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BUILDING TRUST  
IN  THE W ORKPLACE  

How I define trust: 

 

Why is trust necessary to keep workplaces safe? 

 

Trust is comprised of: 

1. ______________________   and 2. ____________________ 

 

Concepts used with permission from Leading at the Speed of Trust 
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Strategies to influence airline passengers: 

____________________________________ 

____________________________________ 

____________________________________ 

____________________________________ 

 

1. What results are you trying to achieve in the mine regarding safety? 

Specific 

Measurable 

Attainable 

Relevant 

Time-bound 

Concepts used with permission from Influencer: the New Science of Leading Change 
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2. What are some vital behaviors in the mine connected to safety? 

 

 

 

 

 

3. Circle the sources that could help you achieve your desired result.  

How could the mine use those strategies? 

 

Concepts used with permission from Influencer: the New Science of Leading Change 

Vital behaviors 
Smallest number of behaviors that create  

the greatest amount of change in the results you want. 
   
 

Crucial moments 
When the behavior is most likely to occur – times, places and circumstances.  
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