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BE | T REMEMBERED t hat on Tuesday,
August 15, 2023, at 9:02 a.m, before ANDREA L.
CLEVENGER, CCR, RPR, the follow ng proceedi ngs were had,

to wt:

<KKLL L L >>>>>>

CHAI RPERSON HENDERSON:  Thanks,
everybody, for being here. This is our ESAC comm ttee.
We'|l get started with our introductions. |'mR ck
Hender son, chair of the ESAC.

Just go ahead around the table and everybody on the

comm ttee introduce thenselves if they woul d.

ESAC | NTRODUCTI ON

Wel cone, Introduce Conmttee

MR NORRIS: Good norning. |'mJim
Norris, and I'mrepresenting |icensed el evator nechani cs.

MR CARINI: Good norning. |'m John
Carini, with Sound Transit, representing building owlers
and property managers.

MR. CLEARY: H . |I'm Scott deary,
MCI Elevators. | represent the 270 exenption from

| i censure residential and conmercial accessibility.
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M5. GOULD: Jan Gould, City of

Seattl e, code adviser, representing the AHJ for City of

Seattle.
(Si mul t aneous speaki ng.)
MR. CARY: |'Il go. Carl Cary, Lerch
Bates. | amthe alternate representative for building

owners and nanagers.

MR. HOWERTON:. Jason Howerton, Gty of
Seattle alternate representative.

MR WOHLSCHLAGER: Lyall Wbhl schl ager,
alternate representative for those nmechanics exenpt from
| icensure and residential elevators and accessibility
list.

MR. WOOD: And good norning. Garry
Wod, with MCI Elevators, representing general
contractors as well as enpl oyee-owned nechani cs exenpt
fromlicensing.

MR BROMN: |'mGerald Brown. |'mthe
chief elevator inspector for the State and secretary and
the State governnent representative.

M5. KIME: Mandi Kine, director of
safety services for Associated General Contractors of
Washi ngton, representing CAT 4.

M5. GOULD: |Is Duane here?

MR. BROMN: | don't see him
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MS. ERI KSEN: No, he's not.

MR BROMN: And Dernott is not here?

M5. ERI KSEN:  No.

M5. GOULD: Brian Thonpson?

MR KIRCOCKS: This is David Kircocks
(phonetic), Gty of Spokane. | was asked by Duane to sit
in for him

UNI DENTI FI ED SPEAKER: |'m not on the
commttee. | just wanted everybody to see ne, though.

MR. BROWN. Your mc is doing a |ot of
f eedback there, just so you know.
CHAI RPERSON HENDERSON: (@Garry, are you

on here?
MR KIRCOCKS: Not sure what | did.
CHAI RPERSON HENDERSON:  Garry Wbod,
you there?
MR WOCOD: Yes. | already introduced
nysel f.
CHAI RPERSON HENDERSON:  Ch, |
apol ogi ze, Garry. | mssed you. Sorry about that.

MR WOOD: No worries.

CHAI RPERSON HENDERSON:  Anybody el se
on the commttee that has not introduced thensel ves?

MR. THOWPSON:. Yeah. Brian Thonpson,

AEGQ S Engi neering, representing architects and engi neers.
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CHAI RPERSON HENDERSON:  Mandi i s here,
representing Ed.
Next tinme I'mgoing to do a better job of calling
out the commttee nenbers, whether they're present or

not. | apol ogi ze about that, everybody.

Comments Regarding & Vote on May 2023's Meeting M nutes
CHAI RPERSON HENDERSON:  So wi t h t hat
sai d, next on the agenda that we have is neeting m nutes
for the remai ning neeting.
Any comments on the m nutes?
Wth no comments on the m nutes, do we have a notion
to accept the m nutes?
MR WOOD: | nove to accept the
m nutes. Garry Wod.
CHAI RPERSON HENDERSON: Do we have

a --
MR NORRIS: JimNorris. Second.
CHAI RPERSON HENDERSON:.  Very good.
Wth that said, | believe we have -- the mnutes are
adopt ed.

Moving on to the next itemon the agenda, be the

chief's report. Gerald?

1111
1111
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Chief's Report
Scorecard & Accident Report Review

MR BROMW:. | will unnmute and share ny
screen. We have a little different format to | ook at --
we covered this sane information. This is Gerald Brown,
chief elevator inspector -- talking about the el evator
safety program and sone of our performance areas that we
report on each tinme. Alittle different for you.

Alittle safety tip: Don't take your paddl eboard up
the escalator at the airport and stand it up on the step
because it's a bad idea. This was -- this was a thing.
| don't know how nuch el evator -- or escal ator steps cost
now, but they ain't cheap. They never have been, so this
was a problem

CHAI RPERSON HENDERSON:  What was in
the -- snowboard?

MR BROMWN: Yeah. That's a
paddl eboard. One of those things you stand up on and
it's got the little fins dowmn here at the bottom Yeah.
Made a noi se, | inmagine.

So, anyway, noving right along. D fferent parts of
our performance area | wanted to report on. First part
was permts. This is according to our 2022 report
and ' 23 mandat ory CPHs.

Reporting first for permts for CPHs, this becane
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mandat ory 2023. So far we've processed ten permts. The
average permt approval is ten days to receive a conplete
application. Longest tinme was 41 days to get all the
paperwork in and processed and stuff.

That's up to people to provide that stuff on a
timely basis. The average was 22 days fromthe conplete
application to a decision of approved or not approved.
Longest tinme was 41 days. Long waits, |ike it says on
here, due to customer not providing required docunents.

The next part of our permtting process are
installations, alterations, and renewals. This shows
that we processed 3,415 permits. The average was two
days to receive a conplete application. The |ongest tine
Is 50 days. Average was 11 days from conpl ete
application to a decision of approved or not approved.
The | ongest tine was 78 days.

Once those are turned in, we get 30 days to process
t hem and get them approved. And 11 days, pretty good
performance. Qur teamis doing a great job getting these
processed for you and getting them done.

Like | said, there are things, |onger delays, you
know, back and forth, trying to get sone information out
of manufacturers, or they're trying to get sone final
deci sions on the layouts and stuff |ike that, a machine

room getting our door details and sheetrock details,
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things |ike that.

So our standards that we use are, we constantly
revi ew applications for accuracy and internal processes
for efficiency. They're quickly assigned any prospective
tech specialist and -- whoops. Hang on just a second
here. Hit the wong button.

For review, 30 days is allowed, and the conmerci al
teamis around two weeks. Qur residential team once
they get a request for a residential inspection for,
like, chairlifts or residential platformlifts, we're
seei ng about a two- or three-day turnaround and sonetines
gui cker, sonetines a little |longer, but our average is
about two or three days.

|"'msure those that process -- those would be |ike
our IVIP inspections. W've got a great track record of
getting those in, getting them approved, and getting them
I nspected, and our hats off to our teamthat's doing that
great work.

Ckay. Qur next area is our inspections. Everybody
wants to know about how we're doing on inspections, and
this was our -- according to your fiscal year 2023
scorecard, annuals conpleted -- 12,959 is how many
annual s we got conpl et ed.

Permtted work, 3601. Permtted work is |ike new

turn-ons, alterations, other things. And | -- and that's
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quite a few because, renenber, those take the |ongest.

So those are the things that takes the guys off their

annual inspection routes and have a billion other things.
So we did -- we're doing really good in that area.
Ot her types of inspections were 875, like, red-tag

followups and things |like that, reinspect, stuff |ike
t hat .

Qur accidents -- looking at this scorecard from
2023, there was 134 accidents. 12 of those were caused
by conveyance failure. 122 were rider caused or operator
error, however you want to say it, things other than the
conveyance not working properly.

Those take a long tine to investigate, and we have
to get witness statenents and neke calls and things |ike
that, so the processing tinme on those is -- takes |onger,
and it ties up our inspectors also.

Qur backl ogs. Everybody wants to know how we're
doi ng on the backl og, and so our project was started
January of 2022. W started with 5,597 overdue
I nspections across the state from 2012 to 2020.

Everybody is aware of those. That's our hot button item

As of Monday, 8/7, we caught up over 79 percent of
t hose and have approxinmately 1,160 to do. The 1,160 we
have on here are hard to get access areas, things |like

that, get into sonme of the Boeing properties, ferries,
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ot her things.

So we made a real dent from 5,597 backl og el evators
to just having 1,160, which we're still working on. W
I ncorporated a little overtine program W incorporated
restructuring how we do inspections to nake sure we're
not m ssing any.

We changed sone of our operating procedures on not
just looking at the date that it was due. Wen you have
a building that has four elevators, we would like to get
all four of themat once, not just do the one that got a
nod and all the other ones have a different inspection
date. We're trying to get themall caught up at the sane
time.

And so that's going to hel p our backlog situation in
the future where it will take care of itself, and we can
be nore diligent in getting themall done.

Standards we're using, we're constantly tracking
I nspection progress as to type and nunber of inspections
performed daily. Supervisors enter data into a program
Excel tracker so we can review individual inspector
performances to help out so we don't bury our inspectors
in certain areas, and it's a way for themto report in
I nspections |ike these big jobs that have six or eight
el evators that they're to do.

They're not going to get all of them done in one
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day, and so when they're reporting what day it | ooks |ike
they did eight and the other two days it |ooks |Iike they
didn't do anything because they were still working on
getting it all done to get it closed out.

So | ooki ng at numbers, when you see charts -- and
just to give you an idea of what this tracker |ooks I|ike,
this is probably too small to see, but this shows days
of f, annual |eave, their flex days. A lot of our guys
work four tens and gals work different shift hours.

W have days -- vacation days. Oher big projects
are marked down by city, things like this. This shows
the total nunber of inspections that were done on that
cal endar day. This was 7/1 to 7/31 of last nonth. This
shows the grand total of inspections.

And over here, it breaks it down, how many were
annual inspections, how nmany were not annuals, how many
were permtted work. These are the ones that, you know,
new turn-ons and things and then other types of
I nspecti ons.

These are our two inspection teans. Each one of
these lines represent an inspector. The lines that are,
| i ke, up here, this particular supervisor, these are
three open routes that we're interviewing right now for.

Al so on sonme of these that don't have an inspector's

nane and it's just a whole row of zeros, this is
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i ndi cative of either open route or sonebody that's just
been hired in training.

When we bring sonebody on, it takes sonme tine to get
people up to speed before we turn them | oose on the
public. So they have to go through a series of training.
There's an onboardi ng process that Candace Lau, our
operati ons manager, orchestrates with the supervisors in
our central office staff as an opportunity to offer
training al so so everybody understands processes and
t hi ngs we go through and reporting and basically how
to -- howto do their jobs.

They go out with inspectors in the field. They
spend tine in the field wth the tech specialist. They
spend tine in the field wth the supervisor. They spend
time inthe field with the office manager.

And we have opportunities for themto have
continuing education. They learn during this
nont h- and-a-hal f, two-nonth period before we turn them
| oose. They do a deep dive in the code because, as we
all know, we don't give our elevator nmechanics code
books. Right?

So they know what to do. They just don't know where
to find it. And so they do a deep dive with a tech
specialist in training, howto do code study, code

review, and | ook things up and cite the right code out of
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the right book.

And this is ongoing. This isn't just new
onboarding. This is sonething that's an expectation of
all the inspectors to spend tinme -- a certain percentage
of time a week in the books, trying to famliarize
t hensel ves so they -- they have know edge of howto --
how to wite things up.

There is lots of things to | earn when you' re com ng
out of a field and becom ng an inspector or inspectors in
t rai ni ng.

This -- part of this is our program perfornmance
areas, our programstaff. W have a chief. W have an
operations manager. W have four tech specialists right
now. Three are permanent; one is tenporary. This is --
one of our inspectors fromthe field has cone in to help
us out.

W have two field supervisors. W have 28
I nspectors that are active right now W have two
brand- new ones that just started that are going to begin
their orientation or are still in orientation, and we
have two others that are new on probation that will be
turned out to start working on their own routes here
within a few weeks. And | think maybe one of themis

already out in the field.

And so it takes sone tine. W have -- the next item
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on here is, we have seven vacancies. W have two

i nspector 1's. One inspector 2 is fillingin as -- as a
tech specialist, and four inspector 2's as part of that
vacancy.

W have -- the next itemhere is inspector 1's wll
manage I VIP's for our residential inspections currently
bei ng conducted by two tech -- two tech specialists and
an inspector 2 so we're not behind on our IVIP
| nspecti ons.

Then we have inspector 2 routes, vary from each
havi ng sonewhere between 350-ish to 1,000 units on each
route. Those are the annuals that are trying to get
done, and it all depends on their location, their
geogr aphi c areas.

And as we hire new inspectors, we try to equalize
t he routes, depending on drive tine, conplexity, hours,
so each inspector is equally tasked so they can get their
wor k done every year so we don't have that backl og and we
have i nspectors that are being able to be efficient in
getting their work done.

W have great staff. They're doing a great job. W
have sone new people that just started that are really
going to be an asset to the program

Qur central office staff, we have one MA 3,

managenent anal yst 3. Supervisor, we have one MNA 3.
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Adm n, we have four CSSS 2, which is our customer service
specialist. Three are pernmanent; one is tenporary.

We have a vacancy as our secretary supervisor
position is vacant due to the tenporary filling, and
they're being requested for reallocation to an admn
posi tion.

So we're doing a little shuffling in our structure,
and our central office may be nore efficient. W' ve got
a great teamdoing great work, very dedi cated people.

St andards used are constantly recruiting. W're
enhanci ng our onboardi ng process. W' re providing
constant trainings and having individual inspection teans
nonthly neetings and an all-staff on a nonthly neeting.

Each neeting includes a question and answer to
resol ve i ssues and share issues and acconplishnents. And
our central office staff is awesone at cross-training,
where they can hel p each other out so we don't have any
gray areas. Everybody is very proficient.

W -- they have certain assignnents that they have,
but they -- they have opportunity to learn all the
aspects of it. So that's why they're so awesone. They
can answer phones and know exactly what needs to be done.

And if you have had to call our office, you' ve found
sonmebody who's know edgeabl e and hel pful and they rock.

We don't have -- other areas of L& had Iong waits or
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dropped calls or things like that, and | have never heard
of any of that with our program
So that is the chief's report. |Is there any
guestions concerning the chief's report?
Ckay.
CHAI RPERSON HENDERSON:  Ger al d,
there's --
MR MCKENZI E: Perry MKenzie. Wuld
you like to have the two new i nspectors introduce
t hensel ves or is that --
MR. BROMWN: That woul d be awesone.
Are they both here?
MR. MCKENZI E: Yes, they are.
MR BROM: | will stop presenting.
woul d I ove to hear fromthem so everybody gets a chance

to neet them

MR EVANS: H . |'mTi mEvans.
Pl easure to be here. |1'm Kent and Auburn.
MR DOW H, everybody. |'m Dw ght

Dow. | am Renton.
MR BROMWN:. G ad to have you both
here. Anybody have any real difficult code questions for
our two new inspectors? GCkay. Sorry. Just kidding.
Thanks for introducing yourself. Thanks for being

here. Thanks for choosing L&l .

