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* * k% % %

CHAI RVAN HENDERSON:  So this is our August 19
El evator Safety Advisory Conmttee neeting. W' re going
to get the neeting started with the introduction of the
commttee, and |'mjust going to go through the |ist
there as at the top of at the agenda.

Starting wwth me, ny nane is Rick Henderson. [|'m
currently the chair of the Elevator Safety Advisory
Commttee, representing |licensed el evator contractor
representatives.

Garry, would you introduce yourself, please, sir.

MR, WOOD: Certainly. Good norning, everyone.
Garry Wod, currently vice-chair, representing
regi stered general contractors.

CHAI RVAN HENDERSON:  Thank you, Garry.

Ceral d, woul d you?

MR BROM: |'mCerald Brown. |'mthe secretary,
and |'mthe state governnent representative. |'mthe
chief elevator inspector for the State of Washi ngton.
Thank you.

CHAI RVAN HENDERSON:  Thank you, GCeral d.

Jan, would you introduce yourself, please.

M5. GOULD: Jan Gould, City of Seattle SDCl
Advanced Program and I'mthe code advisor for that

program |'mone of the AHJ positions; Authority Having
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Jurisdiction, sorry.
CHAI RVAN HENDERSON:  Thank you, Jan.
Duane?

MR. LEOPARD: |'m Duane Leopard, City of Spokane
representative. And |'mthe guy on the east side.

CHAI RVAN HENDERSON:  Thank you, Duane.

Scott?

MR. CLEARY: Scott Cleary, M Elevator. |
represent the owner-enpl oyed mechani cs exenpt from
| i censing, residential elevators, and conveyances and
conmerci al accessibility equi pnent pursuant to 18.1.

CHAI RVAN HENDERSON:  Thank you, Scott.

John?

MR CARINI: Good norning. John Carini, Sound
Transit, representing building owers and property
managers.

CHAI RVAN HENDERSON:  Thank you, John.

| believe that is -- Lindsay | don't believe was
abl e to nake the nmeeting today, but I'mjust double
checki ng.

Li ndsay, are you --

MS. GOULD: Jan Gould. She is out of town.

CHAI RVAN HENDERSON:  Thank you, Jan.

Wth that said, |ooking at our current alternates

that we have available to us, Carl Cary, are you on the
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call today?

MR CARY: | am Carl Cary, alternate
representative for representative for building owners
and managers.

CHAI RVAN HENDERSON:  Thank you, Carl.

Jerome Phillips?

(No response.)

CHAI RVAN HENDERSON:  Ckay.
I's Cory here today?
MR, WNCHELL: Cory Wnchell, Schindler Elevator
representing el evator contractors.
CHAI RVAN HENDERSON:  Thank you, Cory.
Duke Davi s?

(No response).

CHAI RMAN HENDERSON:  Al'l right.
Jason?
MR, HOAERTON: Jason Howerton, Gty of Seattle,
alternate representative.
CHAI RVAN HENDERSON:  Thank you, Jason.
Dermott? Ch, no, that's the Spokane Chief. W

probably need to nodify that one, don't we, Duane. That

Page 7

M, Capitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com
I 800.407.0148


https://www.capitolpacificreporting.com

© 00 N oo o1 A W DN P

N N N N NN B B P P P P P PP
g A W N P O © 0O N O U M W N B O

Elevator Safety Advisory Committee
Verbatim Report of Proceedings - August 19, 2025

one's still on the agenda nmeeting. Your alternate is
going to be -- why can | not renmenber his first nane.
Who is it going to be?

UNI DENTI FI ED SPEAKER: M ke Rowe.

CHAI RVMAN HENDERSON: M ke? M ke, are you on the
cal | today?

MR. RONE: Yes, sir.

CHAI RMAN HENDERSON:  Garry, you have your hand
up.

MR, WOOD: M apologies for interrupting. You
m ssed Lyall.

CHAl RMVAN HENDERSON:  Ch, vyes, | did. |
apol ogi ze, Lyall.

MR, WOHLSCHLAGER: No problem Lyal
Wohl schl ager, I'mthe alternate representative for
mechani cs exenpt fromlicensure for owners, residential
el evators, and accessibility equi pment.

CHAl RMVAN HENDERSON:  Thank you, Lyall. Sorry
about that; | totally skipped over you.

Just to make a note here, we do have one vacant

position that -- for registered architects or
prof essi onal engineers that we are still vacant on that
position, but with the people we have present here, |
bel i eve we have net a quorumfor the conmttee to nove

forward
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Wth that being said, the next topic on the agenda
I's comments and vote regarding our 2025 m nutes
-- meeting mnutes. Those were sent out, and thank you,
Becky, and everyone getting those mnutes out to us.
There were sone updates for it that were put forward,
and | just wanted to -- did everyone have a chance to
review the mnutes and the updates that were provided
for us?

Wth that said, and those being put into his
recommendations and itens being put in, 1'dlike to
-- do we have a notion to adopt the mnutes fromour My
safety supervisory neeting?

MR, LEOPARD. Duane Leopard, Gty of Spokane.
make the notion we adopt the m nutes.

CHAI RVAN HENDERSON:  Thank you, Duane. Do | have
a second?

MS. GOULD: Jan Gould, | second.

CHAI RVAN HENDERSON:  Al'l right. Any further
di scussi on? Hearing none.

A vote of hands for adopting the mnutes. And this
woul d be the commttee nenbers raising their hands, or
the alternates of any person that their primary i s not
here. Seeing six hands raised, that has passed. Thank
you, everybody.

Al'l right. That gets us to the next itemon the
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agenda, which is the CW project update, and | know this
was discussed a little bit in the stakehol ders neeting.
But, Gerald, would you -- who do we have here fromthe
CM5 project teamto give us an update on that and
f eedback?
MR. BROAN: | Dbelieve Shari was here earlier.
Shari, are you here?

MS. REI TER-JOHNSON: | am here, hello.

MR, BROMN: You would be the nice person to talKk.
If you want to go ahead and give your nanme and title for
the court reporter, |'d appreciate that.

MS. REITER-JOHNSON: Sure. Shari Reiter-Johnson,
' mthe technol ogy and outreach program manager for
fraud prevention and | abor standards and field service
In public safety.

MR. BROMN:  Thank you.

MS. REI TER-JOHNSON: Yeah. To get started, we're
real ly out of project node; we're in product node. |'m
t he product nmanager for the conveyance product, and
Rebecca and Pao are the product owners, so the three of
us are focused on just trying to dial in the beast that
we have, and we're, you know, we're here for the |ong
haul with you guys. So we're really out of project node
and into product node.

But | brought a few quick slides just to give a
Page 10
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qui ck update. Let me pull themup here really quick.
Feel free to interrupt nme and ask questions along the
way, no problem ['msorry | mssed sone of the
conversation this norning.

Ri cky, are you sharing sonething?

CHAI RVAN HENDERSON:  Ch, | did but I wll stop
and let you do that. o right ahead.

MS. REITER-JOHNSON. If there's sonething you
needed to bring up, that's fine. | was just going to
bring up a quick slide deck. You're good?

CHAI RVAN HENDERSON: | ' m good.

MS. REITER-JOHNSON: Ckay. Wanted to nake sure |
wasn't nessing sonmething up. Al right.

Can you guys see ny slide?

MR BROM:  Yes.

MS. REITER-JOHNSON. Ckay. |'ve got to get you
guys back to ny screen so | can see what's happening
here. Al right.

So just a quick update, | thought 1'd share just
sort of some nunbers. So as of yesterday, we have 2900
external users that we've gotten signed up. And the
reason that nunber is significant is because | would say
two-thirds of them at |east 60 percent of them are
requiring some sort of intervention fromm teamto get

themset up. A lot of that is new users, building
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owners, property managers, who didn't have a | ot of
capabilities in the old system but now have a ton of
capabilities in the new system

So, a lot of the questions or issues that we're
dealing wth are, you know, we mgrated four different
systens of data over, you know, 15, 20 years into one
new system and so we have a lot of folks that in our
old systemwe had their original sole proprietor UB
nunber. Now they've gone through, they're trying to
sign up with their corporation UBl nunber, all of their
I nformation and conveyances are attached to, you know,
their old sole proprietor, so we've got to just kind of
track down all the data, do a |ot of data cleanup, and
then once we get themin there, they're generally in
pretty good shape. Every one of those takes anywhere
from15 mnutes and a ticket to the vendor, to, in sone
cases, we've worked on themfor three or four days for
big custoners, |ike Boeing and Amazon, and sonme of those
bi gger | ocati ons.

So just trying to give you a little context on what
we're spending a ton of our time on right now So far,
In the last three or four nonths, we've issued 758 help
tickets to the vendor. And, again, this is for nostly,
| i ke, data cl eanup issues, getting accounts sorted out,

dealing wth data migration issues, those sorts of
Page 12
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things. W have about 100-plus docunented bugs |eft
over fromlaunch that we're starting to go over now and
trying to prioritize and figure out what ones to focus
on first. Qur central office team has about 2000
pending e-mails fromcustoners and about 100 pending
voi cemails just fromthis week that we're returning
cal ls on.

|'ve got the ESAC |ist of requests that | have on
the next slide, so I'll kind of give you a status update
there. W have about 40 priority fixes that came from
the project teamright after launch that we've been
trying to work through, and | still have six staff
dedi cated al nost full-time to this, including nyself.
So we're doing everything we can to kind of work through
things as quickly as we can, get custoners set up,
docunent the issues, start prioritizing the fixes, you
know, to get this thing dialed in and work better for
everybody. So just kind of want to give you that
hi gh-1 evel overvi ew of what we have comi ng at us right
NOW.

Any questions there? Ckay.

This is the list of kind of itenms that | got sent
to ne fromESAC with a couple followups with Garry
recently about the search. So, initially there were

reports about invoices getting sent to the wong pl aces
Page 13
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and things like that, and I did some research, replied
back to Garry and Scott, and | think a few other folks
that were on that e-mail about kind of -- it seened |ike
It was sonme user error. W have sone manual mail going
out; in sonme cases, just the wong address was put in a
field because the staff weren't quite used to it. |
haven't heard any nmore issues around that, but if people
are still experiencing issues, please followup with nme
and | can definitely check in on that.

For the el evator inspection |ookup functionality,
so, imediately after we got the note, we added the old
| ookup tool back. It's still there for those, you know,
pre- March 2025 inspections. For the newissue, | have a
ticket in, and | sent it to the vendor this week to get
the search updated. It |looks Iike they had it keying in
on the mailing address rather than the site address.
They said it should be a pretty quick fix; |'m hoping
|'mgoing to have that done this week if all goes ny
way. So, working through on that.

There were a couple itens around draw ngs and
access to plans and those kind of things, so that's the
priority iteml'mworking on wwth themright now |
just met with the vendor on that issue yesterday and
wal ked t hrough the request. And that's a two-parter;

there's an issue with external customers having access,
Page 14
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but there's also an issue for our tech specs getting
access to that. So, it's kind of a two-part problem
that we're trying to work through on that piece.

No point of contact, you guys have ny e-mail.

Pl ease al ways feel free to e-mail ne with any issues,
questions. You can always also e-mail the CWP training
e-mai | box as well; Poa and Rebecca and | are al
monitoring that on a daily basis.

For required UBI nunber on private residence,
that's on the list to fix, to get that renoved. | just
haven't gotten to that itemyet. And there was a
related item | think down here, boxes with asterisks
required information. So, outside of the UBI nunber, |
need nore information. |s there another field that is
on the permt that shouldn't be required outside of the
UBI nunber for the residential installations? You guys
can think about that if you don't have it off of the top
of your head.

On the two itens in yellow, data migration. Yeah.
We are spending a ton of time on dealing with data
mgration issues. Either permts that got m ssed;
permts that were, naybe, in denied status in the old
system but now need to be renewed. So, we are spending

aton of time on just doing data cleanup fromthat

mgration. |'mhoping that will start to die down as
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we, you know, solve the problenms for the stuff that were
stragglers. W are keeping track of all of them trying
to analyze it and see if there's a specific systemfix
that we need to deal with, but nost of themseemto be
just, like, data mgration issues that we've got to work
t hrough and get cleaned up.

Recei pt not avail abl e when paying online with the
credit card fees. So we deployed a fix for that |ast
week. You should now see a print receipt area in your
| eft-hand menu, and that will give you the invoice with
the recei pt paynent information and the credit card fee.
|f there's other issues around invoicing and banking and
that kind of stuff, please let me know and we'll work to
get that fixed.

So on this one, | need a little nore infornation.
| don't know if this was part of the conversation this
mor ni ng, but when searching for a new customner to
confirmproper permtting information -- | just |ost al
of you guys. Are you still there?

MR, BROMN:  Yes.

MS. REI TER-JOHNSON: Ckay. Hold on one second.
My screen just went bl ack.

MR, BROMN: Oh, no.

MS. REITER-JOHNSON: | don't know why. |'m back.

Sorry about that. Everything just went black all of a
Page 16
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sudden.

Information is not avail able, other than the nanme
or address. Hyperlinked reports don't actually open,
whi ch woul d Iikely provide additional information. |Is
this in the new search tool, or is this in the portal ?
| had this one down that | needed nore infornmation.

Any infornmation on that one?

(No response.)

MS. REITER-JOHNSON:. Ckay. And then if a permt
application is started and additional information is
needed to conplete, the systemw || not allow you to
start a new application. So that was fixed; you shoul d
be able to have as many applications in process as you
want now, so that fix was depl oyed back in June.

And then the other two coments were nore
commentary on just the redundancy and stuff, which it's
the vendor's out-of-the-box system so we're going to
keep trying to dial in fixes there, but it is the system
that we have for that piece.

That's kind of an update on those requests. |Is
there any additional comments, feedback?

MR BROMN. Garry?

MR. WOOD: Sonebody was trying to chinme in there
Page 17
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for a second. Shari, thank you, again, for your
response in this. On everything we do send in, we do
appreciate that a lot.

| was, this norning, just out of curiosity, | was
working with the inspection |ookup, and | noticed on the
new system you know, | could get -- if | just put in,
let's just say | put in "Mercer Island" on the old
system the one before March, it would give ne
everything on Mercer |sland, including residential and
commercial. But if | do that on the new system it only
I's providing everything conmercial only. And | don't
knowif it's all up-to-date, obviously, but it's not
showi ng any of the residential homes that had been
I nspected in the past, currently, anything |ike that,
just by putting inacity. | did the same thing for
Sultan, and it came up the same way, just conmerci al
el evators and not hi ng el se.

So | just wanted to point that out that there seens
to be alittle bit of the glitch there. 1It's only
giving certain permts.

MS. REITER-JOHNSON. Ckay. |'ll take a | ook at
that. That's a new one | haven't heard, so |I'll have to
take a ook at that if it's a data issue or sone ot her
| ssue.

MR. WOOD: Thank you.
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MS. RElI TER- JOHNSON:  Absol utely.
Scott?

MR, CLEARY: Scott, M. | just want to
reiterate what Gary said: You' ve been very hel pful, you
and your staff. | know you're getting bonbarded by a
| ot of different things, but you' ve been extrenely
responsive and trying to work things out, so me and ny
staff are greatly appreciative of your effort.

MS. REI TER-JOHNSON: Thank you, and you're
wel come. We wish it was easier, believe ne. We wish it
was easier, but we're working on it. Trying to tackle
-- chase one rabbit at a tine, and get it caught, and
fix the next item so.

