |ine.

But the fact that it was work that they would claim
s what the concern was, as far as how that affects

safety in the Elevator Program because not everybody
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under stands what we do for a living, basically.

And | just wanted to nake sure that you were nade
aware of it and that we had addressed those concerns
and, given our replies, they were well received.

And | haven't heard any follow up problenms or
anybody noving forward with the sw ng-door
installations, things |ike that.

CHAI R HENDERSON:  Any ot her questions rel ated
on this topic back to Geral d?

Comm ttee Representative Communication

CHAI R HENDERSON: Al right. Hearing none,
moving on to the next itemon the Agenda, in our
New' Conti nued Business, is Conmmttee Representative
Communi cat i on.

And this was sonething that was brought up that, as
Chair, I'd like to reach out to all of our stakehol ders
to utilize the ESAC and the representatives on the ESAC
to use us as much as they can for communi cation, noving
forward, to the State.

Every stakehol der shoul d have a representative on
the ESAC Conmttee. W encourage all of those
st akehol ders to reach out to those nmenbers so that they

can - if they have concerns, feedback, need
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conmmuni cation back to L& . W encourage themto use the
ESAC Conmittee because that is one of the itenms that we
are here for is to be the voice of our stakehol ders.

And we really need to hear fromour stakehol ders so that
we are giving the voice of our stakeholders. And that's
good and/ or bad.

So just wanted to take a nmonment here to encourage
all of our stakeholders to use us as we are intended, to
reach out to their representative wth concerns,

f eedback, things we need to reach out to the State wth.

Any comments or feedback related to that, fromthe
group? Duane, | see you there.

MR LEOPARD: 1'd like to chime inalittle
bit.

You know, as | nentioned in ny introductions, you
know, | feel like | represent the ESAC too just because
|"mwithin the city limts of Spokane. O course, those
people are nore than welcone to call ne. Even if you're
on the Eastside over here near ne, sonetinmes we can sit
down and get a cup of coffee or whatever, discuss
anyt hing that m ght be on your m nd.

So don't just run to the State or, you know, the
ot her representatives that are in the area. You're nore
t han wel come to contact ne.

Thank you for your tine.
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CHAI R HENDERSON:  Thank you, Duane.
Appreci ate that.
Recogni ze Brian Thonpson
MR. THOMPSON. Thank you, Ricky.

Yeah. | think part of being able to have a voice
is also having representation in each of the seats.

And one of the things | was going to nake sure
people are aware of is that I have held the
representative position for Registered Architects and
Prof essional Engineers for a few years now And so it's
time to pass the baton

And so there will be a vacancy that, if a anyone is
aware of a Registered Architect or a Licensed
Prof essi onal Engi neer, they shoul d make t hem aware of
the opportunity to serve the State and the ESACin this
posi tion.

CHAI R HENDERSON:  Thank you, Bri an.
| see Jan Gould. Recognize Jan
M5. GOULD: Ch, Brian. Wen are you | eaving?

So, oh, gosh. It's going to be a huge loss with
you gone.

Do you have a date? O is this it?

MR. THOMPSON. So these neet quarterly.
So | anticipate this mght be the |ast quarterly

att endance.
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M5. GOULD: Boy, you're going to be m ssed.

MR, THOMPSON. | appreciate that.
CHAI R HENDERSON:  Absol utely. Absol utel

SECRETARY BROMN: Can we vote to keep you?

M5. GOULD: Yeah. Can we?

CHAI R HENDERSON:  Just to save you, that's not

al [ owed.
M5. GOULD: Having an engineer on the

Comm ttee has been inval uabl e.

CHAI R HENDERSON: | whol eheartedly concur with

Jan on that one. You not being here is - you wll
m ssed.

| see Scott Cleary there, recognize Scott.

MR. CLEARY: Brian, yeah, | just wanted

reiterate what everybody el se has said.

You' re such a good, very valuable help. And
dive right down into the mnutiae. And it's reall
hel pful .

But there's really no need to pass the baton.

So I just want to say thanks for all the help

you've given. You've been a great help to the

y.

be

to

you

y been

Conm tt ee.
111
111
I
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Grain Industry Inspections

CHAI R HENDERSON:  Moving on, the next itemon
our Agenda is Gain Industry Inspections, for Scott
d eary.

MR. CLEARY: | think, Steve, you're still on
Is that correct? M. Reinnuth? Ckay.

MR, REINMUTH | am

MR. CLEARY: Ckay. Good.

So we've discussed this. And | think the plan
forward is for us to neet.

|"d like to have Lyall Whlschlager also involved
because he's involved with the same stakehol ders as | am
and he's been working in the past to get these
organi zations in conpliance.