Page 18

MR, Capitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com

800.407.0148


https://www.capitolpacificreporting.com

© 00 N oo o B~ wWw DN PP

N NN N NN P P P PP PR PR R R
g N W N P O © 0 N O o M W N B O

Elevator Safety Advisory Committee Meeting
Transcript of Proceedings - August 15, 2023

CHAI RPERSON HENDERSON:  Okay. This is
Ri ck Henderson. Cerald, if there's no nore questions on
t he scorecard and your accident report, you're still up
next for rul emaki ng update | ooks Iike.
Legi sl ati ve Updat es
Rul emaki ng Updat e
MR BROMN. Yes. Yes. | -- 1 got ny
notes that Alicia gave ne to be able to review the two
different sections of our rulemaking. |'mgoing to go
ahead and share ny screen again so you have a chance to
follow along in case | totally m ss sonething.

W have two different rul emakings in the process
right now W have our 2023 fee corrections. During our
| ast rul emaki ng, we had that 70 percent increase, and it
was supposed to be inplenented 8 and a half percent | ast
year, 8 and a half percent next year -- or this year,

t hen next year.

And sone way or another in the wording in there, it
didn't quite transfer over as well as we thought, and
sone fees increased to the first of the year. Qher fees
I ncreased on July 1st.

And so this fee correction is going to nmake it so
what we intended and what you voted for and approved for
was the start of 2023 is just going to be 8 and a half

percent across the board of all fees go up.
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And so this fee correction basically is to just nake
t hat happen so everything clicks off on the sane tine.

So it just corrects the effective dates, renoves
obsol ete fees for casket |ifts, boat |aunching el evators,
auto park elevators, and nakes a m nor fee anount
correction due to a nmathematical error.

W filed our CR 102 on July 18th. W have a public
hearing scheduled for this if you would all like to
attend, and it should be on our governnent |list on the
announcenent that went out to join that public hearing if
you have any questions or comments or would just like to
listen in.

It's schedul ed for August 23rd. It will be held in
person at the Tukwila office and al so a
virtual /tel econference option.

And adoption -- if adopted, the corrections would
take effect on January 1, 2024. Like | said, it wll
just be 8 and a half across the board like it was
supposed to be.

Ckay. The next portion is our '21 to '23 rul emaking
code adoption. And this is one everybody has been
wai ting on, and we've been trying to pull this thing

across the finish line to get it done.

W had our -- this is our rul emaking proposal for
new safety code and ot her changes. W had -- two public
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heari ngs were conducted, on the 7th and the 13th of June.
W received eight witten coments. W have four people
t hat gave testinony.

We prepared and answered those that we rel eased as
far as our concise statenent plans to file the CR-103,
meaning the rules will be adopted on August 22nd, which
IS com ng up.

And -- and if everything goes well on the adoption
with the code revisor's office, the rules wll take
ef fect October 1st.

And so what this neans is, right now we're accepting
2019 jobs. You can turn in a set of plans for 2019.
We'll inspect it to 2019. Every aspect of 2019, sunp
punps, everything, video phones, all that, you can do
that now So we gave that tine so we could transition
over from 2016 to 2019.

But after Cctober 1st, it's -- only 2019 jobs
wll -- we wll accept for permt approvals for -- that's
when the effective date of the code is, Cctober 1st.
This also affects ASME Al18.1 2020.

So everybody that's installing chairlifts and
vertical platformlifts, everything that's covered under
18.1, after Cctober 1st, it will only be those that are
properly tagged and | abel ed and permtted under the 18.1
2020.
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So up until Cctober 1st, you can keep submtting the
2017 version of equipnment, and it's based on the permt
date, the day you pull the permt, and so, yes, we expect
alot of permts to be filed before the Cctober 1st
deadl i ne.

But after COctober 1st, any permt that's in -- that

is pulled for twenty -- or 18.1 will have to be based on
the 2020 code just like on Al7.1 equi pment. |nstead of
doi ng 2016 and 2019, it wll only be 2019 after that
dat e.

W also made a -- there was an anendnent that cane
out -- or a public cormment that cane out about accepting
the Al7.2 2020 version because it's still tied into the

2019 code, that for testing procedures being able to
acconplish the 2019 code, it cane out in public hearing
that we should change -- or update our review to change
to the 2020 code and not just stick to the 2017.

So that was -- that all takes effect on COctober 1st.

Let's see. W have a hand raised. Wade?

MR. FRIESEN. Thanks, Gerald. This is

Wade with Vertical Options.

| think it was during the |last ESAC neeting -- and
perhaps | got that information sonewhere else. There was
some di scussion that you had about sprinkler requirenents

and a delay in WAC adopti on because of sone changes t hat
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need to be done. Can you el aborate? Has that gone away
or noving forward?

MR. BROWN. Sprinklers --

MR. FRIESEN. -- planned in Cctober?

(Si mul t aneous speaki ng.)

MR. BROMWN. The sprinkler thing for
hydraulic el evator was with Ron. W are not enforcing
that. W are going to follow the State anended uniform
fire code for the IBC under the State anendnents.

And they have stricken the requirenment for
sprinklers in hydraulic elevator pits and nmachi ne roons
and equi pnent areas.

And so we will be inspecting to what we find on the
job. If we show up on a job and they have sprinklers and
if it's there, then it has to do this. |If they' re not
there, we can't require them because the State does not
require them

Thi s does not change anything dealing with the other
two jurisdictions, the City of Seattle or the City of
Spokane. \Whatever they have witten in their code
authority is what we do.

So that will be honored, of course. So our -- our
followi ng what the NFP called for is now under the
unbrella of the State building code council revision to

the |BC and the uniformfire code, UFC.
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MR. FRIESEN. Thank you for the
expl anat i on.

MR. BROMWN. No problem Sergey?

MR DOLG KH: Yes. Coincidentally, I
was | ooking at NFPA 13, and |'mlooking at 9.3.6.3, and
It says, "Automatic fire sprinklers shall not be required
I n el evator machi ne roons, el evator machi ne spaces,
control spaces, or hoistway tractions" --
dah- dah-dah-dah -- "if certain conditions are net."

And then it lists |ike the five different conditions
in there. So are we to -- ny question is: Are we to
follow that as what |'m hearing you just said?

MR. BROWN. The very |ast one nentions
the presence of hydraulic fluid, and the State buil di ng
code council has gone through and renoved that
requirement, so it's no |onger enforceable.

So all of the regular requirenents for not having to
have sprinklers that have been outlined in the -- in
NFPA, neani ng, you know, the regular things that have
al ways been in there dealing with non-hydraulic
el evators, you don't have to have it if it meets this
criteria. And | don't have it in front of me so |I'm not
going to try to quote it.

But all of those things are indeed in effect. |It's

just the last one where it tal ks about presence of
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hydraulic fluid has been under the direction of the State
bui | di ng code council and their revisions of the |IBC and
the uniformfire code.

MR DOLG KH. Gotcha. So basically
the fifth requirenment here is, the elevator machinery is
not out of the hydraulic type? |Is that what you're
referring to as far as the conditions?

MR BROWN. Right. That's what they
exenpted fromthe code.

MR. DOLG KH.  Got cha.

MR. BROMN: They anended fromthe
code. State anmendnents apply, and so it's anmendnent to
t hat code.

MR DOLG KH. Okay. Al right. Thank
you, GCerald.

MR. BROMN: Ckay. Any other questions
dealing with these two different rul emaking tal king
poi nts?

Yes, Alicia would have been done by now. So that's

all 1 have. Any other questions?
MR POP: | have a question regarding
the rule change in 2019 code. Is this state going to

have a list of the differences fromthe 2016 to the 20197
MR. BROWN. They have it in the front

of the code book. The changes that were made, is that
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what you're tal king about?

MR. POP:  Yes.

MR. BROMWN:. They have that in the
front of the code book on the 2019 code. It tal ks about
all of the changes they nade to 2016 that are now in the
2019. They have that listed chronologically by the code
nunber all the way down.

And you can see that in the State WAC rul es where we
went through, we -- the TAC and the ESAC, and nmade those
changes to the specific rules. For instance, everything
with lighting on a truss interior is 19 footcandles for
escal ators. That's one exanpl e.

They just wanted one standard of safety of 19
footcandl es in equi pnent areas. So renote escal ator
machi ne roons, control roons, rather, are 19 footcandl es
and not ten, things like that. Those type of changes are
in there that are above and beyond what the code
commttee did at the start of the 2019 code.

MR POP. So it wll have a list of
all the differences?

MR. BROMWN:. The differences for the --
as far as the WAC goes are posted on our website under
t he changes -- under the rule changes for the -- this
adopted code that goes into effect -- the rules change

that goes into effect October 1st.
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You can | ook at those changes that were Washi ngton
State -- our WAC rules changes. It will show that, which
are changes to the prescribed code, the adopted code.

But the actual itemper itemin the adopted code
basically shows in the front of the 2019 -- | nean,
that's the one that takes it point to point. |It's like
when you | ook at the code back on the side, it will have
a -- you know, on the 19, it will showin there all the
new things that are in that 2019 book.

MR POP: ay. Thank you.
MR. BROMN: Ch, very wel cone.
Anything el se on the legislative updates? | think
Jan is next.
Cty of Seattle Update
MS. GOULD: Hi, Jan Gould, with the
City of Seattle conveyance program

W had intended to adopt the 2021 Seattl e buil ding
code on Cctober 28th of 2023. That has been postponed to
early hopefully of 2024.

The State's building code is not ready, so Cty of
Seattle or any other jurisdiction cannot adopt their
buil ding -- 2021 building code until the State does. And
one of the hiccups has been the WU I, WJ, code which is
the wi | dland urban interface codes.

And also we will be changing our directors rule that
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we have with elevators related to sprinklers since
they're no |l onger going to be required for hydraulic

el evators. W're working wth the Seattle Fire
Departnent, and we'll have that before we adopt the 2021
Seattle building code.

VW will have another state stakeholders nmeeting to
go over all the changes in Chapter 30 probably in
Cctober, and I'll put my email address in the chat for
anyone that wasn't invited last tinme. And when | send
the invitation out, you can send it to anyone that would
be interested in what Gty of Seattle is proposing.

Jason, anything to add?

MR. HOMERTON: No. | think you've
covered it. Thank you, Jan.

M5. GOULD: Al right. WlIl, thank
you. Any questions? Al right. Thank you.

CHAI RPERSON HENDERSON: This is Rick
Henderson. Question for Gerald, sort of nmaybe a
foll owup on that one.

So for the WAC -- | know the current WAC onli ne, |
t hi nk, was a 2022 docunent. Wen wll the updated WAC be

avai lable for us online? Do we have any idea when that

will be?
| know we're going to be adopting, |ike you said, in
October. Is that going to be available to us online at
Page 28
M Capitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com

800.407.0148


https://www.capitolpacificreporting.com

© 00 N oo o B~ wWw DN PP

N NN N NN P P P PP PR PR R R
g N W N P O © 0 N O o M W N B O

Elevator Safety Advisory Committee Meeting
Transcript of Proceedings - August 15, 2023

t he sanme tine?
And you're nuted, GCerald.

MR. BROMWN. August 22nd is when -- the
code revisor's office are the ones that post that. Then
you'll have it, and the effective date wll be
Cctober 1st. So I'mnot sure of the timeline.

Mel i ssa, do you remenber how long it takes from when
they adopt it to when they post it?
| put her on the spot. [I'msorry.

M5. ERIKSEN. | do not. It will be on
there by COctober 1st.

MR. BROMWN: Very good. The draft is
avai l able right now so you can look at what it's going to
say, but the actual hard copy wll go online and be
avai |l abl e by at | east COctober 1st, the effective date.

CHAI RPERSON HENDERSON:  And t hat
draft -- and that's available on your website for draft
el evator rule, which --

MR. BROMN:  Yes.

(Si mul t aneous speaki ng.)

CHAI RPERSON HENDERSON: -- one version

two. |'massumng version two would be the -- what --

t he | anguage i s going to be adopted?

MR BROMN. Correct. | think there's
also a long one and a short one. The short one just
Page 29
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shows the changes. The |Iong one shows everything with
the changes init, and it's got all the line-throughs,
the things that they dropped.

This is -- just so everybody understands, when you
see the new WAC rules, they're going to | ook a | ot
different fromwhat's online right now because the 2019
code, being what the 2019 code is, there was a | ot of
changes that we made to the 2019 code.

Ckay. There's like 110 things we did on this WAC
rul es changes, and so before, when you | ooked at the
proposed exenptions to the code and things |ike that, we
had that one that showed things about QEI for inspectors,
and it shows things like alternative testing and stuff
| i ke that.

There was, like, a short list of, like, 12 to 14
things in there. And so what they did, just to nmake it
easy, is we took all of that stuff, set it off to the
side, loaded all the changes to the 2019 code in first
under that chapter heading, and then we took all that
other stuff and put it in behind it.

So when you look at it now, it |ooks |ike we struck
everything on there. Like, the quarterly fire service
testing has strike marks through it. W didn't really
drop it. W just noved it down to a new section nunber.

So take the tinme to famliarize yourself wth it,
Page 30

MR, Capitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com

800.407.0148


https://www.capitolpacificreporting.com

© 00 N oo o B~ wWw DN PP

N NN N NN P P P PP PR PR R R
g N W N P O © 0 N O o M W N B O

Elevator Safety Advisory Committee Meeting
Transcript of Proceedings - August 15, 2023

know, when you go to that section, it's going to start
out with the very first changes in 2019, fromdefinitions
on down to the body of the text, and go all the way
through it, and then everything that used to be up here
now i s behind it.

So we didn't really get rid of them W just
reorgani zed it because people want to know. They want to
know, okay, |ike Marius pointed out and you need to know
to do your business, you need to know t he changes, the
WAC rul e changes to the code were.

So now that's something that | believe Paoa | ed the
charge on that, to make it easier for people, to give
them a chance to be able to see, okay, this is where | go
to see all the 2019 changes.

And so basically we did that, and then we put --
everything that was in there before, we just put it
behind it. So when you look at the draft, it |ooks |ike
we dropped it. W just noved it. Thank you.

CHAI RPERSON HENDERSON:  Thank you,
Gerald. So this is R ck Henderson. Looking at our
agenda, that noves us up to our CMS project update.

CMS project team do we have those avail able for us
t oday?

CMS Project Update
M5. TAYLOR Yes. (Good norning.
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Thanks for having us.

MR. BROMWN:. Would you introduce
yourself to our court reporter?

M5. TAYLOR  Absolutely. | am N cole
Taylor. |I'man IT project nmanager helping with the CVS
project. W also have a couple other presenters today,

I f you guys want to introduce yoursel ves.

MS. REI TER-JOHNSON: Sure. |'m Shar
Rei ter-Johnson. |'mthe executive sponsor for the CMS
proj ect .

M5. REYNCOLDS: Good norning. |'m Any
Reynolds. |'mthe organi zati onal change managenent | ead.