Any ot her comments?

CHAI RMAN HENDERSON:  Ri ck Henderson. | wanted to
make sure, is this a good time for opening it up to sone
of the stakehol ders instead of the conmttee menbers for
qguestions?

MS. REITER-JOHNSON. I'mtotally open to any
questions, so.

CHAI RVAN HENDERSON:  So, Rick Henderson. | just
want to nake sure that any of our stakehol ders out there
that are in the neeting here, this would be a good tine
i f you have any comments or questions that you would

|ike to put forth. This would be the appropriate tine.
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MS. REITER-JOHNSON:. If you're feeling shy, or
you think about it later, like |l said, ['ll drop ny
e-mail in the chat. Matthew already dropped the CW
training e-mail in there, so either way, feel free to
reach out to us and we'll try to tackle the issue.

MR. CARY: Carl Cary, Fujitec Elevators. [|'m
also the alternate for building owners and nanagers.

In the new search tool, when you're exporting
-- S0, obviously, there's a nunber of screens where you
can export information, but you can't get -- if you
export on the first screen, it doesn't give you really
anything. It just basically gives you what you see, SO
you don't have addresses and stuff like that. So, if
you're doing a |arge query, you have to go into each
I ndi vidual contact individually if you're trying to
export it to an Excel, you know, building sone sort of
dat abase or sonething al ong those |ines.

| don't knowif there's a way to have a mass export
that woul d then drop, you know, addresses and nore
I nformation or sonething along those lines, but it's
pretty time-consumng to go through individually.

Do you know what |'mtalking about, Shari?

MS. REITER-JOHNSON: Yeah. | mean, there's a
coupl e of things that have cone up about that, because

we do get pretty regular public disclosure requests for,
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like, site locations and stuff. | guess |'minterested
in nore infornmation about what those are being used for,
because, you know, people do sign that they're not
supposed to be used for commercial purposes when they do
the public disclosure request, but we do want to
facilitate you guys getting what you need out of the
system so there's been sone conversations about doing
what we do, like with the contract data set data, is
putting it out on data.wa.gov with an APl, so if you do
have a systemthat you're trying to consume infornation
into, that you could grab it via the APl out there, or
just downl oad the whole data set. It's just another
thing that's --

MR. CARY: And | can answer that. Speaking as a
branch manager of an el evator conpany, it allows you to
be able to look at the units you have on service.
Otentimes, we don't get sent notifications when
| nspections have been done and stuff |ike that, so
conveyances by the building owners and stuff |ike that,
so it allows kind of a quick check to be able to go
t hrough, say "Here's the units I'"mcurrently servicing,"
and verify "Have there been any inspections that |

haven't been made aware of" and stuff like that, so it's

not -- it's for those types of purposes.
MS. REITER-JOHNSON:. Ckay. So if you could sort
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of give me, like, the data elenents that are nost
hel pful to you, let ne | ook at options.

Again, | know we've tal ked -- because we do get
that public disclosure request on a fairly regular basis
for, like, data sets for a specific area, or specific
side of the state, or a specific county, trying to
either make it available in your portal -- | mean,

i deal Iy, we want you to be able to just go to one place
and get everything you need in one place, right, and not
have to log into nultiple places.

So |l ooking at is there sonmething we can do there,
or if you do need a certain data set, |like, naking the
whol e data set searchabl e or downl oadabl e from
data. wa. gov, or consunmaeble via an APl, but if | could
kind of get an idea of which data sets specifically
you're looking for, that would help ne sort of try to
dial that inalittle bit nore.

MR CARY: O as an alternate, is there, |ike,
| evel s of access, where, you know, obviously we're going
in and creating permts and stuff like that where, you
know, there's levels of access where if you' re doing
that, you can get to this level of detail on the data,
or sonething along those.

MS. REITER-JOHNSON:. | nean, right now you can

drill down to alnost anything in the portal or out of
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the portal, again, with limtations around data
mgration and stuff [ike that. But if it's a specific
report that would be hel pful that would just be a quick
search, like I'mgoing to | ook at conveyance 1, 2, 3, 4,
5 6, right, and I want to see this, this, and this, |'d

rather just give it youto in a real quick format, or if

you need it by -- like the exanple earlier, |ike Mercer
| sl and, | need everything in Mercer Island, because |
want to, like, look through that |ist for sonme reason.

| just need to kind of understand the use cases a
little bit better so that | can put in a designed
request that will get you guys the best bang for the
buck, if you wll.

MR CARY: kay. Do you want to connect after
the neeting, then.

M5. REI TER-JOHNSON:  Sure. Yeah. That would be
great. Yeah. | want to get you guys things that make
Is easier, right. Just |ike we want to get for
| nspectors and tech specs and everybody el se, things
that are going to make it quicker, faster, and easier.

|'d rather not get you workarounds. |f we can get
you exactly what you need and it's usable by |ots of

fol ks, that would be the ideal situation.

MR. CARY: Yeah. Do you mnd -- | think | have
access to the chat -- put your e-mail in the chat, and |
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wll send you an e-nuil

MS. REI TER- JOHNSON:  You bet.

MR, CARY: Thank you.

MS. REI TER-JOHNSON:  Scotty?

MR, FARRELL: |'mjust curious how discovering
every conveyance on a certain area would help find the
conveyances that you service as a conpany.

Wul dn't you al ready have that data?

MR. CARY: Are you asking that to ne, Scott?

MR. FARRELL: Yeah. |'mjust curious how having
access in CW that would give you every unit in Mercer
| sl and woul d hel p you discovering the units that you
have on servi ce.

MR. CARY. Because in Excel, you can filter,
ri ght.

MR, FARRELL: So you guys don't already have
every unit that you service on some kind of file or data
somehow?

MR. CARY: We do, but then that also has -- |
don't necessarily have all the conveyance nunbers and
stuff like that. |'msure you can inagine that
sonetinmes information is not thorough, so it's an extra
back check that allows to nake sure that we're al
getting what we need and servicing the people that we

have on servi ce.
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Does that make sense to you?
MR. FARRELL: ot it. Yeah, that nakes sense,

sure.
MR. CARY. Thank you.
M5. REI TER-JOHANSON: Oops. M screen went bl ack
on me again, so everything went off-kilter. | don't

know what's happening to me this norning.
CHAI RVAN HENDERSON:  This is Rick Henderson.
Your screen is still up on the --
M5. REITER-JOHNSON: Is it? GCkay, good.
MR. BROMN: Yeah, you're all good. You can't see
us, but we can see you.
MS. REI TER-JOHNSON:  Yeah, everything went bl ack.
All right --
M5. GOULD: Jan Gould. ©Oh, sorry. Jan Goul d.
There is a hand raised, Ricky. | don't knowif you
can see.
CHAI RVAN HENDERSON:  Yeah, | was just waiting.
Jennifer, you have your hand up?
MS. MARTIN:. Yeah. Can you guys hear ne okay?
CHAI RVAN HENDERSON:  Yes.
MS. MARTIN. So this is Jenny. [|I'mat TK
El evator in Tacoma. W just had a couple of questions.
Is it going to becone public-facing when a custoner

turns in their L& report to showit's conplete |like the
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old systemdid, and then also if when they place a --
asking for an extension, wll the new date be visible to
us? As of right now, we can't see any of that

information to try to hel p our custoners.

MS. REITER-JOHNSON. Ckay. |'ll have to check
into that. | can't tell you off the top of nmy head, but
| can definitely check intoit. | know when an

extension is granted that we update the POC due date and
It is visible on the internal side, so there shouldn't
be a reason why we can't display it on the external

side, | just have to | ook and see where the best place
to access that information would be. But | can
definitely look into it.

MS. MARTIN  Thank you.

MR, BROMN: Let nme ask a clarifying question

MS. REI TER- JOHNSON:  Sure.

MR BROAN: Is this so the customer can see that
their extension request got nmade? Instead of the
general public, it's just available on their portal? |Is
t hat what you're asking, or are you asking for a just
going to a public website to see that the Baker Buil ding
got an extension?

MS. MARTIN. No, so, like, when we ask a custoner
to get an extension, we ask themto follow up with us

and |l et us know what the response back from L& is.
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But, let's be real, nost of themdon't respond; they get
their approval, and they're happy.

MR BROM: Right.

MS. MARTIN.  But then we don't know what the new
date is, and we can't see it when we go in there to see
what the new date is, or if it was approved.

MS. REITER-JOHNSON: Yeah. The custoner stuff,
we have it in their portal. They can see our reply back
to themif we ask a clarifying question. They can see
the date that we've extended to. They get an e-nuil
when we do that extension. So, they see all of that in
their portal, but |I'd have to | ook at what view woul d
make sense, you know. Can we do it in your portal so
you don't have to go to that external |ookup, or is it a
field that we can nake available in the external portal.

|'d have to |l ook at that. That's a new question
that hasn't come up, but | can definitely ook at it.

MS. MARTIN.  Thank you. One nore thing. |Is
there ever going to be an option -- on the old portal,

I f we, as TK, were responsible for covering a custoner's
fines, we were able to just put in an invoice nunber and
go pay those fines. On the new portal, that's not an
option; the custoner, it only conmes up in their portal.
I's there going to be a way where we can put in an

I nvoi ce nunber that is not to TK and take care of that
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for thenf

MS. REITER-JOHNSON: Not in the near-term
mean, it's -- once -- so one of the big pieces of work
enterprise-w de, not just for conveyance, but broadly,
that we need to get done over the next year and a half
Is integrating what we call our ARC system so it's
the -- kind of the revenue accounting for all the debts
for the agency. The old systemwasn't integrated wth
it, and we haven't done the integration for anything
with ALi S yet; it's on the list to do across the board
for all of the prograns that are in ALIS. And so once
that is integrated, the park (phonetic) system becones
avai l abl e, which is kind of the pay a bal ance due.

Once that is integrated, in theory, yes, you can
take their invoice nunmber and go in and pay it there,
but it's not going to be something that's available in
the short-term

MS. MARTIN  Ckay.

MS. REI TER-JOHNSON: But that's a new use case |
haven't had cone up before, so I'll make note of it.

MR. BROAN: Typically, everything, |ike your |ast
question and this question, everything is geared toward
the buil ding owner and not so nmuch their representatives
or service conpany. So that's one of the things that

was built into the system that it's the building
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owner's responsibility. So if that's, |ike she said,
when ARC comes, if that's sonething that's avail abl e,
then we wll let everybody know and that that could
happen.

MS. MARTIN. And, Cerald, | totally agree with
you, it's just very sad our custonmers feel because they
pay us to service their elevator, they think everything
I's our responsibility to handle fromthe beginning to
the end.

MR BROM: Right.

MS. MARTIN. So, | totally understand what you're
saying, it's just we're just trying to find better ways
to help them

MR. BROMN: Yeah. GCkay. Thank you.

M5. REI TER-JOHNSON:  Yeah. We've had a | ot of
el evator fol ks reach out about submtting POCs on behal f
of, like, the building ower, the property nanager, and
that's just not a capability that we have. It's
currently assigned that the building ower or the
property manager take care of those Proofs of
Correction, but, you know.

And |'ve heard both sides. Some elevator folks
have said it would be really nice to have that

capability and be able to do it, and other ones are

saying "I'mso glad | don't have that capability so that
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they do have to take responsibility.”

So, would love to hear nore fromall of you on kind
of which side of that fence you're living on, of do you
want that capability to submt it on behalf of the
custoner, or do you like the fact that the property
manager or the building ower needs to take care of
follow ng through on that?

MS. MARTIN:. | think they should have to because
they have to mark off their own owner itens anyways, so.

UNI DENTI FI ED SPEAKER:  Yeah.

MS. REI TER- JOHNSON:  Yeah.

MR. BROAN: That's true.

M5. REITER-JOHNSON: Like | said, |'ve heard a
little bit on both sides. It's leaning nore towards
glad that they have to do it, but | have had a few
el evator fol ks say that they wish they had that
capability, so.

Any ot her questions? Comments? Ckay.

So what we're working on right now So, |'ve had
one person alnost full-time working on just all the
mail, getting all the mail out by hand, because we've
had sonme continued bugs cropping up with our fol ks at
DES that does consolidated mail. W think we've worked
out the last bugs this week, so we're hoping that wll

go live this week, and that will be a big [ift off our
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plate. And | can retask the staff person that | have
working on mail to, like, helping with voicenmails and
things like that. So we're trying to work through that.

We're getting an update to the inspection reports
to make it clear. So, give clear direction to the
customner; update some | anguage on the inspection form
I ncl ude the inspector's nane and phone nunber; give the
customer a place to sign and date; but also refer them
to CWP and how to get information about how to conplete
their Proofs of Correction in their portal. So we're
very close to getting that piece of work done, hopefully
this week or early next week

The conversation we had yesterday is about naking
permts, plans, other docunents avail abl e throughout the
portal for all the customers so that we are not having
to e-mail themor send them separately or do those kinds
of things. So that's a fix that we're trying to work
t hrough with our vendor right now, and, again, it's sort
of a two-part internal, external.

Better search options. So there's several
different screens, internally and externally, that don't
give you all the information, the results. So one of
the ones that | think mentioned | think with Ann Marie
before the neeting started was the pending permts, so

addi ng conveyances and site addresses to that.
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But we al so have sone features for folks that stil
cone to the office. Several of the big elevator
conpani es have, you know, nultiple locations with
different elevator contractor |icense nunbers, and the
current systemis really cunbersonme for the staff to get
to the right entity. So we've had to do data fixes of
getting permts nmoved to the right entity because of the
shortcom ngs, so we're going to try to fix that.

If there's other things, please reach out. Also
including the fix that Garry spoke to ne about this week

on the external |ookup of getting that site address and

bui I ding location, so that's on the list as well, and
then just still continue to be flooded with data
cl eanup, so we're still working on all that.

And then what's com ng up next. Data cleanup was
going to continue, and | think we're going to be in it
for another, you know, six nonths until we kind of get
everyone through the cycle and set up, and then
hopefully we'll be in good shape.

We're starting to |l ook at better search options for
| nspectors, so we're going to be neeting with a few of
the inspectors here next week to start to ook at tools
to help make their work a little easier and better.

Looki ng at automation and work flows for inspectors

and central office staff to nake it easier for themto
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do their work. Trying to renove sonme of the nmanua
processes that we have custoner service staff doing.
There's a couple of things that were inplenented that if
a custoner cones in and renews -- for exanple, if a
custoner comes in and renews, pays, and prints their
annual operating certificate, central office doesn't
have to touch it. But if the person comes in, does the
renewal , but hits "submt and pay later" because they
didn't have their credit card nunber with them and they
cone in, like, a couple hours later and put their credit
card in, it puts themon a work list for the custoner
service staff, and it shouldn't. But it's sonething
that they have to do, and takes, you know, an hour of
their tine a day. We want to try and elimnate a few of
t hose things that are happening and shoul dn't be.

And then better reporting capabilities. W are
still kind of working through getting all of the data in
the reporting tools so that we can quickly get Gerald or
others the data that they need, so we're really going to
be spending a lot of tinme on reports in the next, you
know, four to six weeks to try to get those dialed in.
Performance reports. W need a report for Candace of
just kind of the backlog that we're trying to get fixed.
So there's several things in that area we're trying to

wor k on.
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And then, like | said, we've got a |ist of probably
150 other things that we're conbing through that we're
going to be trying to work on as well. But these are
kind of the high-priority items that we're working on,

i ke, right now and in the com ng week.