But | just really want to reiterate again that
whatever we do, I'd like to do it sooner than later and
t hen have some kind of witten pathway, no matter what
it is, sonething in witing that we can pass on to our
different stakehol ders, because | get called a lot from
them trying to understand what's going on, because we
gave thema sense of urgency for years. And now they
haven't heard or seen anyt hing.

And | don't want themto fall back into the sane

way they were doing and not doing anything. So that's
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real |y been, you know, our concern
So, Lyall, do you got anything else to add to that?
MR, WOHLSCHLAGER:  No.

| ' m experiencing the same thing on the Eastside of
the state here, Scott, where we are being asked, by the
grain industry, what is the plan.

So getting an answer would certainly be hel pful.

MR, REI NMUTH  Thanks.

Brian?

MR, HORNBACK: Yeah.

| was going to tell you, unless you want it, |'ve
got this one. |'Il work with Gerald. 1've sent a
meeting notice just a few mnutes ago to DOSH and | SH
trying to figure out really just who the players are.

We have what we believe are some - | don't know if
it's conflicting guidance or if we just need to figure
out how to harmonize the two in terms of what the
required PPE is, et cetera.

So I'll take this on as an action item And we'l|
get that nmeeting scheduled first for Gerald, DOSH, and
| SH.  And then we'll schedule a followup conversation
wth Scott.

And | was just trying to find - was it Lyall?

And what was the |ast name?

MR, WOHLSCHLAGER: Wbhl schl ager
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MR HORNBACK: I'Il look it up in the list of
people on here and see if | can get it out of here so |
can see what it's about. |'mnot dunb enough to try and
spell that. Thank you

MR REINMUTH. Brian, sorry to interrupt.

Can you just, in a quick nutshell, do two things,
pl ease.

One is describe DOSH and | SH and then just naybe
capture the issue in a quick mnute.

MR HORNBACK:  You bet.

So we have two internal - | just call it guidance
bodi es for our enployee safety.

One of these is DOSH And that's really the
enpl oyee safety for all enployees across the state of
Washi ngton. And they're the ones who |argely determ ne
safety requirenments, you know, PPE, et cetera, for
Washi ngt on workers, and it gets in any profession.

And then internally, for our own staff, we have our
Internal Safety and Health, what we call ISH So we
do - to give you the mnutiae just alittle bit - we do
a job hazard analysis for every position, including our
El evat or | nspectors.

In that hazard analysis, we look at it and say:
VWhat are the hazards, in this case, with the grain

el evator? And then prescribe what we have to wear for
Page 102

,:A‘ Capitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com

800.407.0148


https://www.capitolpacificreporting.com

© o0 N o o B~ w N -

I N R N R S S e N N e o o o
aa b~ W N B O O 00 N oo o M wWw NN -, O

Elevator Safety Advisory Committee Meeting
Transcript of Proceedings - May 21, 2024

protective equipment, inspection nmethods, et cetera.

So, between those two, we have to reconcile to nmake
sure that we're not requiring one thing of our staff and
requiring sonething else of the public, of an enployee
sonewhere el se, and not making the standards - call it
different, lower or higher, for either one.

So | have to reconcile those two. | think that's
been where part of our hol dup has been in the past.

Just being perfectly clear, | think that's what
we're trying to figure out is why we're not consistent.

So we have to anal yze those two things and then
cone up with a plan for how we inspect, what we inspect,
et cetera.

And then, again, Scott, as you noted, wite that
down so that we can put something on paper, say, "Here's
how we're going to go about what we're going to do."

So I"'mnot sure; | think that answered kind of what
Steve was aski ng.

And, Scott, | see your hand' s up.

| f anybody el se has questions, as well, happy to
tackl e those, knowi ng that sonetines the answer is "I'l|l
find out."

So that's what |1've got.

MR CLEARY: Al right. Thanks, Brian.

| just want to nake sure that everybody realizes
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that the grain industry is under special circunstances.
They're a part of the RCW70.87.270, Exenption from

Li censure. So they have been trained to do a | ot of
work of the maintenance they're allowed do by

thensel ves. W've done a lot of training with them

So | think there's a way here to do some | VIP stuff
wth themthat - | think we had a Subcommttee, and it
di ed away.

But | think there's sonme opportunity here since
everything's renote. Some of these places are in the
m ddl e of nowhere. | mean, they're far from nowhere.

So | think there's sonme opportunities here that we
can capture by them under a statute that already
exists, to allowthemto do a ot of this and not have
to have al ways on-site presence fromyour |nspector.

So | think there's an opportunity here to nake them
and be conpliant without having a |ot of State resources
to be traveling around.

MR, HORNBACK: Thank you, Scott.

|"mgoing to tell you without commtting to, yes,
we'll do that - I'Il tell you that | think we're pretty
good about not saying no to a good idea. You know, we
still want to explore the possibilities to do it as
effectively and efficiently as we possibly can. You

know, we owe that to everybody that pays a dollar to L&l
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for a permt or a tax of some sort, you know, that
affecting the efficiency piece, as well as the
overriding piece of the enployee safety.