M5. REITER-JOHANSON: And | think I'm
t he one sharing the slide decks this norning, so |I'm
going to get it in place here.

M5. TAYLOR  Thank you, Shari .

M5. REI TER-JOHNSON: Yeah. No
problem Bear with nme, fol ks, though, because | don't do
this all the tine.

Al right. Can you see ny screen okay? Qops?
Ckay. Sorry about that. Getting you guys -- all right.
So with that, I'"'mgoing to let N cole kick off the
agenda revi ew.
M5. TAYLOR  Thank you, Shari.

So we have sone updates for you guys today, and the
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nost exciting part, | think, of our entire presentation
I's the bol ded note down there where we're going to al so
gi ve you guys a system denonstration.

So we're going to just touch on our vision, where
we're headed with our schedule, and we'll have plenty of
opportunity for questions, and then we'll also do a
readi ness poll to get sone realtine feedback from you
guys on what you're seeing and how you're feeling about
everything, so --

M5. RElI TER-JOHNSON: And we had safety
tips listed on the agenda, but you guys already got a
safety tip fromGCerald, so we're going to skip that
piece. W figured you guys don't need two.

So just, again, we |like to share the project vision.
You know, we're always trying to engage with all of the
st akehol ders that are going to be inpacted by the change
with this new system and hear what they're telling us and
try to keep things focused on what's inportant to all of
the end users.

So you guys have probably seen this before, but,
again, we're really trying to coll aborate and engage wth
you, so being here today and show ng you what we've been
getting built for you, getting your feedback on it is one
of the ways that we're trying to do that and al ways

trying to be transparent and accountabl e for everything
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that we're doing, get your feedback if sonmething isn't
aligning or isn't nmeshing wwth what you had expect ed.

Agai n, focus on you guys. You guys are our
custonmers, and so we want you to be really happy with the
new system

And then, you know, L& is a big agency with a | ot
of work going on, so we're always trying to nmanage scope
and make sure that the CMS is at the top of the priority
list so that we deliver, you know, the product by the
deadline in January.

So just wanted to share that with you. If you guys
ever have any feedback, you think there are sone things
that are mssing or that don't resonate with you, always
wel come feedback on adjusting that and updating that as
we nove through the project.

And so with that, we're going to have N cole review
t he project schedule, which you guys have seen a few
ti mes before.

M5. TAYLOR  Thank you, Shari. So we
are now in August already. It has flown by. The project
teamis deep into a |lot of work.

So | think early on, we first cane and started
presenting to you guys, it was like, "Well, is this
really going to happen? Ckay. There's a new team here,

but is this really going to happen by January?"
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And we're here to say, yes, this is really
happeni ng, and we have |lots of resources dedi cated
towards this and nmaking this a priority.

So we have continued to work through our detailed
requi rements, which neans that we're working with the
vendor to outline and design the systemto neet your
guys' needs.

So we have nmade it through our new permt, our
renewal nodul es, and we are deep into the inspections and
I nvoi ce paynent and penal ti es nodul es.

So today we will be show ng you sone features for
the renewal s and the new permts, and we will have future
system denonstrati ons where we'll show you the next
nmodul es.

W' ve al so conpleted a couple of |istening sessions,
so we've reached out and tried our best to get sone
external folks to attend. They have been a little |ight,
so we are also going to nake sure that you guys are al
aware of the upcom ng |istening sessions and that you
guys can nmake sure to share with anybody who needs to be
t here.

W are also right nowreally working hard on getting
our systemintegration together. What that neans is
plugging this systeminto the other L& systens, so

maki ng sure that it's integrated with My L& . [|f any of
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you are using our online tools today, you're |ogging on
t hrough My L&l .

W want to make sure that it routes and correctly
reports through our financial systenms. W want to nake
sure that it's also linked into the contractor
regi stration system which is called Quick Cards.

So we are actively working through sone of those
details right now, and we're al so working on sonme data
anal ysis and data mapping. So we have shared all of the
current CMS data with our vendor, and they are conbing
through that, trying to figure out howit's going to |ine
up, and we'll continue to have many conversations over
t he next several nmonths to outline that.

W want to nake sure that when this system goes
live, that all of the current information that's in CVS
that's relevant is in the new system including any
particular permts or inspections that are al so happening
now right or mght be pending at the tinme of go |live.

So all of those wll be mgrated in, and business
wi || happen in the new system once we go live.

And then the last we nmade around training and go
live. W are still shooting for that January go live. A
specific date will be determned later.

And we will be preparing our training materials and

getting -- getting ready for that. W wll have a --
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somewhat of a |long window for training. W know that we
have a w de stakehol der group. W have |ots of people
across the state that we need to make aware of this and
the benefits of using this system

So you'll notice there that we're getting going on
that actually this nmonth. W'I|l have a training survey
go out to help our internal folks here, and we'l|
continue to get sone feedback on what is needed for
externals as well.

Any questions at all about the schedul e?

Ckay. Well, then, we will start to transition into
the good stuff, | think. |Is that the next slide -- is
the -- yep, systemdenonstration. Ckay.

So I'mgoing to steal the screen for just a second
here and gi ve you guys the |anding page so that you can
ki nd of get a visual for what this will |ook |ike.

So if you are logged in to our website, My L&, then
this wll ook famliar to you. And those of you who are
not yet signed up, we will definitely make sure there's
| ots of training and instructions on how to get signed
up.

But essentially, once you're here in your profile
screen, you sel ect which applications you need access to.
And the one that we have covered up here is the one that

actually says "El evator Plan Review"
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This new systemis actually going to take and
replace "Plan Review." You'll be able to upload your
plans directly in here associated to your applications.
You'll be able to respond to any information requests,
et cetera.

So we're going to replace that here with what you
guys voted to be the termin one of our surveys
previously, which is "Manage Conveyance Permits,
| nspections, and |nvoices."

So that will be the action title that you wll [ ook
for to navigate to this new system and then, once you
get there, you'll have a lot of options. So I'mgoing to
actually turn it over to Tanra Ragona and A ay Adindl a,
and they're going to go through the systemfor you and
show you what you can do.

M5. RAGONA: Thanks, N cole. Can
sonebody give ne a thunbs-up to confirmyou can see ny
screen?

Al'l right. Good norning, everyone. M nanme is
Tanra Ragona. Ajay and nyself are business anal ysts who
have been working wth our vendor Aithent to develop the
new systemso that it neets all of our needs when it
conmes to conveyance managenent.

So today we will be denponstrating sone of the

functionality of the new system using a test
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envi ronnment .

A couple of things to note before we begin: So this
systemis ALI S, which stands for Aithent Licensing
System And I'mjust nentioning that in case you see or
hear any references to ALi S

Al'so only sonme of the functionality currently exists
in the test environnent. So devel opnent is ongoi ng.
There will be many changes in the future, including the
addition of field integrations with other systens,
anongst ot hers.

So what we're | ooking at here is the hone screen
within ALi S, or the | andi ng page, and the verbi age and
options here under "What Do You Want To Do" are likely to
change to sone extent and wll differ depending on the
user and their perm ssions.

So the first thing I"'mgoing to denonstrate today is
applying for a new permt, and I'lIl do that by selecting
the "Apply For New Permt" option under "Wat Do You Want
To Do."

You'll see here that the system now pronpts ne to
sel ect an application type. And once the application
type is selected, | can then drill down further to
determ ne what type of permt | want to apply for.

So |l wll select "Commercial Conveyance" and "Belt

Man Lift." Once |'ve nmade ny selections, | can click
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"Next" to nove to -- into the applications screens.
Al right. So the first screen here we see is

"Entity Information,” which is going to be for the
conpany of the user who is |ogged in.

And I'll pause here to say that much of the
information in the application shown is prepopul at ed
during this denonstration. So sone but not all of the
same information will actually be prepopul ated when
contractors submt applications.

So you will not necessarily need to fill in the sane
information tine after time. Rather, you'll just need to
review it for accuracy.

Al so sone fields which are shown as editable
t hroughout this denonstration may not be editable in the
future, as the informati on may be com ng from ot her
systens where it's maintained. So there wll be nore
details on that in the future.

So I'"'mgoing to verify the information here | ooks
good and click "Next" to nove to the next screen. You'l
see there's these tabs across the top. Each time | hit
"Next," then it's taking ne to the next screen here.

And so the address information is for the mailing
address, site location for the conveyance, and the job
site contact information is going to be popul ated or

ent er ed.
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"1l click "Next" to nmove to the next screen. Now,
this is the owner information screen. And you can see
here that there is already an owner listed. 1In the
future, you will need to pull the owner into the
application. There will be two options for this.

One is that you'll be able to search for an existing
owner in the system |If the owner is already there, then
you'll be able to pull the owner information into your
application and save it.

|f the owner information is not there, in other
words, if the owner is not already existing in the
system you will be able to add a new owner and you'll do
that by selecting the "Add" button and entering the
appropriate informati on and selecting the "Save" button.

|"mgoing to close out of this for now and click
"Next" to nove to the additional information screen. So
now the additional information screen, you can see
there's a section here for mandatory required docunents.

If we have identified that particular application
type to require any sort of docunents such as here you
can see it shows "Engi neer Approved Conveyance Pl ans,"
then you will be required to attach at |east one docunent
t here.

You can see there's a docunent link here with

par ent heses and the nunber zero, indicating there are not
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yet any docunments attached. 1In order to attach
docunents, |'Il select the link and then I'Il click "Add"
her e.

Now, if | have three different docunents that | want
to attach, perhaps you have sone plans and rmaybe you have
sonme photos or sonething el se that you need to include,
then you can click "Add" multiple tinmes and add
addi ti onal docunents.

So I'mgoing to delete here. | only have one
docunent to attach. 1'mgoing to click the "Choose File"
option, click ny plans for ny system and, once attached,
"1l click "Upload."

Now you can see the docunents link is there with the
nunber 1 to show that | attached the one docunent.

Now, this screen is also where we expect to see
additional details for the conveyance where we expect it
to be gathered.

So we're expecting a nunber of fields here for the
contractor to fill in simlar to a paper application
today. I'mgoing to click "Next" to nove to the next
screen. You can see --

M5. REITER-JOHNSON: ['msorry. W do
have a hand up with a questi on.
M5. RAGONA: Oh, yes. Thank you.

M5. REI TER-JOHNSON: Janes, you had a
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guestion?
MR. RUNYAN: Yes, | did. On the
upl oaded docunents, is there sonme way to nake sure that
t hose docunments cone up in PDF format so we can open them
i n Bl uebean?
M5. TAYLOR |I'Il take this one. So,
yes, the systemw |l actually allow for multiple
di fferent docunent types, which you can then view those
i n PDF once they have been subm tted.

So internally you could look at it as a PDF or as
the original docunent type. So if it cane in as Wrd,
you can look at it either way -- in either form

MR. RUNYAN: Thank you.

M5. TAYLOR  Mm hm

M5. RAGONA: Were there any other
guestions before | nove forward?

M5. REITER-JOHNSON. | don't see other
hands up. Thanks, Tanra.

MS. RAGONA: Thanks, Shari, for
keeping an eye out. | don't have that screen up.

All right. So on the questions screen, if we have
addi ti onal questions that we've identified for that
application, then you will have the screen show up here,
and there will be specific questions such as this exanple

where we need to know whether the building is existing or
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not. |'Il go ahead and click "No" in this case.

| f we have not identified any additional questions
like this for that application, this screen wll just be
hi dden. You won't see it at all. So I'll click "Next"
to nove forward.

And, finally, I'"'mat the attestation screen. So
this allows nme to check a box to confirmthe information
| provided is accurate and conplete, add ny nanme here as
a digital signature, and the current date prefills.

And then I"'mgoing to submt application. Once |
select the "Submit Application” button, I'mtaken to this
fee detail page. So in the future, then you wll -- in
the future you will just see the line itens for the fees
that are due for that particular application.

And then upon selection of the "Pay Now' button, you
wll be redirected to a system where secure paynent can
be entered. And then upon successful conpletion of the
paynment, you will be taken back into ALiS to a screen
confirmng the application was successfully submtted.

"1l click "Pay Now." And then this is a sanple
of -- an exanple of what this success screen |ooks I|ike.
So this screen provides additional details for the user
regarding the application right here and as well as |inks
to the paynent receipt and the application sumary.

So you can click on these links to view, downl oad,
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print, save the paynent recei pt and the application
sumrary.

Finally this screen also allows you to submt
addi ti onal supporting -- optional supporting docunents
for applicable application types. And so that would be
in this checklist section here.

You can see that here is the required docunent,

t hose plans that | upl oaded previously, but perhaps I
have sonmething else that | want to attach here or forgot
to attach earlier and want to include. Then | could just
select this docunent's link and go through the sane
process to add additional docunents.

Now, contractors will be able to track status of
applications at any tine that is convenient just by
| ooking in the system So you do not need to call or
emai |l the elevator programin order to get status of your
application. You can just cone in here at any tinme and
| ook at the status. You would do that by starting at the
hone page. So I'mgoing to click "Return to Hone."

You could also get to the hone page fromw thin
anywhere you're at within ALi S by selecting the "Hone"
button up here at the top right.

"' mgoing to choose the "View Pending Online
Applications” link and then look at this "Current Step”

colum. So the current step outlined for this
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application currently shows "Adm nistrative Review "

So if you had nultiple pending applications and you
just wanted to see where everything was at, you would
have a |ist of those applications, and each of them would
show the current step or the status of that application.

So I'mgoing to pause here to see if anybody el se
has -- if anybody has any additional questions on what
you' ve seen so far.

MS. REI TER-JOHNSON: There is one hand
up. Lyall?

MR, WOHLSCHLAGER: Yes. Lyall
Wohl schl ager .

When we're going through this doing the permt
application, does the program have the fee cal cul ator
automatically built in so we don't have to be looking it

up and choosing the correct fee?

M5. TAYLOR  Yes.

M5. RAGONA:  Yes.

M5. TAYLOR Ch, go ahead.

MR. WOHLSCHLAGER: Thank you.

M5. TAYLOR OCh, I'msorry. | stole
your thunder there, Tanra.

Yes. It wll automatically cal cul ate based on the

selections. There's also -- it's not yet visible yet, so

we weren't able to denonstrate it to you today, but
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around the "Mandat ory Docunents" section will also be a
| onger list of what we call conveyance information, and
that's where you would input things |ike your weight and
the type and the manufacturer, et cetera, all of the
denographi c i nformati on about the conveyance.

And then, of course, based on how we cal cul ate fees,
it would use that information to produce the right
I nvoi ce for you.

MR, WOHLSCHLAGER: Fantastic. Thank
you.

M5. TAYLOR: Mm hm

M5. REI TER-JOHNSON:  Janes has his
hand up.

MR. RUNYAN. Yes. (Going to be any
i ndication or notifications or any type of dial ogue,
pop-ups, or sonething that wll let the inputter know
what type of docunents we need to | ook at?

For exanple, if they're going to do an alteration,
they're going to put in a new controller, we need to see
t he machi ne room | ayout .

| s there going to be anything that will give thema
list of things that need to be -- that we need to see
rat her than having to chase themfor it? Does that nake
sense?