So that's high-level what | had, and if there's any
ot her questions or comments or feedback, |'m happy to
answer that.

MR BROMN: |'d like to thank Shari and her team
for the excellent job that they do. As you can tell by
the list that she tal ked about, and the list we didn't
see of itens that they're working on, that this is -- we
are trying to nake this work the best that we can, and
I f you noticed her reference back to getting information
f eedback fromthe custonmers, our inspection staff, our
Internal staff, and trying to expedite those things,
it's quite a body of work, and they work tirelessly on
this, and they really appreciate your feedback.

If you have issues and stuff, like | said, document
themthe best as you can. It helps her and her teamto
I dentify, "Ckay, this is the second time we've seen
this, you know, this is sonmething that we need to | ook

at . They're really working hard to make sure that
everyt hi ng happens as soon as we can.

So, thank you, again.
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CHAI RMAN HENDERSON:  This is Rick Henderson.
Absol utely, thank you so nuch. W appreciate all the
wor K.

MS. REI TER-JOHNSON:  You guys are wel cone.
You' ve got ny contact info in there. |f you think of
ot her things, please don't hesitate to e-mail ne, okay?

CHAI RVAN HENDERSON:  Thank you. Just going to
try and share ny screen here. Can everybody see the
agenda that |'m sharing here?

MR. BROMN: Yes, thank you.

CHAI RVAN HENDERSON:  Ri ck Henderson. The next
itemon the agenda after the CMP project update.
guess we can renane that to CWP system update.

The next itemis correction requirenents, a

di scussion on requirenents for inspectors to quote code
and safety concerns. | believe there was sone recent

questions cone up about corrections witten wthout

specific code -- quoting specific sections of the

rel evant code. | have Cerald and Scott, and | know
there was -- Gerald, there has been a policy in place,
internally, | believe, for that to be done when a

correction is witten, that code references be put on
the inspection report or the correction. But just
wanted to touch base on that, and | believe Scott wanted

to follow up on some comments on that.
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Ceral d, would you want to address the current
policy that the inspectors have?

MR, BROM: Sure. In the operations handbook
that we have that the inspectors use for training and to
under stand what the expectations are, it clearly states
that if there's an issue that's found, that they cite it
with the proper code. There was sone question about one
of the types of conveyances that we were inspecting that
Is primarily through Al7.7 -- which doesn't really have
much citable code in it -- about the residence vacuum
elevators. It's one of the clarifications that | sent
out to the teamof different designs -- the square, and
the cube, and the round -- and how the design was
accepted by the program

They had let their -- we didn't get notified; they
didn't let it expire. W didn't get notified of the
updates for a current institute certificate on their
product. | guess they last for so long. They just
renewed it earlier this year, and it's good until 2028.

And then they also provided us -- | reached out to
the manufacturer -- they also provided us the design
criteria that it was tested to, so | shared that wth
our inspections teamand staff so there was no question
that we do inspect PDEs, that we do followthe

I nspection check sheet that was provided by the
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manuf acturer and the representatives in our area.

W' ve had zero incidences of accidents or
conplaints or anything dealing with these types of
conveyances; they have an amazing track record. It's
just when we go out to inspect it, it's not so nuch by
t he book, and we had that discussion when we adopted the
2019 code in the areas that were conpliant and the areas
that it didn't apply to, and we went down it point by
point to check on that. And so | just wanted to share
with our teamthat everything is current, and that was
one of the non-code-citing conplaints that we had. That
was the nmajor one that | saw.

We had a discussion with the inspectors of, yes, we
do cite things that show up to be in -- that are public
safety issues, and we talk with the customers. W refer
back to the code as instructed in the operations nanual.

CHAI RVAN HENDERSON:  This is Rick Henderson.
Thank you, Gerald.

Scott, did you have --

MR. CLEARY: Yeah. | appreciate that, Gerald.

It'd be nice to have that policy so that the
st akehol ders know what the requirements are for getting
things witten up. It's just not the PVE, there's other
| ssues that have arose over time. M understanding is,

per the QEl, the CQEI-1, Section 2.2, has three different
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requi rements under Duties. One of them three, is
that -- it says (as read) "all code deficiencies shal

be on the report,” with the code and the rule and the
nunber. So, last | checked, there hasn't been either an
L& internal policy, or ASME policy, or rule that says
"I don't like it" code.

So, it just nmakes it really difficult for us to try
to always hit a nmoving target with different inspectors.
It costs us noney and credibility with our custoners.
They have things not pass because they're not -- they
don't like it or it's unclear. So, it makes it kind of
tough. W want consistency. | think our track record
of inspections and that stuff over the past shows that
we try to do everything, even when areas are gray, So it
just neans that we just want consistency.

That's one of the things that came up in the audit
about consistency. W want to work and help train
everybody. W're there to give, you know, quality
equi pment to our custoners and take care of our
custoners, and it just seens, sonetines, there's always
kind of a noving target. There's a whole list of things
over the years, especially on residential elevators,

t hat have popped up that really weren't in code, and it
just, you know -- nobst -- you know, the concerns that we

have is nost of your inspectors are conmercial and
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hadn't spent a lot of time in the past on residential
stuff.

You know, 17.1.5.3 is neant to be | ess stringent
t han conmerci al because the public doesn't wite it, and
we al ways want to make sure that we give code-conpliant,
saf e conveyances, but sonmetines it just seens |ike
there's sone sort of an effort to try to trip up
residential conpanies, and it just -- | just find it
sonmetinmes not a fair and equitable way to regul ate and
do inspections. So, it'd be really nice to have -- |
know there's been questions asked about can we get a
copy of your policy, which would be nice for ny
mechani cs to nmake sure they can, very friendly, you
know, show it to the inspector and nmake sure that we get
-- because if we do sonething, if it's not code
conpliant and we get it witten up, we're going to take
care of it, right. It just nakes it really hard to fix
sonet hing when it's not codified.

Like | said, | know you guys don't have to be by
statute, CEI, but you have an obligation, once you
become (QElI, to work within their guidelines too, so |
just want some clarity. This is not pointed at anybody
other than L& as a whole. It'd be nice to nake sure we
under stand what's our requirenments and what our

obligations are. W, you know, and we have residenti al
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manuf acturers on this call, and their obligationis to
give us a code-conpliant piece of equipnent, and ours is
to integrate state requirenents pursuant to the WAC and
make sure that we are code conpliant.

So it nmakes it really hard when we're trying to
fix. You know, it's |ike Don Quixote going after a
wndmll. W don't really know sonetines what's going
to be called. W want to make sure that we understand
what the ground rules are, and then we'll make sure that
we conply with that.

MR. BROMN. Thank you. | notice Ricky put in a
hi ghli ghted section of the RCWthat spells out that when
we wite things up, that we have a report in witing,
requiring the repairs or alterations to be nmade to the
conveyance that are necessary to render it safe, or the
suspend of operating permt.

So, yeah, we have it in rule, which is the |aw,
that we will provide it in witing, so our operations
manual is constantly a work in progress. |It's, | don't
know, 80 pages |long right now, and we haven't even
plugged in all the CWP stuff yet, so it's sonething that
I's constantly being referred to. So it's an internal
docunent, but like Ricky pointed out, the question of
citing is clearly spelled out in the RCW and, of

course, we have to follow all the rules and regul ati ons
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and statutes. Thank you.

CHAI RMAN HENDERSON:  Ri ck Henderson. Maybe it's
something if we wanted to try to propose sonething in
the WACto get alittle nore clarity specific onit. |
think I would definitely be willing to assist the
department on that, for sure.

Jan, you've had your hand up for quite a while.

M5. GOULD: Yes. Jan Gould. | know for, Iike,
the Gty of Seattle, not all our inspectors out at a
jobsite for a new turn-on may have access to all the
codes they need.

Cerald, is that the sane for the state inspectors?
It's very clear in ASME that on new installations
that -- and on periodic, it definitely says under
8.11.1.1.1 that we need to docunent, but | can't swear
that everybody in the city doesn't have code references
for new turn-ons.

So have you seen sone problens, Scott?

MR. CLEARY: Yeah, ny concern is that as an AHJ,

no matter who it is, they have an obligation to have

everything with them when they do an inspection. It's

not our -- you know, they expect that out of us, and we
expect that out of whoever's regulating us. |t becones
troubl esonme when they can't give us -- so how do we fix

something if they can't give us a code reference in a
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timely manner? How do we get that turned over?

So not having the resources is an AHJ problem and
It shouldn't be us, who are your custoner. And, you
know, we need to take care of our custonmer and do it
right. It's an iterative process, and we work all
together. You know, we should be working together to
give a code-conpliant, safe piece of equipnent and turn
it over. It should never be a gane, |I'mtrying to hide
sonmething or you're trying to fail me. It should be a
joint effort, and it just seens sonetines that it's not,
and it's not really beneficial for anybody, but it
al ways costs us noney. It doesn't cost the State
anyt hing, you know, when we go through this and we find
out that, "Hey, you can't fail us for this," and then we
have to get a reinspection fee. Howis that fair and
equi t abl e?

So | just want to make sure we understand our
obligations, the State and their inspectors understand
their obligation, and we work together for a safe and
conpliant piece of equipnent. That's all |'m asking
for. I'mnot asking for special dispensation, but if
you cone out to do an inspection, we supply, we have our
own 8.10.2 checklist, or 8.10.3 if it's hydraulic, that
we' ve already vetted internally to make sure that it's

code-compliant, not only to the State, but federal, but
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al so the manufacturing's recommendations. And that's
what we shoul d be going off of. It shouldn't be "well,
| don't like it," or, you know, this so they just fail
it. | don't think that's a fair and equitable way of
doi ng things.

We want to be part of the solution. W want to
work with everybody, but the burden is always on our
shoul ders and it's always our cost. So | want
visibility on this, and let's figure out the right path
forward, but, yeah.

So has there been a problem Jan, yes, for us it
has.

MS. GOULD: Thank you.
CHAI RVAN HENDERSON:  Thank you on that, Scott.

Ceral d, you have your hand rai sed.

MR. BROMN: Yes, just a second. Let nme see if |
can get this right.

We at the State try to keep our inspectors supplied
with all the code books we possibly can. It's really
hard to get access to paper copies of the code, so we
spent about $12,000 a year in subscription to MADCAD
which is an online code provider for jurisdictions
around the country, and | just wanted to share with you
t he code books, basically, that they have access to.

A subscription to MADCAD, we pay for the current
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adopted code that the state has, and they provide us
five previous editions to nost of the codes that we
have. So they not only have the current code avail able
on their tablets or their phones, they have actually

-- there's pages here of the different codes that they
have available to themin the field and at their
reference. Just to kind of give you an idea of what
that |ooks like, | could sign onto this fromany device.
| could sign ontoit fromthe public library as |long as
| have ny password and username. So, these guys have
access to the codes when they're in the field.

As far as QEl certifications, the najority of ny
staff is, indeed, QEl-certified, but it's not a state
requi renent because the -- it's not in the regular
-- they're union workers, and it's not a requirenent in
the job description at this time. It may be in the
future, but that's the future and we don't know exactly
when that will take place and howit will take place.

So, yes, they are required, as far as a job
expectation, to provide the proper codes, and |'ve done
everything I can to give themaccess to the codes
wherever they're at and anytinme they're at, and so
that's why we tried to update the fleet of cell phones
to larger text. Their conputer tablets, unfortunately,

are woefully inadequate; they are good for about half an
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hour once you unplug themto try to use themin the
field, and we'd really like themto work [ onger than a
hal f - hour day, so they pretty much have to stay pl ugged
In nmost of the tinme. The newer equipnent that we hope
wll make CW nore field-friendly will give them
18 hours of battery tinme, but that's also in the future.

They do have access to the code books wherever
they're at, and so they do cite nost of the time. They
get out, they get the inspection done, they cite the
things that they find to be incorrect, and they concl ude
that inspection report at the end of that day or in the
morni ng of the next day. So, you get the nmost current,
qui ckest reports that we can.

Most of this stuff is available online with the new
CW. If they're able to have access to their tools to
actually forward a copy of the corrections right to you,
as the elevator conmpany that pulled the permt, and so,
you know, we have those capabilities now. You just have
to ask for them and so this is just trying to clear up
the access to codes and that they have themat their
di sposal to cite.

CHAI RVAN HENDERSON:  Thank you, GCeral d.
Scott, you have your hand up
MR, CLEARY: Scott Ceary, MCI. Here's the crux

of it, Gerald. You just said sonething that's really
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troubl esone, at least for ne. |f you spend taxpayer's
money on getting your inspectors QEl -- | had this
conversation with Jack Day, who does the training, or
most of it, and that if you put QEl by your nane and
that's part of your credentials, you have an obligation
to work toit, no matter if the State requires it or
not .

MR, BROM: Right.

MR. CLEARY: So that's frustrating to ne that we
spend the noney, the taxpayers, and your budget spends
t he noney, and then it can be pick-and-choose what part
of CEl they want to be compliant to. So, | don't think,
again, that's fair and equitable. |If they're going to
be QEI, then they' ve got to follow the guidelines
because hel ps themwith their job, it helps themwth
everything el se, you know.

So if you're not going to enforce the requirenents
of CQEl or what the obligations are when you get that
certification, then why is the State spending the noney?

MR. BROMN: Well, the sanme qualifications, |ike
Ri cky highlighted in the chat, of providing that
| nspection report with the citation is just about
i dentical to what the requirenents are in CEl-1, and the
majority of our guys who are CQEI'd follow that

procedure, so.
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I'mtrying to address each scenario that's come up,
but | just need to know nore details.

MR, CLEARY: No, you've been responsive.

My questions is if we get failed, and we can prove
that we were failed for a non-codified item there
shoul d be no reinspection fee because we've al ready got
to pay for staff, and that's just an insult that then we
get charged for a reinspection fee when there shoul dn't
have been a reinspection.

MR BROM: Please forward ne all the information

dealing wth that. |If we nade an error, then the
rei nspection fee will be refunded. | just need to know
about these; | need to know the details. If we cited

sonet hi ng obviously wong, or we didn't cite, then, yes,
it is part of our obligation to work with you on that
and do those refunds as they conme up, but | can't do it
if | don't know about it.

MR. CLEARY: Thank you.

CHAI RVAN HENDERSON:  Ri ck Henderson. Thank you,
everyone.

Scotty, you have your hand up

MR. FARRELL: Yeah, | was just curious: How nmany
of those inspections have been witten up that were just
"I don't likeit," and left with a failure? Ws it a

one-of f that we need to deal with, or is this a -- this
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Is the first |'ve heard of anything that someone has
just failed an inspection with an "I don't know what the
problemis,” or "I don't know what the code is, so |I'm
just going to fail you and | eave."

MR. CLEARY. |If that's addressed to ne, | can

address it.
MR FARRELL: Sure.
MR, CLEARY: This started -- it's been for many,

many years. There's been failures because of the stop
switch, that inspectors didn't like it. There's
failures because we have on the -- because of the
three-quarter four rule, there's a key that's put inside
the cab for residential elevators so they can do
emergency extrication when there is no requirenment for
securing Goup 1 keys, because 70.87.305 al |l ows owners
to have access and training to everything, so they are
aut hori zed users. So there has been a lot of different
things that have been called, stop swtches and
everything el se.