MR. CLEARY: And | know some of the objections
have been brought up: Well, we're not there to wtness
it.

Well, they're not getting inspected and w tnessed
now. So getting some visibility is better than no
visibility.

And the track record has actually been really good,
over the last ten years or so, of getting themto do the
ri ght thing.

So just wanted to share that.

And | appreciate your support on this. Thanks.

CHAI R HENDERSON:  Any nore conments related to
the Grain Industry Inspections?

MR REINMUTH. | don't want to put Brian on
the spot or Gerald on the spot. But | wll alittle
bit.

Can we, Brian and Gerald, conmit to an answer on
grain elevators before the August ESAC neeting, if not
before, but at |east have that on the radar as a target?

MR, HORNBACK:  You know, there's nothing I
| i ke nmore than being put on the spot when it's perfectly

r easonabl e.
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As to, | think, you know, before August, you know,
can | tell you we'll have an exact plan; this is how
it's going to go?

" mnot going to conmt to that.

But I will conmt to having the neetings and
di scussions and having a path forward, even if it's a
matter of a path forward to defining the inspection
process.

But we will have sonmething of substance before that
August neeting.

MR. REINMUTH. | just wanted to say, R cky,
that we want to be as clear as we can be, particularly
given harvest that's comng up and other times of year
seasonal ly that matter to farners and grain el evator
operat ors.

And this has been an issue that |'ve known about
for a couple of years that | was thought was resol ved.

So I"'mglad that, Scott, you brought it up.

And | know Brian and CGerald will do our best to get
as much as we can to the team before August.

Thanks.

CHAI R HENDERSON: | see Duane and then Scott.

MR. LECPARD: Just an idea, food for thought.

This mght be a good place for third-party

| nspectors maybe, m ght be considered, |ooked at, you
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know, tossed around by the State.

You know, if the State can't get to themand the
safety standards are a problem third party mght help
out in this area. Just food for thought.

CHAI R HENDERSON:  Thank you, Duane.

Scott, do you have your hand up?

MR, CLEARY: Yes.

| just want to clarify that - August of 2024,
correct?

MR HORNBACK: Yeah. August of 2024.

Appreciate what | hope was a little bit of sarcasm
and hunor in that.

MR CLEARY: Alittle hunmor. A little hunor.
MR. HORNBACK: | hope | heard that correctly.
MR CLEARY: Yeah, you did.

CHAI R HENDERSON:  So any ot her comments on the

grain industry?

Conversation from St akehol ders

CHAI R HENDERSON: Al right.
Moving on, the next itemis Conversation from
St akehol ders.
So anyone in the audience here have any itens,

conversation, topics that they'd like to be brought up
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or clarified, what's happened here in the neeting?

Reaching out to anybody here in the audience.

So we al ways appreciate any kind of feedback. Like
| said, getting the information and conments back to
your representative on the ESAC Commttee is part of
what we're here for. So we always appreciate comments,

f eedback, and |etting us know what you're seeing out
there so that we can hel p out.

Gving it just alittle nmore. But hearing no
conversation fromthe stakehol ders and the audi ence
brings us to the end of our Agenda.

Wth no other cooments and no nore conversation, we
may be able to end our ESAC neeting thirty mnutes early
t oday.

Anyone here have any problenms with ending thirty
mnutes early for our ESAC Conmittee neeting?

Hearing none, we give thirty m nutes back.

Ch, wait. There's Duane coming in a flash.

MR. LEOPARD: So we've got thirty mnutes.

Let's give fifteen mnutes off the record for
anybody that would want to say or voice their opinions
on anyt hi ng.

CHAIR HENDERSON: I'mfine with that.
So, Lori, as far as off the record, | think we can

end the neeting that we have here currently, as we were
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sayi ng.

The offi ci al

ESAC Comm ttee neeting has ended.
(Concluded at 11:32 A M)

Page 109

i":"IM‘ Capitol Pacific Reporting, Inc.

scheduling@capitolpacificreporting.com
800.407.0148


https://www.capitolpacificreporting.com

© 00 N o o A~ w N P

e
P O

=
N

13
14
15
16
17
18
19
20
21
22
23
24

25

Elevator Safety Advisory Committee Meeting
Transcript of Proceedings - May 21, 2024

CERTI

F I

CATE
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LORI

L. STEFANO, a Stenographic Certified

of the State of Washi ngton

do her eby

certify that the foregoing proceedi ngs were
stenographically reported by ne on May 21, 2024, and
thereafter transcribed by ne by neans of conputer-aided
transcription.

| further certify that the said transcript of
t he proceedi ngs as above-transcribed is a full, true,
and accurate transcript of the aforenenti oned natter.

DATED and SIGNED this 30th day of My, 2024.

St enogr aphi c
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