M5. TAYLOR: Yes. And we are trying
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to help narrow that down. So alterations is an upcom ng
nodule. We haven't gotten fully into that design yet,
but that is comng here in the very near term
So we'll be exploring how the different docunents --
| i ke that one showed engi neered approved plans was
required for a newinstall, but we m ght have sone
different doc types |ike you suggested for other types of
permts.
So it -- the systemis smart enough to know which
requi red docunents for which permt.
MR, RUNYAN: Thanks.
M5. TAYLOR Mmhm Good questions.
Any ot her questions before we pass it to A ay?
Ckay. Ajay, take it away.
MR, ADI NDLA: Thanks, N cole. Thanks,

Tanr a.
Hel | o, everyone. Good norning. |'m Ajay Adindl a.
For this deno, I'lIl show the activity |log by |ogging

in as internal staff and al so upl oadi ng docunents by
| oggi ng in as external custoner.
Can you please give ne a thunbs-up if you are seeing
my screen?
M5. REITER-JOHNSON: Yes. W're
seeing it.

MR. ADINDLA: Al right. Thank you.
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So this home screen for the internal staff for
program specialist to do the admnistrative review, al
t he applications which are submtted by the external
custonmer in licensing wll cue screen.

So here on the Aithent staff, if | have unassi gned
and do a search, it discusses all the permt applications
whi ch have been submtted by the external custoner.

So in our scenario, the |atest transaction which is
submtted by Tanra was 275. So when | do a search, it
di spl ays the permt application.

For the program specialist to work on this permt
application, they have to assign this application to
their work list. So you can do that by selecting the
check box and clicking on the "Pull" option. dick
" Okay. "

And on the assigned staff, if | set it to program
specialist name and click "Search,"” and now you can see
for this permt application, the assigned staff has
changed from unassi gned to the nane.

So click on the application. And you would now get
to the review screen and here you have "Vi ew Docunent s”
hyperlink. |f internal staff wants to review any of the
pl ans or the engi neering plans which have been upl oaded
by the external custoner, they can sinply click on this

| i nk, and that would be downl oaded and they can review
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it.

During the review, if the internal staff needs any
additional information or docunentation or any diagrans,
they can request that information fromthe external
custoner through the activity log functionality.

So click on "Add," and on the activity code, you
select "Information Requested From Custoner." The
activity date is prepopul at ed.

The due date is optional. |If the -- if the internal
staff wants certain information by a certain date, you
can select this.

And click on "Send Email" check box. The "To" woul d

be the external custoner's enail address. And the

subject for our deno -- we'd have the subject popul at ed,
and you can put in the body of the email, |ike, what
information is requested. |n our case, we are just

requesting machine roomplans to be submtted. And now
you click on "Save."

Once you save, the enmail notification wuld be sent
to the external custoner. And also you can see there is
a record which is created in the activity |og section.

And noving on to the checklist section, since this
isn't -- we have requested information, you can mark this
itemas information requested, and the application status

can be marked as under review.
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And you can click on "Save." And here you can see
t he status has changed from pendi ng application reviewto
under review,

Now I'l|l take a pause and if you have any questi ons,
"' m happy to answer.

MS. REI TER-JOHNSON: John has a
guesti on.

MR. FORSHAW Yes. Good norning.

WIIl it be possible or what is the necessity of having
the reviewer check the email box?

Wuldn't it be better if it was nanaged by what we
| earned to be (inaudible) without a rem nder that there's
a review or request for information?

You know, | don't always go (inaudible) into that to
check the status of a permt, and it's helpful if I'm
getting an emai|l saying, "Hey, we need sonething el se on
this" automatically, as opposed to having a reviewer
sel ect that.

M5. TAYLOR |If | understood what you
wer e saying, John, you're looking for a notification that
sonet hi ng has been requested. |s that true?

MR FORSHAW |If the reviewer has the
option to email us or just place it in the site and it
woul d be hel pful if we automatically got a rem nder that

sonmething i s needed to be done, because | can go 20,
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30 days sonetines, as busy as we are, w thout checking on
a status, you know.

MS. TAYLOR  Yeah. So | think our
default would be that folks are reaching out via email so
that you do get that notification, and then any sort of
rem nders are al so happeni ng that way.

The system does allow the ability to kind of put
sonme notes there. So maybe they were already on the
phone wth you and requested that information. Then it
woul dn't necessarily nmaybe need to send an email .

So that -- that option is there for themto not
check if that's applicable.

But | think the default for which we'll be rolling
this out would be that everybody does get that enai
notification to help themand rem nd them

MR. FORSHAW Thank you.

M5. TAYLOR  Mm hm

Now Ajay is going to show what that | ooks |ike from
the external side. So when you log in on your profile
and see your hone page, how you would be able to respond
and upl oad that information.

MR ADI NDLA: Thanks, N col e.

So I'll log out as the internal staff and | oggi ng
back in as the external custoner.

So this is the hone screen for the external
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custonmer. So in order to upload the additional
docunents, so you go to "View Pending Online
Appl i cations. "

And for the application, you click on "View Details"
section, and you can see the application details is
currently -- the current step is, like, admnistrative
review, and in the checklist section, you can see the
Item status previously was, |ike, pending, and now, since
the information is requested, so changed to information
request ed.

In order to add the docunents, so you click on the
docunents and this [ink and click on "Add" button, choose
the file, and as Tanra showed earlier, you can add, |iKke,
any nunber of docunents by just clicking on "Add," and
you can have |ike several docunents added.

Cick on "Upload." Once the docunents are upl oaded
here, the internal staff will be able to see the upl oaded
docunents on their end. And also the external custoner
can refer back to the email, stating, |ike, they have
added the additional docunents.

"1l take a pause and if there are any questions --

M5. REITER-JOHNSON: [|'m not seeing
any hands.

Is there anything in the chat, Nicole?

M5. TAYLOR  Thanks, everybody. Yeah.
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Geral d?

MR BROMN:. | just had a quick
guestion. Wen -- when they send the -- respond to the
email, is that going to go to the systemor is that going
to the reviewer's enail that he gets all his emails in?
Right? Is it going to go there or is it just going to go
back to the systemfor himto check to see if there is a
response?

M5. TAYLOR Right nowit's going to
go back to the el evator programinbox. W are working on
designing out a future feature with the systemwth our
vendor to where we could al so have two-way conmuni cation
in the system so -- where they'd be able to, you know,
respond back and say, "OCkay. |'ve uploaded it."

They just don't have that available yet. So right
now t he workaround is a custonmer could go straight into
this application, upload that he has docunents, and we'l]l
see it real tine on the other end, but as far as
responding to the email, it's going to go back to the
program i nbox for now.

MR BROMWN. Okay. So for just a

scenario, to make sure | understand it, Jims plans

reviewer, he contacts -- through the system he contacts
John Forshaw, says, "Hey, | need a machine room | ayout
drawi ng" in an email, and John gets the enmail, and it
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goes to himpersonally -- or does it go to the system
where he has to go to the systemto ook for that email?

M5. TAYLOR He'll get an emil
directly to whichever email is signed up for the account.
So when -- when there's a primary contact for the
contractor, that's the email that it will be sent to.

MR. BROMN:. Ckay. So everybody with a
conpany can't shoot in emails or anything else. It's
basically who pulled the permit. That's the person that
the email will come fromand go to via the system

And so the conpany just needs to know that when they
have sonebody that's designated to do these permts and
pl ans, that they need to know that the conmunication back
and forth is going to go through that person instead of
ten different individuals with the conpany. They're
going to have to sel ect sonebody to use this systemto
pul | permts; right?

MS. TAYLOR Yeah. So it's flexible
enough, | think, to support nmultiple nodels. So if they
wanted to use, like, a group inbox, that's supported. |If
they wanted to use individual emails, that's also
support ed.

But, yes, the systemwould be | ooking for the
primary contact for that conpany.

MR. BROMWN: Okay. Well, that's new.
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| just wanted themto realize that.

M5. TAYLOR  Yeah. Good questi on.
Thank you.

MS. REI TER-JOHNSON:  And Janes has his
hand up.

MR. RUNYAN: Yes. As prinmary contact,
Is this the contact that appears on the application
currently as the person submtting the application or is
this going to be the primary contact for the conpany?

M5. TAYLOR So this is going to be

capturing both. So we'll know who exactly is submtting
it, and we'll know who the primary contact is for the
conpany.

Fromwhat | -- | mght say this wong because we

don't have all of our functions in here yet, but |
believe it goes to the primary contact for the conpany.
I'"mnot sure if we have a choice to send it to that or
t he applicant.

MR RUNYAN. Excuse ne. That's what
we do now, is we |look at the person's nane who is on the
contact nane is on the application. That's who | contact
when | need information because that's the person's nane
t hat appears on the application.

If it goes to sonebody el se, they nmay or may not

ever | ook at the doggone thing, and --

Page 56

,:A‘ Capitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com

800.407.0148


https://www.capitolpacificreporting.com

© 00 N oo o B~ wWw DN PP

N NN N NN P P P PP PR PR R R
g N W N P O © 0 N O o M W N B O

Elevator Safety Advisory Committee Meeting
Transcript of Proceedings - August 15, 2023

M5. TAYLOR Right. So we wll
definitely iron that out and nake sure that we state that
correctly when we cone back to review this for you again.

MR. RUNYAN: And just to keep in m nd,
there's -- there may be nmultiple branches out there for
t he same conpany submtting applications, so it could be
sonebody different each tine.

My focus is, | need to get to the person who's
submtted this application, say | need sone additional
information. It needs to go to the right people.

O herw se, communication is lost and | could wait forever
f or sonet hi ng.

And we're told that basically we don't sit on these

things. |If we don't get sonething in a reasonabl e anount
of time, we deny the application -- deny the permt.
Thank you.

M5. TAYLOR  Yes. Thank you. W will
doubl e-check that and bring that back.

M5. REI TER-JOHNSON: And the system
does have the capability to let you send it to any of the
contacts listed in the permt or you can type -- if you
know you' re dealing wth sonebody directly, you can put
in a specific nane as wel | .

| know the system has those flexibilities, so let's

make sure that we follow through with what capabilities
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you guys really need and then make that what the system
does. It has all of those capabilities.

The ot her thing, too, just about followup, there
woul d be that enmmil conmmunication kind of outside the
systeminitially just back and forth, of course, wth
instructions to upload things, but we're also talking
about how to put sone sort of alert on it.

So, like, if you have ten plans in your queue,

Janes, if there's been a docunent recently upl oaded, it
woul d have sort of little indicator like a little star or
sonething. It wll turn a different color. W're trying
to figure out what that would | ook Iike.

So you woul d have sonme sort of indicator that, hey,
sonet hi ng has happened recently with this permt that's
In your queue. So we're trying to ook for things |ike
t hat .

W' ve done that on the T&C side of things with this
conpany and so trying to make it easy and user-friendly
for everybody to know when there's work so you don't have
toclick in different things every day to see that
there's, you know -- sonething new has happened or sone
wor K happeni ng.

So any of those things that woul d make your life
easi er, please speak up and let us know, and we wil |

definitely work to get them i ncorporated.
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Everything is -- | want to say everything is
probably not going to be perfect on day one, but we're
going to work to have sonething that's really super
user-friendly, and we'll be adding these features and
tools Iike N cole said, that two-way comuni cati on piece
that we want to get added to the system

So thanks, N cole.

M5. TAYLOR  Thank you, Shari.

M5. RElI TER- JOHNSON:  Any ot her
questions for A ay?

MR. ADI NDLA: Ckay. Thanks, everyone.
Thanks for your tine. Nowl'd like to hand it back --
now | would Iike to hand it back to Tanra.

M5. RAGONA: Al right. So the next
thing that 1'Il denonstrate is the functionality for
renewing a permt. |In order to renew a permt, you would
first just select the "Renew' option here under "Wat Do
You Want To Do."

And here you can see that | have one permt that's
eligible for renewal. |If | had, you know, five or ten
different permts that were up for renewal, those would
al so be shown in a list here. You can opt, in that case,
to renew all of them sone of them or just one of them
at a tine.

So the default here under "Requested Action," you
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can see it shows "Renew." There's a drop-down. So any
that are listed that you do not wish to renew, you would
just change the drop-down to "Do Not Renew. "

The only rule is, of course, in order to submt this
type of application, you have to renew at |east one. So
" mgoing to choose the renew option here for this
particular permt and click "Next" to nove into the
application screens.

So you'll see here there are fewer tabs or screens
for the new permt install application -- sorry -- new
install application and also the information that is
prefilled in the renewal application.

So you will just need to review it to verify that
the information is still accurate as you page through the
screens. And then the remaining functionality related to
attestation, the paynent, and the confirmation screens is

the same as for the new permt.

So I'll confirmthis information is correct, and
click "Next." Confirmthat the mailing address is still
correct. "Next." (Going to attest that everything is

accurate and conplete, to the best of ny know edge, and
then submt ny application

You can see this is -- the renewal fee is listed
here. (Going to choose "Pay Now." In the future that

will take you to a different site where your secure
Page 60

M Capitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com
i 800.407.0148


https://www.capitolpacificreporting.com

© 00 N oo o B~ wWw DN PP

N NN N NN P P P PP PR PR R R
g N W N P O © 0 N O o M W N B O

Elevator Safety Advisory Committee Meeting
Transcript of Proceedings - August 15, 2023

paynment can be nmade, and then you'll be brought back into
ALiS to this confirmation screen.

And so it has the additional information up top and
the ability to view, downl oad, print, whatever you may
want to do with your paynment receipt and application
summary here.

Al'l right. And then the final process that |I'm
going to denonstrate is submtting a certificate for an
annual. So | click the button to take nme back to ny hone
screen.

So this process is a bit different than you' re used
to currently. Once you're ready, depending on the
conveyance type, the contractor, building ower, or their
representative woul d access the systemto apply for the
annual operating certificate.

And the information will be prefilled and read only,
so you will just need to review the information for
accuracy and then, assum ng everything | ooks good, it
should only take a couple of mnutes to submt the
application.

So currently I would do that by choosing the --
excuse ne -- where did it go? -- "Apply For New Permt"
option. That may change slightly in the future. So this
particular portion is not set in stone, but the basic

functionality will be the sane.
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"1l choose in this case an annual operating
certificate for construction hoist and a construction
personal hoist -- personnel hoist application and choose
" Next . "

So, again, you have fewer screens than the new
install application. You'll need to just page through
and really review to nake sure everything is correct.

| f you page through without confirmng everything is
correct, then, of course, you may not receive the
notifications, et cetera, you're looking for if there's
old information in the system

You won't have to actually fill any of this. So
page through. You can see each tine | click "Next," it's
taking ne to a different screen identified by the dark

bl ue at the top.

Once again, I'mgoing to attest. So this is really
the only thing that you'll need to enter. The date is
prefilled. 1'Il submt the application. Again, pay now.

|'mtaken to the confirmation screen.