So, this is not just a one-off. | can conpile a
list if you like; ny staff can. [It's just little things
|i ke that -- that -- they are just simlar to
commercial, yes. W've got called in the past because
we haven't given a flane spread on our flooring, and

there is no requirement in 5.3 for flane spread. And so
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there's a ot of different issues Iike that that have
come up. This is not a one-off lately.

|'ve been doing this for alnmost 40 years in the
State, and this has been a recurring issue that | just
want to have sone visibility on so we can go forward, do
what we need to do, and work together to nake sure that
our inspections are what they should be, we're working
to our mninmum You know, requirenents of the code is
we work to the mninmumrequirenments. W never try to
work to the mninum but a lot of these little things
are little trips that there's no reason for them and if
we are not code-conpliant, we go and back to our
manuf acturers and say "Ckay, this is the requirenent.

It mght not be in the national code, but it's in the
WAC, so we have to be conpliant to it."

And we work really hard, and our manufacturers work
really hard, to make sure we're conpliant, and | just
want to be able to nake sure that it's fair and
equi tabl e when we do inspections.

MR, FARRELL: Under st ood.

MR. CLEARY: Thank you, sir.

CHAI RVAN HENDERSON:  Ri ck Henderson. Just sort
of fromny viewon it -- and Cerald and inspectors here,
you can correct me if I'"'mwong on this one -- but |

think things that can sort of conmpound the issue here is
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| don't think the way that the current WAC and the rules

that the inspectors have to followis there really isn't

any other action for an inspector to -- it's either
pass/fail. Thereisn't a -- |'mnot really sure about
this one, | need to talk to some people about it. |

need to verify this, because it's sonething new and |'m
unsure. There isn't any option there for himto cone,
you know, "Ckay, well, | want to pass it now, and |'|I
come back later if there's a problem" There really
isn't nuch, or it's very frowned upon to do that
scenari o.

Does that make sense what |'mtal king about there,
Ceral d?

MR. BROMN: If you're tal king about new product,
when we have new product in the State, the manufacturers
present us wth all the information they can, we nake
our best call. It goes hand-in-hand with a field
vetting inspection because new technol ogy el evators are
just that, they're new. They're new for ny inspectors,
they're new for your installers, they're new for the
custoners, they're new for the conpanies providing those
products. Everything is still new and shiny when it
cones to a lot of new technology stuff. And let's face
it, there's just nore com ng, because that's the nature

of the business; every 18 nonths we get sonething new.
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So, yes, there is some tinmes that we're doing a
vetting inspection where we do the very best we can to
try to understand what we're seeing, and because it's
new and different, there are questions that come up and
requirements that are still in the code for the product
that the product addresses, and hopefully they' ve got
their inspector's handbook there that's been provided to
them previously or at tine of inspection so they can go
t hrough and they can see all of these inspection points
and answer their questions of this is what they did to
meet this ASME requirenment, and that's what we're
| ooki ng for.

If they don't have that information with them and
it's like, "Hey, there's no disconnect,"” well, you know,
the disconnect is in the pit inside of that
ei ght-square, screw covered box. There's a disconnect
in there that can renove power to service that nachine.
VWll, we don't have any code that says you can encl ose a
di sconnect inside of a screwcovered panel in a pit, you
know. These are sone of the new things that are com ng
up that we've got to dig through, so, yeah, they're
going to cite things that, obviously, are different or
have not been addressed until the vetting field

| nspection happens.

So, that's it. | can't afford to have ny whole
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staff be at every product vetting, so, yeah, there's
sone |learning curve there. But we do our best to try to
teamup wth inspectors that have seen that Gen 3, or
what ever new product that's out there so they can see
what's different, and we try to share that information
in our team huddl es as we have an opportunity to talk
about this stuff. You know, there's just going to be
sone as far as vetting goes, but as far as a consi stent
product out there that's been there for years, if we're
still seeing that issue, then, yeah, we need to know
about it so we can increase training in that particular
area to help the inspectors and you to make the

| nspections go seani ess.

CHAI RVAN HENDERSON:  Thank you. This is not a
vetting thing, but just a question that cones up that
they're not sure of. Anyway, it's something that |'ve
seen a fewtines in the past. It just seens where there
-- it's either yes/no for the inspector for the
pass/fail. There's not another path that they can,
| i ke, "You know what, | need to verify this and nake
sure.”

But that was where it was -- what | was just
curious about.

MR, BROMN: Ckay. Thank you.

CHAI RVAN HENDERSON:  So | know that's putting us
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-- we're alittle bit behind schedule on itens.

Scott, did you have any other followups on that

before we nove to the next topic?

MR. CLEARY: No. | really appreciate your
i ndul gence. It ran alittle bit over, but this is
sonmething we need to address, and | think we can do it
as an industry, and | think it benefits everybody. As
the State, you know, you're short on budget, so are al
of us, right, you know. Mney counts, and tinme is
perishable. So we just want to make sure it's efficient
for everybody. | know that you've got limted
resources, and so do we, so | appreciate being able to
di scuss this. Thank you.

CHAI RVAN HENDERSON:  Ri ck Henderson. Thank you,
everybody.

Brings us to the next itemon the agenda, position
vacancy in the conmttee.

As we nentioned at the beginning of the neeting, we
do have a vacancy on our Safety Advisory Conmttee for
registered architect or professional engineers. | just
wanted to take a nonent and reach out to all of the
st akehol ders, everyone here on the call, that if anyone
here on the call is interested in representing the
st akehol ders of the State in this area, or if they know

of soneone who woul d, please reach out to them W
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desperately want to fill this vacancy. W need to have
that group represented within the Safety Advisory
Conmittee here for the departnent.

Yes, Scott.

MR, CLEARY: Yeah, we really mss Brian. Brian
did a very good job and really played a very inportant
role, and so we really need to fill that role. It's big
shoes to fill, but we really need that position because
it really helps us understand and be able to give advice
to the State on different code issues, and al so
Integrating -- he's very helpful in integrating the
bui I di ng codes, right, into how we do business. That's
sonmething we don't look at a lot; we get kind of tunnel
vision when it cones to ASME, but having someone that
really knows the building codes, it was always very
hel pful .

CHAI RVAN HENDERSON:  Yes. Rick Henderson.
Hundr ed percent agree on that one.

Do we have anybody in the stakehol ders out on the
call that would Iike to make a comment or vol unteer?

MR BROM: | was really hoping that Bob
McLaughlin was an engineer and architect. That would be
a great fit,

CHAI RVAN HENDERSON: | Dbelieve he would, sir.

MR. CLEARY: Maybe Bob can identify his architect
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and join our staff.

CHAI RVAN HENDERSON: Wl |, hearing no further
conments on that one. |It's Rick Henderson. Moving onto
next itemon our agenda, which is the update on
departnment staffing.

Ceral d, do you have an update for us on your
current staffing? | know you've been working hard to
get those vacancies repl aced.

MR BROMN: | am and |I'mconstantly surprised by
our upper management and finance people and working wth
the 21B group on being able to shake | oose with
| nspector positions. W were down to three, and then we
had two retire, so it went up to five. W were working
on a position out of where we had a retirenent previous
that got |ocked up with a 21 reval (phonetic), so to
speak, for Tukw | a/ SeaTac, and that one is noving
forward toward recruitnment.

We got notified here a week and a half ago about
anot her inspector position to be recruited for. That
was, | believe, it was the Seattle area. And we are
signing off on starting that recruitnent there, so we
are doing our best. W do have people that retire, we
hire retirees, let's say, for the mgjority of the
positions that we have, so | think we're getting sone

good responses there.
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Qur central office staff, who is really, really,
really inundated with a heavy workload -- 2,000 e-nails,
100 voicemails, all that -- and trying to -- each one of
those turns out to be like a work order, right, and it
takes a hal f-hour or an hour to deal with each one. So
a while back, we had three CSS2s. One of them applied
for and got the MA3 position -- that was Katie -- so
that's still left us with two CSS2s and Katie trying to
do everything. W don't want to burn her out, of
cour se.

We had requested just to get her position
restaffed, and that's been granted, and they're trying
to advance that forward really quick to recruitment
al so. And we had requested sone non-perm CSS2s t hat
| ast for a year to step in and get trained to help out
In central office. It's going to take thema nonth or
two to get up-to-speed on howto use CM5 and CVWP and
licensing, invoicing, and all that stuff, but we're
trying to get those positions staffed right away. That
wll be an internal fill, people that want to take on
that assignnent. There is a way to extend those at the
end, but that's unclear at this tine.

We're hoping that in nine nonths to a year that we
have the CWP system working nore snoothly so it'll take

| ess staff, but right now the only thing | can think of
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s to throw bodies at it to help satisfy the custoners
request -- e-nmail requests and voicenail requests, and
so we're |ooking at increasing the staff fromcurrently
three to six; one of them permanent and two non-perns
out of the six.

So that's where we're at on that front. And we
are, like everybody else in the State, working with
budget restraints, traveling restriction, things |ike
this. It's just really hard to conduct business when
you can't have the luxury of putting sonebody at a
renote |ocation wthout multiple trips, that kind of
thing, to satisfy inspection requirenments. There's sone
other things, but we're working with it. W are having
to deal with it, just |ike everybody else is in the
State, with the hiring freeze and other restrictions
that are there.

CHAI RVAN HENDERSON:  Thank you, GCeral d.

Jan, you had your hand up, then Scott.

MS. GOULD: Jan Gould. A couple questions. You
made a conment about extend to the end, but no
expl anation. And you tal ked about three enpl oyees, and
you want to nmake it six. Is this a done deal, or just a
wi sh? And then are you only hiring in-house, or are you
extending all these positions to outside candidates

al so?
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MR. BROMN: These positions |'d have to get
clarification on. | don't knowif Katie is on.

Katie, are you on? Katie Roman? Katie is the
office manager, and she's doing the hiring. W' ve had
di scussi ons about internal and external. | know on her
repl acenent position it's external and internal, and on
the recruitnments for the non-perms, | believe that's
internal so we can get a qui cker response than --

M5S. GOULD: |Is that the three to six? Jan Gould

MR, BROAN: Yes, it is.

MS. GOULD: Ckay.

MR BROM: It's taking it fromthree to six.
That's what we're trying to get done. W're trying to
get -- Brian asked for ten or six additional, and we had
to settle for the two non-perns, so, and the one
replacenment for Katie to bring her central office staff
up to six. So, we're doing everything we can to nake
this thing work. [It's quite an experience over here.

CHAI RVAN HENDERSON:  All right. This is Rick
Hender son

Thank you, Cerald.

Scott?

MR, CLEARY:. Yeah, Cerald, that kind of |eads nme
into ny next couple questions. One is |'ve seen in

Brian's chat that one of the reasons why he can't be
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here, he's in a division restructure nmeeting. Now, ny
under standi ng fromthe budget office and that stuff is
that across the board, there could be up to a 30 percent
cut across all L&l .

Are you affected by that, and if so, how do you
manage a cut that's that drastic and still be able to
support all the prograns that you need to support?

MR, BROM: Real quick, the restructure is FPLS
and FSPS, Field Service Public Safety, and ot her
prograns nmerging into one. They took some out of here
and add it to there, and there are sonme positions in
there that are duplicated that are being reassigned or
not .

As far as the 30 percent cut, | don't -- we don't
have anything imediately in-hand on that. Anything is
possible with the State, so we are looking at trying to
beconme | eaner and nore efficient with what we do so we
don't have to have any type of reduction in staff. At
one tinme, elevator inspectors or public safety workers,
i ke officers and things like that, were exenpt from
cuts, and since then, some of those paraneters with the
progranms have taken on new light; | don't know exactly
what to the full extent that is.

| don't anticipate. I'mtrying to grow ny staff,

not cut it, and nmy boss and his boss and his boss are
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all interested in getting us fully staffed, fully
functioning, but we're still going to try to do things
to create opportunities to get jobs done, and maybe
changi ng sone of the services we offer, things |ike
that. But all of that is just speculation right now,
and I|'mtrying to work out the details. 1'Il let you
guys know as soon as | know.

CHAI RVAN HENDERSON:  Ri ck Henderson. Thank you,
Cer al d.

Garry?

MR, WOOD: Thank you. Garry Wod. Cerald, what
you' re saying, basically, in a roundabout way, | guess,
Is that there's no clarity on what Scott had j ust
mentioned as far as the potential for the guts, or
you' re not aware of any specifics at this point?

The concern | think that a ot of us have is the
fact that the State of Washington -- this isn't directly
to you -- but the State of WAshington doesn't abide by
its own ROWs. We know what the RCW code requirenents
are for elevators. Specifically for elevators, because
that's, obviously, what we're in the neeting for. But
no one ever seens to be concerned about neeting that

requirenent. There's never been any accountability,

there's -- is there anything that can be done to help
wi th that?
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| mean, at the end of the day, somebody needs to be
hel d accountable to abide by the laws of the State of
Washi ngt on.

MR BROMN: | fully concur. | do everything that
| can every day to make sure that we neet those
requirenents.

MR WOOD: | know you do, it's not about --

MR BROM: | blame the hand that |'mdealt, and
they are too, and there's also responsibilities and
rules that say we can't operate in a negative fashion
and that we have to have funding for everything we do,

and we can't operate in a --

(Indiscernible crosstalk.)

MS. GOULD: Operate in a negative -- oh. [|'m
sorry.

MR BROM: You're hitting it right on the head.

MS. GOULD: Can you explain that? Jan Goul d.

MR. BROMN: Public safety is -- you can ask any
one of ny inspectors, and regardl ess of what we do,
public safety is nunber one. Their whol e purpose and
desire is to get out there and get their jobs done and
hopeful Iy have the support and funding to pay for al
that. So the dedication --
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MR WOOD: It's not an issue with the inspectors.
| understand, absolutely, they want to do their jobs.
You have sone very good inspectors out there, no
question about it. It's we've got to figure out a way

to make the State perform and this State, ultimtely,

Is not well managed as a whole. It hasn't been for a
very long tine, for whatever reason. |It's not
political; I'mnot trying to get down that road. |'m

just trying to say it's been poorly managed.

The new regime canme into a very difficult
situation, we all understand that, but at the end of the
day, safety's got to be nunber one. And this isn't
about the inspectors; this isn't about you. This is
about what the State focus needs to be, and we need to
figure out a way to nake them accountabl e and make sure
they understand they're putting in a safety issue. You
tal ked about accidents early on, and, you know, people
need to report these, and that is absolutely the case,
but how much liability is there for the State when --
and/ or the taxpayers when these elevators aren't getting

I nspected annually. And that's a concern for everybody,

I ncl uding you, |'msure.
|"'mnot trying to get on a soapbox; | apol ogize for
that, but it's a frustration and a concern. | know many

peopl e, including nmyself, that just don't ride elevators
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very often, because you don't know when the last tine
they were inspected, unless you're -- well, | won't play
conparisons. It depends on where the elevator is

| ocated, let's put it that way. There are some regi nes
that are a little bit different than others.

But, anyway. | don't expect an answer, it was nore
j ust concern.

MR BROM: Right. Thank you.
CHAI RVAN HENDERSON:  This is R ck Henderson.
Thank you, Garry.

Scott?

MR. CLEARY: Yeah. | don't want to keep beating
a dead horse. Scott with M.

These are the problens when you have a gover nnment
that's fiscally irresponsible with our tax dollars. Qur
rates are going up, and | don't blame -- | don't think
it's your department or your inspectors. | agree that
they're all trying to do the best things; their famlies
ride these too. But because the State is fiscally
I rresponsible with our tax dollars, now there needs to
be some drastic cuts. Not even drastic cuts, but
there's going to be a hiring freeze. You need staff;
you have a | ot of conveyances. W turn a lot on every
year. So it's a huge task for you and your inspectors

to get done, and there's only so many, you know, m nutes
Page 63

,:A Capitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com

800.407.0148


https://www.capitolpacificreporting.com

© 00 N o o A W DN PP

N N N N NN B B P P P P P PP
g A W N P O © O N O o A W N B O

Elevator Safety Advisory Committee
Verbatim Report of Proceedings - August 19, 2025

i n a day.

So here we go again, you know. Let's find a way to
be nore fiscally responsible with our tax dollars so the
resources can go for public safety. And that's a
concern, and |I'Il speak for nyself as a stakehol der.
It's a big concern.

MR. BROMN. Thank you. | agree.
CHAI RMAN HENDERSON:  Thank you, Scott.
Any further comments, questions for Gerald on that

staffing?

(No response.)

CHAI RVAN HENDERSON: | guess | have one comment
onthis. It's always a challenge for Gerald, but how
many -- Gerald, can you speak to how many inspectors
that you have, or staff, that's |ooking at going to be
retiring in the near future or have retired? Is it also
giving you a challenge for not only filling the enpty
positions that you currently have, but also replacing
t hose persons?

MR. BROMN. W don't maintain a list of people
when they're going to retire. They have that privacy
and they get to make that decision. [It's a very

personal decision about when you want to pull the plug
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to retire, so | don't have a nunber in front of ne to
say, "Hey, I'"'mgoing to have three nore in two nonths."

W' ve been averagi ng about one a nonth -- well, one
every two nonths with this last go-around, if you want
to average it out -- but we saw this before CMP. W saw
this before the hiring freeze. W've always maintai ned,
| i ke, three positions that we had a hard tine getting
anybody to apply for before this whole thing hit the
fan; before COVID, that kind of thing.

It's just kind of the nature of the industry, and
we run into the sane problens wth (indiscernible)
programs. They're always |ooking, that kind of thing.
But, you know, fully staffed we're at 28, and right now
we're at 23. So, it's sonething that we constantly have
to work on and constantly out there trying to recruit
people. There's different programs in the area that pay
alittle more, and prograns in the area that pay
considerably less as far as starting pays go, sSo we have
a conpete in the market too, so.

CHAI RVAN HENDERSON:  All right. Any further
-- Scott?

MR. CLEARY: Just a little tidbit. Coviously, we
got an office done in Arizona. The inspectors down in
Arizona, they start at $61,000, so, you know, the pay,

you know, |ike you said, is different around the

Page 65

MR, Capitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com

800.407.0148


https://www.capitolpacificreporting.com

© 00 N o o A W DN PP

N N N N NN B B P P P P P PP
g A W N P O © O N O o A W N B O

Elevator Safety Advisory Committee
Verbatim Report of Proceedings - August 19, 2025

different areas. W got third-party down here, which to
me is frustrating, because all you got to do is pay them
and they' |l show up without test weights and wi thout you
and pass your elevator. So the inspectors do a great
job when they're out there and they understand the
paraneters for which the equi pment they're working on

but we've got to figure out if the mandate is annuals,
then we have to find a way of reaching that.

The State, your upper managenent is going to have
to really | obby hard to nmake sure you have got the
adequat e staff, because for the amount of work that's
done, you're never going to get caught up. There's just
too nmuch to do, and we've dug ourselves a hole over the
years. That discussion needs to be had with |egislators
as well as upper managenment. You only can do so nuch
wth limted resources, | understand that.

MR. BROMN: Thank you.
CHAI RVAN HENDERSON:  Ri ck Henderson. Yeah, it's
a huge chal l enge that you're facing there, Cerald.

Any ot her comments or questions for Gerald on the
staffing side of things? Hearing none. W're now about
three mnutes late for our schedul ed 15-m nute break, so
|'mgoing to start a timer on the screen, and hearing

nothing el se, we'll be back in fifteen m nutes.
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(A break was taken from
10:33 a.m to 10:49 a.m)

CHAI RVAN HENDERSON:  The next agenda item which
Is the Chief's Report scorecard and acci dent report
revi ew.
Cer al d?
MR, BROMN: Sure. Let ne present here.

Can everybody see what's up on the screen? Is it
bi g enough?

Okay. | reached out to our CMP teamto help
devel op a Chief Report criteria of things that we wanted
to see, and so | deleted sone things that we normally
see and | added sone things that we should see. And one
of those is our permt applications. N cole Taylor was
able to help me put to together, so this is a blend of
all CMs and new CVP over this time period fromJanuary
to March and then April to June. First quarter, second
quarter.

So this is permts. Everybody is concerned about
their permts and how long it takes to process and why
It takes so long. Are we doing any better than the
three or four nonths that we had experienced before on
some new stuff, old stuff, and how is the program

handling it?
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So like on our VIV (phonetic) inspections, those
are, like, a real quick turn around, you know. It's
| i ke a day or two, and they've got the permt approved,
and they're setting up an inspection whenever an
installer needs it, that kind of thing. They do really,
really well. That is also blended in with the regul ar
commercial permts, |I'lIl call them And so these
nunbers reflect that.

So fromthe, basically, old system new system it
was about 6.49 days, or 6 and-a-half days, and the
| ongest max decision tinme for each permt was 49 days.
Now, keep it in mnd that when we're dealing wth sone
of these large projects, sonetines the guys will get
100 pages of stuff, or whatever, just because they're
| arge projects people are turning in all kinds of stuff.
So, they have to dig through all that to find out the
stuff that you normally send, so they can | ook at hoi st
wei ght cl earances, things |ike that, or machine room
| ayouts -- the basic core stuff that we need to see. On
these submttals, maybe it's just new conpanies that are
submtting that don't know what, but we're trying to
work with themto decrease this tinme even nore than it
'S now.

CHAI RVAN HENDERSON:  Hey, GCeral d?
MR, BROMN:  Yes.
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CHAI RVAN HENDERSON:  Sorry to interrupt on that
one. | think | skipped doing sonething here.

After the break, could | get either the conmttee
menbers to make sure that they're back to either turn on
their video and/or give ne a raised hand if they can't
do video, just to let me know that we have the commttee
menbers back?

MR BROM: Onh, okay. Sorry. Good point.
That's not a very good show ng.
CHAI RVAN HENDERSON:  Hey, Duane. Let's see.

Who are we missing? There's Jan, Garry, Duane.
John, are you back?

MR CARY: Carl Cary. John had left; I'mfilling

CHAI RVAN HENDERSON:  Perfect, Carl. | believe
that nmeets our conmttee nenber agenda that we have for
the day, isn't it?

GOULD:  No Cory? Jan Goul d.

W NCHELL: Yeah, |'m here.

GOULD:  On, okay.

W NCHELL: | had my hand up.

BROAWN.: Are we good, Ricky?

CHAI RVAN HENDERSON:  Yeah, we're good. Thank

23530

you.
MR BROM: No problem [|'Il renenber to wait.
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For the second quarter fromApril to June, and this
data was straight fromCwW, 6.13 days, 48 days, so we're
showi ng remarkably simlar nunbers.

Yes, there are sone of you out there going "why did
it take me all this tine to get permts reviewed if
you're showing me this." This is all averaged in, so
that's probably to that point.

When the plans are being reviewed by our tech
speci alist, sonetines we get plans that are inconplete,
of course. That's kind of a thing. It's |ike you
didn't provide the entrance details, or you forgot to
provi de your nachi ne room draw ngs, or we asked for A,

B, or C W sent you out a notice that says, you know,
"l need a response back within 30 days." This is a
deci sion that cane fromme in trying to help the
departnment nmeet their criteria to get these plans
reviewed expeditiously. And so it has a 30-day stanp,

and you get 30 days to reply, you know, to get us the

information. If you file a permt, you want it done
right away. | get it. And so they put that the on the
bottom of the plans, and so that has hel ped, | think, on

the response tine back for the tech specialists, so this
Is just the permt application screen.
We happen to have one of our tech specialists on

w th our hand up.
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Sergey?

MR DOLGKH Well, it seens like I"'mthe only
tech spec here today, and unfortunately not feeling the
greatest. | do apologize for that, but | will try to
consol i date ny thoughts here.

First, so, as | nentioned before, there are
addi tional things that we have to go through to mtigate
the process of approving this permt situation in the
new system One of it is that we have to put activity
| ogs on every single thing that happens. W need to cut
and paste things in description, which was popul ating
before by itself. There are a |ot of clicks going on.

Al so, ny personal opinion is that back in the day
when we had CMS, the denial process was very sinple.
The permt was denied for reasons of either inconplete
subm ttal, or certain things that were inaccurate, or
questions being asked and such like that. At that
point, the denied permt was just floating in the system
by itself, and it was doing its thing. Meanwhile,
people that do -- or submtters that did put in accurate
docunmentati on were processing in the nmeanwhile while the
denied permt was doing its thing. At sone point, it
woul d cone back to us as a resubmttal in the portal

and that's how it worked.

Wl l, today we don't have this luxury. Today we
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are actually putting hold technical docunmentation

requested, and that puts us in a position of babysitting

that permt, for lack of better terms, in our queue for

the duration of time. And Cerald came up with a policy

that we've got 30 days for this information to be

popul ated, otherwise it goes into denied status. It

w |l be denied, and will pretty nuch have to start anew.
But this needs to be said that those pernmts are

still sitting in the queue, so they're still registering

as being under review technical with requested nore

i nformation. That puts the count of how many days

they're sitting there, and if you take it in bulk, it

accumul ates pretty quickly, so this is one of the

bi ggest downfalls of this system That's nunber one.
Number two is back in the day when the portal was

wor ki ng, and other portal, Online Plan Review and CM5,

everyone was popul ating proper docunments, no problem

As we switched to the new system it appears that the

things that were done before all of a sudden becane

forgotten, and we're having to tell people over and over

again, "Hey, you need to do this docunentation, or that

docunentation,” which were required frombefore. It
wasn't sonething new. But somehow with this whole
m gration and confusions and everything el se, that sort

of lags us backwards into requesting the docunents. And
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t hen conbined with that hold technical information
requested, that just gets this cunulative process of

delay in addition to clicking, in addition to additional

screens, in addition to putting activity logs -- | can
nanme as many as you want, but it's just -- it's really
hard to work some days. |It's |ike pushing the car to

get you to a destination that's supposed to get you to
that destination, and that's how !l see it, man. That's
all | got. That's real life and a real situation that

we have to deal wth.

Anyhow, if anyone has questions, go for it. |[|'ve
got plenty of exanples, and that's all | got.
MR, BROMN: Thank you, Sergey. | appreciate it.
We'll nmove on. If there's any other questions

about permts, let me know W can put it in the chat
and we can have a chance to reviewit.

Let's see. The next one is your inspections from
July of '24 to June of '25. This is nmore than just the
| ast quarter, this is as current of information as we
have in the system So we have a nunber of statew de
annual s schedul ed on the top row in blue; we have the
statew de annuals that were actually conpleted; and then
statew de ot her inspections conpl et ed.

Now, the other inspections are nore tine-consum ng,

| i ke new turn-ons, alterations, other type of
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I nspections |like junps and dealing with other type of
fol l owup inspections, reinspections, those kind of
things. Those are other statew de inspections
conpl et ed.

So if you take that last line, there is a thousand
scheduled to do. W did 922, but we also had 318 of
these nore tinme-consum ng inspections that were done, so
the total inspections done were 1,240. So, if you take
the top nunber of annuals inspected and you blend in al
the other inspections that took place, the actual
conpl eted was 1, 240.

The bottom nunber is just dealing with how nmany
annual s as an average were done conpared to what was
schedul ed; how many we actually got conpleted. So the
top two lines is that nunber at the very bottom So
this is howwe -- howwe did, you know. In April to
Novenber we had a pretty good showing as far as getting
t he nunbers up higher, but it shows you about where the
departnment is at in our performance of getting these
| nspections that were due during the nonth of June done.
It's 45 percent for June.

So, Ricky? Ricky, you' re nuted.

CHAI RVAN HENDERSON:  Thank you. Sorry about

t hat .
So | ooking at here, is this nostly the new data out
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of the new systemthat doesn't -- | know there was a
50 percent on tine that -- | don't see that here in the
chart --

MR BROAN: | took it out because it was a waste
of tine.

CHAI RVAN HENDERSON:  Hundr ed percent agreed,
yeah. ['mwth you

MR BROM: Right.

CHAl RVAN HENDERSON: | do have one nore fol | ow up
question, and |I'mjust going to pick June there in the
top two colums and the bottom colum. Looking at it,
there's just a little over a thousand annual schedul ed
for June.

MR, BROMWN: Right.

CHAI RVAN HENDERSON:  There were 922 annual s
conpleted in June.

MR. BROWN: Right.

CHAI RVAN HENDERSON:  So just | ooking at those two
nunbers, |I'mjust going to round here, but that's about
92 percent if you just |ook at those two nunbers, but
| ooking at the |ower row, there was only 45 percent, but
that's 45 percent of annuals on tine.

MR. BROMN:. Correct.

CHAI RVAN HENDERSON:  So | ooki ng at the nunbers

there, it initially makes you look a little skewed, but
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t he second columm isn't statew de annuals conpl eted on
time, that's just the total nunber of annuals done, and
then the last rowis what were actually done on --
scheduled on tine that didn't go beyond 12 nonths; is
that correct?

MR, BROMWN: Right.

CHAl RVAN HENDERSON:  Scott, you have your hand
up.

MR. CLEARY: Yes. Cerald, does the blue -- do
those add up to 100 percent of all the conveyances t hat
need annual s?

MR BROM: No. What that is is back | ast June,
they had 1,017 that were done, and on an annual basis,
those 1,017, how many of the 922 were directly part of
this 917. Not all of the 922 were done were only
| nspections that were due that nonth. They're doing,
like, all the elevators in that one building instead of
two different visits, or they're on a, |like, an accident
I nspection, and they do all the elevators nearby to
finish out their day. They're just doing as many
el evators as they possibly can.

You know, if you ook at the far end of the
spectrum back to last July, there's 888 done, but they
did 1,205. Al the inspections they can get their hands

on to get done.
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MR, CLEARY: Yeah, but ny questionis: |If you
add up every nonth in the blue, does that equal how many
the State has -- their obligation to do in a year?

MR BROMN:. No.

MR. CLEARY: But there's a nunber that you have.
You know how nmany conveyances need to be -- have
annual s, correct? That you have in your database.

MR BROMN: Correct.

MR, CLEARY: What is that nunber, and how does
that correlate to the nunbers that you have set for each
month? 1Is it 80 percent of the total, or 90 percent, is
it 50 percent? What is that number that -- you never
show -- we have 24,000 conveyances that need annual s.

W' re scheduling them out, breaking themup per nonth.
|'s that 100 percent, or is it 40 percent?

| never see that nunber of total ones that under
statute need to have annual s done. That would be
hel pful .