So here is the difference with the annual operating
certificate. Once the application is submtted and the
fees are paid, you wll be able to print the
certificate -- excuse me -- the certificates fromthe
systemri ght away.

So there will be no lag time waiting for the
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application to be input by sonebody nmanually or reviewed
or further certificates to be mailed as m ght be the case
t oday.

And so you woul d do that by going, again, to hone.
You can choose "Honme" or "Return to Hone" here. And you
woul d go to "Manage My Perm t" under "Wat Do You Want To
Do. "

Now, it's not currently set up yet, so you won't see
t hat annual operating certificate in this [ist here, but
it would ook simlar to this |ine that does show a
permt, and you woul d have the option to print button
over here, which is what you would use to downl oad and
print or save locally that annual operating certificate.

And then the renewal for an annual operating
certificate will be a simlar process. It wll be very
quick to renew. You'll be able to renew nmultiple at one

time or just one at a tinme, pay for them and then

they'Il all be available for you to downl oad and print
ri ght away.
So that concl udes our denonstration. |[|'ll go ahead

and turn it over to all of you for any open discussion.
Pl ease feel free to raise your hand if you have any
guesti ons.

MS. TAYLOR  Janes?

MR. RUNYAN: Yeah. |'mjust full of
Page 63
,:‘ Capitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com

800.407.0148


https://www.capitolpacificreporting.com

© 00 N oo o B~ wWw DN PP

N NN N NN P P P PP PR PR R R
g N W N P O © 0 N O o M W N B O

Elevator Safety Advisory Committee Meeting
Transcript of Proceedings - August 15, 2023

guestions today.

On our permt systemcurrently, when we deal with
variance requests, it goes through our permt system

What sort of process has there been or what sort of
design has there been given to deal with variance
requests in this new systemso that it's -- right now the
only people that can ask for variance through our system
Is an el evator contractor. So a general contractor or a
bui | di ng owner has to use an el evator conpany to nake
t hat request.

WIIl they be able to go in and nmake a vari ance
request in the future without having to go through the
el evator conpany? Don't all speak at once now.

M5. TAYLOR That's a great question,
Janes.

So we wll be getting to the variance here very
shortly. | believe I"'mgoing to actually probably | ean
on maybe Paoa here. | believe we tal ked about keeping
that the sanme, that the contractors should be the only

one applying for that, but if that's not correct, we have

flexibility.
So, Tanra, please. | see your hand.
MS. RAGONA: Yeah. We have had these
conversations with the -- wth the |arger SMEE (phonetic)

group who has called out the desire to be able to all ow
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others to apply for the variance application.

So those di scussions have been had, and there is --
the functionality is available within ALIS. Like, we can
allow for that, so nore to cone on that. As N cole said,
that's comng in a future nodul e.

M5. REITER-JOHNSON. So | think the
answer is, we're still working out those requirenents on
t hat pi ece because we haven't got to that nodul e yet.
Just started to peel back the onion a little bit.

John?

MR. FORSHAW One nore quick one.

Could we have a place where we could print an existing
certificate that's -- an existing operating certificate
if it's current wwth the nods and stuff |ike that?

Wth walls being replaced and everything and people
stuck their certificates to the walls, you know, it's
difficult to get a replacenent for an active certificate,
or does that -- does the permt, once it's closed, create
a new certificate?

M5. TAYLOR Geat question. So once
that exists, it can be printed at any tine. So once --
the process is alittle different. Right?

So today, once the permt is approved and we go out
and do the new install inspection, there's then a very

long lag tine. Right?
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So once a custoner in the future goes in and applies
and pays for the operating certificate, they can go in
and print that. Say they lose it. It gets water danage,
sonmething. They can go in and preprint that at any tine.

It's still going to be the sanme permt nunber, the
same conveyance nunber, the same dates. That will still
be | ocked in stone, but it could be printed again, if
necessary.

M5. REI TER-JOHNSON: Did that answer
your question, John? Ckay.

Scott has his hand up.

MR. CLEARY: How you doi ng? Scott
Cleary, MCI. | would request that, when you do the
variance, you define what a variance is. A variance is
di fferent but equal.

If this is asking for -- to relieve that conpany of
the obligation, that's an exception. | think variances
are msused a |lot.

So |l think it's very inportant that that's well
defined and -- so people are know ng what they're
getting. They're either getting different but equal or
they're getting an exception, which neans that they're
relieved fromthat obligation. Thank you.

M5. TAYLOR  Thank you, Scott. W'l

make sure to nmake that super clear.
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MS. REI TER-JOHNSON:  Any ot her
guestions? Comments? Feedback? How are you guys
feeling?

| mean, we know you've got sort of questions that
have been com ng up, but does it -- does it feel like
sort of what you're expecting? Does it -- does it seem
sort of |ogical how the process works?

Do you like the idea of having a portal where you
can kind of go in, |ook, nmanage, see all of those kind of
cool things?

Ricky? Ch, you're on nute, Ricky.

CHAI RPERSON HENDERSON:  Thank you very
much. Yeah. Moving into the age where we have good
el ectronic systemand noving forward, | like this a |ot.
| 1ike what |'m seeing.

" mjust hoping, |ike everything, the support
foll owi ng on, because | know there's going to be things
that pop up that we haven't -- nobody thought about.

So just really just appreciate everybody's work
that's been done on it so far, but also realizing that
there's going to be a lot of continuing work and sone --
and hopefully that is going to be maintained here and
t hat support is going to continue to be there because
| -- we know there's going to be sonething that didn't

show up during all of the shakedown the first tine.
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Ri ght ?

M5. REI TER-JOHNSON: Absolutely. So
one of the nice things I think that we have been doing is
I ntegrating what we call a product teamw th this project
t eam

So there will be a group of us that will be here
| ong after the project is over to help maintain and
upgrade and enhance the systemafter the project ends,
you know, in June of 2024.

So nyself, as the product manager, |1'Il be around
|l ong after the project is over. Rebecca Louellen
(phonetic), who has been participating with our team
will be here as the product owner, and then we al so
recently just excitingly hired Paoa to be our business
anal yst to support the new conveyance systemfor the |ong
term So Paoa wll be here as part of our team going
forward to help us -- yes.

So we -- sorry to CGerald, but, in the end, he's
going to be helping all of you in the long run make sure
that the new system ALi S is going to be sonething that
grows with you guys, gets enhanced.

You know, anything that we m ssed during the
project, he's going to be here, partnering wth ne and
Rebecca, to nmake sure that we work with the vendors to

get it inplenmented at sone point. So super exciting.
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MR. BROMN. He's our inside guy.
We're really excited.

M5. RElI TER-JOHNSON:  Yes.

CHAI RPERSON HENDERSON:  He t hought he
was going to get rid of us.

M5. REI TER-JOHNSON: No. Just when
you think you're out, they pull you back in.

Scott has his hand up.

MR. SPRAGUE: Yeah. This is Scott
Sprague at Accumar. Can you hear ne okay?

M5. REI TER- JOHNSON:  Yes.

MR. SPRAGUE: kay. Thank you. | had
a questi on.

What about el evator nechanics? Are they going to be

able to renew their |icenses through this systenf

M5. REI TER-JOHNSON: That is separate.
That will continue on through the Quick Cards and the
| i censing piece at least for now There are
conversations, like, long term but things -- other
i censing things may be integrated here, but that wll

continue to happen like it does through the Quick Cards

system
MR. SPRAGUE: kay. Thanks.
M5. REI TER-JOHNSON:  Yeah. |Is there
sone |inkage, like -- sorry. |I'mgoing to squirrel for
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just a second, you guys, since he brought up the
guesti on.

In other systens |like for folks that do the
prevailing wage work in our system you know, prine
contractors can kind of track all of the different
subcontractors in their system

| don't know if for, like, an elevator conpany, if
it would be hel pful to kind of have -- be able to keep a
list of all of the nmechanics on your team kind of what
their status is, if they need to review, when that
renewal is, sonething |like that.

That's definitely sonething, if it would help you,
that could be potentially future enhancenent down the
road. |'mjust going to throw that out as kind of food
for thought down the road.

Definitely squirreling off of the primary scope of
this project, but throwing it out there.

Any ot her questions?

M5. RAGONA: There's a question in the
chat from Seth Lanb. "Is there any controls in place for
expired permts?”

Did you want to speak to that, N cole?

M5. TAYLOR Yes. So we did get
f eedback, and we have logged it, but we have not had an

opportunity to circle back on this particular
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requirenent.

But there was an ask of -- is there any sort of max
amount of expired permts allowed. So was that your
question originally, Seth, by chance? | apologize. |
don't renmenber who exactly brought that up previously.

M5. REI TER-JOHNSON: He said yes.

M5. TAYLOR: Ckay. | do still have
that on ny list, Seth, and we wll find out what our
options are fromthe vendor, but | don't have any
progress report on that today.

Thank you. Any other questions that we mssed in

the chat? | was just trying to catch up. Sorry. Looks
| i ke a bunch cane in all at once. GCkay. | think we're
good.

Any ot her questions?

M5. REI TER-JOHNSON:  Goi ng once, goi ng
tw ce.

Again, this is just, you know, one of the early
denonstrations for you guys. There's going to be a |ot
nore opportunity for denonstrations, for questions. And
t hen, of course, when training cones up -- SO you guys
m ght get sick of us show ng you sone of this stuff at
sonme point in time, but we're excited to get to show you
at least the first configurations that we've got and get

your feedback and ton of great questions today. Thank
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you so nuch.

And | think we've got just a little bit of business
readi ness to followup with, so I'll put presentation
back up here real qui ck.

And OCM updates from Any.

M5. REYNCOLDS: Hi everybody. Any
Reynol ds agai n.

So | have recently joined L& 's CMS project as the
organi zati onal change managenent |ead. So one of ny jobs
Is to lead the BRT, or the business readiness team The
teamis about ten people who represent various projects
st akehol ders.

And | want to especially thank Melissa LI oyd and
Jani e Fox who are our external nenbers. They're going to
bring a lot of value to that team

W're really focused as a team on ensuring that
every group of stakehol ders has the information they need
at the tinme they need it to feel fully supported and
ready to use the new system successfully after |aunch.

Every st akehol der group is going to need sonething
just a little bit different to feel ready, and that's why
the work is really so inportant.

| think we can go to the next slide.

So speaki ng of readiness, we've had a high-1|evel

survey running since March of 2022. You may have seen
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it. We've seen a really positive trend in the responses
over tinme, but we also know that, as we get closer to the
| aunch, your feedback is going to becone even nore

| mportant.

So I'mgoing to drop a link to the survey in the
chat, and | hope that you will take less than five
mnutes to conplete the survey. [It's very short. It's
just ten questions. Mst of themare nmultiple choice.

And we really woul d appreci ate your candi d feedback.
So I'mgoing to pause for just a mnute and put that |ink
in the chat. |It's thinking really hard right now.

M5. REITER-JOHNSON: This is the
survey that you all have seen, | think, a version of it
in the past that have attended, |ike, other stakehol der
sessions and listening sessions and things |like that.

So if you're saying, "Hey, |'ve answered these
guestions before,” yes, you have. W're kind of tracking
to make sure that either you're feeling better about it
or worse about it, and if you're feeling worse about
sonething, that we can try to work to address it, so --

MS. REYNCOLDS: Yeah. Exactly right.

So you're welcone to take that now if you want to
take a quick pause to do that or you're welcone to take
it anytinme. That survey wll remain open for at |least a

coupl e of weeks.
Page 73

,:A Capitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com

800.407.0148


https://www.capitolpacificreporting.com

© 00 N oo o B~ wWw DN PP

N NN N NN P P P PP PR PR R R
g N W N P O © 0 N O o M W N B O

Elevator Safety Advisory Committee Meeting
Transcript of Proceedings - August 15, 2023

But we'll use your results to potentially nodify
what we cover during our listening sessions, for exanple.

| think that's probably a good segue to the next
slide, which | believe is about the |istening sessions.

Yeah. So we'll continue to send the newsletters
with a focus on questions that we're hearing as a thene,
and we wanted to nmake sure that you have an early
heads- up about our next external |istening sessions.

These are really a key engagenent. So you'll see
we're offering two in Septenber, and that's to nmake sure
that -- that nakes it a little easier potentially for you
to attend because we know you have really busy schedul es.

So potentially another system denb, an opportunity
for you to ask specific questions, and we would | ove to
hear your recommendati ons about how we coul d increase
participation in those |istening sessions.

You're wel cone to raise your hand. You're wel cone
to drop a suggestion in the chat. You're welcone to send
your suggestions to the project team

We just want to make sure that fol ks have had an
opportunity to see the denbs, to ask the questions that
are specific to their situations, and that you really
have the support you need to prepare for this change.

MS. REI TER-JOHNSON: Yes. Definitely.

W're really wanting to nake sure -- particularly |ike
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bui | di ng owners and property managers, we've only
connected with just a few of them and so we know this is
going to be sonething really new for them that we want
to make sure that, first of all, we're getting their

f eedback early on so we can nake sure that there's tools
and features available for them

But then just we want to get themin there so they
can get answers really quickly, print a replacenent
permt really quickly, if necessary, whatever m ght help
t hem

Di d sonebody cone off nute with a question or is it
maybe feedback in ny ear? Christine?

M5. BREMER Hi, Shari. Thanks.

On -- for the listening sessions, do you have a link
or will you just continue to send it out through, |ike,
Melissa's Listserv?

MS. REI TER-JOHNSON: Yeah. W're
wor ki ng on keeping it in the newsletter. It will be
posted on our website so that people can access it there.
| f you have any other ideas of ways for us to get that
i nformation out, we're -- we wel come them

M5. BREWER  So you nean the
newsl etter like -- | think because in the past Melissa
sent themout through Listserv. |[Is that what you're

referring to as the newsletter?
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REI TER- JOHNSON:  Yes.

BREWER  Ckay.

REI TER- JOHNSON:  Yes.

BREWER: Ckay. We'll watch for

55D P

t hat .

M5. RElI TER-JOHNSON: (Ckay. Yeah. And
I f you have other avenues to get the word out, please |et
us know. | know sone organizations have, |iKke,
newsl etters, sone association, so if there's anyone that
we could connect with, with a different organization or
group that you think would benefit fromthe information,
pl ease, please let us know as well.

W can work out sone special, you know, feature or
news article for them try to get themthe deets, keep
themin the | oop, and hopefully get information out to
f ol ks.

Al right. Anmy, are you ready to nove to the next

slide or do we have anything else? | can't renenber.
M5. REYNOLDS: | think that's it, but
one thing I would -- speaking of increasing

participation, one thing that you are welcone to do, if
you want to copy that link and send it to, you know, a
st akehol der within your organi zati on or stakehol ders that
you feel |ike would want to weigh in, you're nore than

wel cone to do that.
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M5. TAYLOR Al right. Wth that,
we're kind of at the thank-you slide, if there's any | ast
questions? Coments? Feedback? GCeral d?

MR. BROMN: Yeah. | just wanted to
t hank you for the hard work that you've done, and | also
wanted to rem nd everybody that's on this call, al
66- pl us participants on this call, it's real inportant
that you have -- that you take the tine to give input for
this.