MR, BROMN: Absolutely. W've got 18,000
el evators -- 18,460 or sonmething like that -- that are
on the active list to be inspected in the State, and,
guess, theoretically, if you were to add up all the
nunbers on the top rowto see how close that is to
18,000, they just have it broken up by nonth that

they're supposed to be | ooked at fromthe previous year.
Page 77

,:A‘ Capitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com

800.407.0148


https://www.capitolpacificreporting.com

© 00 N o o A W DN PP

N N N N NN B B P P P P P PP
g A W N P O © O N O o A W N B O

Elevator Safety Advisory Committee
Verbatim Report of Proceedings - August 19, 2025

So you have, |ike, June assignnent, a My
assignnent, that kind of thing. Do they represent every
conveyance out there? Coviously they don't, but this
new system and the old system were based on annual
anni versary dates.

MR, CLEARY: By ny question is: Wy doesn't that
upper colum add up to 100 percent, right?

MR BROMN: | haven't actually run it, but
just --

UNI DENTI FI ED SPEAKER: 15, 000 - -

MR. CLEARY: You're 3,000 short of 100 percent,
which is your obligation for statute.

So how do you pick and choose which ones get left
out ?

MR BROM: It is just based on annua
| nspections that were done. Those are the ones that
wer e probably over 24 nonths inconplete, and those are
flagging on a backlog list. This is sonething that
Candace is currently working on to build out our
backl ogs so it becones part of that top line so we have
more accurate reporting. |'mjust giving you what they
had avail abl e based on annual inspections based on what
was done the previous year. That's howthis thing is
or gani zed.

CHAI RVAN HENDERSON:  Ri ck Hender son
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Scotty, you have your hand up

MR. FARRELL: Yes, | was just curious how that
schedul ed |list cane into play, how those were schedul ed,
and |'mguessing that's because that's the last tinme
that they were due, right. The last tine they were
done, like in June when there's 1,017, that means that
| ast year in June there was 1,017 done, and those are
due again this year in June. But we did 922 annual s and
approxi mately 450 of themwere actually due annuals; is
that right?

MR, BROMN: Correct.

MR. FARRELL: Because it's 45 percent?

MR BROM: Right. And having five routes open
ri ght now.

MR, FARRELL: Right, okay.

MR BROM: It's a hell of a turnout; it's a
great number. It doesn't look Iike it. It doesn't neet
the criteria of you' ve got to get 100 percent of them
done. | totally understand that.

But when | have five vacant routes, and sonme of
those are a thousand-plus units, yeah, it becomes -- it
| ooks |ike every report is skewed to the positive trying
to show better results than we're having, but right now
the systemis just counting (indiscernible) of last June

we got 1,017, and this June our actual annual turnaround
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was 922, and out of that a thousand and that 922, how
many were actually conpleted on time that were part of
| ast year's list is 318.

So, eventually, if you do nore than what's expected
and you do nore than what's due, eventually, in a
12-nonth period of tine, you'll turn this thing around
so you're show ng 100 percent inspected and you can
focus more on your other inspections conpleted nunbers
to be nore realistic of what the additional work is that
we did.

MR. FARRELL: Right, and that wll only happen
once we becone fully staffed, or at least fully caught
up, because this is a --

MR. BROMN. Ch, vyeah.

MR. FARRELL: -- problem |It's never going to
get corrected.

MR. BROWN: Right.

MR. FARRELL: 400 and sone of those inspections
In that second |line were inspections that were done that
actual ly tracked back to, like, July or August of |ast
year that weren't done because there was only 38 and
43 percent of last year. So, we're constantly in that
state of catch-up.

So even if those nunbers in the top two col ums

were equal, it's still only going to ever be 45 to
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50 percent conpleted on tine.

MR. BROMN: Yeah, eventually, that on time wll
catch up with the full staff, and everybody's got their
June tickets, their May tickets, their April tickets, to
get done. They get themall done and then they start
wor ki ng on any additional work to help on sonme of these
open routes, which we see a lot, | have to admt. W do
have guys that are getting their stuff done and hel ping
out in other areas, so that's a constant thing with our
team Like | said before, you guys are constantly
focused on public safety and trying to get those open
routes covered.

CHAI RMAN HENDERSON:  Hey, Cerald. This is Rick
Hender son

MR BROMN:  Yes.

CHAl RVAN HENDERSON:  After that discussion, just
to make sure that |'m having an understanding on the
spreadsheet that we have in front of us.

So, in that upper row, obviously that does not
i nclude all of the conveyances in the State, so for the
ones that are schedul ed there per nonth, is that a
schedul e based off of the avail able manpower that you
have?

MR. BROAWN: That's based off of what was done

| ast year during that nonth. So next year at this tine,
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all the nunbers that are on the tan row are going to
move up. Do you see what |'m saying?

CHAI RVAN HENDERSON:  Yeah, but --

MR BROMN: If that's exactly the case, the ones
t hat were done during that nmonth now becone the
statew de annual schedul ed because they were done | ast
month in June. As we get nore inspectors, as statew de
annual s are conpleted, it's going to be really heavy
over what was conpleted the year before because |l
have five nore warm bodi es and ten nore boots on the

ground out doing inspections that aren't being done

ri ght now.
So, like | said, all these nunbers and stuff that
you can -- we can outpace and turn this around, |ike

everybody is aware of, with nore staff. But having said
that, this is a phenonmenal anmpunt of work that's been
done by the existing people we do have.

CHAI RVAN HENDERSON:  Ri ck Henderson. Totally
agree with you on that one. I'mjust trying to get ny

head w apped around this chart that represents all that

work, and | guess where |I'm having sone thoughts, |ike,
In June there was 1,017 conveyances. Well, in 12 nonths
you'll do the sane, but we've had conveyances, new

installations, that have gotten turned over in June that

are going to get added.
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MR BROMN: Correct.

CHAI RVAN HENDERSON:  So this is where |'mstill
-- so the schedul ed inspections are not based off of
your avail abl e manpower that you have to get inspections
perforned, it's the nunber just rolled over froml ast
year, is what | heard you say.

MR. BROMN: Correct.

CHAI RVAN HENDERSON: I nteresting. Last question:
In the bottomrow there that has the percentage, that
percent age nunber is based off of the blue row, which
Isn'"t the actual nunber of elevators to be inspected,
It's just the ones that are schedul ed to be inspected?

MR. BROAWN: Correct. So out of 922 that we did,
only 45 percent of the 922 was part of what was
schedul ed fromthe year before.

CHAI RMAN HENDERSON:  And t he schedul ed
| nspections were not representative of every el evator
that was due to be inspected.

MR BROMN: Correct. Correct.

CHAl RVAN HENDERSON: It'd be interesting if we
could get --

MR BROMN: If | |oaded everybody's route up to
I ncl ude every el evator out there, on top of what they've
got to do even now, if | throw 500 nore on each route,

we're going to end up with no inspectors. But this is
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what's avail able in the hopper, what was inspected | ast
year with probably about the same vacancy rate, and so
that's what this represents.

CHAl RVAN HENDERSON:  Okay. All right. | think
there was several hands. Scotty, did | see your hand?
Scott Cleary has got his hand up, and then Jan.

MR. FARRELL: No, that's okay. | dropped m ne.

MR, CLEARY: You sure, Scotty? Go ahead.

MR FARRELL: No, | was just going to explain
sone stuff that has al ready been explained. |'m good.

MR. CLEARY: Ricky -- Scott Cleary -- what |'d
|i ke to see that | think would be hel pful for nme is that
bl ue -- you should take every one that you have, no
matter if it's been | ooked at or not in the |ast year.
That blue line should reflect 100 percent of what
conveyances, what your obligation is, and then break it
out the best you can, and what doesn't get done doesn't
get done.

To me, how you're setting it up right nowreally
skews the nunbers, right.

M5. GOULD: Yeah.

MR. CLEARY: | know you don't have the resources,
but the bottomline is that blue |line should include
100 percent and then break themup. And that's a good

reason that we can conme back and support you for nore
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resour ces.
This doesn't show your full workload, and | don't

think it reflects reality. And that's ny concern is,

you know, it's a nunmbers gane, and let's reflect

reality. That way we go back and fight for nore

i nspectors and nore resources.

MR. BROMN: That's ny goal, is to have every unit
on the top row, Scott. But right now nmy reporting
process only shows annual inspections schedul ed.

M5. GOULD: |'ve said this before, and I want to
go on record one nore tine. | don't know why -- take a
month and throw everything away and start fresh. So we
don't really care about on tine, we want to knowis it
| nspected? But if you keep focusing on that backl og,
you' re never going to get caught up, ever. And the
nunbers are just all skewed.

UNI DENTI FI ED SPEAKER:  That woul d be ni ce.

MS. GOULD: Just ny little piece here.

CHAI RMAN HENDERSON:  This is Rick Henderson. At
m nimum | think, you know, following up with Scott and
Jan there as far as the report is, you know, do we need
anot her columm or sonething that represents the
conpari son between the annual scheduled to total nunber
of annuals required to be done for the year. Sonething

that would give us that one, because |ike you said,
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totally understand you can only work with the nunber of
bodi es that you have to schedul e.

MR BROM: Right.

CHAI RVAN HENDERSON: | get that. But it does
| ead you down a little bit of path to where everyone's
sayi ng these nunbers still ook skewed for the total
wor kl oad that you have, and you needed bodies to do --

MR, BROM: Right.

CHAI RVAN HENDERSON:  -- use that for sonebody
that's comng in to look at it, in ny opinion.

MR BROAN:  Yeah. It won't [et ne show schedul e
if I don't have sonebody assigned to that, so that's why
the systemis set up the way it is. [It's designed for
performance standards for each inspector on his route,
how nmany he was supposed to do, how many he did, and how
many extra inspections we threw on himwth, you know,
new alts and things like that.

So, yes. | totally agree, and we are striving to
make that top row actual (indiscernible) advances.

CHAl RVAN HENDERSON:  Jason, you have your hand
up.

MR. HOMERTON: Yeah, and naybe this question has
kind of already been answered. It sounds |ike Cerald
kind of got intoit in his |last statenent.

So, systemw de, can you tell how many inspections
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total are required for each nonth in your systen? |Is
there any way to |l ook at your total required for each
mont h?

MR BROMN: It's still based on assigned routes.

MR, HOAERTON: What was done previous year --

MR, BROM: \What was done previous year and is
that route popul ated. And there, again, these reports,
you have to be so specific about what you're asking for,
and so the new ask is going to be instead of annual
-- statew de annual schedule, it's going to say
"statew de annuals." That will be the total nunber, and
the results are going to be what the results are going
to be.

So hopefully by next quarter we can get that
organi zed so we don't | ook at those numbers, which |'ve
al ways felt have been skewed. | think I've brought it
up at every neeting | have to read this report to try to
expl ain over and over again that this is just what the
system showed were inspected | ast year, and how many of
t hose we got done this year, or whatever,
mont h-t o- nont h.

CHAI RVAN HENDERSON:  All right. Any nore
comments, feedback, on this [ine for Geral d?

| think it deserves sone nore discussion on what we

can and cannot do for that report, that | think, in ny
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opinion, a nore accurate report woul d be nore benefici al
for the department for being able to show the nanpower
needed and to maintain and get the -- all the
conveyances in the State that require an annual done
within a 12-nonth period.

MS. GOULD: Hear, hear. Jan CGoul d.

CHAI RVAN HENDERSON: | see no hands or other
questions. One last call on that before CGerald -- it
| ooks I'i ke he has one nore slide.

MR. BROMN: Yes. Accident reporting. W showed
-- | didn't have a chance to put this in a graph; sorry
about that. | just got this information back. In
trying to dig through the system we showed five
conveyance accidents, and N cole was able to figure out
that two conplaints were for the same conveyance numnber,
that Port of Seattle escalator 412415. It |ooks |ike
the same thing, but | know they' re different
conveyances. It says on here he probably knows every
one of these escal ators, especially the Skybridge stuff.

The breakdown at the bottom it shows three

escal ators, one passenger hydro, and one VPL, and it
shows that they were all self-reported. Conplaint
Nunmber 456, accident was reported by a service nmechanic,
Joint Pacific Housing Authority, at the WIlapa Center
I n Raynond, Washi ngton.
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So, | amstill trying to figure out all the details
on that, but | just wanted to show you that it's always
been escal at or - heavy.

CHAI RVAN HENDERSON:  Ri ck Henderson. Gerald,
question for you on that: For the one there for the
service mechanic, is that indicating it was the service
mechani ¢ that had the injury on the elevator?

MR BROMN: No, that's reporting type, the person
that reported it. A lot of times the service nmechanic
wll find this thing shut down, but the building hasn't
notified them-- or hasn't notified the State, which we
see -- this is why we've got to clear it up on the
website so building owners know that it's primarily
their responsibility, it's their conveyance, to report
these things. But it's not uncomon for a service
mechanic to find one down and digs around, "OCnh, yeah,
okay, | got hurt on that yesterday."

CHAI RVAN HENDERSON:  Yeah. Just a point of
clarification to make sure.

Jan, you had your hand up earlier, but did you take
It down on purpose?

M5, GOULD: | did. Jan Gould. | got ny question
answered, and I'msorry | didn't have nmy mc nuted when
sonebody was at ny desk. Apol ogies.

CHAI RVAN HENDERSON:  Thank you, Jan.
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Duane, you have your hand raised?

MR, LEOPARD: Yeah, |I'mkind of curious how does
an acci dent happen on a vertical platformlift. Wat
happened on that one?

MR BROM: | don't have the details, a |ot of
these are just things that are reported. A lot of tinmes
on these reports, we'll look into it and find out they
were reporting that it was out of service instead of an
accident, so that's why this is really rough data. [|'m
sorry, this is the best | could come up with. This is
how difficult it is to get specifics out of CWP, but
they've tried very hard to provide this information with
it.

| mean, yeah, how do you have an accident injury
with a VPL, right?

MR, LEOPARD: That's kind of a curious thing.
want to nake sure if there's sonething going on with
VPLs all of a sudden, that Mke and | can take care of
t hem

MR. BROMN: Yeah, it's one of those things of
-- usually not being reported on chair lifts or on VPLs
because it's so nmuch plug-and-play anynore. |It's not
|i ke we're doing a | ot of conplicated adjustnents and
assenbly and stuff in the field |ike you do with, Iike,

a comercial, you know, five-stop elevator. You've got
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boxes of stuff to put together, and you' re testing the
systemthat you just built instead of an al nost --
al nost, a drop-in unit.

CHAI RVAN HENDERSON:  Al'l right --

MR, BROMN: That was the last slide | had, R cky.
| will stop presenting.

CHAI RVAN HENDERSON: W th that, noving onto the
next itemon the agenda, which we are running behind
about 30 m nutes here.

Legi sl ative updates. The first one is on House
Bill 1183 and Senate Bill 5156.

M5. GOULD: That's ne, Jan Gould. Bear with ne,
and I wll share first -- I'Il try to make this really
qui ck. Subsequent House Bill --

MR, BROMN: Coul d you make that bigger, Jan?

M5. GOULD: | wll try. Hang on here. This
doesn't have a lot of inpact since this is already
-- hang on. Bear with ne here. ay. |s that better?

MR, BROMN: You're getting better. There we go.

MS. GOULD: kay. This is Subsequent House Bil
1183 that was introduced in the 2025 | eg session, which
Is the long session, and bills have a two-year life.