Everything that you contribute is considered. There
Is no silly questions. There's no why, you know -- well,
we're just going to put that off. No. They act on
everything that you submt, and we need that input.

W're going to have -- we're going to have the best
conveyance nanagenment system whatever we're going to --
final name call it, in the country. W're -- it's going
to be intuitive. It's going to be just like you want it,
and this is how you get what you want, is to participate.

So take the tinme to make these suggestions. The
bottom of that survey, there's a fill-in-the-blank
comrent section. Every bit -- everything you wite down
I's considered. There's no -- it's not just a, "W count
t he nunbers and forget the rest.” Everything that you
contribute is inportant.

And so after the first of the year, this thing takes
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of f and goes live, you're going to be able to see your
good work put into action by these good people. That's
what they do for a living, is they nake your w shes
happen, and they're very good at it, and they have a | ot
of experience at it.

So hats off to a great team and pl ease take the
time to participate, and it does nake a difference. Your
voice wll be heard and what you say matters. Thank you.

M5. ERIKSEN. Thank you. Wth that,
we are going to transition. To do that, | amgoing to
call for a ten-mnute break, give everyone a chance to
stand up and run around, get sonething to drink if you
need to.

W will be back at eleven o'clock to talk about the
subcommttees. CMS project team you did a fantastic job
per the usual.

And | know that some external stakeholders do not
have access to the chat. |[If you do not have the ability
to see the link or take the survey because the survey,
again, does nmake a big difference, email ne and/or get
ahold of ne and | can send out that link to you so that
you do have the ability to respond to that.

So wth that, eleven o'clock, everyone. Thank you.
Pl ease be back.

MR. CLEARY: Melissa, can you put a
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cl ock up, please. Thank you.
MS. RElI TER-JOHANSON: Thanks,
ever ybody.
(Recess from 10:50 a.m to
11: 00 a.m)
M5. ERIKSEN. All right. It's 11:00.
Thanks for com ng back, everyone.

Ri cky, you want to kick us off with calling out the
subcomm ttees?

CHAI RPERSON HENDERSON: Renenbered to
turn ny mc off that tine. Yes.

Ri ck Henderson. So |ooking at the next item on our
agenda is | ooking at your ESAC subcommittee status
updates. First on the list is our licensing category,
education, and curricul um

Lyall, do you want to take it from here?

ESAC Subcomm ttee Status Updates
Li censi ng Cat egory, Education, & Curricul um
MR. WOHLSCHLAGER: Yeah. This is
Lyal | Wbhl schl ager, and I'mthe acting chair for this
| i censi ng, education subcommttee.

And this subcomm ttee has been going on for over
three and a half years, so it's been a very | engthy
subcommttee. A lot of work has gone into it.

The scope of this thing started out to review the
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ol d education policy and licensing, and then it grewinto
a discussion on a couple of other itens, so we're going
to cover all of those today.

Most of these ESAC -- | think all the ESAC nenbers
have al ready seen a precursor of the recommendations, so
this is not going to be new to you.

Mel i ssa, do you have a copy of that, that we can put
on the screen?

M5. ERIKSEN. | do. | was wondering
If that's what you were going to want. |'Il put it up
now.

MR. WOHLSCHLAGER: Ckay. Now, one of
the things we're going to try to vote on this and cl ose
this out and send the recomendation to the commttee for
vot e.

There are a couple of ways we can do this, and |
i ke Scott Cleary's recommendation, that we probably
should just send it up to the commttee for a total -- a
vote in totality.

And then if there are any friendly anmendnments based
on any one of the five separate categories of discussion,
certainly we could incorporate those based on -- based on

that. So if everybody is okay wwth that, that's how

think we'll broach it.
So the subcommttee | ooked -- was tasked with
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| ooking at the different categories of licensing and see
i f they were still valid and if we needed to reduce that
nunber or add additional. W also |ooked at the
education policy to see if it needed to be anended wth
content and hours.

And then the other tasking was to | ook at the
test -- the test questions, the validity of the test and
the applicability of the test for mechanics.

In the process of doing those things, our scope of
work, we came up with some other things that needed to be
addressed, and one of those was, we all felt that
endorsenents to an existing license would be -- would be
sonmet hing that we would recommend to Labor and Industries
to add.

There are certain categories of work out there that
have very limted mechanics available. A good exanple
m ght be the ports or the grain industry where there are
very, very few |licensed nmechanics for that specific type
of work, and those m ght be exanpl es where having
sonmebody from anot her category provide the work.

CHAI RPERSON HENDERSON:  Lyall, this is
Ri ck Henderson real quick, if | could. Sorry to
i nterrupt you, but | just wanted to nmake sure that we
were going on the path here.

What we're doing here on this -- for this
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subcommttee on this one today is -- and | believe you're
exactly right what you were nentioning about Scott
earlier is, we definitely want to nove forward on voting
on this one to nove forward to the ESAC -- nove it to the
ESAC vot e.

W don't -- | know we're pretty short on tinme, and |
believe all of the ESAC nenbers have reviewed this
al r eady.

Mel i ssa, does this seem about right in what we're
wanting to do here, or do -- Lyall, were you just doing a
qgui ck review here or -- just want to nmake sure we weren't
getting down into the very mnutia of all the work that's
been in -- which I know you' ve done -- you guys have been

great about and done a whole |ot of work here.

MR WOHLSCHLAGER: |'m absolutely
okay -- if all the ESAC nenbers have taken the tinme to
review it and have | ooked at all the recommendations, |'m

absol utely okay not goi ng back through each of those |line
itens unless there's discussion itens or anendnents that
we mght need to do to sonme of those things. So | wll
acquiesce to the conmttee nenbers to see if they're al
confortable with that.

CHAI RPERSON HENDERSON:  Wel |, Meli ssa,
does this sound appropriate here, to nove forward on --

let's put it out to the conmttee nenbers and see if they
Page 82

,:A‘ Capitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com

800.407.0148


https://www.capitolpacificreporting.com

© 00 N oo o B~ wWw DN PP

N NN N NN P P P PP PR PR R R
g N W N P O © 0 N O o M W N B O

Elevator Safety Advisory Committee Meeting
Transcript of Proceedings - August 15, 2023

need to review this again or are we ready to have a vote
and possibly --

M5. ERIKSEN. Yeah. Absolutely. |
keep seeing a bunch of head nods when asked about if it's
been revi ewed, which, thank you, guys. |It's appreciated.

So the ask was that the specific itens be voted on
whet her you approve it or have issues with it and then
the conmm ttee subm ssion as a whole so -- so that we can
close this out.

So if -- with that, Ricky, if you want to start wth
| i censing categories, then | think you should do that.

CHAI RPERSON HENDERSON:  Ri ght.  And
with that started, | was just wondering, do we have
anybody that wants to propose any friendly anmendnents to
this as it is right now? And | see Scott Cleary has his
hand up. You're nuted, Scott.

MR. CLEARY: Scott, MI. Scott
Cleary, MCI. | agree that, you know -- a lot of tines
|"ve been in this -- | was the chair and had to step down
for alittle bit. So Lyall and the whole conmttee has
done a fantastic job.

As usual, Melissa, you've done a great job. You
sent everything out. Everybody has had a chance to
reviewthis, and I'd like to offer one friendly

amendnent, but | think we've already discussed it a
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little bit, and then | think that's the right way of
doing it instead of tying up everybody's tine.

The friendly anendnent is, | think they have
sonmet hing codified as sonething in the rules that -- or
that tal ks about what we tal ked about earlier on, that
means if you're already in a program-- and | really like
CGerald' s idea -- at the tine that you're enpl oyed or the
time that you start.

So if we need to cone up with sone | anguage, |'m
sure that the subcommttee could do that or, Melissa, you
could help us. As everybody knows, the subcommttees,
all we're doing is, we're recormending this up to the
State. The State has the full ability to accept it, not
accept it, do it partially or in full or they can add
sonme little tweaks.

So wth that, that was the only thing that | had,
Ricky, is | think we need sonething in this policy that
explains the path forward frompeople that are in it
ri ght now. Thank you for your tine.

CHAI RPERSON HENDERSON:  Ckay. Rick
Henderson. | totally agree.

Mel i ssa, can you give us -- what woul d be the best
path forward for doing that? Can we do just a friendly
amendnent to what we currently have here for the

| anguage?
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Because | believe that, along with Scott, that
Geral d's suggestion, |ooking at the date for the
mechanics hire date is -- would be the correct nethod to
nmove forward.

If he's already into it -- the systemand is al nost
al ready done, it's not fair to make himhit a reset
button. Wsat's your recommendati ons here? First nove
forward on this?

M5. ERIKSEN. So with the conversation
that's been had in the stakehol der -- the norning
st akehol der portion of this neeting and now, | do believe
that -- first, | thank Scott for his friendly anendnent
and then the discussion that was had and Gerald had a
great idea and should this be approved by the
subcomm t t ee.

The | anguage for who would be affected by this wll
be witten into what the programreceives, and so as |ong
as we go forward with that, know ng that that anmendnent
to make this not be retroactive, nmake it be froma
certain point forward, if that's accepted by this
subcomm ttee, approving it to go forward, then the
programw || take that into consideration and nake those
changes along with all the other changes that need to be
made.

CHAI RPERSON HENDERSON:  Ckay.  So,
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Lyal | ?

MR WOHLSCHLAGER: Lyall Wohl schl ager.
Woul d you reconmmend that be done in the actual education
policy statenent then?

M5. ERIKSEN. Absolutely.

MR, WOHLSCHLAGER:  Yeabh.

CHAI RPERSON HENDERSON:  So with t hat
said -- well, Cerald, you have a coment?

MR. BROMN: Yeah. | think having a
start date with the industry to have this applicable. |
also think there needs to be a clock with it too, to |et
them you know, have 36 nonths, or three years, to finish
up their qualifications under the old rules.

You know, we can't just leave it out there forever.
| would think that a blend of both would be appropriate.
| don't see any reason why sonebody couldn't finish
their -- finish up the current programunder the old rule
in 36 nonths. | think that's nore than enough tine.

But having a start date from everybody fromthe date
of acceptance on falls under the newrule, and the old
ones can finish up fromtheir start, you know, from --
who are currently in the system They should be able to
finish those requirenents in 36 nonths. |[|s that

r easonabl e?

| mean, | brought that up before, but | don't want
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there to be any problens with just how | ong you're going
to let this go on, you know. |Is that -- |'m changing ny
recommendation to have a clock. | would |eave that to
the discretion of the commttee to accept or reject any
or all of it, so thank you.

CHAlI RPERSON HENDERSON: Lyall, | see
your hand up.

MR, WOHLSCHLAGER: Yeah. Lyall
Whl schlager. | agree with the clock idea. | do know
that a lot of these cunulative of QJT and coursework is
over the course of three years, so if sonebody is into it
six or eight nonths now, you know, a three-year clock
m ght not be adequate, particularly in the residential
and accessibility industry where it sonetines takes us
four or five years to accunul ate enough of the hours
because we're not working every single day in the field
in that particular industry necessarily.

So sone of that m ght need to be extended beyond
three years because that's the absolutely m ni num based
on the current policy. So | would recomend that we
consi der sonmething maybe just a little bit | onger than
that so we buy a little bit of tinme for people who aren't
doing it, you know, 40-plus hours a week.

CHAl RPERSON HENDERSON:  Ckay. And |

can see where this friendly anendnent here may need to --
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we may need to have another neeting obviously to hash al
of the little mnutia out here for the recommendati ons
rat her than here.

Mel i ssa?

M5. ERIKSEN. So with that, |
appreciate the conversation and the back-and-forth
flexibility that everyone is trying to give with this.

| think it's inportant to renenber that we are -- we
saw the need for a possible anendnent, and that's
fantastic. | think that we all need to agree to that.

That said, when it cones to the specifics about a
clock and tine and whatever, a lot of this -- as soon as
this gets -- if this gets approved through ESAC and gi ven
to the program and the program accepts it, it's not going
to go into effect just Iike that.

There are so many changes that need to be nade,
especially through rul emaking, so the -- that's sonething
that is going to need to be added to the rule. W wll
need -- we can have those discussions there. W just
want to nove this forward and see if the commttee
accepts it and then give it to the program

CHAlI RPERSON HENDERSON:.  Scott ?

MR. CLEARY: Yeah. | totally agree.
The anendnent wasn't to slow things dowmn. It was just to
make sure we got sone nore -- we got some clarity so
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there's no anbiguities.

| think it also gives the State sone ownership
because they can help wite a little bit of this. W
don't want to postpone this any nore than we have. |It's
been going on pre-COVID, during COVID, and post-COvID.

So | think we put a lot of really good work into it.
| think it's needed. | think it really helps with the
continuing ed and helps wth, you know, a |ot of the
t hi ngs that we've had holes in the old one.

You know, | was part of the teamthat put the first
one together back in '12, and this is a nuch better, nore
I nclusive way of doing it going forward.

So | by no neans want mny friendly amendnent to sl ow
t hi ngs down.

CHAI RPERSON HENDERSON:  Wth -- with
that said, to nove forward on this one, do | have a
notion to nove this to a vote with the friendly
amendnment ?

MR CLEARY: | -- 1 -- yeah. | have a
nmot i on.

MR NORRIS: JimNorris, second.

MS. KIME: Mandi Kinme, second.

CHAI RPERSON HENDERSON:  All right.
Wth that said, let's take a vote.

UNI DENTI FI ED SPEAKER: Wl 1, Rick,
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call for discussion.

CHAI RPERSON HENDERSON:  Sorry. Call
for discussion?

UNI DENTI FI ED SPEAKER: Bri an?

MR. THOWPSON. Yeah. Brian Thonpson.

So wth what Melissa said, ny comment is, | think
resolve -- the education policy -- the third underlying
headi ng uses the term"recommended, " and since it's --
what we're proposing is policy, | think we need to assune
that any terminology in the policy that says
"recomended" is struck.

CHAI RPERSON HENDERSON:  And correct ne
if I"'mwong on this one, Mlissa, but anything that we
do fromthe ESAC to the State, because we are a comm ttee
not a board, it is recommendations. That's all we can
do, is recommend?

M5. ERIKSEN. Absolutely. Brian nakes
a fantastic point and -- with the recommended term nol ogy
on here is exactly that. The subcomittee is
recommending this to the conmmttee. The commttee is
recomrending this to the State. And as soon as the State
accepts it, all recomendati ons are renoved.

CHAlI RPERSON HENDERSON:  Scott ?

MR. CLEARY: Scott Ceary, MI.

That was exactly nmy coments. Brian, | understand
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where you're comng from but all we can do is recomend.
The State will sanitize and then put it into -- in the
policy or rule, and then all that stuff wll go away.

So hopefully -- you know, they have the ability to
accept all of it or part of it. W would hope with the
interaction they would accept all of it, but that's at
their discretion.

CHAlI RPERSON HENDERSON:  Ri ck
Hender son.

Any further discussions? That is appropriate.

Wth no further discussions, are we ready for a
vote? Al right. |If you would, raise your hand for al
yeas to adopt with a friendly anendnent.

M5. ERI KSEN. Thank you. That passed.

CHAlI RPERSON HENDERSON:  Thank you,
everybody, for all the work that was done in this one.
This was a |l ot of hard work.

| know Scott mentioned it earlier, but one of the
nmore difficult subcommttees |'ve been aware of and
especially for the anmount of work and effort that's gone
into it, so kudos to Lyall, to everybody that's been on
this commttee.

Al right. Wth that said, noving on to -- |
bel i eve that closes out that item on our agenda.

Moving on to the next item on our agenda,
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Conveyances in Rental Units, and JimNorris is the chair
of that one.

Jim can you give us an update?

Conveyances in Rental Units
MR. NORRIS: Jimdoesn't have nuch of
an update because |'ve spent all ny tine working on the
i censing committee.

So just kind of the overall -- what our -- what our
zen is on this conmttee is, we're | ooking at conveyances
in a home where the owner does not reside, and,

t herefore, the conveyance does not neet the exenption for
a non-licensed person to work on that conveyance.

And we woul d incorporate into that concept a point
of sale of inspection -- or point of sale inspection for
hone conveyances that are -- that are changi ng hands so
that we can capture conveyances that were possibly
installed without permt in the first place and
conveyances that have been maintained by the honmeowner
and perhaps fallen out of conpliance by the honeowner
maki ng the thing run.

And so now that |I'mdone with |licensing, and as soon
as | get done with ny |lovely case of shingles here, Il
get back on that.

CHAl RPERSON HENDERSON:  Good | uck with

that. Speedy recovery, nan.
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Al'l right. Appreciate that, Jim
Wth that said, Scott, you have your hand up?

MR. CLEARY: Yeah. On the licensing
subcomm ttee, do we need to vote on closing that
subcomm ttee down or are we going to leave it kind of in
hiatus for a while? W need to do sonmething with it
officially, don't we, Melissa?

M5. ERI KSEN. Wat was your question?

MR. CLEARY: The question was, do we
need to officially sunset that subcommttee by vote or do
we just leave it kind of in hiatus? Just leave it --

M5. ERIKSEN. It's not in |linbo. Wen
Ricky made the call for the vote, it was for the
entire -- the subcommttee in its entirety, so everybody
voted to approve that and to close the subconmttee. So
it wll conme off the list.

MR. CLEARY: (Ckay. Fantastic. Thank
you.

CHAl RPERSON HENDERSON:  Thank you,
guys. Okay. So next on the agenda is cab interior
alterations subcommttee, which | amthe chair of.

Cab Interior Alterations

CHAI RPERSON HENDERSON: Updat e on t hat

one, we have had one neeting on that for the cab interior

alterations. The part of that at the outcone of it,
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the -- we have decided and clarified that we need to nake
sure that we narrow the scope of this subconmttee to
just deal wth the cab interior alterations, not
necessarily incorrect dead weight, data plates on the
car, which is a nmuch bigger scope -- topic.

And the nenbers of the subconmttee that we have
nmovi ng here working within it are not really -- they're
the wong -- wong group. W've got a |lot of cab
interior conpanies involved in this subconmttee that --
that's not the right group, in ny opinion, to deal wth
code data plates on crossheads.

So while it's not sonething -- it may be sonething
that we want to deal with in the future, we are keeping
the scope of this subcommttee just with cab interior
alterations.

For people who are not famliar wth what the issue
Is, a safety issue was brought up by a stakehol der that,
during annual testing, it was found that conveyances were
not within code conpliance due to cab interiors or the
wei ght of the car changing typically due to cab interior
nmodi fi cati ons.

So -- and it was brought up on how to deal wth
t hese as the code doesn't necessarily -- while they do
have an issue with sone sections in the alterations for

what is required, once you go beyond a certain change in
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wei ghts of the car, that is excessive -- it's well beyond
what we're seeing as issues in the field.

So that's what we're -- we're going to be planning
anot her neeting getting into and comng up wth sone
recommendations. | don't have that neeting date set yet,
but we're going to be reaching out here very soon.

| apologize for that. It's been a couple of really
busy nmonths for me and trying to get back on track with
this comng up here in the next week or two.

| believe Jan had her hand up with a statenment or
guesti on.

M5. GOULD: Yes. Jan Gould, Gty of
Seattle.

And we al so discussed problenms showed up related to
cab interiors that were discovered when a five-year
safety test was perforned. And with the sunmer vacation
season, | can see why we're waiting a little bit to get
back together, but it's inportant. Thanks.

CHAI RPERSON HENDERSON: | totally
agree. This is an inportant one. | think it's being --
we're seeing it quite often in the field by mechanics and
el evator conpanies, so it is sonething that needs to be
addressed. So thank you on that one.

So we'll be neeting again here, getting another

nmeeting date set for another subcommttee to continuing
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on, on that one. And that's really all | have to report
on that subcommttee at this tine.

Any questions or discussions on that one before we
nove on?

Port/ Grai n Conveyances

MR. WOHLSCHLAGER: This is Lyall
Whl schl ager, for the port and grain conveyance
subcomm tt ee.

This is the subcommttee | ooking at viability and
possi bility of maybe using video inspections for sonme of
the renote sites and hard-to-reach conveyances, those
that are also having trouble getting L& out there on a
regul ar basis for annuals.

So we've had one neeting to explore that and di scuss
it. W've also started sone outlines to figure out what
does need to be inspected and how we're going to inspect
it. Second neeting is scheduled for later this week.

So we're just in the infancy stage of evaluating the
pros and cons of this and seeing if it's even viable, so
we w Il have nore to report after this week's neeting.

CHAI RPERSON HENDERSON:  Appreciate it,
Lyal I .

Any questions or coments on that one before we nove

on to the next?

Wth that said, the next subconmittee that we have
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Is Elevator/El ectrical Denarcation Legislation
subcommi ttee, which |I'mchairing.
El evator/El ectrical Demarcation Legislation
CHAI RPERSON HENDERSON: We got a new
subconm ttee started on this one. | have reached out to
alot of the parties that's involved in the original
agreenment that was -- they were gone for about two years.

Long story short on that one is, it's been the
consensus by the attorney general, AG if I'm-- AAG -- |
may have that incorrect -- is that we need to have an RCW
change to nove forward on this one.

It was tried to do it just with an agreenent,
demar cati on agreenent, but after further review, RCW
changes are going to be needed.

As such, the subconmttee is getting together to
make recommendati ons for an RCWchange and for a sponsor.
We're looking to get both -- all the original parties
i nvol ved in the original agreenent to nove forward on the
subconm ttee, that's both | abor stakeholders as well as
t he State.

That -- 1've been reaching out. Like |I said, |I have
been reaching out to them naking them aware, and we hope
to be having -- putting together our first neeting here
com ng up very shortly.

Melissa, is there anything that we need to do here
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before we get started on this subcommttee that you're
aware of, other than just put the group together and put
out the invites?

M5. ERIKSEN: So that's exactly it.

And | -- | want to pose this to you, as you are the
chair, and, Scott, | need you to answer as well.
This is, like you said, sonething that has been

di scussed for a lot of years, and it's conme up again. So
specifically this is to put together |anguage hopefully
jointly.

Normal |y, when we have a subcomm ttee, we nake the
call. If you' re wanting to attend and be a part of this
subcomm ttee, then please let nme know so that | can nake
sure that Ricky is aware since he's leading it on our
si de.

That said, because of the nature of what this is, is
t hat sonething that, Ricky, you and Scott are open to or
should it be kept to the parties that have been invol ved
this entire tinme?

John, normally I will call you first because |
appreciate that you have been waiting. | amgoing to
skip you and have Scott answer ny question really fast,
pl ease.

MR. CLEARY: It's very conplicated,

and | think history is really inportant. So | would
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limt it to the people that were involved. There was a
real |y good group that was.

There's a ot of things that have been said and
di scussed over there that | think we'd be wasting sone
time to rehash sonme of the stuff that we know are no-go's
and, you know, where we are.

Soif | was in Ricky's position, | would -- | would
recruit everybody that was on the original one, other
than -- you know, renenber, this was a conmm ngl ed
commttee that had electrical onit. | think we need to
stay just with the 787 crowd to work on it, would be ny
recomrendation, but it's no disrespect to anybody el se.

It's just been convoluted and long and trying to get
up on the learning curve would be, | think, a col ossal
waste of tinme for the conmttee. So that's my view

M5. ERIKSEN. Thank you. Jon?

MR. QU ETT: Yeah, Jon Quiett. M ne
was actually with what R cky was saying, not so nuch to
answer yours anyway, Melissa.

So ny thing is, froma field standpoint, since we
got pushback fromthe AA, where are we at with the
agreenent that was in place? Are we still trying to
follow that, as far as the field is concerned, or are we

goi ng backwar ds?

CHAI RPERSON HENDERSON: | can answer
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t hat one, Scott.

They are honoring that existing agreenent until the
RCW noves forward.

So, hey, Scott, question for you: |In the original
commttee, there were electrical representation in the
original commttee, was there not?

MR. CLEARY: Yeah. It was cochaired
by nmyself and Jason who was the chair of the electrical
board, but | think we need to stay focused on how we want
to wite it.

If we want to bring themin, even -- they're going
to fight us on a lot of different things. So I think we
need to stay with just the 787 el evator crowd.

Jonat han, we've got sone verbal commtnents fromthe
electrical side that we wll go with the agreed upon
demarcation as is witten right now, but | think it's
just going to book it back into a two-year quagmre,
Ricky, if we bring in a lot of the people that were on
the electrical side.

It just -- | spent over two and a half years working
onit, and it was tough enough then. So | see Brian is
there too. So, Brian, that's ny point of view. You and
| have talked a | ot about the demarcation and had sone
side conversations. | think ny point of view would be

| et's put together how we want to do it and then get it
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to the State.

CHAI RPERSON HENDERSON:  All right.
see Christine Brewer also has her hand up.

M5. BREWER Ricky, | was just trying
to understand the process because |'masking if L& was
actually going to request this or in 2024 is that the
time frame you're | ooking at or are you looking at this
woul d be L& requests legislation in 2025 or is this the
i ndustry that's going to introduce it in 20247

CHAI RPERSON HENDERSON:  The i ndustry
outside of L& w Il have to introduce it to get it to
nove forward quicker is ny -- is what the gane plan is at
this stage of the gane.

M5. BREWER And so in the tineline
you're looking at is in 20247

CHAlI RPERSON HENDERSON: | bel i eve so,
yes. As soon as possible. As soon as we can get it in
and find a sponsorship.

Brian?

MR. HORNBACK: Yeah. Just a thought
to share in response to Scott wth what you were
suggesti ng about, you know, keeping it with the el evator
group. Respect that.

The only thing I would suggest is, |like you said,

you' ve got sone previous agreenent and sponsorship from
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the electrical community. So in -- wherever it's --
wherever you're able to do that where you keep them you
know, involved in formto reduce any -- any fight at the
| egislature later, to nme it seens |like that would be --
you know, | guess what |'d suggest is take the fight out
of the dog by co-opting for the process as you go, SO
what ever that neans to you and how it works best.

You know, we're in a position where if it's not
agency-sponsored |l egislation, all we can do is do
t echni cal gui dance and, you know, share the -- you know,
what we can and can't. W're not allowed to take a
position on it.

And | got -- for lack of a better word, | got ny
hand sl apped a little bit for being al nost too -- al nost
taking a position on this one already.

So just so you know, by the technical guidance,

just -- and I'm-- honestly | see a need for to have this
happen. |I'mwth you. It needs to happen so that we're
not -- you know, that your successor and ny successor are

not having the sane conversation five years from now.
Let's get it done and nake it pernmanent.

So for what it's worth, however that works in order
to keep the electrical community involved enough to
somewhat take sone of the debate out of it later, just

suggestions that that m ght be a value to you.
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CHAlI RPERSON HENDERSON:  And that's --

t hat was kind of what ny understanding and ny thought
process on this was, too, is, you know, however it's
done, we need to make sure that we have the support from
the electrical side because they're going to be ones that
review it and nmake any changes they deem necessary, you
know, because it's going to be going through |egislature.

A |l ot of changes can happen if everybody doesn't
al ready, you know, stanp -- give it a thunbs-up all the
way through as -- is what |'m concerned about, and that's
where | would like to nmake sure this is a painless
proposition for everybody as possible.

But, Scott, go ahead.

MR CLEARY: Al right. So | always
say the unpopul ar things, but here's ny point of view on
this: One is, when the last tine that electrical has
come to us to get guidance on their 1928 |egislation,
their ROW? They don't. W tried playing really nice.

Scott Cleary, with MI.

W tried playing really nice with them and it seens
to backfire. | think one of the things that was m ssing
was the strong AAG presence. | know they can't talk to
us and they can't do stuff.

They work and represent you, Brian, but they need to

be strong in the background to give sone guardrails
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because we asked early on, when we started this two and a
hal f years ago, alnost three now, "Do we need to do an
RCW change or can we do it through policy or rule."

And we were told by people in your -- up towards
the -- not towards the fifth floor but up a little bit
nore that -- that, hey, we don't need to do this. W can
do this in rule.

So we asked all these questions early on, so this --
going to get an RCWchange is not anything new that
hadn't been asked by all of us.

So | think we need to negotiate wthin ourselves, do
sonet hing that we think we can pass and we can get
support to get it supported to the leg, and then let them
make comments during that process, not upfront, because
| "' mnot saying anybody didn't work in good faith, but it
was sabotaged at a lot of different tinmes when we reached
out for input.

So |l mght be alittle jaded since |I spent two and a
hal f years of ny life negotiating this and now we're back
to ground zero, but negotiation is negotiation. W
shoul dn't give anything upfront. W should get it
witten and supported how we think we can get it through,
and they can conme and nake coments at that tinme. So ny
poi nt of view

CHAI RPERSON HENDERSON:  And this is
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Ri ck Henderson. To be clear on this one, the RCW changes
that we woul d be nmaki ng and recomending to be nmade is
going to be both in the electrical section of the RCWas
well as the el evator section of the RCW

So they're definitely going to have a stance on this

one. It's not just us nmaking changes to the el evator
section of RCW W --
MR CLEARY: | understand that, but we

shoul d conme up with what we want, then let themfigure
out what they can live with, and then we go on to
negoti ati ons then.

They don't cone to us on how they want to wite
things. R ght? So why -- | nean, | believe in
prof essional courtesy, but | think we need to cone in as
strong as we can with a really -- with sonmething we know
we can pass.

There's going to be negotiation back and forth. |
get it, but if we do that, it's just going to drag things
out. | think we can be quite sporty on our subconmttees
and get a good package put together. Then nove forward.

If we do it any other way, it's going to be another
three-, four-year process. W'I|l never neet being able
to do sonething in '24.