But this actually passed wi thout any inpact on
el evators. The | anguage that woul d have al |l owed for

smal | er el evators and passenger and freight elevators
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that didn't neet ASME standards was elimnated, so |
wanted to briefly bring that up. And Lindsay LaBrosse,
who couldn't attend today, she is out of state -- let's
see if I can make this -- how s that?

This is for Senate Bill 5156 which was al so
i ntroduced in the 2025 session, so this com ng up, 2026,
I's a short session, but bills introduced in a |ong
session have a two-year life, so this wll definitely be
reintroduced. And a gentleman naned Steven MIler and a
group of supporters and sone legislators that are
supportive are wanting to have unlimted 6 stories, 24
units per floor, to allow for boxes instead of elevators
that meet accessibility and that have Phase 1, Phase 2,
that are tied to snoke detectors that a fireman coul d
put a gurney in to work and transport in and out.

So this is going to be -- this is Lindsay's report,
so I'll briefly just say emergency response limtations,
no gurney size, no conpliance with US standards. 1SOis
so far off fromwhat ASME, our Al7.1, our national
consensus code for elevators, they are in different
worl ds. There are no less than -- what did | think,
Jason -- was 2832 conmittees with SO and the 81, and

ASME is trying to, you know, come to a conbined

standard. | think they're years off, but that doesn't
mean that this is not going to be submtted and becone
Page 92
r:«‘ Capitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com

800.407.0148


https://www.capitolpacificreporting.com

© 00 N o o A W DN PP

N N N N NN B B P P P P P PP
g A W N P O © O N O o A W N B O

Elevator Safety Advisory Committee
Verbatim Report of Proceedings - August 19, 2025

an active bill this year.

And | ast year, ESAC kind of got caught flat-footed
on this and didn't get fully prepared early on to give
testinmony to go in witing, and negative comments on
trying to allow these 1SO el evators that don't neet any
of our national consensus code, whether it's electrical,
or NFPA 72, or NFPA 70, ICC 80A. So, it's com ng.

Legislation, is it the second Monday or first
Monday of January? Anybody remenber? | think it's the
second.

The departnent doesn't plan on having any sponsored
RCW but this bill would not require -- it would,
woul dn't it, Gerald. They want to open the RCWand put
this under emergency section to allow these --

MR. BROAN:  Yeah

MS. GOULD: -- because of housing problens and,
so. Anyway, this is what Lindsay has put together, and
we W ll promse to do a better job of fighting this.

It's interesting because nost of the big five, they
make products like this for another market, not for
United States or North America. Especially United
States -- we're sue-happy. So that's why we don't have
boxes that you can step into and go to another fl oor
with no car doors or hoistway doors.

Any questions on this? And anybody that wants to
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hel p give testinmony in trying to renove this |anguage
out of the Washington State Buil ding Code and RCW 70. 87,
pl ease conme forward

CHAI RVAN HENDERSON:  All right. This is Rck --

MR BROAN: | put a note in the chat about the
| SO conm ttees and ASME committees trying to resolve and
cone to sone type of resolution in all those different
groups. The 1SOis set up so each country has a vote,
and they have 26 countries in Europe that vote, and the
United States and Canada only have one vote each. So
that's why there's not going to be a consensus anytine
soon, that's 1SO 1 and 2.

| SO 3 is something specifically that 1SO devel oped

wi th China, because China wanted to have nore ASME
flavor to their code, but even that is |ess than
25 percent of ASME, any type of standards for
installation or testing. The ISOis set up as a product
verification. This governor sets --

UNI DENTI FI ED SPEAKER:  Uh- huh, right.

MR BROM: -- we gave an | SO sticker. They
install themall over the world and never have to test
t hem because it's got an 1SO label on it. They don't
have turn-on inspections; they don't have annual
I nspections; they don't have any type of safety

verification inspections. Because they got a
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manuf acturer's stanp to begin with, with SO that's the
end of the testing. Howit's installed in the field, or
field conditions, or extrene cold, noisture, any type of
envi ronnental factor is taken out because they got their
product with a stanp on it that said "I1SQO "

That's why there are no records of injury accidents
and things like that, SO list, because they don't have
any type of reporting involved in 1SO There's no
testing, there's no training, there's no certifications
to | SO as far as people being certified to | ook at,
install, or anything else with their equipnment. This is
worl ds difference, like Jan said. This is not apples
for apples.

MS. GOULD: No.

MR BROMN: This is a special interest group
that's trying to skirt public safety, |icensing,
permtting, inspections, and everything el se.

Ckay, I'll be quiet now.

CHAI RMAN HENDERSON:  This is Rick Henderson.

Yeah, this is definitely not going to be the |ast
conversation we have on this, and we need to, | think,
as an ESAC committee, really need to try to stay on top
of this and catch it a little ahead of tine fromwat we
did last year so we can give better testinony and better

f eedback on it.
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MS. GOULD: Yup. Jan Gould. Proactive.

CHAI RVAN HENDERSON:  Jan, the next itemon the
agenda is the Gty of Seattle update.

MS. GOULD: Jan Gould. The only thing we have to
discuss is that we have an open position that we wll be
hiring for. So as a journey elevator inspector. That's
it.

CHAI RVAN HENDERSON:  Thank you, Jan.

MS. GOULD: Thank you.

CHAI RVAN HENDERSON:  Next itemon the agenda is
for Alicia Curry.

Alicia, are you still here?

M5S. CURRY: | am and | will try to keep this
update really short since | know everybody's behi nd
schedul e.

Just wanted to share a quick update regarding the
Class B Permts concept, just to | et everyone know that
t he agency did decide to take a pause on that concept
for the 2026 | egislative session, so we're not going to
be noving forward with it. [It's possible we could
revisit it for the next session, but we're not noving
forward wth it for this session.

CHAI RVAN HENDERSON: (kay. Can you give us any

f eedback on the reasons for the pause?

M5. CURRY: You know, |I'mnot sure. | wasn't
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part of the decision making process, | was just told it
wasn't going to be moving forward for the session.
Again, | don't think it's dead, it's just we'll probably
revisit it again for possibly introducing it next
sessi on.

CHAI RVAN HENDERSON:  Ckay. Fol | ow-up question on
that for CGerald: |Is this sonething that you think we

woul d still need to pursue or do sone groundwork on,
continue with, for -- in the ESAC side --

MR. BROAN.  No.

CHAl RVAN HENDERSON: -- or do we just need a

conpl ete pause on it?

MR. BROMN: Conpl ete pause.

CHAI RVAN HENDERSON:  Al'l right.

MS. CURRY: And the second -- sorry, go ahead.

CHAI RVAN HENDERSON:  Sorry for interrupting you
Alicia. o ahead.

MS. CURRY: And the second update | wanted to
share with everybody -- and it's nore for awareness --
Is that the agency is |ooking at nmaking sonme statutory
anendnents that involves elevator, but it would affect
all of our public safety progranms as well as sone ot her
di vi si ons prograns.

Essentially what this proposal does is it's

basi cal |y just noderni zing our communication methods to
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basically help inprove our custoner service by allow ng
qui cker and nore conveni ent communi cations. So it would
allow us to send notices using an electronic or a

nonel ectronic method for notices, and then before using
the el ectronic nmethod, we would have to provide the
persons the opportunity to continue receiving the
information in a nonelectronic nethod if they choose.

So just wanted to bring awareness regarding that
proposal. It's going to affect all of our |icensing
prograns, including worker's conp, as well as safety and
heal th and wage and hour. There's also a change for
DOSH that it involves elimnating a 1973 requirenent
that they have to publish notices of rulenmaking in
newspapers, so it's just renoving some outdated | anguage
t here.

And then the last update | wanted to give was
regarding the rulenaking. W did extend the public
comment period for the fee increases rulemaking. It
came to our attention that not everybody had received
the CR-102 filing notice that details the public hearing
and comment period, so we went ahead and extended the
witten conment period through Septenber 9, and then
we' Il also hold a second public hearing on Septenber 9
as well. It's at 9:00 a.m, and, again, it will be a

hybrid public hearing so you can attend virtually or
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attend in person at L& headquarters in Tunwater.

Because we did extend the public comment period, if
we adopt the rules, that will push out the effective
date to Novenber 1 instead of Cctober 3. On, |
apol ogi ze. Megan said the hearing is Septenber 11, not
Septenber 9. | apologize for that correction.

CHAI RVAN HENDERSON:  Ckay.

MS. CURRY: And so the witten public conment
period will be through Septenber 11 as well.

CHAI RVAN HENDERSON:  Ri ck Henderson. Thank you,
Alicia.

How does any of this affect -- | know the adoption
process that we're looking at for the -- | guess,
Ceral d, the 2022 code Al7.1, and the TAC review of that.

I's that still scheduled to be happeni ng?

MR. BROMN:. We're |ooking at the spring of '26 to
open up the WAC agai n.

CHAI RVAN HENDERSON:  Spring of '26 to open it up
to get it --

MR BROM: Right, to do our code reviews, our
WAC changes, our updates to codes that we're pursuing
for inprovenent, and then also things like this

residential stuff and putting in the Appendix A for

existing elevator -- or, into category -- excuse ne
-- Section D
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UNI DENTI FI ED SPEAKER: Part D.

MR. BROMN. Yeah, Part D. Try to get all that
stuff cleaned up. That will be in the spring, so it
wll be part of that. The code update is still -- al
that stuff is still in place, it's just that's when
we're starting that work and do the TAC, the ESAC review
and all that.

CHAI RVAN HENDERSON: Do you have an idea of when
the scheduling of when the TAC review will get started,
because | know that can be a pretty |engthy process.

MR BROMN: It will probably be after March.

CHAI RVAN HENDERSON:  Scott, you have your hand
up.

MR, CLEARY. Yeah. By that tinme, the 25 version
wll be out. WIIl we skip over 22 and go to 257

MR BROM: | put that the back to the ESAC to
make that recomrendation to the program | think it
makes sense not to -- | mean, to skip the 22, but |
really think that it's something that -- that's why |
put that back to R cky and the ESAC to make
recommendations for that question, which makes perfect
sense.

Some of these code updates are nmmjor, and sone of
themis just like "these are the fixes for 2022 now

found in 2025," and that kind of thing. W have fixes
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that are put in and we have maj or code changes, but |
haven't heard anything earth-shaking about 2025 t hat
maybe you have, R cky, or Scott.

CHAI RVAN HENDERSON: | haven't heard anythi ng
earth-shattering either, but there's always a chance
that -- | know people who do the code conparison
docunents line-by-line, and I'mlooking forward to
getting nmy hand on that so we can verify that.

MR, BROMN: (Ckay. Like | said, we have tine. It
wi |l be published by then. It wll be a recommendation
from ESAC. W' ve always partnered with you on code
revisions, so | don't see any problemof waiting and see
on the 2025 review.

CHAI RVAN HENDERSON: Ckay. This is Rick
Hender son

Jan, you have your hand up?

M5. GOULD: Jan Gould, very briefly. This is
about five nonths old, but the State it sounds plans on
Novenber 15 of 2024 to adopt their version of the 2024
-- excuse nme in 2026, their version of the 2024
I nternational Building Code, which nmeans it puts Seattle
in the first quarter of 2027 to adopt a Seattle Buil ding
Code, 2024 version. W've discussed this a few tines,
but Seattle intends on jumping from22 to 25, so hoping

the State foll ows.

Page 101

MR, Capitol Pacific Reporting, Inc. scheduling@capitolpacificreporting.com

800.407.0148


https://www.capitolpacificreporting.com

© 00 N o o A W DN PP

N N N N NN B B P P P P P PP
g A W N P O © O N O o A W N B O

Elevator Safety Advisory Committee
Verbatim Report of Proceedings - August 19, 2025

MR. BROMN: That hel ps.
MS. GOULD: W talked that a couple tines,
Cerald. But, yeah, ESAC s inportant. Thank you.

MR BROM: |'mtrying to make sure we're working
as a team not just a advisory of, "Hey, I'mgoing to do
this, what do you guys think?" 1'd rather it be "we're

going to do this."
CHAI RVAN HENDERSON:  This is Rick Henderson.
Wiile we're on the question, | think | know the answer
to this related to Spokane, is.
Duane still on the call? Do you know if Spokane
has a simlar plan?
MR, LEOPARD: |'mstill here, R cky. Duane, Gty
of Spokane.
We basically follow the State, whatever they adopt,
and it's automatic.
CHAI RVAN HENDERSON:  Perfect. Thank you, Duane.
So Alicia, Cerald, does that wap up the
| egi sl ative update?
M5. CURRY: |t does for ne.
MR BROMN: M too.
CHAI RVAN HENDERSON:  Al'l right.
MS. CURRY: W can put together some kind of a
draft timeline for the spring rul emaki ng, naybe for the

Novenber nmeeting to give you guys an idea of what we're
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| ooking at as far as when the TAC neeting and things
like that will be.

MS. GOULD: Geat.

CHAl RVAN HENDERSON: | woul d very nuch appreci ate
that. | think that would be a great idea.

M5. CURRY: We'll| add that to the list of to-dos.

CHAI RVAN HENDERSON: Great, thank you.

Moving to the next itemon the agenda is the
subconm ttee staff updates on the rental units --
conveyances and rental units.

Cerald, | think this was going -- did this go to
the AAG or AG? What's the status on that one? | know
that the ESAC submtted that to the departnment, is there
any update on that one?

MR, BROMN: Yes. Hang on just a second. M
conputer's doing weird things.

It went to the AAG and the AAG | ooked at it, and
an overview of, you know, we asked himif is this
sonething we can do or can't do, or is there anything
that junps out that's prohibited as it was witten, and
as far as the legalese of it. And the report cane back,
and everything | ooks like -- they reviewed this and
Class B at the sanme tine, but, anyway -- he said that
there didn't ook like anything in there that would junp

out that would not be allowed for us to do as far as can
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you legally do it.

| have been reviewing this. | was up late |ast
night reviewing it again, and | had some issues with
sonme of the way that it was presented, and sone of the
wor di ng. Some parts of the RCWthat would be no | onger
affected, changing RCWand changing definitions in WAC
Is going to be a legislative proposal com ng out of the
spring of 2026 review that probably won't nake it to the
2027 -- it probably won't conme froma State-sponsored
| egi sl ative change, it'd be sonething we woul d have to
work through the commttee to have thempresent it if
they wanted it presented in 2027, because the w ndow of
time wll probably el apse before we finish our code
revi ews.

It's a huge thing we're going to take on, right.
We knew it was going to be 18 nonths of work before it
actual |y becane effective, and so trying to get these
changes in and get themin legislatively for the next
session. Because it's a short session, there's a very
slimchance we woul d get anything in the 2026 and have
It seriously reviewed.

And then there were sone questions that | had about
addi tional inspections for the programand that there's
no wording in there to ask for additional FTEs. | have

been asked by upper managenent to put together a white
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paper on this, pros and cons if we do it, this is the
| npact fromthe different groups that are going to be
affected by this, the homeowners, the realtors, you
know, all that stuff. Getting down to the nitty-gritty
of how and what this is actually going to cost us to do.
That's the body of work that needs to be done, so |

wi |l be working closely with Brian and whoever else is
going to assist inthis. | know we had sonebody from
Joel's office, Andre was going to help put this
together. | believe that's the information we got from
the last neeting, Alicia can correct me if |I'm wong.
Yeah. There's quite a bit of things in here that we
need to probably have to break down before it can nove
f orward

CHAI RVAN HENDERSON:  This is Rick Henderson.