CHAl RPERSON HENDERSON:  Ckay. Did |

see sonebody el se have their hand up?
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Al right. So | think we got a |ot of work ahead of
us on this one. W do need to nove forward quickly on it
to try to get legislation fast, and we do need to nove
forward

M5. BREWER Hey, Ricky. This is
Christine. | would suggest maybe | coul d get together
with Tomand Brian, and we could maybe talk with you
outside of this group around | egislative strategy.

But, you know, if this is a priority, for sure it
will be sonmething I'"mworking on up at the hill, and |
t hi nk between m ne and Toml s experience can just kind of
tal k through what we see up at the |egislature.

And | think, you know, bringing a fight between
el ectrical and elevator in front of |egislature is not
where | would recommend we start.

And so, you know -- and | also think we should bring
in Tammy Fellin, the leg director, to L& to kind of
gauge where she sees it as well. And we can certainly
tal k through that nore, but | definitely think a
| egi sl ative strategy conversation before we dive in would
be a good place to start.

CHAI RPERSON HENDERSON:  Absol ut el y.
And you and Tom are going to be crucial in comng up with
a good gane plan and a strategy on this guy, since it is

t hrough the legislature and --
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MS. BREWER  Yeabh.

CHAI RPERSON HENDERSON:  -- using the
ri ght sponsorship and everything to nove it forward would
be awesone --
M5. BREWER G eat.
CHAI RPERSON HENDERSON: -- and key.
Any -- any further discussion on this one? If not,

let's nove forward on into new business if we can, and
that gets us into key box requirenents for AHIs.
New Conti nued Busi ness and Audi ence Questions
AHJ Key Box Requirenents

CHAI RPERSON HENDERSON:  And, Carl,
this one was brought up, | believe, by you.

And was this related nore to the Gty of Seattle or
for the State? |'mdrawing a blank on that one.

MR. CARY: No. | appreciate the
opportunity to speak. Carl Cary, representing owners and
bui | di ng managers.

So this was related to L& -inspected projects in the
City of Seattle jurisdiction, and really it's a -- to
seek for kind of understanding related to how the key box
requirenents referred to in WAC 296-96- 02580 are going to
be enforced because it seens sporadi c now.

So in reviewng that section of WAC, there is an

exception for the Gty of Seattle and Spokane, designate
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their own options for keys and | ockbox arrangenents.

So the question is: In the city of Seattle,
specifically in an L& -inspected project, is a key box
for inspection neeting the requirenments of that as well
as a key box required by the Gty of Seattle included in
Seattle building code to be provided? Do you need one or
bot h?

Ki nd of goes along the lines of our conversation
earlier today. There is an inconsistency there. 1|'ve
heard from sone inspectors, "Ch, no. W have a Seattle
fire key. W don't need a second box." W've heard from
others that they do not.

| ve seen inspections pass that have both key boxes.
|"ve seen inspections pass that only have one. 1've seen
requi rements froman inspector to add a second one.

So just looking for howthis area is going to be
enf or ced.

CHAI RPERSON HENDERSON:  And, Carl,
just clarification, this is going to be enforced in the

city of Seattle and city of Spokane; is that correct?

MR. CARY: Yeah. | think the Gty of
Spokane is -- we can certainly throwthat into the
di scussion. | think there's an understanding there.

haven't seen inconsistencies there, but certainly we can

i nclude themin the discussions since they are al so given
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an exception there.

CHAI RPERSON HENDERSON:  But |
believe -- | see Jan has got her hand up for her response
on this one already.

M5. GOULD: Yes. Jan Gould, Gty of
Seattl e.

W had a neeting wth Candace and Gerald and Jason
and nyself and maybe a couple of other people to get
clarification because we don't want to see two | obby
boxes.

And it's very clear by the WAC rule that Carl
referenced is, it's the 39504 and their box that's
required, and they have a |ist of keys that are required,
but two State elevator inspectors do have our Cty of
Seattl e el evator |obby nedical key.

And in that WAC rule, it does say with witten
perm ssion, you could do sonething else, but I think
Candace will probably want to speak too, but there is
that WAC rule, and so it's -- you know, no sense of
havi ng two | obby key boxes.

| will say that the Knox box is nmuch secure, but
t hey woul d have to get witten permission fromthe State
If that's the route they were going to take per that WAC
rul e. Thanks.

CHAI RPERSON HENDERSON:  So, Jan, | ust
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repeat on that one, clarification on what you just said
there, are you saying that to not have the key box
required by the WAC --
M5. GOULD: No. That the WAC clearly
states wherever they have jurisdiction that that WAC rul e
applies, and in that WAC rule, it says with witten
perm ssion, you know -- and it doesn't really define, you
know, witten perm ssion.
So anyway, if sonmeone was, you know, wanting to put
a Knox box in instead of an el evator key box for the city
of -- State of -- State of Washi ngton, they would have to
get witten permssion, but | think in -- just generally
that the WAC rul e does prevail, and | think that's what
the State wants al so.
| see Candace has her hand raised, so she can speak
for the State. Thank you
CHAI RPERSON HENDERSON: Al |l right.
Going down -- I'mgoing to pull a Melissa here. |I'm
going to junp to Candace on this one if I could for --
get nore clarification fromthe State on this one before
we go to everybody el se. Candace?
M5. LAU. Candace Lau, wth L&l
So, yeah, we did neet, and we di scussed the code
requi rement, the WAC code requirenment. So the

WAC 296- 96- 02580 clearly spells out what type of key,
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what key box, what keys, everything that you need.
Ri ght ?

And so that's the first thing, is that's what --
that's what drives us. Every inspector that works for
the State of Washington has to enforce this rule, which
is the -- using the 39504 key.

At the very bottom there's an exception at the very
bottom of that code. There's an exception that allows
the Gty of Seattle and the Gty of Spokane to have their
own type of arrangenent.

So that's where we're at. The Gty of Spokane has
their own key designated for the Cty of Spokane. And
t hey have nmade the decision not to provide -- issuing
keys for the Cty -- for the L& inspectors.

So inthe -- inthe Cty of Spokane, we have to only
use the 39504 key. In the Gty of Seattle, it's been a
| ong, ongoing process that -- it's been a | ong ongoi ng
process that they have been issuing keys to the L&l
| nspectors that inspect inside the city of Seattle.

However, we have never been -- |ike, we've never
partnered wth them on keeping track of keys or anything
like that. So we've nmade a decision in that neeting that
we're going to go with whatever the code requires. The
WAC code requires us to have a 39504 key. Anything other

than this 39504 key, you would require a variance to --
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our rules require us -- anything that does not neet code
woul d require a variance.

Ckay. So that's what | believe you're talking
about, Jan, with the witten permssion. It doesn't say
witten permssion on the exception. 1'Il leave it to
you exactly what the exception is.

The City of Spokane and Seattle may designate their
own option for keys and | ockbox arrangenents via their
rul e processes, and residential elevators are exenpt from
this section,

So because the Gty of Seattle and the Gty of
Spokane can have their own rul es, because they adopt
their own rules and their Gty inspectors go by those
rul es, they can do whatever they want, but the State
I nspectors have to go by the WAC code, which says that we
are going to go wth the 39504 key.

So anything other than -- anything that does not
meet code is required to have a variance. End of story.

CHAI RPERSON HENDERSON:  So, Candace,
just a clarification on that. The WAC Rule 2580 and the
exception, the exception there is in place of the
requi renment of 2580 or in addition to the requirenents of

2580? Can you give nme a yes or no on that one?

M5. LAU. [It's not -- it's not in
addition. It's just we go -- everybody has to have --
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everybody has to nmeet that WAC code.

UNI DENTI FI ED SPEAKER: | can cl ear
t hat up.

CHAlI RPERSON HENDERSON:  Ckay. So the
exception is, you either have to conply with the 2580 if
you're in the state of Washington or conply with the Gty
of Seattle's requirenents if you're in the city of
Seattl e?

M5. LAU. The Cty of Seattle
I nspectors have their own rules. So this is just
allowing themto have their own rules for what they
I nspect. Ckay. Anything that they inspect, they can
have their own rules for the keys.

But what we -- how we inspect is, we inspect out of
the 2580. "We" being L& . So what we said to Jason and
Jan is that, anything that does not neet this WAC code
either, one, would change their WAC code in the future to
say sonething different or -- currently it doesn't say
anything different so everything inside of the city of
Seattle is a different type of key box. They would have
to apply for the variance to be other than this -- for
L&l -i nspected conveyances.

CHAI RPERSON HENDERSON:  Ckay. Carl,

I"mgoing to -- or let's go through the |ist here because
| got to admt, after that discussion, |I'mnore confused
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now t han what | was when | got started.

There are -- for that discussion, |I'mhearing that
State of Washington is inspecting City of Seattle
conveyances, is what |'m hearing.

M5. LAU. Yeah. They're inside the
city of Seattle. That is a true statenent.

M5. GOULD: Yes. Publicly owned.
Sorry. Jan CGoul d.

CHAI RPERSON HENDERSON:  All right.

M ke, go ahead. Let's go through the list here of
conment s.

MR JONES: | think what -- the
confusion is that when the State -- this is M chael
Jones, State elevator inspector supervisor.

When they -- when the State has a job inside the
city of Seattle, we use the WAC code. When we -- when
the City of Seattle -- they have their own code, so they
use their own code with the two different keys. That's
the only difference.

The other thing that Jan said was Knox box. Well,
we don't care about the box. |It's just the key. The
Knox box is a nice secure box. No doubt. That's not the
case here. It's not the box. |It's the key.

CHAI RPERSON HENDERSON:  Ckay.

MR. JONES: So you see what |'m
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sayi ng? But when the -- when the -- does that help you

at all? 1'll stop right there. | think --
CHAI RPERSON HENDERSON: | think that
does. | appreciate it, Mchael. That clears --

(Court reporter |ost connection
to Mcrosoft Teans.)

MR JONES: |If there's no variance at
all, you want to go with the State of Wshi ngton
There's no -- it's one box with one -- and one key. It's
just a matter of fact that the paperwork has been done to
accept the variance or the Gty's key or that there's no
variance, then it goes back to the State's key.

CHAI RPERSON HENDERSON:  And, M chael,
on that one, either case, it would just be one --

MR JONES: One key. One |ockbox, one
key.

CHAI RPERSON HENDERSON:  Got cha.

MR CARY. Ckay. So let ne revise ny
statenent to nake sure | understand. So if there is no
variance approved and so nothing has been done and it's a
State inspected, you only need to install the 02580
required L& box.

| f you have -- if you prefer to want to do only the
City of Seattle required box, then you have to submt a

variance pursuant to the requirenents of 296-96-01075,
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submt a variance for that single Cty of Seattle box and
pay the $80 or the fee for the variance and get that
approved to just only include the City of Seattle fire
box; is that correct?

MR. JONES: That sounds about right.
And we're tal king a key, not a box.

CHAI RPERSON HENDERSON:  All right.

All right. This is Rick Henderson here. W're getting
really short on time. W' ve got a twelve o' clock com ng
up, which is -- we have less than five m nutes here.

| know Cerald had his hand up for a while. Cerald,
you have really short tinme here, and | think we've got --
Jan is also wanting to make a quick statenment at the end
as well. Really quick.

MR. BROWN. Just real quick. | put it
up there before. | put it in the chat. The under --
Section H where it tal ks about, If the box cannot be
| ocated as indicated at A of the subsection, that it
shall be permtted to be in an unsecured | ocations |ike
out si de door, condo, things |like that.

Qt her arrangenents on the placenment of the box can
be accommopdated with perm ssion and doesn't exclude the
fact that you don't have to have the box. It's just you
don't have to have it in-- if it can't be in the | obby

| ocation, it can be allowed in another area with witten
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perm ssion, but until the WAC rule is changed, it's still
required, so --

CHAI RPERSON HENDERSON:  That's the
way - -

MR BROMN: That's the way it's
addressed, and all variances will be on a one-by-one
basis. Thank you.

CHAI RPERSON HENDERSON:  Thank you,
Geral d. Sergey has his hand up. Can you -- you got
about one m nute, Sergey.

MR DOLGKH ['ll make it quick. So
fromwhat |'mhearing is, the question at hand is whether
it's an exception or just a note.

Wll, technically, I'mlooking at it as a note,
sayi ng, hey, for your information, the Cty of Seattle
and Spokane may designate their own options for this,
right, within their jurisdiction.

So when you call it an exception, then it puts
entirely different spin of definition of what you're
trying to present. So the exception really is
residential elevators are exenpt fromthis section.
That's an exception.

But that statenment should be just basically
identified as sone kind of note or notification and

saying, "We're notifying you that if you're in city of
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Seattle, you can do your own thing, but if you' re wthin
State jurisdiction, those are the rules that apply.”

And | don't know how you guys are going to word it,
but if this is sonething that we can word, then it wll
take all the confusion out of the picture. That's just
ny suggestion. Thank you.

CHAI RPERSON HENDERSON:  All right.
will just nmake a statenent on that one. |In that
requirement, it does state exceptions, not a note in that
WAC rul e.

Melissa, | think we're down to the [ast two-mnute
mark. | apol ogize, but we're going to need to nove the
| ast two itens on the [ist to our next neeting for
further discussion.

| apol ogi ze that we didn't have tine for any nore
further cooments in here. Tine did get away from ne.
"1l do better in the next nmeeting in trying to make sure
we keep our schedule in line.

Mel i ssa, what do we need to do for closing out on

our meeting?

M5. ERIKSEN: | just want to go on
record saying that you did a fantastic job. It's not
that things didn't stay on track. [It's that we had sone

I ntense, involved discussion around this issue, so thank

you, everyone, for your contributions.
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That said, with this, because there was no resol ve,
at least that | heard, fromthis neeting, it wll be
noved to the next neeting either as further discussion or
a recap of what was discussed and deci ded upon in these
next three nonths. And then "Shaftless Elevators" wll
be noved over to then as well.

So with that, | just want to thank everyone for your
time. This was fantastic, and | hope you got a |ot out
of it as well. Qur next neeting will be in Novenber, so
see you there and thank you for your tine.

CHAI RPERSON HENDERSON:  Thank you,
everybody. | appreciate everybody show ng up.
MR. BROMWN. Thanks, everybody. G eat
meeti ng.
(Proceedi ngs concl uded at
12: 00 p.m)
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CERTI FI CATE

|, ANDREA L. CLEVENGER, a Certified Stenographic
Court Reporter in and for the State of Washi ngton, residing
at dynpia, authorized to adm nister oaths and affirmations
pursuant to RCW5.28. 010, do hereby certify;

That the foregoing proceedi ngs were taken
stenographically before me and thereafter reduced to a typed
format under ny direction; that the transcript is a full,
true and conplete transcript of said proceedi ngs consisting
of Pages 1 through 120;

That | amnot a relative, enployee, attorney or
counsel of any party to this action, or relative or enpl oyee
of any such attorney or counsel, and I amnot financially
interested in the said action or the outcone thereof;

That upon conpl etion of signature, if required,
the original transcript wll be securely sealed and the sane
served upon the appropriate party.

I N WTNESS WHEREOF, | have hereunto set ny
hand this 28th day of August, 2023.

Andrea L. Clevenger . 3041
(Certified Stenographic Court Reporter)
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