Scott, you have your hand up

MR. CLEARY: Yeah, | guess | don't understand why
we can't get l|egislative support fromthe State when
it's going to be integrated into how you regul ate. Wy
does all the heavy lifting have to be done by our
conm ttee and not get support or sponsored by the State?

MR. BROMN. Well, the breakdown, the white paper,
on the pros and cons on this are is something | have to

put together, so it's not so much a commttee. Now

you've given nme this, sonmething to work with, I have to
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take this and break it down and present it to see if the
State wants to have this in agency-sponsored | egislation
or not, but like | said, nost of the nuts and bolts of
this is howthey' re going to do the notification, this
I's how we're going to be made aware that there's a
change in the status of the residence, things like this.
All of that is not descriptive in the two docunents that
| got.

MR, CLEARY: Well, | understand --

MR BROM: |t doesn't say how they will be
notified, it just says that they shall be notified.

MR. CLEARY: To ne, that's superfluous stuff. To
me, | hear a lot that the State's not going to do any
| egi slative -- they're not going to sponsor anything,
and it's going to cone froman outside source, which
means vol unteers, ESAC, stakehol ders.

| understand there's sone things you have to do on
reporting or getting it out, but why not have it be
L&l -supported | egislative with our hel p?

MR BROMW: Well, the --

MR. CLEARY: Alicia, anybody?

MR. BROMN. Go ahead, Alicia, if you want to
answer. The ship sailed on the time frame to do
agency-sponsored |l egislation for the short session in
2026.
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CHAI RMAN HENDERSON:  This is Rick Henderson.

Were we waiting for sone feedback fromAlicia on that?
I's that what you're asking for, Scott?

MR, CLEARY: Yes.

MR BROMN: | was just asking a question if she
was still here.

MR, CLEARY: (kay. Well, you know, we've heard
this before on ESAC that you guys can go ahead and do
this. W put time into the subcommttees, and |
understand | egislative changes to the RCWis difficult,
but it's always stated to us that, "Wll, the State's
not going to support it, you' re going to have to do the
heavy lifting and support it externally."”

| guess | just don't understand when it's going to
hel p solve a problemthat we have, or potential problem
and it just seens |ike we're not getting the legislative
support that we need. Because we're only a commttee,
you know. Anything we do is not binding whatsoever. So
to nme, it doesn't give us any leverage, in ny view, to
get this forward.

MR. BROAWN: Right. You've nade the unani nous
recommendati on of the programto pursue this, and | just
said that I'mgoing to start pursuing it, the work that
| have to get done, but when it cones to tinmelines in

agency-sponsored | egislation put together for the
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session, that's something that is usually done by the
end of May, | believe, is the deadline for that. Sorry,
agency-sponsored legislation. And it has to neet their
criteria.

This is sonething that is going to be pursued in
this session or the next, so | have just begun that work
with this approval that we recently got fromthe AAG
plus all the other workload that we have going on right
now, | just don't have sonebody to put on this, Scott.
| don't have the staff to assign to soneone |ike | used
to have with the additional MA3s that | could put this
assi gnnent on to have themhelp draft and put this
together. So it's just com ng back on an al ready
over|l oaded program | have the assignnment fromny boss
to get this done, so that's what |'m doing.

CHAI RVAN HENDERSON:  Thank you, GCeral d.
MR, CLEARY: Thank you, Gerald.
MR BROMN: | think there's a note that Alicia is

comng back in. | don't knowif she's back in or not.
MS. CURRY: | apologize for that. | was junping
to another neeting, but it's over. [|'m back.

MR. BROMN:  You're quick. Wat we were talking
about was the agency-sponsored |egislation part of this
residential information that we got that | presented at

the [ast neeting you were at --
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MS. CURRY: Yes.

MR. BROMN: And they asked for ne to put together
a white paper to talk about pros and cons and the inpact
to the program the inpact to the State, the
st akehol ders and the honmeowners. This kind of thing for
this residential conveyance either at tine of -- | broke
it down in Part A and Part B. Part A was the tinme of
sale, that kind of thing, and Part B was when it got
converted into an Airbnb, that kind of thing.

So |I've been asked to present -- they used the term
"white paper" and "pros and cons," and the total i npact
to the State, the program the stakehol ders, of what
this really entails, because there's two separate
docunents dealing with the sane two topics and trying to
get that information put together. And we were talking
about when possibly this qualifies agency-sponsored
| egislation, or I don't think we're going to nake the
2026 short session with any of this information, and we
were just |ooking for guidance and kind of a followup
comment fromyou on, yeah, this is probably better
handl ed by what approach.

CHAI RVAN HENDERSON:  Alicia, that's --
MS. CURRY: So you're asking nme a question then,
Ceral d, on that?

MR. BROMN: Yeah, agency-sponsored |egislation in
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the 2026 session, | said that ship sailed, that we've
al ready presented everything that we're going to
present.

I's that true or not?

MS. CURRY: That's correct. |It's already the end
of August, so it was my understanding this was not going
to be presented for this session.

MR BROMN: Correct.

CHAI RVAN HENDERSON: Ckay. Rick Henderson

Scott, you have your hand raised.

MR. CLEARY. That's not really the question.

W' ve been working on this for years, so it could have
made this. | keep hearing fromthe State, L&, that it
can't be department-sponsored |egislation, we're going
to have to do it externally.

Wy can't be it be done internally wth our help?

M5. CURRY: Well, and that was my understandi ng
as well, Scott, and | don't have an answer for that. |
can certainly bring that back to Brian and our
| egislative director and others and ask that question,
but | don't have an answer for you today. Sorry.

MR. CLEARY: No, that's okay. | greatly
appreciate it, because all we are is an advisory, and it
wi || dictate how you regul ate conveyances, and it should

be I ed by you with our support because we have no
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| ever age.

M5. CURRY: | wll ask that question, Scott.

CHAI RVAN HENDERSON:  Jan, do you have a fol | ow
up?

M5. GOULD: Jan Gould. | do. What |'ve done is
for next -- end of January -- one of our neetings,

t ouch-base, or pre-ESAC, is put it on ny calendar to
discuss if we have -- if we need to have

St at e- sponsored, L&l -sponsored, |ed sessions so that we
have nonths to work on | anguage so we don't forget, so
we're not going to mss this May deadline next year.
That's it.

MR BROM: | was trying to remenber the deadline
of when agency-sponsored |egislation is due, and | was
shooting fromthe hip and | said Muy.

What is the actual date, Aicia?

MS. CURRY: For when agency requests, when we
have to get concepts in?

M5. GOULD: Yeah, how about the whole tineline,
deadl i nes.

MS. CURRY: Typically -- this is going to be a
short session, so it could start a little bit earlier,
but usually --

M5. GOULD: Jan Gould. It'll be next year, so

how about, |ike, a Iong session.
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MS. CURRY: April or May is typically when we're
asked to present our concepts, or submt our concepts
for consideration.

MR. BROAN: That would be for 2027.

M5. GOULD: Jan Gould. If | renenber right,
wasn't it, |ike, Septenber that it has to be all wapped
up?

MS. CURRY: | believe the concepts get submtted
to the governor's office in Septenber, yes. | think
you're right on that.

MS. GOULD: Thank you.

CHAI RVAN HENDERSON:  This is R ck Henderson. Any
more followups for Gerald or Alicia on that?

MS. GOULD: Just a thank you. Jan Goul d.

CHAI RVAN HENDERSON:  This is Rick Henderson.
Thank you very much, Aicia, for junping back on.

MR CLEARY: Thanks, Alicia.

UNI DENTI FI ED SPEAKER:  Thank you.

MS. CURRY: You're welcome. |[|'ll stay for the
rest of the neeting.

CHAI RVAN HENDERSON:  We are running a little
behind. The next itemon our agenda is new busi ness and
audi ence questions. W're running pretty short, but
really quick, do we have any new business that we need

to address this nmeeting? Hearing none.
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Scotty Farrell, you have your hand rai sed.

MR, FARRELL: Yeah, it seens like it's been about
four and a half years since nechanics exans have taken
place in the State. |'mjust curious, | popped that
question in the chat, but didn't get a follow up answer
on when we're going to start doing those again.

MR. BROMN. That's under review right now.
There's sone recomrendati ons about the State and our
testing paraneters, if we're going to continue down that
road, or if we're going to take a different approach and
not offer them and just depend on outside certifications
Instead of the State trying to certify. | haven't
brought that up to ESAC yet for a conmttee to review,
but that was going to be ny recommendation at the next
touch-base that we take another |ook at State-required
exam nations, because it's too conplicated.

We can't get an outside vendor to actually put
anything together. Qur in-house systemisn't operable
to where we can customdesign a test for Category 4 or
Category 1 or whatever, and we've heard nothing but
conpl aints from stakehol ders. Li ke the CPH guys says,
"Yeah, |'mtaking a test that requires answers about

escal ators," because we can only go through El evat or
Wrld at the time, and that's when | first came here.

And we stopped doing that because El evator Wrld was not
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able to provide an adequate test for the State, and the
fact they had connection problens and their systenis
about to be revanped, so that stopped using El evator
Wrld. So | was going to go back to the ESAC to review
to see if we can elimnate that testing option in the
State through | egislature and updating the WAC and RCW
to elimnate the State-sponsored test, and just ask for
outside certifications like we do currently for

| i censi ng under CET, or other nationally-recognized
certification prograns.

They're also used in the test as a disciplinary
action agai nst nechanics that let their |icenses expire,
and so I'mtrying to figure out if we need to review the
whol e State-sponsored test or State-issued test, so
that's why there's no answer at this point.

MR. FARRELL: The other one | had, real quick,
was we tal ked about a few of the technical
clarifications on the website that are kind of outdated,
or redundant, or there's a new one com ng out.

I's there anything set up yet for the current sunp
punp technical clarification? W' ve been tal king about
that for quite a while, and I still haven't seen that on
the website.

MR, BROM: Yeah, | have it submtted right now,

Scotty. It's in the works. But thank you for bringing
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t hat up.
CHAI RVAN HENDERSON:  This is R ck Henderson.
Did that cover your question, Scotty?
MR. FARRELL: Yes, thank you.
CHAl RVAN HENDERSON:  Duane, you have your hand
up, and after Duane we have Scott and Bob.
MR. LECPARD: | just wanted to bring up -- this
I's Duane, City of Spokane.
| just want to bring up the issue of failed phones
in elevators. W're having a high -- it's got to be
more than 25 percent failures on Mke's and |
| nspections. There's no one key point to it, except
that nost of the elevator conpanies are only checking
them once a year during their annuals. Just |ike, you
know, conveyance people, owners and all that, let them
know that, you know, you can check these phones anytine
you want. You can check themonce a nonth, once a week,
once a day; it's up to you guys. Don't rely on them
being tested, unless you put it in your contract or tel
your contractors to test themnore often.
A lot of things we're comng across -- and M ke
m ght cone up with some others here -- phone lines are
being elimnated, hard Iines. And then the elevator
phones are being, you know, overlooked, m ssed, things

| i ke that.
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You know, it's a really big issue because if you
have sonebody trapped in an el evator where that's no
cel | phone service, you have no way of communicating or
getting help fromthe outside. That can becone a big,
big, safety issue that's involved.

MR, BROMN: Good point.

CHAI RVAN HENDERSON:  Scott ?

MR CLEARY: |'Ill be quick. | agree with Scotty
that we need to nove forward on licensing since that's a
statutory requirenent, but, Cerald, we spent years and a
| ot of people's tinmes on these subcommttees to cone up
wth a path forward for testing and everything el se.

Are you telling me that that's all for not?

MR. BROMN: That's why we want to have a
subconm ttee reviewit, Scott.

MR, CLEARY: (kay. Thanks.

CHAI RVAN HENDERSON:  This is Rick Henderson.

Bob?

MR, MCLAUGHLIN. | just want to thank you and
Becky for junping in on the conversation. W
acconplished a ot in a short anount of tinme there.

| still have sonme questions, and what I'd like to
do is continue that discussion with you and naybe Becky.
As | nentioned in that discussion back and forth

yesterday, we tend to treat the certification by the
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transcription and then the adoption of the mnutes as
one unit, and what this nmonth has shown is, |ooking back
at May, is that there's actually a gap between the
certification process and then the subsequent neeting of
the foll owng ESAC neeting to approve any changes that
need to be made. There's still sone gaps in there that

| think we should discuss and see whether there are sone
gaps there that we can close, so |'d like to continue

t hat conversation and get sone ideas back fromyou and
Becky.

CHAI RVAN HENDERSON:  Ri ck Henderson. Yes, |
totally agree with you, Bob, and we can continue that
conversati on outside of here, and your help on that is
much appr eci at ed.

Scotty, you had your hand up, but | think --

MR, FARRELL: | did. | was going to suggest
that, you know, we have a | ot of elevators that are far
beyond having an alteration yet, but the phones aren't
wor ki ng for whatever reason. Maybe we could add into
the WAC that that's a quarterly check, just |like we do
with fire service key sw tches.

CHAI RVAN HENDERSON: | ' m | ooking at -- | thought
there was sone additional things -- I'mgoing to mark
this as a followup on this one, Scotty, because | think

that is a really good idea, and | could have sworn | was
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he seeing sonme check chart requirenents and sone new
code | anguages for, very simlar to fire service
testing, the authorized personnel as a nonthly-type
check into the enmergency conmuni cations, but |'m not
seeing it right off the -- in ny quick search here, so
may be incorrect inthat. | do |ike the suggestion
there, especially for the equi pnment that doesn't have
2010 conpliant with phone |ine nonitoring.

All right. Well, we are now al nost ten m nutes
past .

Garry, yes, sir. You have your hand up.

MR WOOD: | apologize. |I'mgoing to be really
quick on this. It's very frustrating; |'ve been biting
my |ip.

Subcomm ttees. To ny know edge, in recent history
of doing subcomm ttees through the ESAC conmittee, there
have not been anything that has been adopted. It's all
been for not, and that's extremely frustrating, and |
just wanted to put that out there because that's a very
| egitimate concern. \Who wants to participate in these
commttees if it doesn't go anywhere or do anything?

Anyway, enough said. Thank you.

CHAI RVAN HENDERSON:  Thank you for that feedback,
Garry.

Duane?
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MR, LEOPARD: | just want to say we have to keep
in mnd, though, the past | think we kind of got taken
care of because we've -- ny frustration, as bad as it
was, because | spent a lot of time not seeing anything
adopted or taken into account, but recently, due to a
change of attitude with Gerald and Geral d's bosses,
there seens to be nore open ears, and | hope that's
going to be changing for the future.

That's all | have to say. |'mlooking forward to
see what the next year has to bring on adoption of
different things, and hoping the State wll accept a | ot
of our advice.

CHAI RVAN HENDERSON:  That is now pushing us ten
m nut es past our neeting hours. So |'mnot hearing any
ot her comments or suggestions.

Looking for a notion to adjourn the neeting.

MR, CLEARY: Motion to adjourn.

CHAI RVAN HENDERSON:  Scott, was that a notion to
adj ourn?

MR, CLEARY: Yes.

UNI DENTI FI ED SPEAKER:  Yes.

MR, FARRELL: | second it.

CHAI RVAN HENDERSON:  No obj ections. The neeting
I s adj our ned.

(Meeting adj ourned.)
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